Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: CARESSA MARIELLE D. POLIQUIT

Program Involvement Percentage Numerical Equivalent
) Weight of Rating Numerical
Involvement (Rating x %) Rating
2) 3 (2x3)
1. Instruction
a. Head/Dean (50%) 50% 4.89 2.45
b.  Students (50%) 50% 4.00 2.00

TOTAL for Instruction 80% 445 - 3.56
2.  Research 10% 5.00 0.50
3.  Extension
4. Support to Students 10% 4.88 0.49
5.  Production

TOTAL 100% 4.54
EQUIVALENT NUMERICAL RATIN 4.54
Add: Additional Points, if any:
TOTAL NUMERICAL RATING: 4.54
ADJECTIVAL RATING: Outstanding
Prepared by: X Reviewed by:

MA. THERESA S LORETO
Head, Biotechnology

Recommending @Trj@)\/

CANDELARIO L. CALIBO
Dean, CAS

VP for Instruction






INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

"Exhibit B"

I, CARESSA MARIELLE D. POLIQUIT_, of the _Department of Biotechnology commits the deliver and agree to be rated on the attainment of the following

accomplishments in accordan

ith the'indicated measures for the period _July 1-December 31, 2018.

wilnch

CARE RIELLUE\D.JPOLIQUIT Approved: MA. THERESA P. LORETO
Ratea) Head of Unit
MFO No. MFO & PAPs Success/Performance Indicators | Program/Activiti Tasks Assigned Target Details o.f Actual Rating Remarks
(r) es/Projects Accomplishment alel|r] a
Higher Education ) i X Btec 141 (lec), Btec 141 (lab), Btec 149
MFO:2 . Pl 1. Ful t t 12.8 51| 4 4.67 |Teacher's L
Services 1 1. Full Teaching Equivalent (FTE) Instruction (lec), Chem 132 (lab), Scts 11 (lec) 16 5 5 eacher's Leave
Pi 2. Number of instructional
materials developed/revised and Instruction Btec 141 lab manual 1 1 5|1 5] 5] 5 [revision
utilized
MFO 3: Research Services P1.3 Seminars attended Research services|No. of seminars attended 1 8 5]1]5]5] 5 'nte.mat'ona' ()
National (2), Local (5)
MEO 5: Support to Students Pl 1. Stud.ent adw'smg and
consultation services:
Number of hours spent on student Support to Students taking biotechnology subjects
>’ hours sp PP ! e gy stbl 50 50 5|5 |s| 5 |BsBiotech
consultation students
student consultation 30 30 51515 5 |BS Biotech
Pl 2: Number of student researches as adviser of student thesis outline 3 3 s|s|s 5 Nayre, Torreon,
advised Vega
Astudillo, Caseres,
as SRC Member 5 5 S | 5 | 4 |4.67 |Lugsanay, Maranga,
Mazo
as SRC Chairman 1 1 5]51]5 5 |Eliseo
Pi 3.Number of student-related Support to . . VBS Acquaintance party,
5 5 5
activities assisted students Assisted student activities 1 2 5 VBS General Assembly
P4. Number of students advised Support to serves as academic adviser 20 20 S | S| 4 |4.67|BSBiotech

students
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P5. Number of student

Support to

VSU Biotechnological

. . Advised student organizations 1 1 5| 5 | 4 |4.67|Society
organizations advised students
Gen Administration &
MFO:6 Support Services
(GASS)
. . . . . N laint

Efflcaent & Customer |Zero percent complaint from client Gen Services Entertained students, par.efwts, zero. 0% complaint s |sls|s [¢] c.omp ain

friendly served faculty, farmers, staff & visitors complaint received
Total 58.68
Ave Rating 4.89

Adjectival Rating

Outstanding|”

Average Rating (Total Over-all rating divided by 12) 4.89
Additional Points:
Punctuality
Approved Additional points (with copy of
FINAL RATING 4.89

ADJECTIVAL RATING

Evaluated & Rated by:

MA. THERESA P. LORETO
Head, Biotechnology

Date:

1-Quality 2-Efficiency  3-Timeliness 4 - Average

Recommending Approval:

CANDELARI

—
L BO

Dean, CAS

Date:

Comments & Recommendations for
Development Purpose:

Ma,v go o 'dm&‘ﬂ (oo e

Approved:

7

P tor Instruction

Date:
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Exhibit G
PERFORMANCE MONITORING & COACHING JOURNAL
1st O
znd g
5
v 3|5
4th

Name of Employee: Caressa Marielle D, Poliquit

Name of Office: Department of Biotechnology

Number of Personnel: 2

MECHANISM
Activity Meeting Memo | Other Remarks
Monitoring One-on-One Group (Pls.
specify)

Monitoring | | encouraged Ms. Poliquit Ms. Poliquit
to continue attending heeded my
trainings, symposiums or advice.
seminar-workshops to
keep abreast of recent
developments in
Biotechnology.

[ advised Ms. Poliquit to
inform me if ever she
cannot come to class due to
unavoidable circumstances
and to schedule make up
classes therafter.

Coaching | I told Ms. Poliquit to go Ms. Poliquit gave
over the comments and/or the possible
suggestions of her Chem reasons for the
132 lab class where she Satisfactory
obtained a Satisfactory rating that she
rating got.

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by: l “ [
MA. THERESA P. LORETO

cc: OVPI
ODAHRD
PRPEO

Immediate Supervisor

Noted by: M
CANDELARIO L. CALIBO

Next Higher Supervisor
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Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Caressa Marielle D. Poliquit
Performance Rating: Very Satisfactory
Aim: To assess the potential of Ms. Poliquit for graduate studies

Proposed interventions to Improve Performance and/or Competence and Qualification to
assume higher responsibilities:

Date: January 2018 Target Date: June 2018
First Step: I asked Ms. Poliquit about any update on her plans for graduate studies.

Result: Ms. Poliquit has already sent an application letter to Wageningen University, The
Netherlands.

Date: March 2018 Target Date: January 2019

Next Step: I advised her to follow up on her application and look for other universities in
case she will not be accepted in Wageningen University.

Outcome: She is waiting for the reply from Wageningen University and at the same time
looking for other universities where she can pursue graduate studies.

Final Step/Recommendation: Ms. Poliquit might go on study leave in August or September
2019 if she will be admitted in a prestigious university
offering graduate degree programs in Biotechnology.

Prepared by:

il

- S MA. THERESA P. LORETO
Head, Dept. of Biotechnology
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