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Exhibit K

SUMMARY OF INDIVIDUAL RATINGS OF FACULTY MEMBERS
WITH MULTIPLE FUNCTIONS

Name of Faculty Member:

Lovely Mae E. Bulawan

Program Involvement (1) Percentage Numerical Equivalent
Weight of Rating Numerical
Involvement (Rating x %) Rating
(2) (3) (2x3)
1. Instruction
a. Head/Dean (50%) 2.43
b. Student (50%) 2.25
Total for Instruction 80% 4.68 3.74
2. Research
a. Client/Dir. For Research (50%)
b. Dept. Head/Center Director (50%)
Total for Research
3. Extension
a. Client/Dir. For Extension (50%)
b. Dept. Head/Center Director (50%)
Total for Extension
4. Support to Operations 10% 5.00 0.50
5. Gen. Admin. & Support Services 10% 492 0.49
TOTAL 4.73
EQUIVALENT NUMERICAL RATING: 473
Add: Additional points, if any:
TOTAL NUMERICAL RATING: 4.73
ADJECTIVAL RATING: Outstanding
Prepared by: Reviewed by:
@(/(’HS l’l‘ml/
EUSEBIO R. LINA, JR.
Head, DMath

Reccomending Approval:

MA. THERESA P.iLORETO

Approved:

VP for Academic Affairs

Dean, CAS
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"Exhibit B"

|, Lovely Mae E. Bulawan, a faculty member of the DEPARTMENT OF MATHEMATICS, delivered and agree to be rated on the attainment of the following
accomplishments in accordance with the indicated measures for the period January - June 2023.

Approved:

Coluishions

EUSEBIO R. LINA, JR.

Department Hea
Date: 20 Ju &‘ W23

MA. THERESA e LORETO

College Dean

Date: \,i' 20 ,“23

MFO [Description of MFO's/PAPs|Success/ Performance Indicators (Pl) Tasks Assigned Target Actual Rating REMARKS (Indicators
No. (Jan. - Dec)| Accomplishment in percentage should
£ 8 @ § be supported with
S|e| & $ numerical values in
o é g 2 numerators and
= denominators)
UMFO 2. HIGHER EDUCATION SERVICES
OVPI UMFO 3. Higher Education Management Services
Pl 5: Total FTE,
coordinated, implemented  |A9. Actual Faculty's FTE hiahdies anq i 36 19.05 5 5 5 | 5.00 2} IR,
; 4 courses assigned Math17b, Math115
and monitored
(1) Math13, (2)
A10. Number of grade sheets Fragies gradeaiest a0 Math13n, (1)
; ol ; . submits on or before 2 7 5 5 45| 483
submitted within prescribed period deadline Math113n, (3)
Math11n
A 11. Number of INC forms with Facilitates students in their
grade submitted within prescribed :zgnnf:: ':gr:;f :t?of‘ugf:‘;wfh 5 5 5 5 5 | 5.00
period grade within prescribed period
A13. Number of long examinations fg:’;‘::‘;’;:{i‘:ncf':c"s 4 3 5 | 5 | 45| 483 |@Mathiin@
administered and checked subjects taught Math115, (5) Math17b




)

Prepares and checks

(2) Math11n, (5)

submitted within prescribed period

A14. Number of quizzes
administered and checked quizzes for lec and lab 6 = 8 2. | ] A Math115, (5) Math17b
ﬂ's‘ NE"PW b A16. Number of students advised: b 0 18 5 |45 5 | 483 |BSMath-1 students
advised: students
A18. Number of students Entertains students
entertained for consultation consulting on subject 10 7 45| 5 5 4.83
purposes taught, thesis and grades
110: Number of g i
PL10: Number of A 21 : Number of on-line course | repares and submits for
instructional materials St o d e review by the Technical
developed * ware gevelopea ana suomitted : Review Panel
Prepares Instructional
. module/laboratory (1) Math11n, (1)
n-line ready coursew: " 2 3 4 | 5| 5 | 467 !
0 Y EoSenag quide/workbook or a Math115, (1) Math17b
combination thereof
Prepares Power Point
presentation, video clips,
Supplemental learning resources |movie clips, reading 10 19 4 | 5| 5| 467
assignments depending on
course taught
Prepares assessment tools
Assessment tools such as long exam, quizzes, 4 4 5 5 5 | 5.00
problems sets, etc.
A 24 ; Number of virtual classroom | Creates virtual classroom
= dand —— using either Moddle or 1 3 45| 5 | 45| 467
created and operationa Google Classroom
111. Additional outputs A 25. Nu.mber. of Additional outputs
. accomplished:
Number of OBE course syllabus 9 3 5 5 5 | 500
prepared and approved for use
Number of TOS prepared and 2 5 5 5 5 5.00

UMFO 5. SUPPORT TO OPERATIONS

OVPI MFO 4. Program and Institutional Accreditation Services




N

P1 8.Compliance to all
requirements thru the
established/adequate Ensures that all the QMS
implementation, A 44, Compliance to all requirements of{COT® Processes of the
; university are complied with | zero non- ;
maintenance and theQMS core processes of the in the performance of conformity zero non-conformity 5 5 | 5.00
improvement of the QMS of |university under ISO 9001:2015* his/her functions as faculty
the core processes of the member
College/department under
ISO 9001:2015*
: : Prepares required
45. I I t
A45. Comp |ance' o.all r Sl documents and complies all 100% :
the program and institutional : : ' 100% compliant 5 5 | 5.00
afloria requirements as prescribed | compliant
accreditations: in the accreditation tools
On program accreditations
On institutional accreditations
UMFO 6. General Admin. & Support Services (GASS)
2. rcent X :

He IZe.R: fp i il A 46. Customerly friendly frontline Provides customer friendly | Zero % T p— 5 5 | 500
PRI services frontline services to clients | complaint ) g ’
served

A 47. Number of /new initiatives Initiates/introduces

s introduced resulting to best practice |improvements in performfing
: Additional " . 3 0

N PR AT replicated/benchmarked by other  |functions resulting to best

depts/agencies * practice

No. of meetings attended Aﬁen.d S dapattmonta 6 4 45| 5 | 483

meetings
Total Over-all Rating 83.00
Average Rating 4.88
Adjectival Rating Outstanding
Average Rating (Total Over- Comments & R ; .
: ecommendations for Development Purpose:

all rating divided by 17) S5 P .
Additional Points: Deliver some accomplishment under research and extension services.
Approved Additional points
(with copy of approval)
FINAL RATING 4.88
ADJECTIVAL RATING Outstanding




Evaluated & Rated by:

¢
@e/ \M\a L\ m(r
EUSEBIO R. LINA, JR.
Department Hea

Date: »w i\«(g %B

Recommending Approval

whinds

MA. THERESA P. LORETO

Dean, CAS

Date:

July 20,2123

Approved by:




“Exhibit G”

PERFORMANCE MONITORING & COACHING JOURNAL

Q
1st U
ond | A
R
3rd T
E
- : 4th

Name of Office: Department of Mathematics R

Head of Office: Eusebio R. Lina, Jr.

Number of Personnel: 15 - (Lovely Mae E. Bulawan)

. MECHANISM
Activity
ssligh Meeting Others (Pls. Remarks
. One-on-One Group M specify)

Monitoring

e Conductclass | April 2023
observation Wait for the

e Discuss the specific
TPESresult | May 2023 comments from
for the 1+ the TPES for
semester, SY further
2021-2022 intervention.

e Monitor the June 2023
progress of
her MS study
(personal)

Coaching

¢ Include a
discussion on
teaching
effectiveness Monthly
and sharing
of best class
practices
during
monthly
meetings.

e Advise the Plan in-house
faculty to set activities to
targets under | Jan-June 2023 capacitate
research and faculty to
extension perform
services. research and

extension
activities.

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by:

ATPRUNRY

EUSEBIO R. LINA, JR.
Head, DMath

Noted by:

MA. THERESi P. LORETO

Dean, CAS




Exhibit L
EMPLOYEE DEVELOPMENT PLAN

Name of Employee: Lovely Mae E. Bulawan
Performance Rating: Outstanding

Aim:
1. Gain competence and qualification to assume higher responsibilities.
2. Improve the RDE involvement of the faculty

Proposed Interventions to Improve Performance:

Date: July 2023 Target Date: One year from the date of intervention

First Step: Monitor the progress of her MS study.

Result: Completion of her MS degree/Permanent employment status

Date: August 2023 Target Date: One year from the date of intervention

Next Step:
1. Recommend her for a permanent position.
2. Encourage her to engage in RDE activities.

Outcome:
Involvement in research or extension activities of the department

Final Step/Recommendation:

Advise her to continue engaging in research activities to build a research culture
at DMath.

Prepared by:

&‘/"’l:\wm&
EUSEBIO R. LINA, JR.
Head, DMath

Conforme:




