Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF

Name of Administrafive Stalf :  JUANITO F. POLIQUIT

Numernical Percentage Equivalent
P Rafing Weight | Numesical Rafing
(1) (2) (3 (4)
1. Numerical Rafing per IPCR 4600 70% 3220
. towards altainment of office accomplishments 4830 30% 1449
4669
TOTAL NUMERICAL RATING = 4669
Add: Addifional Approved Points, f any -
TOTAL NUMERICAL RATING 4669
ADJECTIVAL RATING Outstanding
\Nu—
B. ARMECIN
Office Head

Recommending Approval:

one5s

VP for Research &
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Total
Over-all
Rating

Ave. Rating (Total
Over-all rating divided

by 10)

Additional Points:
* Punctuality

* Approved Additional
points (with copy of
approval)

FINAL RATING 770
ADJECTIVAL p
RATING -

Evalyated and rated by:

ROMEL B. ARMECIN
Unit Head

1= Qual

2 - Efficilapcy
3 - Timeliness
4 - Average

Comments and Recommendations for Development Purposes:

evee e TM/
"\\d«i\\&vai.

OT% B. GAPUNO

VP for Research & Extension



Exhibit G

PERFORMANCE MONITORING & COACHING JOURNAL
Rating Period: January - June 2019

v Ist Q
U
v 2nd A
R
3rd T
E
4th R
Name of Employee: JUANITO F. POLIQUIT
Head of Office : ROMEL B. ARMECIN
Number of Personnel: 1
MECHANISM
Activity Monitoring Meeting ™ Others (Pis. Remarks
One-onOne | Group | Ve Specify
Monitoring
Choce ( wpavit- Feh b1
0 S( &\No
Coaching
P\~
AR eXLa w»*(: ‘5)( NJ“(‘SW‘\
ANy K

Note: Please indicate the date in the appropriate box when the monitoring was conducted.

Conducted by: Noted by:
L B. ARMECIN 01% B. NO
Immediate Supervisor Next Higher Sypervisor
cc: OVPI

ODAHRD
PRPEC



o o Annex0

instrument for Performance Effectiveness of Administrative Staff
Rafing Period : January - June 2019

Name of Staff : JUANITO F. POLIQUIT Posiion : Ag. Technician il

Instruction o supenvisor: Please evaluate the eflectiveness of your subordinzie in confributing towards aftainment of the calibrated
targets of your office/center using the scale befow. Encirdie your rating.

Scale Descriptive Rating Qualitative Descripion
5 The performance aimost always exceeds the job requirements. The siaff defivers
N 9 louliput which always result o best praciice of the unit. He is exceplional role model.

4 Very Satisfaciory The performance meets and ofien exceeds the job requirements

3 Satisfactory The performance meets job requirements

2 Fair The performance needs some development i meet job requirements

1 Poor The siaff fails to meet requisemenis

A. |Commitment (both for subordinates and supernvisors) Scales
1. Demonsiraie sensiiiily o dienfs needs and makes the lalier’s experience in transaciing @ 413121 1
2. Makes self avaiable b diients even beyond official fime (51 4]3]2]1

—
3. Submits wgent non-routine reports required by higher offices/agencies such as CHED, 5 3 3121
DBM, CSC, DOST, NEDA, PASUC and similar regulaiiory agencies within specified time by

4. Accepis ali assigned tasks as hisfher share of the office targels and delivers oulputs within ‘@ 413121
the prescribed time.

5. Commits himselferself i help attain the targets of hisher office by assisting co-employees Q)
who fail 0 perform alf assigned tasks.

personal maifiers and logs out upon departure from work.

7. Keeps accurate records of her work which is easily relrievable when needed ('5)

8. Suggest new ways to fusther improve her work and the services of the office fo s dlienfs

4
6. Regularly reports tb work on time, logs in upon amival, secures pass slip when going outon | 5 L: 3121
4
4
4

9. Accepls addilional task assigned by the head or by higher offices even if he assignment is
not relabed fo his posilion but criical towards the aitainment of the funclions of the universily.

10. mmmmmmwmmmm«m@ 4]3]2]1
of which resulls as a best praciice that fusther increase effectiveness of the office or

safiisfaciion of dientele.

11. Accepts objectives crificisms and opens i suggestions and innovalions for improvementof | 5 )1 4 | 3 |1 2| 1
hils work accomplishments.

12 Wiliing o be trained and developed 5/1413j2] 1

Total Score|
iB. 1L eadership & Management (For supesvisor only 1o be raled by higher supesvisor) Scalie

1 Demonsiraie masiery and expertise in all areas of work o gain rust, respect and confidence] 5 3|21 1
from subordinates and that of higher superiors. :

2 Visionasy and creafive & draw siraliegic and speciic plans and tamgets of the office aligned | 41312} 1
o that of the overall plans of the universily

3  innovates for the purpose of improving efficiency and effeciiveness of the operalional 41312} ¢

processes and funciions of the office for further salisfaction of dients

4 Accepis accountzhiily for the overall performance and in delivering the oulputs required of ‘1413121
hisher unit.

5 Demonsirate, ieaches, moniiors, coaches and mofivaies subordinaies for their improved 4133211
efficiency and effectiveness in accompliishing their assigned tasks needed for the
altzinments of the calibrated targets of the unit

Total Score | LX

Average Score '

Overdll recommendafion




Exhibit L
EMPLOYEE DEVELOPMENT PLAN
Rating Period: January - June 2019

Name of Employee
Performance Rating

JUANITO F. POLIQUIT

Aim: To enhance the knowledge and skills needed to perform as Agricultural
Technician ii;

Proposed Interventions to improve Performance and/or Competence and Qualification to

Date: January 2019 Target Date: within 2nd Quarter 2019

First Step:

Seek and attend trainings on organic farming technologies.

Result:
Attended some trainings and impart knowledge gained by serving as demonstrator.
or resource person on organic farming training in Region 8

Date: April 2019 Target Date: within 3rd Quarter 2019

Next Step:
Practice knowledge gained at demo farm and through extension service.

Outcome:
improved quality of service to dients.

Final Step/Recommendation:
Keep updated on farming developments by attending more trainings.

Prepared by:

Cﬂ”fﬂrm& :

T U L B. ARMECIN
V m im iate Supervisor




