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Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF
Name of Staff: RODULFO A. BALERECIA
Particulars Numerical Percentage Equivalent
(1) Rating (2) Weight Numerical Rating
(3) (2x3)
1. Numerical rating per IPCR 4.0 70% 2.80
2. Supervisors/Head's assessment of
His contribution towards Attainment of 3.87 30% 1.16
office accomplishments
TOTAL NUMERICAL RATING 3.96
TOTAL NUMERICAL RATING: 3.96
Add: Additional Approved Points, if any:
TOTAL NUMERIAL RATING: 3.96
ADJECTIVAL RATING: VS
Prepared by: Reviewed by:
CELSO LSU AOD

Recommending Approval:

REMBERTO A. PATINDOL

Chairman, PMT

Approved:

EDGARPO E. TULIN

X President

Department/Office Head




13piQ pue
adead uiejuiein ‘v 04N

Aemybiy ayy Buissosd

inoy ysna Suunp Ayajes

ui yejs pue Aynoe4 .mn“cwuam Ayajes oiyea ) 2134813 Peoi Jo uopeuswaduy
Jsisse pue ueuysapad aping) $1N0Y 40 JOqWINN TTg
Ayayes olqnd € OJdIN
‘SO4dN
juswabeuey sadineg Aundes
a0
juawabeuey pue sadiAIeS
Aundeg :2 04N 4VdA
(SSV9) sedimes
Hpoddng pue uoensiuIwpy
jelauad 9 04NN
en jo8.e
syeway WPt 181D s Y = paubjssy sysel sjoefoid /seniandy/wesBold Sdvd / O4W
Buney ANIWHSTIdINOIOV
200 Ajunoag ‘pesH a9)e /
dovInMD PS130 VIO3¥31ve /¥y O47MA0y
7102 '1€Jequiadaq o0} | AN pouad ay} Joysaingéaul pajedipul 3y} YIm aoueplodde yum sjebie)
Bumojioj  ayj jo Juswuiene sy aq o} saibe pue JaAlep 0} Jwwod JJH40 INTFWIDVYNVIN ANV STOIATIS ALIINDIS 8440 'vIDIHITvE 'V O41NA0Y ‘|

«8 Halyx3,,




ci

ONILVY TTV-43A0 TV10L

%001

4¢

S¢

‘Aoljod mapuny pue ajsem

pijos jo |esodsip Jadoidw)
‘Aoljod Bupjows op ‘seipadosnd
NSA uoisniu| ‘Buusyi
‘Buissedsal] ‘aoueqinisip
ol|qnd ‘uoissiwiad Jnoyum
sndwed uo "9}e ‘sjue|d ‘siomoy
‘synuy Bunjold ‘wsijepueA uo
slojejoin puewudal/pusyalddy

"d0 Aq panss|
SJBINJIID WNPUBIOWIW JUI3HIP
uo uonejuswajdwi/zoue|dwod
SBAIRJIP/SI3PI0O

pajuawajdw) 3210 13y81y woiy
S8AID3.IP/S13PJ0 JO JaquInN “E 'Id

%0C¢

88

ov

(4ov)
Ayngisuodsal jo eale paalasqO

8ujnoa sndwe)

panou Ajadouad sndwe)
ay3 ui1 sunoy jo JaquinN *Z id

%00¢

008

00t

‘awi} Buiso Jaye

s||ess (e Jo uonoadsu| pue ajeb
uids AjoH pue 9Qd Buipnjoul
ajeb joyew jo Buisop pue
BuiuadQ ‘yeis jo ynosul Joyuop
's,QI #e1s pue Aynoey‘uspnis
Bunjoay? ‘sefoiyan

NSA J0 18321} du} spI0oaYy
‘MBIPIM 0} SISUMO 3y} ajej|ioe;
pue siape|/Asuow/sabeyoed
paniaoay ‘1aAup 3jokdiojow
asuadijun puewudal/payosy)
‘SIOJISIA ||B }SISse pue

payoay) ‘syusapioul yodai e
Jayo|q ayy uo Buusjug ‘spIyaA

pazuojow |e noyul Bupjosy)

(eaJe 1aepy
pue Suip|ing uoneJsIuIWpY
‘T'T 3504 ) 1504 paxiy ujuuey

pauuew 3uiaq
3sod paxy sanoy jo saqwinN ‘T Id




abelany - ¢
ssaulpwi] - ¢
Kouspy3g -z
Ayenp - |

:a)eq 21eq e1eq 81eq
juspisald © SdueUl] '@ UlWPY JO4 "Sald 82IA uewlieyd 1LIANd O3ddyd

NIFNL "3 0ayyod3 TOANILYd 'V OLd38N3 TOANILVd 'V OL¥3gW3y YIONVNIND 1T VL wmw.i

:Aq panoiddy ‘leaciddy Buipuswiwooay :Aq pejeliqie)d Aq panieosy
SA ONILYY TVALLD3IQY

v ONILYY T¥NIS

(jenosdde jo Adod
yum)sijuiod jeuonippe paroiddy

XX

XX Ajjenioung

'S1Ul0d |eUOIIPPY
v (€ AQ PSPIAIp bunel
[1BJaAQ |ejo ) )Buney abelany




Annex O

Instrument for Performance Effectiveness of Administrative Staff
Rating Period: July 1 to December 31, 2017

Name of Staff. RODULFO A. BALERECIA Position: Security Guard-ll

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus using
the scale below. Encircle your rating.

Scale |Descriptive Rating Qualitative Description

The performance almost always exceeds the job requirements. The staff
5 Outstanding delivers outputs which always results to best practice of the unit. He is an
exceptional role model

4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job requirements.
1 Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) Scale
1. Takes charge of the post and all government properties in view. S|14131211

2. Walks during his tour-of-duty in a military manner, keeping always on the alerf 5 |4 |3 | 2 | 1
and observing everything that takes place within sight or hearing.

3. Reports all violation of orders he is instructed to enforce.

5(413(2]1
4. Repeats all calls from posts more distant from the guard house where he is 5 |4 |3 |2 | 1
stationed.
5. Quits his post only when properly relieved. 514131211
6. Receives, obeys and passes on to the relieving guard all orders from thel 5 [4 |3 |2 |1
university heads, SSO head, security officer or shift supervisors.
7. Talks to no one except in line of duty. 514131211
8. Gives the alarm in case of fire or disorder. 51413121
9. Calls the superior officer in any case not covered by instructions. 514131211

10. Salutes all university officials, his superiors, ranking public officials and
commissioned officers of the Armed Forces of the Philippines. 514131211

11. Especially watchful at night, and during the time of challenging, challenges all 5 |4 |3 [ 2 | 1
persons near his post and allows no one to pass without proper authority.

12. Wears his uniform, badge, patches and insignia in a proper manner, and neatin 5 |4 |3 |2 |1
appearance as a symbol of public trust and confidence.

13. Familiarizes himself diligently with the rules and regulations laid down bythe 54 (3|21
university and that of the customers or clients.

14. Learns at heart or memorizes and strictly observes the laws and regulations 5 |4 |3 [ 2 |1
governing the use of firearms.

15, Acts at all times with decorum and does not permit personal feelings; prejudices 5 |4 |3 |2 |1




and undue friendship to influence his actuations in the performance of his ofﬁciaq

functions.
58 [15= 3.87
Total Score
B. Leadership & Management (For supervisors only to be rated by higher Soalo
supervisor)

Demonstrates mastery and expertise in all areas of work to gain trust, respect and 51413211
- confidence from subordinates and that of higher superiors.
. Visionary and creative to draw strategic and specific plans and targets of the 514103211

office/department aligned to that of the overall plans of the university.

- Innovates for the purpose of improving efficiency and effectiveness of the
. operational processes and functions of the department/office for further satisfaction | 5 |4 |3 |2 | 1
of clients.

« Accepts accountability for the overall performance and in delivering the output 514131211
. required of his/her unit.

: Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks needed | 5 |4 |3 |2 | 1
for the attainment of the calibrated targets of the unit.

Total Score
Average Score

CELSO GUMAOD fﬁ §U|MOD

Name of Head

Overall recommendation




