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COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Annex P
Name of Administrative Staff: Melodina P. Edullantes
Particulars Numerical Percentage Weight Equivalent
1) Rating (2) (3) Numerical Rating
(2x3)
1. Numerical Rating per IPCR 3.85 70% 2.70
2. Supervisor/Head's assessment 442 30% 1.33
of his contribution towards
attainment of office
accomplishments
TOTAL NUMERICAL RATING 4.02
TOTAL NUMERICAL RATING: 4.02
Add: Additional Approved Points, if any: -
TOTAL NUMERICAL RATING: 4.02
FINAL NUMERICAL RATING 4.02

ADJECTIVAL RATING:

Prepared by:

-

MELOD P. EDULLANTES
Name-of Staff

Recommending Approval:

Approved:

Very Satisfactory

Reviewed by:

MOISES NEIL V. SERINO
Dean/Director

)(
S. BELONIAS

Vice President-Academic Affairs

Vision:
Mission:

A globally competitive university for science, technology, and environmental conservation.
Development of a highly competitive human resource, cutting-edge scientific knowledge

and innovative technologies for sustainable communities and environment.
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Visayas State University

Visca, Baybay City, Leyte

OFFICE OF THE VICE PRESIDENT FOR RESEARCH & EXTENSION

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW (IPCR)

|, MELODINA P. EDULLANTES, of the BIDANI Program, ISRDS, Visca, Baybay City, Leyte, commit to deliver and agree to be rated on the attainment of the following

targets in accordance with the indicated measures for the period January to June 2023.
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Approved:

Ratee ad of Unit
Date: %ﬂﬁ_“g 10,2023 Date: ﬂ 10 llDzﬁ
Rating
MFO Success Indicator Actual 2|1 8| o
MFO No. | Descrip- /Performance Task Assigned Target | Accom- %’ S .{’_z’ 5 Remarks

tion Indicator (SI/PI) pishme| 3 |2 || @

nt Gl & ,-_E- .

UMFO 4. EXTENSION SERVICES: Barangay Integrated Development Approach for Nutrition Improvement (BIDANI)
UMFO 4. 3. BIDANI Project 3: Participative Nutrition Enhancement Approach (PNEA)

UMFO 4.3.1. Advocacy/Linkaging/Partnership
Conducts advocacy/social marketing, VSU Component

S/PI 1. Number of External

Campuses,Baybay City, Ormoc

Campuses and LGUs adopting the ground working/resource generation on the

PNEA project adoption of PNEA 2 22 5 4 4 4‘&5 City, Hindang & Hilongos, Inopacan
Leyte, Macrohon Southern, Leyte

S/PI 2. Number of LGUs, Facilitates & coordinates with LGUs, NGAs Local Government Units of Baybay ,

NGAs/VSU's technical & VSU's technical experts Hindang, Hilongos, Inopacan Leyte

experts/department/center , & Macrohon, Southern Leyte, &

coordinated & facilitated in 4 24 S Y 4 4'.(07 NNC-R8 as member of RTWG &

providing technical services for
PNEA implementation

RNET




S/PI 3. Number of functional Local
Nutrition Committees
(C/MNC/BNC), BNS & Nutripak
Associations facilitated and
coordinated

Facilitates & coordinates the conduct of
meetings & planning workshops re:
C/M/BNAP

20

25

Gy,

4.4)

City/Municipal/Barangay Nutrition
Committees, BNS Associations,
Nutripak Association/Cooperative-
Baybay & Ormoc City, Hindang &
Hilongos, Leyte, Macrohon,
Southern, Leyte

S/PI 4. Amount of extension money
generated from external funding

Facilitates generation of extension money from
external funding for PNEA implementation

LGU funded PNEA trainings and
Supplemental Feeding Program using
Nutripak

S/P1 5. Number of meetings with
NNC Region 8 as RTWG & RNET
Members

Regional Technical Working Group
(RTWG) andRegional Nutrition
Evaluation Team (RNET) Meetings

UMFO 4.3.2. Trainings/Seminars

S/P1 1. Number of PNEA and
nutrition-related trainings/seminars
conducted

Conducts PNEA and nutrition-related
trainings/seminars in collaboration with
partner stakeholders

S/PI 2. Number of persons trained
on PNEA and nutrition related

Monitors number of persons trained

S/PI 3. Number of persondays
trained on PNEA and nutrition
related

S/PI 4. Percentage of trainees who
acted trainings as satisfactory or
better

S/PI 5. Percentage requests for
trainings responded to within 3 days

UMFO 4.3.3. IEC Materials/Extension Package




distributed: (handouts, planning
forms, brochure, programs,
monitoring forms)

Communication (IEC) materials

S/P1 . 1. Number of IEC materials Prepares Information education 2 4 4 4 |4 |4 [Monitoring forms for PNEA and
prepared and produced: (handouts, Communication (IEC) materials ‘ MELLPI-Pro

planning forms, brochure,

programs, monitoring forms, video

script)

S/P1 . 2. Number of IEC materials Distributes Information education 25 30 |4 [& |4 |4 [Monitoring forms for PNEA and

MELLPI-Pro

UMFO 4.3.4. Technical Backstopping Activities (done to partner stakeholders outside

trainings - Coaching

and consultations)

S/PI . 1. Number of technical/expert
services provided to partner

Provides technical backstopping
activities/technical support services to

City/Municipal/Barangay Nutrition
Committees, BNS Associations,

takeholders/ ization/ /i artner stakeholders and beneficiari : - Nutripak Association/Cooperative-
:i\a/idel.lacl)s i et N 51rough o:-siteo i g 10 33 5|5 3 5 Baybay City, Hindang & Hilongos,
coaching/meetings/consultations, phone :-l';o;::can Loyl Masieanion, Saytien,
calls and emails
S/PI . 2. Number of Provides technical assistance to gender City/Municipal/Barangay Nutrition
stakeholders/partners/clients/benefi balanced stakeholders/partners/clients or Committees, BNS Associations,
ciaries provided with technical beneficiaries 5|5 Nutripak Association/Cooperative-
assistance /services for 50 % (5 [& IBaybay City, H'":nang & Hilongos,
groups/individuals Lncpac:an Leyte, Macrohon, Southern,
eyte
Total Overall Rating 15. 41 Comments & Recommendations for Development
Average Rating (Total Over-all rating divided by 4) 3.95 Purpose: S
Additional Points: ol mee W Tmande quny
Approved additional points (with copy of approval)
FINAL RATING 3.5 mow W _
ADJECTIVAL RATING \"AM
Evaluated ‘&/ Rated by: Recommgending Approval: Approved;
3
L[LIAN B. NUNEZ MOISES NEIL B,SERINO BFATRIZ S. BELONIAS

7)o (022




Dgpt./U?itgead Dean, CM Vice Presid tf7r Academic Affairs
vale. 7/(q 23 Date: 7’[ !@ Date: _7| 21123

1-Quality 2-Efficiency 3-Timeliness 4-Average
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Instrument for Performance Effectiveness of Administrative Staff

Rating Period: January - June 2023
Name of Staff: Melodina P. Edullantes Position: Administrative Aide 3

Instruction to supervisor: Please evaluate the effectiveness of your subordinate in contributing
towards attainment of the calibrated targets of your department/office/center/college/campus
using the scale below. Encircle your rating.

Scale  |Descriptive Rating Qualitative Description
The performance almost always exceeds the job requirements. The staff
5 Outstanding delivers outputs which always results to best practice of the unit. He is

an exceptional role model

4 Very Satisfactory | The performance meets and often exceeds the job requirements
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development to meet job requirements.
1 Poor The staff fails to meet job requirements
A. Commitment (both for subordinates and supervisors) Scale
1. Demonstrates sensitivity to client's needs and makes the latter’s experience in @ 4i31211
transacting business with the office fulfilling and rewarding.
2. Makes self-available to clients even beyond official time 5 @ 321

3 Submits urgent non-routine reports required by higher offices/agencies such as
CHED, DBM, CSC, DOST, NEDA, PASUC and similar regulatory agencies within |5 | 4 @ 211
specified time by rendering overtime work even without overtime pay

4. Accepts all assigned tasks as his/her share of the office targets and delivers 5
outputs within the prescribed time.

5. Commits himself/herself to help attain the targets of his/her office by assisting co-
employees who fail to perform all assigned tasks

6.  Regularly reports to work on time, logs in upon arival, secures pass slip when
going out on personal matters and logs out upon departure from work.

7. Keeps accurate records of her work which is easily retrievable when needed.
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8.  Suggests new ways to further improve her work and the services of the office to its 41321
clients
9  Accepts additional tasks assigned by the head or by higher offices even if the b @ Sri-r
assignment is not related to his position but critical towards the attainment of the
functions of the university
10.  Maximizes office hours during lean periods by performing non-routine functions the
outputs of which results as a best practice that further increase effectiveness of the | 5 @ 31211
office or satisfaction of clientele N
11, Accepts objective criticisms and opens to suggestions and innovations for (5)4 |3 ]2 1
improvement of his work accomplishment o
12, Willing to be trained and developed {5)[4[3]2]1
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Total Score
B. Leadership & Management (For supervisors only to be rated by higher Scale
supervisor)

1. Demonstrates mastery and expertise in all areas of work to gain trust, respect & alolg
and confidence from subordinates and that of higher superiors - i

2. Visionary and creative to draw strategic and specific plans and targets of the 5 30911
office/department aligned to that of the overall plans of the university.

3. Innovates for the purpose of improving efficiency and effectiveness of the
operational processes and functions of the department/office for further | 5 g1211
satisfaction of clients.

4. Accepts accountability for the overall performance and in delivering the output 5 31921
required of his/her unit.

5. Demonstrates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks | 5 31211
needed for the attainment of the calibrated targets of the unit

Total Score 53
Average Score 4.49.
Overall recommendation = (Miealy Limy ﬁv anilupal) Thaay o
M
IAN B. NUNEZ
Director, ISRDS
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Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: MELODINA P. EDULLANTES
Performance Rating; 707

Aim: To earn a degree in MS Social Work to add to the faculty force of ISRDS

Proposed Interventions to Improve Performance:

Date: July-September 2023 Target Date: 1% Sem 2023-2024 at LNU

First Step:
Finalize and submit thesis proposal

Result:
Thesis proposal submitted

Date: October-December 2023 Target Date: 15 Sem 2023-2024 at LNU

Next Step:
Defend and conduct approved thesis proposal

Outcome: Gathered and analyzed data and prepared draft manuscript

Final Step/Recommendation:

Manage time between work and studies in order to complete the latter

Prepared by:

Unit Head

Conforme:

MELODINA P. EDULLANTES
Name of Ratee Faculty/Staff




