Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE STAFF

Name of Administrative Staff:

REYNALDO N. GLORIA

Particulars Numerical Percentage Weight Equivalent
(D) Rating (2) (3) Numerical Rating
(2x3)
1. Numerical Rating per [IPCR 4.59 x 70% 3.21
2. Supervisor/Head‘s assessment
of his contribution towards 4.67 x 30% 1.40
attainment of office
accomplishments
4.61
TOTAL NUMERICAL RATING
. TOTAL NUMERICAL RATING: 4.61
Add: Additional Approved Points, if any: 0.00
TOTAL NUMERICAL RATING: 4.61
ADJECTIVAL RATING: Outstanding
Prepared by: Reviewed by:
REYNAi%Dg; ORIA ARTURQE. PASA
Name of Staf

Recommending Approval:

Departmeng/Ofﬁce Head

REMBERT':% A. PATINDOL

Approved:

Chairman, PMT

EDG O E. TULIN

President /AA»




|, REYNALDO N. GLORIA of the Department of Forest Science commits to deliver and agree to be rated on tha attainment of the following accomplishments in accordance with the

‘

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

indicated measures for the period July to December, 2016.

REYNAiDO N. G%

"Exhibit B"

ARTUROE. PASA .
Ratee Head'of Unit
: Actual Rating Remarks
MFO & PAPs Success Indicators Tasks Assigned Target .
Accomplishment Q' E2 7 A
MFO 4 Extension
Services

P1 9. Additional outputs
No. of persons trained Assisted in the supervision

of Clonal Nursery workers 2 4/2 (200%) 4.5 (4.6 4.5 4.
No. of nursery facilities . - -
improved and maintained As DFS Forest Nursery staff 3 8/3 (266.66%) G.0 C.0 . &) ©.0
Assisted in forest rehabilitation " ; , :
e oo As DFS Forest Nursery staff 5ha 10ha/5ha.(200%) | .0 SO0 | GO = p)
Establish/Planted clonal hedge 50 trees of native .
- As DFS Forest Nursery staff specds 50/50 (100%) 4.c 4¢ |4, 4.5
Prepare additional area for , 500m?/300 m? . vy
clonal garden As DFS Forest Nursery staff 300 m (166.66%) 4, T 4. |45 4.5
facilities maintained/developed " o o — B

As DFS Forest Nursery staff 50m 1oom?/s0m’(200%) |24, |4.5 [4:9] 4.5
Expanded planting stock 2,000 planting 30,000/2,000
production As DFS Forest Nursery staff gl (1500%) 50 |e.o |&0]| SO
Performed the following nursery
operations: As DFS Forest Nursery staff




700 seedl”

Bagging 200 seedlings/day dayljgg :;;:Odol/ir;gs a Co |8.0 ©.0 | £.0
Watering 1x/week 1/1 (100%) 4.0 | 4.0 (4.0 4.0
Weeding 1x/week 11 (100%) 4.0 4.0 40|40
gg:?:;ed planting materials for 1,0rggtglr?ar;2ng 4,000 1,000 (400%) 4.6 4.,C 4 S 4.c
Total Over-all Rating 50.5

Average Rating

9. 99

Additional points:

Punctuality

Approved Additional Points (with copy of the

FINAL RATING

4.9

ADJECTIVAL RATING

Ve omskachon

Comments & Recommendations for Development
Purpose:

Received by:

Phtd

Calib by:
7
REMBERTO A"PATINDOL

\Y
?‘Planning Office

Date: Date:

Chairman, PMT

1- Quality

2 - Efficiency
3 - Timeliness
4 - Average

Recommending Approval:
-
REMBERTO-A. PATINDOL

Vice President

Date:

Approved by:

EDQRDO E. TULIN
President/"(“

Date:
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2. Visionary and creative to draw strategic and specific plans and targets of the 5143
office/department aligned to that of the overall plans of the university. h
3. Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the departmentioffice for further | 5| 4 3
satisfaction of clients.
4. Accepts accountability for the overall performance and in delivering the output 5 43
required of his/her unit. -
5. Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks | 5| 4 | 3
needed for the attainment of the calibrated targets of the unit
Total Score | Ll
Average Score 4.4

Overall recommendation

;RTURO i SASA

Namé of Head




