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personal inventory, to pin-point weaknesses and strengths and to outline and agree upon a practical improvement

program. Periodically conducted, these Evaluations will provide a history of development and progress. This document is
confidential, and the contents of which cannot be disclosed without the prior consent of RASA.

INSTRUCTIONS:

Listed below are a number of traits, abiiities and characteristics that are important for success in business. Flace an "K” mark on
each rating scale, beside the descriptive phrase which most nearly describes the person being rated. Put “N/A” in the comments
portion if the ability or cha racteristic being described is not applicable or not required for the position being evaluated. (5 is the

highest and 1 is the lowest)
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3. ABILITY TO_LEARN is ‘the
ability to grasp instructions,
to meet changing conditions % sl - M Grasps M Renuiires =
and to solve novel or } Fl B instructions more than o Wy Sion S
. " Exceptionally to understand g “catch on” or
problem situations, speed in Mnn ki alit dl with average average
mastering routines, e " o ability ability Ri
grasping explanations, and
retaining new knowledge.
4. _CR_L_ is talent fOf m CO"'“"“""" '#Frequenﬂy I T m
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5. ATTITUDE _ AND
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in his/her attitude toward excellent at - Tnc'ﬁomff'ulf sootadble, unc_m??e e complainer;
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5. BUSINESS APP is | |
+he personal impression an | [ Unusually Careful about O Neat and Sometimes [ Very untidy: \
individual makes on others. | well groomed; business clean; ‘ untidy and poor taste in t
(Consider cleanliness, very neat; appearance; satisfactory careless dress; not
grooming, neatness and | excellent taste good taste in business l about suitable for the \
appropriateness of dress on in dress dress l appearance business workplace
| the job.) appearance o
7.PH FITNESS is the
| ability to work consistently | [ Excellent ) = '_V'ee“ = o
| and with only moderate Sl 65 Energgtlc; physical find frequenthly O Tires easnly;'ls
| fatigue. (Consider physical fatigue seidom tires energy job tires and is weak and frail
| alertness and energy.) requirements slow o
%?AT{ENDAN& is faithfulness O Laxin [J Often absent
% v coming to work daily and zAlways [very prompt; 0 Usually spendaten without good
| conforming to work hours. ; and/or.
| gular and regular in present for tni excuse and/or
! prompt attendance work on time re::)rtr;(ng OF | often reports for
!] gm:n work late J
I. is the I Quite 1 \ |
~ orderliness and cleanliness Unusually o O Ordinarily Osome .
2 which an individual keeps | neat; clean and a::'stuentlous keeps work tendency to 0 Dason..‘.:rly o
' ' orderly i neatness | . .a fairly near | be careless My
O Moderat
OB KNOWLEDGE is the O Has ;@,..lnderstanr‘ls | informed: c?: [ Lacks . 2 M
|  information concerning comiplete alipnasesol | nqwer most knowledge - a‘nout
| work duties which an mastery of all work; sound questions; of some wor_k SN
| individual should know for phases of job; sraSp,Of ] knows job weli; phase of req‘ulres muc:
| a satisfactory job exceptional knoe:‘s:jm':":f’ iob requires minor work gun(itanc: o
| _performance. { o instructions e
| 11. QUANTITY ME Very
! OF WORK I5 The amount T industiious; does
| of work an individual does P ok more than is O Volume of [0 Does just [ does not
i in a work day; speed and ‘::lloct'on required; work is enough to meet minimum
; production. pr?e:or; consistently turns | satisfactory get by requirements
{ out more than
i average
32, TOLERANCE ic the ability I 0
? to withstand pressure O Thrives Occasionall CGoes “t
i and to remain calm in aoilae #«Tolerates most | [IHasaverage | u ¢ upf piecis" un:er
I crisis situations. pressure; really WPRBSNDR; WEFY Tolerance for under pressure; is
: enjoys solving good tolerance crises; usually pressure; is jumpy and
[ r for crises remains clams o
, crisis easily nervous
SRS i | ermated | e
| 13. COURTESY is t‘he _;:?lne O Inspiring to o
E attention the individual ot i hiehig SRl . Oslunt;
i gives other people. coueas-and %always very [ Agreeable, i discourteous;
1 pleasant; polite and willing | pleasant and sbragh e :;d antagonistic;
| iy to help courteous : can be upset
extremely impatient at _
& tactful e easily; touchy |
1 AVERAGE RATING | I |G ]
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