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Department of Social Welfare and Development

INDIVIDUAL PERFORMANCE CONTRACT REVIEW

RECEIVED

Chn;;.J:, i ..,.u;‘

FY 2023, July - Decamber Haman Aescuice Panneg omd Performarce Yiinagiment Section
5
Name of Ratee" MIKEE S. GALLARON DAIlL v #3 TV/E ICEER T
Position: PDO N "Il
Designation (If applicadle): y =
lOffice Capacity Building Section 2124
KEY RESULTS AREA PERFORMANCE INDICATORS ACTUAL ACCOMPLISHMENT RATING REMARKS
Qua . Quallty, Timeliness, Quantrty, Qualty. Timelness)
. Weight (Quantity, Ity ) ¢ uty, Ty ) Waighted Average
Objective, Program, Project, Activity Allocation Qn al T Ave ( Weighted Average *
Weight Aliocation)
[Strstegrc Priories 30%
|Number of LGUs with improved functionality |
{
QN Ensure 100% or 20 of the targeted LGUs | 100% or 49 out of 53 LGUs (51 MSWDOs, 1 CSWDOs, T
have Service Delivery Capacity Index Score ( and 1 PSWDQOs) that were assessed have improved {
CBS - 10 LGUs & Regional Monitenng Team - 10| their functionalty leve! and index score within the 2nd
LGUs Semester
% Q1 Average scores of targeted LGUS have 5 00000 5 00000 5 00000 § 00CC0 03500¢
tncreased with added form the baseline index
score of 60 or more + maintained level 3 scores
T. By the end Decemnber 2023 {
|Number of LGU's provided with TA within the
L d period
QN: Ensure 100% (32) of the targeted LGUs 100% or 148 LSWDOs (135 MSWDOs, 7 CSWDOs, )
A |provided with stleast one (1) TA and 8 PSWDOs) received technical assistance from
TI nc e Ql: Average scores of targeted Lgus with added | the dfferent FO VIii ODSUs wathin the 2nd Semester
e 7% formEsibaseinn indexecomof 60 O mom:e 400000 300000 300000 333333 023333 ——
maintained leve! 3 scores TA implemented as =
planned within the planned penod as refiected in
the WFP
Y- By the saant D 2023
Number of LGU's provided RA
QN: Cocrdinate with DRMD 1o capture the 100% | 100% or 72 LGUs had been provided with RA within the
(ANA) and above of the targeted LGUs provited 2nd Semester with a total of 290,712 Family Food
with Resource Augmentation in accordance with Packs amounting to Php 175 498,847 57, non-food
the 3-year pian for the quarterly and semestral tems costing Php 1,233 725 84, and food for work
3% TARA accompiishment per Quarter and amounting to Php 24,218,793 44 with & total amount of 4 00000 N/A 3 00000 233333 ©.07300
Repornt Php 201 650 936 85
Q. Not Appiicabie
T. 6 cays acvance
Number of Product that underwent at least
two stive sub p of the
Knowledge Cycle as defined in AO S, 8. 2022
or the implementing Guidelines of the DSWD
o (, -~ 3" Knowledge Management Framework
S N o . |
Orpanzzton ’d'm QN Document and submit 1 success story of 1 Knowledge Product documented and endorsed at the
soc merted panner LGU reletve to Crganizatonal Outcome |SWIDB TA Portal that meets the minimum critena found
005 in AQ 5, S 2016 of the KP Development Process Guide
10 wit
2% Qi MOVs follow department standards for KPs S 00000 5 00000 500000 $000CC 0150CC
KA -~ - g and KSS Success Story - "LGU Basey's Receptive Co-
| OS5 implementer Enniching SWD Programs and Services™ -
T: Submitted by the end of December 2023 March 31,2023,
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Quarterty Accomplishment Report ( HPMES
Form 4) submitted every 20th day of the
month aftar the reference quarter.
'QN. Review/provide inputs in the two (2) Prepared one (1) 005 HPMES Quarterty
[quarterly accomplishment report Accomplishment Reports using the HPMES Form 4
\ Ql: Document/s submitted with endorsement Tool and submitted to SWIDB last October 5, 2023
4% memorandum addressed to PDPB; signed 300000 3.00000 300000 300000 0.12000
approved the head of Office; no revisions
HPMES Reportotal Requirements required.
Somutnl m.umom Reports Submitted
QN' Prepare and submit one (1) semestral 2nd Semester Report is submitted dunng the 2nd week
accomplishment report of January 2024
: Ql: Dowmmt/s submtted with endorsement
: 4% d to PDPB. signed and 100000 3.00000 300000 233333 005333
approved by the Head of Office; no revisions
required
T: 3 days before the deadline or earfier
Percentage of Obligation Rate
QN: Ensure 100% of the budget utiized Php 797,732 04 or 32% of tha total allocation was
2% Ql and T: Not applicable lobhgated for the semester in accordance with the 2.00000 na 2.00000 200000 004000
reported SAOB and TARA fund statys report
P ge of Disbur Rate
Financial Management QN: Ensure 101% and above of the obligaton  |Php 506,872 84 or 26% of the total allocation was
was disbursed disbursed for the semester In accordance with the
1%  |Qland reported HPMES Financial Report and TARA fund 1.00000 N/A 2.000C0 150000 001500
T: Not Applicable status repert
[Core Functions 50%
QN Conduct of RMT meetngs for the SCCA Assisted in the conduct of 1 Regional Monitonng Team
conduct Meeting last July 11, 2023
Q- NVA Assisted 3 technical assistance to identified Regional
inthe ration of the TARA Plan of T. Within the review penod Monitoring Team:
:’:‘”m prop 10% DCB Focal Meetng (duly 17, 2023) 500000 N/A 506000 5.00000 050000
Technical Support for Home for Girls (Juty 28, 2023)
SFO Biliran, PDO 1, MLs (July 18 2023)
Support the TARA Focal Person in the QN Total number of SDCA forms recorded within| 21 out of 48 assessed LGUs are thoroughly checked
preparation of TARA reports such as the the estabiished timeframe and reviewed before encoding,
accomplishment raport, SCCCA results 10% QI: Consistently and accurately recorded without | Ongoing supervis.on and updating during encoding to 300000 300000 300000 300000 030000
analyss, etc: any errors or missing information ensure accuracy and transparency of the SDCA farms
T: Within the review period for Central Office submission
Q: Ensure 100% of TARA program activities is | Conducted and endorsed SOCA forms to 21 identrfied
conducted and managed with accuracy, municipalites as assigned by the focal
Faciitate ties resated to TARA program adherence to program guiaa_hnea. and alignment | Simultaneous monitoring of assigned LSWDOs and
monttortng 10% with program objectives. RMT for SOCA Conduct 5.00000 5.00000 500000 5000C0 050000
' Q: Number of TARA program activities Assisted in the conduct of LSWDO Consulation Meeting
successfully completed within the review period SPDR Workshop of LSWDOs collaborative output
T: conducted within the review period
Q: Accuracy of the updates obtained on the Coordinated with TARA fund controllers and
jow kI § o m utihzation of TARA Funds, measured by the consolidated it using the Financial Repon Tool As of
mm X 1) g.( percentage of updates that align with the actual October 2023 fund status report
updnmon the uthzation of the expensss and allocations Allocation - 8,125,000.00
9% |Q: Frequency of updates obtained on the Obligaton - 1,770,470 98 (21 75) 300000 | 300000 3.00000 3.00000 030000
of TARA Funds within a spacified Utilization - 1,674,472 51 (20 81%)
l reporting penod
T: within the review period
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Q: Percentage of TARA-related activities
implemented with @ high leve! of accuracy and
adherence 0 program gL and Facil d gs on Data and R ds Manag,
Assist the TARA focal in implementing TARA 10% Q:Number of TARA-related tasks or and SPOR use and formulation 500000 500000 5 00000 5 00000 0 50000
related actvities in the Region, responsibifitres successfully completed within a
grven tmeframe
T: within the targeted timeframe
Support Functions 20%
. R Performed the function as directed Served as a representative of the immediate supervisor
legated by the Irr Supervisor 20% respansible for hinng both intemal and extemal 5 00000 500000 5 00000 500000 100000
—candidatas,
FINAL RATING 4.12167
ADJECTIVAL RATING Very Satisfactory
Cor ts. .
Prepared by Date 01/24/204
Position
Recommending Approval Date 01/24/204
Position
ok &
|Approved by !:;‘ Ulie v Date 2/14 /=ty
Position W r -
Swi -
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