Annex P
COMPUTATION OF FINAL INDIVIDUAL RATING FOR
ADMINISTRATIVE STAFF
Name of Administrative Staff: TIRSO P. IGOT
Particulars Numerical Percentage Weight Equivalent
(1) Rating (2) 70% Numerical Rating
3) (2x3)
1. Numerical Rating per [IPCR 4.75 0.70 333
2. Supervisor/Head's 4.67 0.30 1.40
assessment of his
contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.73
TOTAL NUMERICAL RATING: o
Add: Additional Approved Points, if any: -
TOTAL NUMERICAL RATING: o
ADJECTIVAL RATING:
Prepared by: Reviewed by: i
T@'g;k -
TIRSO'P. IGOT JOSEPHINE O. ZAFICO
Name of Staff OIC, Univ. Health Services Office

Recommending Approval:

a8

\

REMBERTO A. PATINDOL

Approved:

OIC, Chairman, PMT
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Exhibit "A"
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)
I, Tirso P. Igot, Admin. Aide IIl of the VSU Hospital commits to deliver and agree to be rated on the attainment of the following targets in accordance with the
indicated measuresfor the period July to December 2016 .
TIR L IGOT JOSERHINE-Q_ZAFICO, M.D.
Admin. Aide Il OIC, Univ. Hedlth Services Office
v Accomp Rating
MFO/PAPs Success Indicator Task Assigned Target | lishment | Q" | E° [ T [ A" |Re marks
UMFO 5: General Administrative and Support Services
VPAF MFO4: University Health Services and Management
MFO 4: ADMINISTRATIVE AND SUPPORT SERVICES
Pl. 4 No. of Standard No. of follows-up done Does messegerial job and makes follow-up of PR's, payrolls and
Government Forms other documents B 08 4 5 5| 4.70
Fevigved el nigend No. of times offices, wards and comfort ~ [Maintains cleanliness & orderliness of the entire hospital (offices
rooms cleaned and maintained & wards) and potion of the premises assigned
300 540 5 4 5| 4.70
No. of patients assisted at the Ward & |Acts as IW by facilitating patients at the OR, Ward (transport of
ER patients & bedmaking) 120 205 5 8 5| 500
No. of times waste disposal is done Dispose of garbage properly 1-2 times every shift or every tour of
duty 45 88 5 4 5| 4.70
No. of times plants are taken cared of Watering of plants, weeding and planting of ornamental/ flowering
plants & trees 30 s8] 4 5 5| 470
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Other tasks performed

No. of times Daily Sales remitted to Cash
Division

Remittance of Daily Sales of the Unit

250

560

4 5| 4.70

Total Over-all Rating

28

27| 30 29

Average Rating

Average Rating (Total Over-all rating divided by 31)

4.75

Additional Points:

Punctuality

Approved Additional points (with copy of approval)

FINAL RATING

ADJECTIVAL RATING

Comments & Recommendations for
Development Purposes:

Calibrated by:

RIE&SiTA L. /QUINANQLA REMBERTO A. PATINDOL

PRPEO Chairman, PMT
Date: Date:

Received by:

1- quality

2 - effieciency
3 - timeless

4 - average

Recommending Approval:

REMBER; A. é%TINDOL

Vice President for Finance
Date:

Approved by:
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B. Leadership & Management (For supervisors only to be rated by higher

supervisor)

. Demonstrates mastery and expertise in all areas of work to gain trust, respect
and confidence from subordinates and that of higher superiors

. Visionary and creative to draw strategic and specific plans and targets of the
office/department aligned to that of the overall plans of the university.

Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the departmentioffice for further
satisfaction of clients.

. Accepts accountability for the overall performance and in delivering the output
required of his/her unit.

. Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks
needed for the attainment of the calibrated targets of the unit

Total Score

Average Score

Overall recommendation

JOGEPHI FICO, M.D.

Name ¢f Head




