Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member: ARLENE JOY S. BACSAN

Program Involvement Percentage Numerical Equivalent
(1) Weight of Rating Numerical
Involvement (Rating x%) Rating
2) A3) (2x3)
1. Instruction
a. Head/Dean (50%) 4.98x50%=
b. Students (50%) 5x50% =
Total for Instruction 100% 493
2. Research

a. Client/Dir. for Research (50%)

b. Dept. Head/Center Director
(50%)

Total for Research

3. Extension

a. Client/Dir. for Extension (50%)

b. Dept Head/Center Director
(50%)

Total for Extension

4. Administration

5. Production

TOTAL 493

EQUIVALENT NUMERICAL RATING: -
Add: Additional Points, if any: -

TOTAL NUMERICAL RATING: 4.93
ADJECTIVAL RATING: Outstanding
Prepared by~ Reviewed.by: )
o 2
ARLENE J . BACSAN JA GLENN F. JANSALIN

Name of Faculty Dg ent Head

Recommending Approval:

CANDELARIO L. CALIBO

Dean/D e
Approved: ﬁ
BEATRIZS. BELONIAS

VICC President for Acad. Affairs




.\

"Exhibit B"

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, ARLENE JOY BACSAN, An affiliate faculty member of the RT n commit to the deliver and agree to be rated on the

attainment of the following targets in accordance with the indicated measures for the period July - December 2020,

Approved: /}..

-

ARLENE . BACSAN B GLENN F. JANSALIN CANDELARIO'L. C.
Instructor | Department Head College Dean
Date: ’ Date:
MFO Description of MFO‘:lsAPs Success/ Performance Indicators !r'nks Assigned Target Actual Rating REMARKS (Indicators
No. (P1) Accomplishment in percentage should
be supported with
numerical values in
< numerators and
denominators)
UMFO 1, ADVANCED EDUCATION SERVICES
OVPI MFO 2. Graduate Student Management Services
UMFO 2. HIGHER EDUCATION SERVICES
OVPI UMFO 3. Higher Education Management Services
Chem 132n L 7.
P1§: Total FTE, coordinated, implemented and A9 Actual Facultys FTE Handles and teaches 12 1735 als| 5| asr cn.:1se."1 ma),
monitored * ' courses assigned ‘ ' Chem 150.1 Laboratory (2),
Chem 151 Laboratory (1)
A10. Number of grade sheets |Prepares gradesheet and
submitted within prescribed submits on or before
period deadline
A13. Number of long Administers and checks
examinations administered and |long examination for 1 4 §15] 65 5.00 |Chem 132n Lecture
checked subjects taught
A14. Number of quizzes Prepares and checks
administered and checked quizzes for lec and lab 1 " wj&] 500 {Chem 132n Lecture
A16. Number of lab reports and | Checks lab reports and Chem 158.1 Laboratory (2),
term papers checked and term papers submitted as 5 10 5| 61| 4 4.87 |Chem 150.1 Laboratory (2),
graded requirod Chem 151 Luborntory (1)
P18: Number of students advised: * A18. Number of students advised: ;Zt;ea:t:cademlc adviserio

D

4|




[9001:2015‘

member

Advises and corrects
As SRC Member research outline and
thesis/SP manuscript
A18. Number of students Entertains student's BSChem,
entertained for consultation consulting on subject 30 35 5.00 |BSFoodTech and
purposes taught, thesis and grades BSNursing students
P19: Number of student organizations A19. Number of Student g\:;s ;tudent —
advised/ assisted * organizations advised Ug s
A20. Number of Student s '.ln
organizations assisted on ;)n? Ierlrfen t'zs ’sfu dont
student related activities - f e ", ,ﬁ’, -
P110: Number of instructional materials |A 21 : Number of onine course m"x;::: 1';::"“;‘::.:“ 3 " 500 |Chem 158.1
developed * ware developed and submitted : . ‘ Laboratory
Prepares Instructional
module/laboratory Chem 158.1
On-line ready courseware quidevorkboak or 8 1 1 8.00 1\ aborstory
combination thereof
Prepares assessment tools
Assessment tools w:i:: longb ‘umm,”u " 1 1 5.00 [Chem 132n Lecture
quizzes, problems sets, etc.
A 23 : Number of on-line course |Submits the course ware
ware reviewed by TRP & edited |duly reviewed by TRP for 1 1 5oy [rowm 1884
MMDC editor editing by MMDC editor MR
: Number of virtual Creates virtual classroom
classroom created and using either Moddle or 1 3 By [ T Ch
Google Classraom o )
- A 25. Number of Additional
LY. Aduilional atipite outputs accomplished:
UMFO 3 . RESEARCH SERVICES
UMFO 4. EXTENSION SERVICES |
UMFO 5. SUPPORT TO OPERATIONS
OVPI MFO 4. Program and Institutional Accreditation Services
bm.Compﬁanoa {o all requirements thru the Ensures that all the QMS
established/adequate implementation, maintenance B44 Complante b sl precma Bt
requirements of theQMS core university are complied with| zero non-
end 'mp'w;":.m of e QMS D'm.g”;‘f 10 processes of the university under  |{in the performance of conformity
processes College/depertment un 1SO 9001:2015* his/her functions as faculty




) .

A 45. Compliance to all
requirements of the program and
institutional accreditations:

Prepares required
documents and complies all
requirements as prescribed
in the accreditation tools

P0% compliant

On program accreditations

On institutional
accreditations

UMFO 6. General Admin. & Support Services (GASS)

Pl 2. Zero percent complaint from clients A 48. Customerly friendly frontline | Provides customer friendly | Zero %
served services frontline services to clients | complaint
A 47. Number of /new initiatives | ..
introduced resulting to best !mtlateslintrotd S po—
P13 Additional Outputs practice ;mprc?vemen snu‘n p? irmtmg
replicated/benchmarked by other unctnlons resuling fo bes
depts/agencies * pracion
Designs
A 48 Other outputs administration/management
implementing the new normal |related activities and other
due to covid 19 outputs to implement new
normal
Total Over-all Rating
Average Rating 4.93
Adjectival Rating o

Evaluated & Rated by: (')L_

Department Hpad, Department of Biotechnology
Date:

CANDELARIO L, CALIBO

Dean, College of Arts and Sciences

Date:

Approved by:

v

BEATRIZ £. BELONIAS

Vice President for Instruction

Date:




Average Rating (Total Over-all rating divided by MS Wéﬁ I PP
Additional Points: 5‘7 %/ /M

Punctuality W

Approved Additional points (with copy of ;@M / WW
approval) au. vt
FINAL RATING f’“ &)
ADJECTIVAL RATING £75
Evaluated & Rated l::y/a_/ Recomméfjding Approved by:

= y7 5
JA GLENN F. JANSALIN CANDELARIO L. CALIBO BEATRIZ S. BELONIAS

Head, DoPAC Dean, CAS VP fpr Academic Affairs
Date: Date:

1- Quality 2 - Effiency 3 - Timeliness 4 - Average




Quibit G”

PERFORMANCE MONITORING & COACHING JOURNAL

Q
1st U
2@ | A
R
)\ 3rd T
\ | ah | &
Name of Employee: ARLENE JOY S. BACSAN R
Head of Office: JACOB GLENN F. JANSALIN
Number of Personnel: /
o MECHANISM
Monito:iyn Meeting Memo Others (Pls. Remarks
g One-on-One Group specify)
Monitoring Crests obodn Ao Tt ondled
pgd 2 Pt
w et . i
Vil

“Z
Mot

Coaching

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

\ /M/Q_._
JACOB GLENN F. JANSALIN

mmediate Supervisor

Note

CANDELARIO L. CALIBO

Next Higher Supervisor



Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: ARLENE JOY S. BACSAN
Performance Rating: CeS o 14)

Adys M o MS ofon s
4 7
Proposed Interventions to Improve Performance:

Date: W 2270 Target Date: W 72/

First Step:

Result:

A am /uuﬂz,&«/ Z,/uwég yMX“L v DA

Date: W fo2/ Target Date: W 2023

Next Step:

%7 /7/14/ M{/AMM

Oucome:_Dbbtn M probylonirliny (losalfilivet )

Final Step/Recommendation:

/)%W%WV%M //é”% eace ”%/?

Prepared by: -

JA GLENN F. JANSALIN
(_—  Unit Head

Conforme:

ARLENE%S. BACSAN

Name of Ratee Faculty/Staff




