SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS WITH MULTIPLE FUNCTIONS

Name of Faculty Member: MAREJEN A. VILLAREMO

Percentage Weight of Musnesical Raing Equivalent
g Involvement (Rating x %) Numerical Rafing
(1 @ G) (2x3)
1. instuclion
a. Center Director (50%) 5000 x 50% 2500
b. Students (50%) 3500 x 50% 1.750
Total Instruction 30% 4250 1215
2. Research
* Dept. Head/Cender Director 4670 x 100% 3.000
Total for Research 20% 3.000 0.600
3. Exiension
* Dept. Head/Center Direclor 4554 x 100% 4554
Total for Extension 50% 4554 2217
4 Production 0% 0.000 0.000
TOTAL 100% 4152
JEQUIVALENT NUMERICAL RATING
Add: Addilional Points, if any
TOTAL NUMERICAL RATING 4152
ADJECTIVAL RATING VS
Reviewed by: _
Je—
B. ARMECIN
, Eco-FARM
Apprroved:
O
VP, Researchft Extension




“Exhibit B”

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

|, MAREJEN A. VILLAREMO, Instructor | of the Ecological Farm and Resource Management Institute, accomplished the following for the period January to June 2019.

Approved: <
NN\
ROMEL B. ARMECIN
Diregtor, Eco-FARMI
MFO & i " Actual Rating Remarks (% increase of
PAPs Bickems Indicatins Hsios Ao Tange / Accomplishment Q1 E2 | T3 A4 accomplishment over target)
Advanced | Pl 1. FTE: Number As affiliate faculty of DAEEX taught the No. of Students x | No. of Students x
education of students following graduate subject: units/12 units/12
services taught
Jan-June 2nd Sem SY 2018-2019: (2x3)112= 0.50 | (2x3)/12= 0.50 5 5 5 5
= AgEd 232
Subtotal/Average FTE 0.50 0.50 5.00
Higher Pl 1. FTE: Number As affiliate faculty of DAEEX taught the
education of students following undergraduate subject: No. of Students x
services taught units/20 No. of Students x
Jan-June 2nd Sem SY 2018-2019: (30x3)/20= 4.5 | units/20 5 5 5 5
= AgEx 132 (42x3)20= 6.3
Subtotal/Average FTE 45 6.3 5.00
Pl 2. Number of under-graduate
student advised = As assistant academic adviser 2 2 5 5 ] 5
PI 3.Consultation services = Number of hours spent on 30 5 5 5 5
student consultation
Subtotal/Average  5.00
Research
Services
P 3. Number of research = Research Involvement in 1 2 5 5 4 *QN
projects conducted and/or v SSIP
completed on schedule v" Characterization and
Quality Assessment of
Locally Made
Biofertilizers
wzgoﬁm:?msmm 4.67
Extension | Pl 1. Number of extension 4 5 4 A&m
Services project conducted = Extension project as Ass. 1 1
Leader
Pl 2. Number of beneficiaries Beneficiaries served:




served: Groups 3 5 5 5 4 M.Q&
groups & individuals Individual 10 15 5 5 4 -t
PI 3. Number of trainings/ Participant 3 5 4 5 | 4 | 42
seminars/ conferences attended
Pl 4. Number of Extension Extension Project 1 1 5 5 5 5
projects conducted and/or
completed on schedule
P15 Number of extension Extension Project Proposal 1 1 4 5 4 + 7b
proposal submitted
Others PI1: No. of reports/documents Prepares and/or reviews and 1 1 5 5 5 5
submitted submits reports, data and other
info. Requested by VSU and
other agencies
PI 2. Number of instructional OBE-syllabi 1 1 4 5 4 A 2
materials developed and
revised
PI3: No. of reports/docs Annual Report of a Project 1 1 4 4 5 % Nw
reviewed
Subtotal/Average for Extension Services
Total Over - all Rating
Average Rating
Adjectival rati

Average Rating (Total Over-all rating divided by all the areas)

Additional Points:

GY- QQ\ L. Comments & Recommendations for Development Purpose:
£

P tomredtd Soe

R?VE

Punctuality

Approved Additional points (with copy of approval) ) Y
FINAL RATING 4.0 r.m\/%v u? f(@,« \f; n%«\ca.b Vdr%.(l.
ADJECTIVAL RATING i

Evaluated & Rated by: Recommending Approval: Approved by:
OTHE PUNO
VP, OVPRE Vice President for Instruction
Date: Date:

1 - quality, 2 - Efficiency, 3 - Timeliness, 4 — Average




Exhibit G
PERFORMANCE MONITORING & COACHING JOURNAL
Rating Period: January - June 2019
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Name of Employee: MAREJEN A. VILLAREMO
Head of Office : ROMEL B. ARMECIN
Number of Personnel: 1
MECHANISM
Activity Monitoring Meeting M Others (Pis. | Remarks
One-on-One Group Specify
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Conducted by:

O

MT&&WM

cc: OVPI
ODAHRD
PRPEO

Noted by:

or

Next Higher Supervisor




. ' . Annex O
Mummwmm
Raiing Period : January - June 2019
Name of Staff : MAREJEN A. VILLAREMO Position : Instructor |

Instruction to supervisor: Phaseaahﬁﬂndiaﬁvamdmsbuﬁﬁehmﬁhﬁgbumﬂsdﬁmﬁdhm
targets of your officelcenter using the scale below. Encirdie your rafing.

The performance almost always exceeds the job requirements. The staff delivers
G Joutput which always result 1 best praciice of the uni. He is exveplional role model,
Very Salisfaciory The performance meets and ofien exceeds the job requirements

Fair The performance needs some development i meet job requirements

NjW]~] O

Poor The staiff fails fo meet requirements

>

Commitment (both for subordinates and supesvisors) Scales
1. Dmmgﬁﬂybﬁm(smmmmm%mmmm
mmm&mﬁﬁgmm
2 m#mu&tmmmm

(]
N
-

3. Submils wgent non-routine reports required by higher offices/agencies such as CHED,
DBM, CSC, DOST, mpmmmmymmwmby
rendering overtime work even without overtime pay.

4 Ampkdmndhﬂsaldmﬂmdhoﬁahgﬂsmmmm
the prescribed fime.

who fai o perform alil assigned tasks.

6. Regulary reports o work on fime, bgsnmamdmmsbﬂmmalm(
personal maiers and logs out upon departure from work.
7. Keeps accurale records of her work which is easily refrievable when needed

€

3 c«mwnwmmmdmmwmmﬂm@ 4321
E
(7

4w
2]
N
-

8  Suggest new ways to further improve her work and the services of the office o s diiens ‘1 4

w
N
-—h

9. Accepts addiional task assigned by the head or by higher offices even 7 he assignment is \5_)
not relaled o his posiion but crilical towards the aitainment of the fundlions of the universty. |~ |
10. Masdmizes office hours during lean periods by performing non-routine functions the ouiputs \;l
dwhd:mlsasabedpvmmmlummdhem«
salisfaction of cieniele.
11.mmmmmbwmmuma 5 :.4/ 3l2]1
his work accomplishments. 1o
12 Willing 1o be trained and developed 5)4]3]2]1
Total Score| *

[B._|Leadership & Management (For supervisor only 10 be raied by higher supervisor) Scale
1mmmmﬁehdmdmw&mmmmn@ 413121
from subordinales and that of higher superiors.
2 Visionaty and crealive 1o draw stralegic and speciic plans and targets of the office aligned | 5| 4 | 3 | 2 | 1
i that of the overall plans of the universily

3 Innovates for the putpose of improving efficiency and effectiveness of the operalionad | 5 (} 31211
processes and funclions of the office for further safisfaction of clients

4 Accepts accountability for the overall performance and in delivering the oulputs requived of 41321
hisher unit._ ;
5 mm,mmmmmmumw (:9 4131211
efficiency and effeciiveness in accomplishing their assigned tasks needed for the
aitainments of the calibraled targets of the unit

Total Score
Average Score

.

B. ARMECIN
, Eco-FARME
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Exhibit |

EMPLOYEE DEVELOPMENT PLAN
Rating Period: January - June 2019

Name of Employee: MAREJEN A. VILLAREMO
Performance Rating:

responsibilities:

Date: January 2019 Target Date: 1st Quarter

First Step:

Result:

The staff served as resource speaker on different trainings on extension and development

Date: April 2019 Target Date:  2nd Quarter

Next Step:

Allow the staff to attend/participate in seminars, training related to extension and development for continued
updates

Outcome:
The staff attended seminar related to extension and deveopment

Final Steleecommendation:

e

Prepared by: W

ROMEL B. ARMECIN
nit Head




