1, VANISSA L, ASIS, of the ATI-RTC 8, of PARTNERSHIP AND ACCREDITATION SERVICES, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measurge

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

for the period JULY to DECEMBER, 2024,
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Performance Planning and Commitment
Output SUCCESS INDICATONS Actual Accomplishment Rating Remarks
(Taiget + Measures) a E T A
Core Functions:
100% of targeted training courses and . _
other AF-related Activities managed as 150?" of tar_gfa?ed training courses and other Ay 5 4 | a5 |[Training on Coconut Production and Management (2), Filipina Young Farmers
scheduled (2) related Activities managed as schedufed (3) Internship Program in Taiwan (FYFIPT) Batch 6 National Examination and Field
Validation
100%of targeted trainings co-managed |300%of targeted trainings co-managed as Training on Culinary Medicine, Scholarship Assessment & Culmination, 18-day
5 8 5 5
as scheduled (1) scheduled (3) Campaign to End VAW,
100% of targeted training design . - | Training on Coconut Production and Management (2), Filipino Young Farmers
approved by the Section Chief 3 days 200% of targeted tralning desln approved by 4 5 5 146 Internship Program in Talwan (FYFIPT) Batch 6 National Examination and Field

from submission (1)

the Section Chief 3 days from submission (2}

Validation

1. Accreditation and Conduct of Training
and other AF-related Activities

100% of targeted TOACR completed
through the TMIS 5 days after the
training

100% of targeted TOACR completed through
the TMIS S days after the training
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Yraining on Coconut Production and Management (2)

100% of targeted participants trained as

100% of targeted participants trained as

scheduled echedlilos 3 3 |Training on Coconut Production and Management (2)
100% of clients trained passed the Post- |100% of clients trained passed the Post-test Training on Coconut Production and Management (2)
test

3 3
80 % of clients trained satisfied with the | 100 % of clients trained satisfied with the 5 5  |Trelning ori Coconit Praduton and Management (2)

training they received

training they received
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grants

2. Provision of scholarship and fellowship

90% of the targeted no. of interns
graduated as scheduled (2)

250% of the targeted no. of interns graduated
as scheduled

FYFIPT Batch 3 Aljon T. Jumanos, Erick P. Bugtong, Ernesto P, Molero, Jr., Jason

processed as scheduled (1)

processed as scheduled

4 d H. Aduana,. Val Vincent B. Martinez (FYFIPT Batch 3)

0% of the targeted no. of recipients  |250% of the targeted no. of recipients provided 5 5 A!j°" T.Jumanos; EriclcP. Bugtogg, Ernesto P. Molero, Jr., Jason H. Aduana, Val

provided with after-training financial  |with after-training financial support or grant as Vincent B. Martinez(FYFIPT Batch 3)

support or grant as scheduled (2) schedluled - . L I )

90% of project proposals processed as 5 5 Aljon T. Jumanos, Erick P. Bugtong, Ernesto P. Molero, Jr., Jason H. Aduana,.

scheduled (2) 250% of project proposals processed as Val Vincent B, Martinez

. scheduled .

100% documents for |.SA certification
3. Certification of Learning Site for processed as scheduled (2) 150% (3) documents for LS certification 4 % 4 |l viscetciial:Sehgal Fain, Wavekress bt Baley A Totey Fate
Agriculture processed as scheduled * b oRIRY

100% LS enhancement/improvement  |400% (4) LS enhancement/improvement a 4 |a3334 Cora’s Upland Integrated Farm, Lola Sinyalntegrated Farm, JMBere Integrated

Farm, Bahandl Integrated Farm

4.M6nitcring and Evaluation AFE
Programs/Projects/Actlvities

1009% of targeted perf&;mance
assessments managed as scheduled

100% of targeted perfor'rT\_é_r'\c'e assessments
managed as scheduled
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Balay ni Tatay, Payag-payag Integrated Farm, VICFA, Alde Technical Vocational,
Pitahaya, Finca de Alfredo, Camote Farmer's Association Farm, _

100% of RFAs received acted upon
within deadline set

100% of RFAs recelved acted ﬁpon within
deadline set

N/A
5. AFE Grant System 100% of targeted no. of grantees 100% of targeted no. of grantees provided with
provided with extension grants as extenslon grants as scheduled
scheduled N/A
100% of grant applications processed as |100% of grant applications processed as
scheduled scheduled
N/A

6, Development and Maintenance of
Information System

100% of targeted database
developed/maintained/updated as
schedule

100% of targeted database
developed/maintained/updated as schedule
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Adjectival Rating:

7. Monitoring ‘and Evalye!t_lon AFE 100% !)rovismn of assistance in the 100% provision of assistance in the compliance 4 a 4 |Provided assistance in the compliance of RFAs
Programs/Projects/Activities compliance of RFAs of RFAs
o i . d - |
100{: targeted operational field 100% targeted operational field monitoring co 4 4 4 |Training of Trainers on Coconut Farm Business School
monitoring co-managed as scheduled  |managed as scheduled
Support Functions:
. ; Consultation Meeting on the Utilization of 4-H Project Fund, National
1 0/
1. Attendance to ATl meetings 100% Attendance to ATl meetings 100% Attendance to ATl meetings 5 5 5 Consultative Meeting and Workshop for the RBOs,
G : 100% of technical assistance provided as|100% of technical assistance provided as Agibusiness Proposal of FYRIPT Batch 3, Provincial Youth Development Planning
2. Provision of technical assistance 5 5 5
scheduled scheduled Worlsshop,
. 100% of institutional/travel 100% of institutional/travel accomplishment
3, Institutional/Travel reports submitted accomplishment reports submittad reports submitted 5 5 5  |RIC National Convention, FYFIPT Send-off Ceremony,
4
Total Rating : 44| il
. T 2
Final Average Rating: 44 44
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