LGU TABANGO STRATEGIC PERFORMANCE MANAGEMENT SYSTEM INDIVIDUAL PERFORMANCE COMMITMENT REVIEW (IPCR)

2015 Form — Uanuary 1o Juse

2027 Rating Pariod)
|

ARIEL C. MORILL#, of the Municipal Social Welfare and Ievelepment OFfice , TABANED, LEYTE commii to deliver and agree to be

rated on the attpinment of the following targeis in accordance with the indicated measures for the period  Januery to June S0652,
E -
ipproved by: M_ 46-50 - CQutstanding
et Head of Dffice 40-45 — VerySatisfactory
2 30-39 - Satisfactory
Date: Detr 3§, 2oaa Data: ¢ & DEC 2021 § 20-29 - Unsatisfactary
1.9 - below — Poar
Success lndicators (Target + : : Rating
ITFUT ¥ . h t
m R Weight Actial Accoaplishments o = T 7 Thote Rannrks
1, KALAHI-C100S “Hopervise ficldwark staff “Etaff are well-zupervised
“Wonitord Beview weekly reports “weekly repurts are reviewed
submitted by the fieldwark stafl and zonitered belore
“Monitor manthly progress of the endarsement 1o Reglomal Office. 4.9 q.
projects 0% “Porjects were sealtored and + 1 42 1P
“Conduct inspection of projects and has mest the tizeline
evaluation of perforpance of “prajects were insgected and
fielwork stafl has pazead the standards
“Perfornance of staff evaluated
2. CAPARILITY BUILDING FOR “Ausessfzonitor the performance of “the Barangays were
EMPOAWERMENT ihe Barangay Facilitated by the satisfactorily facilitated
Tieldwcrk staff based oo their performance
“Canduct trainings and semimars 3% |during the assessment., 12 g 2| A -4
based on the esscssed needs of the “Trainings were successfully
comunily vounteers in the cancucted and  the desired
Barangays outcores were oot

CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

“Gather projects, prograns and “projects were gathered from
FOCAL PERSON activities from the plans of every the of fices amd were

frontling offices for the throroughly amalysed before

formulation of GAD Plan. included in the plan.

“Collect data relevant to the “datn wore successfully

—EEEE FPAs of every office to collected and bos passed the

snalyse If it iz Gender-Responsive. nder-Hesponsivenss: standards

“Finalize the Plam and encode on provided by the PCW.

the databaxe for review of FFDO. "800 percent of the PPAs in the 9-5 44 4.y .8 (BT

“Wanitar the [mplementation of all 10 Plan were successfully

PPAs reflected on the Plan. inplenented.

“Prepare Accomplishaent and “Plans and Reports were

Uitlization Report for the correctly created with DOOR

implencnted PPAS and encode to the data accuracy and sobmitted on-=

dntahase. 1 ime,

“Zuhait hard copy of the Plans and
[Utilizmtion Reports to DILG

Average Rating: hi
Addivional Poimts:

Punctuality:

Approved Additional Points (with copy of approval/decision)
Finnl Rating: b 1]

[Adiectival Hating: by hhledny
— T

Comments and RHecommendations for Development Purposes

= e

{Discussed wiph: Rovicwed by: Finnl n:n:i bys
ARI %_Eigﬂfﬁ RE, LERD Wiok hava E COSTELD  Fesfacan mm»zymb%ﬂ..lﬂﬂwﬂmzubmpz

Eaployes Wead of Offlce SENRD, HRMO-Des. Wunlcipal Mayor

wlgight — porcentage of the complexity and difficulty of the tesk and the processes invelwed
el hS — (Welphted Averape Score) the average rating divided by the weight allocated to a particular task output
***required docs — 201 wpdating (PUS, PRC license, eligibilities, TOR, COLE, OOM, clearances), SALNM, required reports, ete,

CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

LGU TABANGO STRATEGIC PERFORMANCE MANAGEMENT SYSTEM INDIVIDUAL PERFORMANCE COMMITMENT REVIEW (IPCR)

2015 Fowm - [Ady to Decembar

22 Rating Perod)

I, ARIEL T MORILLA, of the Municipal Social Welfare and Development Office . TABANGO, LEYTE commit to deliver and agree to be
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evaluation of performance of fiebwork ~projects were inscected and has
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