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TO BE FILLED IN DURING PLANNING TO BE FILLED OURING EVALLTATION
MFOg KRAs OBJECTIVES TIMELINE | Wikght RATING SCORE
e PERFORMANCE INDICATORS ACTUAL RESULTS
1 QUALITY EFFICIENCY NESS E_ T Svg
KRA | = FINANCIAL | Posted and reconded the il 10% 100% Fosted, recorded | (Al disburssrment are Al schools dgbursement  [5- 100% Posied, reconded
RECDRDS & | schocls disbursement of the | Round a4 filed the schoals posled, fecofded and iof the MOCE downloaded | and Fled the schools
REPORTS (20%) |MOOE dewriloaded per deaburaernant of the sigmed with efisency and are poated end recorded 5 | dubursement of the MOQE
aceount to the Sutsidisny 5| MDOE dewnlopded per |5 are emor Fee Eldays bafare deadline downinaded peraceourt to L] 4 467 o4
Ledgers wacoul Lo e fhe Subsidisry Ladpers
Bubsidiary Ledgars.
100% Posiad, resorded Majerty of tha All schocls disbursement |5 - Al disbursemant ars
and signed the schools disbursemant arm posted, af the MCOE cownlonded |posted, recarded and signed
| E=burzamont of the | reoveded and signed vdth II.Ilrl|:|l|'.-|‘htln:l'lilm:i:n‘:!ln:lI1- with wifisiency wnd aro nmoe
MOOE dewnloagad par wificieny. daye pelers deadling, lIrea.
ol 1o ihe
|| Subsidane | edoars
1004 Pasted, recarded Same disburssment ane Adl schocls disbursement | 4 - All sehools debursament
and checked the scheols | |posted, recarded and of tha MOOE downicaded |l the MOOE downloaded
disbarsemant of (he 5l e it & Mitensy. are posted and recorded 3 |are poated and recosded 4
3 MO0 downizaded par |3 I days bedore doadine doys bafore dasding
account 1o the
Sub=idzany Ledgans.
TO - 79 % Posted and Fiew dishursement om Al senpals dishurserment
resonded the schoals pocbed and rocordod with of tha MOOE doemicadod
5 |disbursamant of the | eMficieney ara posted and recorded 2
MOOE downlonded pes days bafore ceadine
Mo dishursarmant ore All gehials disbursesnenl
posied and recordad (ot the MOOE downloadad
are posted and recorded 1
1 Al day bafore dezdline.
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TIMELINE | Welght rATe
g PERFORMAMNCE INDICATORS ACTUAL RESULTS

CIUALITY EFFICIENGY TIMELINESS a E T A
rarry S P T

Yoar A0 100% Received and fled| |Very alficently recelved and | [l schools manthly MOCE]S - 100% Recerved and Hied
Round the schools monthly Liquidations, Monihly Cash|the schools monthly MOOE
MOODE Liquidations, Program. ather Spacial Ligquidations, Montly Cash
Monthly Cash Program, Funds Liquidstion, Ficality |Program, ether Special

| otter Spesial Funds g |Bond Premiume of school |Funds Liquidatian, Fidetty & 5 B 500 o050
Linuidetion, Fidstty Bondad afficinls mnd Hand Pramiums ol schosd
Bond Premiems of School AP are filed upon  |bonded officiats and Schood
schonl bonted offcials raceipt of the documands.  [AIP
ard Schaol AP,

100% Racahvnd and [All s=hsets monthly MOOE |5 - Very efiizently recaived
signad the schools Lizuidntions, Marthly Cash|and fled il the achaals
menthly MOCDE Progroemn, othor Special monthly MCOE Liguidations,
Liguidations, Monihiy Funds Liguldation, Fidelity |Moatly Cesh Program, oifer
4| Cash Program, Sther 4 |Brond Prermeams of schoal | Soecial Funds Liguidaten,
Spaccal Funds Boaded afficisls and Fidelity Bond Premiunss aff
Liguidatan, Fidelity Bond Fremiums of school Schaol AP are filed 1 day |school ponded officials and
Bond Premiuoms of bonded officiats and Gehoal | faftar meesint of the Eshnal AP,
schical bonced offcials AlP doaumeris

|_lane Spbnnl A5
1007 Received and Recavad and checked Al schocks monthly MOOE | - All schaals mondhly
chacked tha Schools some of the schogls Liguidatiems, Mantly Cash (MOOE Ligudatans, Monthily

| Marmly MOCE monthly MOCE Program, other Special  |Cash Pragram, oiber Special

Liquidations, MonkRly Liquidations, Montly Cash Funss Liqudation, Fidelity |Funds Liguidatien, Fideliy
5| Cash Program, other 7|Program, cther Special 1 |Bond Pramiams of sohoal |Bond Pramiumes of echool

Special Funds Funds Liquidation, Fidelty | |bonded officials and |borded officials and Schogl

Ligusdation, Fidaity Bond Pramiums of sehosl Behaal AP are fisd 2 days |AIF afe led upon receipt of

Hond Premijums ef banded officials and Gehoal | |aftar receipt of the |the docurnants.

achanl Donded ificials LAIP eaeyrmanin

s Dobaml A0

TO=TE% Rateived and Raceived and Nied few of Al schnola manthly MOOE

fled the sehocls mombly | |[the schools monthly MOOE | | Liquidations, Manhly Cash

MGOE Liquidations, Liguidations, Monthly Cash | [Pmpram, olher Special

Menthly Cash Program, | |Pragram, cther Spacial Funds Liguidaticn, Fidality

other Specis! Funds Fumds Liquidation, Fideity | |Bomd Preémidms of school

Liquidation, Fidelty Bond Premiums of sehoel bonded officials and

Bornd Premms af banded cificials and Scheol |_ (Echocl AP are filed 3 days

2 school banded officials |2 |AIP 2| atar raceipt of tha
and Schoal AP, dogrmants
9% and balow received | | Received and filed the Al achoots monthly MODE
and filed e schoo's sehools monthly MOGE Liguidations, Morthly Cash
rrceTiiny MOOE Ligaidatiors, Manihly Cash | |Pregram, olher Special
Liguidations, Marithly Program, oiher Bpecial Funds Liguidstion. Fidelity

4| CEen Pragram, ethes 4 |Funds Liguidation, Fidelity | 4 |Bend Premiume of schoal
Special Funds Baond Premiums of schocl bonded afficials and
Ligumdation, F‘Haltp bandad offic’als and School | |Schoal AIP wre filed 4 days
Bond Premiums of AP inafficiendly, & beyond after recelipt of
schadl borded alficlals ’ [ docimants,
and Schoal A1P
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MFOs KRAs DBJECTIVES TIMELINE | Weight HATING SCORE
per PERFORMANGE INDICATORS ACTUAL RESULTS
QUALITY EFFICIENCY TIMELINESS E L Ava
fienewed and checked all Year- 10% 100% Ravignend, Very accurately reviewsd, Rowewnd end chocked all | - 100% Baviewed, cheched
check issuances, and Feund checked and recorded checked and recardad sl check issuances, snd and meorded all check
prapaned the mionthly B all chack lssusnces, Bnd 5 check msupnoes, smd g |prepared the manthiy iesuances, shd prepared 8nd g a 487 .47
Exgternent of Bank prepared and filed fthe proparad and filad tha Btatament of Bank filed tha menthly Statemonl ’
Recorsilsten merthly Efaterment of mardhly Eistement of Bank | |Reconcilistion 3 days of Bank Reconcikatan,
- feconcillafion sglore (e deacine.
100% Rweiowed, Bocaratoly revieeasd, Haviowed ond chacked alt (5§ - Very accuratsly recowed,
chechod and restaded chegked and raconded all gheck issuances, ond chacked and recarted all
all check lmsanees, and | (check issuances, and srepared the monihkye cherk issianses, smnd
4 | pregared and signod the (4 | prepared and signod tha 4] 5taternant of Bank preparad and filad the
maerithly Etaternent of mardhly Stedement of Bank Raconcilistion 1 day before | monghly Statemert of Bank
Biank Reconciliation Reconciliation the deadline Raconeilistan.
100% Rmiamved, Lees aceurately reviewed, Reviewed and checked a8 (4 - Reviewsd Bnd checked
checkad and recorded checked and reccrded &l check issusness, and &l eheck issuances, and
5 |Bll check ssvances, end |, (check ssuances, and a[Prepared the menthly propared the moninly
pragared the maonthly prepaned and 5 gnad the Slatamant of Bank Glaternerd of Sank
Statermer] of Bank rmonthly Staterment of Bank | |Reconcliationon theday  |Reconciliation 1 day before
| |Reconcilistion Reconcibabion, of the deadline It desdlime
T0-79% Renimaned and Inmecuralely reviessd and Reviewsd and checked all
cheched all check checied all check criack lssvances, and
2 =sumnoes, and preparad | I5SUBNCES and prepared 2 prepared tha monthly
tha monthly Statement tnia monthly Stalement af Slateemenl of Bank
off Bank Reconslaflon Bank Roconciliation Raconcillafion | day aiter
ihe deadline,
BE% and balow reviewsad| (Did nod review and check | Raveved and cnecked &l
and chechad all check chuck izsuances, and dd check suanges, and
i is=usances, and prepaned 1 reak prepene the mandhly i prepared the manthly
the menshly Stebement Blabement of Bank Blatarnant of Bank
of Bank Reconailinflon Feconciligbion, Aecorsilstion 3 days after
tha deadline. =
MRA N - Rewvimsed nnd checked all Waag- 14% 1004 Roviowed, Wary ascurakely reviowed, Reviewsd, checked end & - 100% Reviowed, checkad
ACCOUNTS BUPPOTLInG Eacuments af R chached and filed all checked and fled all filed all supporting ar:d fled all supparting
TRACKING (30%) |MOOE Liguidstion, Specisl supporting doeuments of | |supporting documants of Hn:umama‘rmf?ﬂE ﬂncumﬂm
[Finds and cther claima, 5|MOCE Liquidatian, & MODE Licwdatian, Spectal |5|Liguidation, Spacial Funds |Liguidaton, Spacial Funds 4 ] 4.7 0.7
Spacial Funds snd oller | | Funds and other claims. and athar clalms ypon and other claims
claims. recaipl af the documeants.
100% Reviswred, Accurabely roviewst, Faviewed checked and |4 - Accurataly reviewsd,
checked and signed all checkad and sighed & mignad all Lupgating cheoked and signed all
supporting documents of| | swpponting documants of docurnents of MODE suppaiting docurnents of
4| MOQE Liguldstion, 4| MCOE Liguidation, Spacial 4| Liguidation, Special Funds |MOOE Liquldaton, Specisl
| Special Funds and othes | | Funds and other cleama and ather aloims 1 doy Furds and ather clasms
clpimin Aftar recaipt of tha
100% Reviswed, Less acturplely roviewad, Reviewed, checked end |5 - Reviewsd, checked ard
cheched ard signed all checked and signed all aignad all upparting filed &} supporting
supporting documents of| | supparting decuments of documents of MODE documenis of MOOE
3| MOOE Liquidation, 3|MDOE Liguidation, pacial |3 kgudation, Spesisl Funds [Liguldation, Special Funds
Special Funds and othar | |Furds and other ciaims. and other claims 2 days  [and other claims wpon
clalma. nftar recelpt of the nacalpt of the documants,
docUmEnts,
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MFOe WA OBEJECTIVES TIMELINE | Waight HATING SCORE
ner FPERFORMANCE INDICATORS ACTUAL RESULTE
EFFICIENCY TIMELIESS .
Inaceurataly revwed and Rivimwed angd checked all
ehedked 0 & pporting supaarling dosementa of
gocuments of MODE | MOOE Liguidation, Special
Liguidation, Epeaial Funds Funds and gther claims 3
and athar claims.
Diiel mod revbew and check all|
supparting dacumants af
MOOE Liguidation, Bpecial
Fiznds and nfhar claims q|Funos mnd ather ciaims. 3
gays after receipt of the
cocumants 4 days and
bayond after recepnl of the
Reviewed and checked the " ear- 10% T Revimwed, Veny accimaiely revimend, 5 - 100% Reviewed, checked
maonthiy expenses reflectied Round chscked and resorded checkad and recorded the and recardad the moniikhy
iri the schoal Cash Book Tor J1hg mipnthly eapeises marihly expenses roflectad ipenses raftecied in the
IHDEI'; and other spasia] reflected in the azhaal in ihe sehoal Cash Gook for schonl Cazh Book for MOOE
funds downloaded. 5| Cash Book for MOOE | 5| MCOE end olher special and cther special funds 5 5 500 5o
ard olber apscial funda funds downloaded. gawnloaged.
downioadad.
106G Rimirwad, Arcuraialy revicwed, B - Very scoumnmtsly reviewsd,
checksd nd shgresd the checked 2nd signed the sdgned the monthdy checked and recorded the
|manthly epeses micnlhly expenses feflecied expeiies fellecled in e - |morthly expenses reflecled
4|mefiectad in the achacl |, lin tho sehoal Cash Book for |, lschool Cash Book for In ihe sehool Cash Book far
Cash Book fof MODE MODE and obher spesial BIOOHE and atar special  |WOOE apd other special
ard othar specia’ funds funds downloaded, funds downioaded 1 day  |Turds downloaded
dewmloaded after rmeeipt of tha
100% Reimwed and Less acourately revieved Rieviewed and checked ihe |5 - Reviewed, chesked and
checked tha monthy and choched tha monthly manthly epeanses racarded tha menthiy

nnd othar spacinl funds
aded.

dArwninndsd 4 doys &
beyond sfter necalpt of the

expanses rafleched Inthe| |expanses reflected in tha rafieciad in the s=haal aupenses paliected in the
djschoc] Cash Book for | 5{schoo] Cash Book for 3| Cash Book for MOOE and |school Cash Book far MOOE
MOOE end othar special| (MODE and other spactal afiher apeciad luncs |and cifer spacial funds
fungs downloadad funds downloaded downloaded T days after  |downlosded upon fecept of
receipl of 1he dosumenls.  |ihe docurmenls.
TO-7% Ravnormed and Inaccuratedy reviewsed and |Reviewad and checked the
ehecsad tha manthly chiecsed {ha monthly manthly expenses
axpanges reflacked nthe | (expenses reflacied in ha refleciad in B schoal
zwmﬂﬂﬂh schoo! Cash Book for zh&hﬂu:ﬁl‘wﬂ!ﬁﬂEnnﬂ
MOOE and ather spesial |© | MOOE ard athes spesisl athar zpasial inds
funds dowr eaded, fumele downloaded. downlnaded 3 days &fee
recs|pt of the doouments,
B3 and bebow reviewsd| |Did ot review and chack Reviswed and checked tha
and checkod tha the manthly sspanses manthly sspenses
mathly expenses reflectad in the schedl Cash | |reflscted in the school
1 reflectad In the school 1 Baoaok for MOHOE and othar 1 Cash Bock for MOOE and
Cash Boak far MOOE special funds downloaded, oiher spesial funds

documents
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MFOs KRAs OBJECTIVES TIMELINE | Welght RATING BCORE
pet PERFORMANCE INDICATORS ACTUAL RESULTS
= BUALITY EFFICIENCY T TIMELINESS E 1 Ava
Mondared and reconciied the)|  Yaar- i 100% Mon tored, Ion tored, reconcisd and Moniored and reconciled |6 - Mantorad, reconciled
sapansas incumed by sach Round meconciled and recorded | |recorded the expenses expenses incurred by |end recoided the expensas
sohool vis-a-vis thar g ihe expenses inoumed by 5 Ireuirmed By each schoc! vis- E rach school vis-8-vis thair |imcurrod by sach schaol vis- 4 £33 03
respective schoal AP wach schoal vis-a-vis a-vis thewr respective school |~ [respectve school AIP B-wia 1heir respective schogl
her resgective school AP vary elfectvely Immedizisly open recsipt | AP
AP ol documanis.
1099 Monfored and Mengored and reconcied Maonitored and reconciied |4 - Monflored and reconciied
tesoncilad th expenses | |the éxpanies incurmed by ihE expendes insuimed by | the expensas incurmed by
4 imzunred by each schoal g each school vis-g-vis their ‘u:hldmﬁmﬂll}'m' gach schodl vis-a-411 thelr
vig-g-yis Uhair respoctive | |respective school AIF res peciive kchoal AP 1 respecive schoal AIF
school AP, aftectivedy, day after receipt of the aflectivaly,
documents
1295 Maonitored tha Monifored and resoncilad Manitored and reconcted |4 - Montonsd and reconciled
eopanses neurred By tha evpenses incurred by e enpansss nourred by |1he sxpences incumed oy
3 eas schond vis-a-vis 3 anch sehool vis-a-vis thair 3 aach school vis-a-4is thalr | each schood vis-o-vis {hair
[hesir resypecihve ach ool respachive school AP with e pet ive achaal AP 2 respaciive sohool AIP 1 day
AlP, lesg gificianoy, days aftar receipt of the after racaipd of fha
documesnis, documernits.
TO-TEY Monitored and Monicored ard reconciled Monitored and reconchad
reconciled iha expenses | [ihe expanses incumed by the expenses ncumred by
g|Incurred Ey aach schoal zkwdr gchogl vie-a-vis theer | 5| each school vis-a-vis thair
vis-a=whe el respective | |respechive schiool AP res pactive school AR 3
schocl AR, Inefliceently, days afler receipl of Ihe
gosemente,
CELET e Monitered ard resonsled Mol mitered @ reconciled
michgored and e e plandes incuiied by hi Expei e indunied by
reconglled tha expenses | |each sohoal vis-a-vis thesr each schoal vis-a-vis thair
1fincurred by each schoal | 1]mapesive schoel ATP with (¥ respective schood AIF 4
vie-n-vin thelr respectiva | o officienay days & beyond afler
sshaal AR, recoipt of ihe documanis.
HRA Wi Rocommanced schools AP Years 10%: 1 D0 Recamimanded Recommendad sshools A9 ﬁ-:n-mmmu schaols 4. ﬁmmnm Sehools
FINANCIAL for enbaricement and Reund sohaals AP far far enhancement & AlF lor enhancement & AIP for anhansement &
TRANSACTIONS |reaignment based on their ennancement & reatignment based on thelr | |reslignment based on their | realignment based on their
RECORDING Bubisidiary Ledgers Blrealignment besed cn  |5|Subsiclary Ledgers very | 3|Subsidiary Ledgersona  [Subeidiary Ledgers 4 4 403 | 040
PROCEDURES their Sulsidary Ledpers.| | offectheely, monthly basis,
|207%]
£0-00% Recommended Recommund echopls AIP Recommerded schaols 4 - Recommend Schooks AR
Eechoals AIP lor far enfisnoement & AlF for enhancerment & fo enhancemaent &
gnhancement & realignment based on their realignrart based on their |reskgnment based on ther
4| realignment based on |3 Subsidiary Ledgers 8] Boositiary Lacigeis o |Beasidiney Ladgers
{nedr Subsafiary Ledgers,| |ofacthaly. fuErmily bhasis. flaolivity
B0-83% Recommendsd| |Recommend achoals AP Recommended aohoals |4 - Recommantdad schoois
Sohools AP for far enhancement & AR for enbanzement & AP for enhancemend &
ennancamant & realignmant bassd on thalr | |realignmend based on their realigament based on thee
3|renlignment bassd on |2 |Sussidiary Ledgens with |3 Subsidisry Ledgers semk- | Subsidierny Ledgers on o
their Bubsidiery Lodgers.| |(less afficancy. annually. quariery bass.
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MFCm KRAs DBJECTIVES TIMELINE | Walght BCORE
p=' PEIHNANIE URCAIONS ACTUAL RESULTS
QUALITY I EFFIGIENGY TIMELINESS E T Fure
TO-73% Recommended | |Recommend schaols AP Recommandes schodls
Sehbois AIF for far enhancamant & | AP far arhancemant &
2 enhancament & “ realigrment based on iher 2 realignemient baszed an their
red ignmant based on Subsidiary Ledgers with Bubsidiary Ledgers
Iheir Subsidiany Ledgers, | [ineMckemly. annualy.
0% and balow Recommeand schocks AR |heat cormplant at all.
recommended schools for enhancement &
1[I for enhancement & | 4 lreslignment based on ther | 4
el gnirmeenit based on Subsicliary Ledgers wilh no
thair Subsidiany Ledgem. | |eficiancy.
Aeviewed schocks Cash ¥ear- 0% 100% Reviewed and Reviewed and fag schocls | [Reviewed and fhed sehpols|S - 100% Reviowed ond flad
Pragram thru their manthy itourd Cash Program thru their sehaols Cash Program thru
MOOE Budpet allocstion. B|monihy MOOE Budge thesir manthy MOOE Budgat ] 5.00 oo
alacation wery affackively, allnsatian
Roviewed and signed § - Rirviswed @ e
sigaed schadls Cash Echiocke Cash Program min sCnools Cash Program thru
4|Program thrnu their theis morthy MOOE Budget |, [thru their monthy MOOE  (thesr mioAlhy MOOE Budgel
ety MOOE Busfgpet aication affactivaly Budget allocation 1 day | allacafion very effectively
elio=ation. Bfter receipt af tha
100% Raviened schools | | Reviesed schoo's Cash Reviewed schools Cash |5 = Reviewsd and filed
Caeh Pregram thya iheir | | Pregrasn thru Uesir monthy Puogram theu their mantfy |schoots Cash Program thru
3{monthy MOOE Budget  [3(MOCE Budgel allocalion |3 |MDCE Budgel allocation 2 Jiheir monihy MOOE Budget
el stion. with less efficlency. days after receipt of tha  |aliocation upon meceipt of the
documants
FO-7E% 100% Revieved | |Reviewsd schoots Cash Reviewad schoois Cash
gchocls Cash Program Program thru theeir monthy Pragrarm theu ther montiy
2{thry thisir monity MODE |2 |MODE Budget slioestion |2 |MOOE Budget allneaton 3
[Bludged allocatian, with ineffcently. days after recaipt of tha
BS%: mnd badow reviewad] [Redesed sehoacs Cash Reviewad sehooks Cash
schools Cash Prograem Program thru their manthy Pragrar Eheu their mantfy
1(tnru their monthy MOCE | 1) MODE Budget sliocation | 1|MOOE Budget allocaton 4
Budget allocation. with no efficiency. days & beyond sfer
L
cosiciof the documers
HE& . OTHER Prowided admonestratnee Yt 5 100 Fearinnmead e ks \Yary pfficently porformed Perfarmed tasks asmpned |5 - 100% Performed tasks
RELATED suppdrt to Dutrict Rourid s greed by Disbrict tmaks Aasigned by District by Ditrict Supervisor and | assigned by District
FUNCTIONS & Suparvisor and Schoal 5| supervisor and Sehool | ®| Supervisar and School 5|Echanl Haads before the | Supenisor and Schost 4 433 | oz
SERVICES (20%) |Heads Heads. Fleads. said deadline Heads
B0 - G5 Prrarmed TMicently perfarmed leshs memm 4 - Efficanty perdormed
1asks msmgned by assigned by Cestrict by District Supervisor and (tasks swsigned by Disirict
4| District Supendsar and |4 Suparviser and Schoal #l5cheol Heads on the seid | Supendser and School
School Heads. Hesds. deadline. (LRI
B0 - BO% Fadormed |Loss efficently performed Parfarmed tasks assigned |4 - Performed tasks
tasks msaighed By tasks mssigned by Distnct try Difgtrict Suparddsar and |sesinned by District
3| District Suparviser and |3 Supenviser and School 3| School Heads after the Supendsof and Schoal
£chool Heads. Hads: waid deadiine, Heads on the s2id desdine.
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MFOs OBJECTIVES TIMELINE | Weight RATING SCORE
pee ) PERFORMANCE INDICATORS BETUAL RERULTS
QUALITY EFFICIENCY I TIMELINESS T A
0= T8 % Porfarmed Imafficantly perforrmed Parformed ks autigned
|twrsks musigred by tasks auaigrad by Cistrict by District Supervisar and
2 | Diztriet Supervisar and | |Supsnasar ang School | Eichioal HemEs bwn winka
Behoal Handa Haads. beyond tha said deadiine
BE%R Perfarman [naks ol sampliand ot ol Mol sempdant a1 all
4 |2ssigned by Dustrict 1 1
Bupanviser and School
. (Heads
IW‘HFHH 1o Adminisiratie | Year- B'%| |100% of the Conlarmed o all € mplance fo every 4 - 100% of ha
Maciers |Reand edrminesiralive ssumnoas | Jadminisimbive issusnoes £ | | Administrative |edminestrative issuances
5|complied + MOVs. BIMCVs. 5|raguiraments as required B jcomalied 4 § 00 o200
darys before wilh MCVe,
100% af the Canfarmad of the Compiimnon to overy 4 - Confarmed of ha
pominsirsiie Esuances | [adminisimtve seusncos Adminisirathe adrminsnminy msumnoes and)
4| complied. 'lllmtwmnul ot o, ol raqurarnants on tequired 3 |withous notices
deys bafeae wih MOVa.
100% of the Eunl:nrrnul_u!:lm Coenplied to every 4 - Compliznos o every
3l mdrilnistrstive i uancss | 3 adminisiative BEvances || Adminsiielve iseuances | Administrative requirements
and 1-5 notices. on L a% mquired 3 days beforn
cormplied and improved. with MOVs
B0-06% of the Canlormed of tha 100% Compiiod ta avery
| edministralie auances | oladminisiative sscances | 5| Adminisbetive lssuances
complied. wikh 310 niotices | a5 rogquined withn 1 wealk
Below 0% of the Canformed of tha 100% Complied to every
1 paministrative Bsuances 1 agmirigirative issuances 4 Adminigtratve iSsuances
compiied. with rmore than 19 notices. &5 requined begond 1
= - ek
[Raviewed documents January - G%| [100% of the documerts Rviwerod documants 5 - 100% of the doouments.
recesved and prepaned July recalvad reviewed and reseved and pregemed reckhed meviewsd and
releral slips by identifying feféiral shpe prapared oy refertal slips by identifyirg (referal slips prapared by
lcortents of dogurments for |denttying contents of contents of documants for |identifying contanls of
of the ASDS or 5| decuments far actizn of Slaction of the ASDS or docurmants for acton of the 4 43 | pai?
routing document to the the ASOES arrouting routing documsat to ke (ASDE of rading document
o office of persan docurment 1o tha cancarned aifics ot peman (fo the concemad offices or
ooncarmed office or imimiaiately. perman
WL — Reviered docurments 4 - Documents received
documents racaived rocatved ond preparsd  |eevisiwed and referad alips
rnvieaad mnd reforral raberrnl alipa by identifying |proparsd by dentifying
elips prepatad by contents af documents for |eantants of documants for
4|/denfifying conleris of 4| aotion of the ABDS or mction of tna ABDS er
slasumante lor sction of routing dacument o lhe  |rouling dasumant ia the
the ASDE or rauting sencwmad offion or person jeoncemed office or persan
opncument fo the ofter 1 day wath misimal enst pnd
LBrEan
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MFOs DBJECTIVES TIMELINE | Walght RATING SCORE
per PERFORMANCE INDICATORS ACTUAL RESULTS
QUALITY EFHGEP_M‘I‘ TiMELINESS E T Bove
BO-A2% af tha Dincpments mcebed |Reedmwed docanments i = FRahmend documsnis
documents recaived resybemwatd Bnd referral alips recabysd and prapared recebad mnd prepared
tovigwed and referral prapared by (dentifidng {retarrsd shipas by idendifying [relarral slips by identifyng
slipa prepared by cortents of documenis for | |sonfeats of decuments for |conbents af dacuments fas
ifantifyirg contents of | 4| Betion of the ASDS o q|action of the ASDE or acthan of the ASDE or
dacurnents for action of routing decument to the routing documeant to the routing dasumaent ta the
tha ASDE ar rauting cancarned afics ar parsan eoncarned afica o persan |soncerned affice or persan
docurment to the within the sliccated cosl Bfter 2 days afer 1 day
canzemed efMae or and Fesources.
';‘;-'F!ﬂ ol the Drocurnents recetved Feviowed documeants
documents racaived reviewnd and referal slips recefyed ang preoanod
[renvimeend mnd roferal merﬂbr Elentifying refarrel slips by identifying
Eﬁpli prepaed by onhlonle of documents far conlenls o documerds Tor
gidentifying comtants of  |ofaction of the ASDE ar g|oction of the ASDS or
dacuments for adtion of routing document bo the routing document to the
|the ASOS ar rowting concernad affica or person eoncermed affics of persan
docurnan 1o ihe wiseeding tha alloonied oftar 3 dayn
cancemed offica ar cost @nd resoumces
|58% and below of e Diecurmuents recerved Restawed documents
decuments receivad reviered and refaral sips récaived and preoaned
frevicwed mnd referml prepared by idantifying refarral slps by identifing
sinn prepared by conients of dosurments far | [contents af dacurments far
iderifying conients of aotion of the ASDE or aclion of tha ASDE or
|documents for action of | *|routing document te the 1 rauting documant to the
the ASDS or rowbng concerned aoffico or pasan concarped offica of porsen
document to he beyard the sloceted cost after 4 days and beyond.
|cancefad office of nmnd fesoiro=a
|peison.
Faciliialad travel docursents [ Fanusny - S| 1009 of the trawval Faeitated all of tha travsl Facilitated trawsl 5 = 100% of the travel
(local and abrosd) of the by documents (lacal and Socurments {local and documents [local and dacuments {cs and
AS03 by preparing Travel abroad) of the AS0S5 abroad) of the ASDS by elroed)of the ASDS 0y  |abroad) of ine ASDS
authorly, Rinefary and other Eacilitated by praparing prepanng travel autharty, prepanng travel autharity, [facilitated by prepanng travel
e e diocism snds amd Eﬂ-hmturt?u:rﬂy_ Himarary | 5{itinarany and other required | 5| itnerary and athar reguined |suthority, Minerary and other 4 467 033
making such available for and odhar reguinad doauments and making documerts and making  |roquired documents and
the ASDS on or before travél detumants and making such avalinble for the ASDE | |such aealinble for the rrikking such avaitable for
cale suich available for the an of bednns Sravel dete. ASDS 5 doys befars traeel [the ASDS.
e R
 |GOEEENE el ihe el Faciitated majoriiy of the %glltdedm 5 - Faciitated all of tha travel

documents (local and
nbroad) of the ASDS
[ baciifated by by

s |prepaing irmved

sty ltinerery and

traval documants (Socul and
bioad) of the ASDS by

preparirg brayvel suthoily,

4| \timerzry and ciher reguinad

documarts and making

deauments [local and
abraad) of the ASDE by

documents (lacal and
abroad) of the 8505 by

preparing travel authority, |preoaring trevel sutharity,
Mirnrery @ng siher roquited | tinerary and athar mguired
documants and making documants and making sueh

oiher raquirad sich svailable for the ASDS| |sweh wvallablo for (he wvallshia far the ASDS en or
docurnents and making | lon or bafore trevel deta. AEDE 3 doys bafars travel |before trave| dats,

such avidlabia for the date.
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MFOs KRAs OBJECTIVES TIMELINE | Welight RATING EOORE
per _ FERFWAHG_ E INDICATORS ACTUAL RESULTS
QUALITY EFFIGIENCY | TIMELINESS E T A
S0-08% of the travel Fachitzted some of the Facinated travel 4 = Facilitated Eravel
dacuments [lazal and traved docurnants (local and | [decumests {local and cocuments ([ocal ang
brond) of the ASDS aorosd) of the AZDE by abmad) of the ASDS by |abroad) of the ASDS by
taciitated by preparing | [Preparing travel authonty, preparme irevel suthority, |preparino travel sutfonity,
3{travel suthorny, Minerary | 3{Unerary and siher required | 5 fitinatary and cther regquired |dinerary and otfer required
fnd ather rutred documants and making decuments and raking sueh
documeants and I'I'IBHI.'IU such gveitabile for the A0S availabla for tha 4505 3
guch availablo for the on of before iravel date, days bafare iraved daje
ASDS
e T Ap——— Facliteted @ lew of the Facilitelad ravel
documants {local and traval dosuments [Iscal Bnd | |dacumsants (bocal and
abread) of the ASDS abroad) of the ASDS by abroad) of the ASDE by
siltated by preparing progafing traved authonty, praparing treved sutharnty,
Z|travel gulbosity, itinerery |2 ibnerary and olhes requited | s iitinerary and oiber reguired
anid olter required docirmignts and making documsnis and making
documents and making sush ovaliable far the ASOS! |sich avadlable far the
s1eh myvnillnbia for the on of before fravel date, ASDS 1 cay before travel
ASDIE ate.
| |55 and below of tha ot compll&nt at g, Faciisies rave
[trevel documents {local documents (local and
and skroad) of the sbroad) of the ASDS by
mnsd"mﬂ 1 by by preganing travel autherty,
F ] R
1Inumul|r;?lmnmy and 1 1 m&hﬂzmlmd
alnar reguired such available for the
documents and miaking ASOS on the traval data.
such avaiiable for tho
ABDE
| _ 100%| 4,62
RumericalRatng Descriptive Rating
4500-5000 (O Ouistanding
3500-4 458 [VS) Very Satislactery
Z500-3498  [S) Sausfactory
1.500-2480 (U] Unsatisfactory -
below - 1408 [P} Poar \ |
Signatura ﬁ
hame VICTORIND A PLA MARLANM . REDULLE R . INUTAN
P siten District [HChargs it || Ad S Dfficar
Rater tt Approving Autherity

CamScanner


https://v3.camscanner.com/user/download

SUMMARY OF RATING
CY: JANUARY - DECEMBER 2023

KRAS WEIGHT PER KRA OBJECTIVES WEIGHT PER OBJECTIVES RATING SCORE
Obiective 1 10% 4,67 0.47
KRA1 0% Objective 2 10% 5.00 0.50
Objective 2 10% 4.67 0.47
Objective 1 15%, 4,57 0.70
KRA 2 30% Objective 2 10% 5.00 0.50
Objective 3 5% 433 0.22
Cibjactive 1 10%: 4.00 0.40
i - Objective 2 10% 5.00 0.50
Objectve 1 5% 433 0.22
Obiective 2 5% 4.00 0.20
e e Objective 3 5% 4.33 0.22
Cbjective 4 5% 467 023
FINAL RATING 462
ADJECTIVAL RATING OUTSTANDING
Adectival Ratings:
RANGE ADJECTIVAL RATING
4 500 - 5,000 Outsianding
3 500 — 4.499 Very Satisfactory
3 500 — 3,499 Szlisfactory
1.500 — 2 429 Unsalisfaclory
Below 1.458 Paor
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Bater- Retee Apreement

The signatures beiow confirm that the employee and his/her superior hawe agreed an content of this appraiaal iorm and the performancs rating

I_ FART lil: SUMMARY OF RATINGS FOR DISCUSSION I

Final Performance Results Rating We:ghtad adjectival Hating
1. (IPCRF) Accomplishments of KRAs and Objectlves - B0% 4.62 .68
2. Competency Hating -20% .66 0.93
3, Owverall Rating- 100% |January to December 2023} 4.63 Dutstanding

Name of imployes: MARIANNE GRACEM, REDULLA [riame of Superior. VICTORING A, PIA
Sag nature; Iﬁignatune.' "LE,. i
Date: lmﬂ Joate: Fanudty 12, 2024
e
| PART IV: DEVELDPMENT PLANS |
Actlon Flan "
e Priipmisnt Noas [Recommended Developmental Interventban) i WESOUEX e
CORE BEHAVIORAL COMPETENCIES
Self Management Innavation SeminarfWorkshops As needed
Result Focus Coaching Year Round
Sell-managed kearning ¥eaar Round Human Resources
E SiILLS Benchmarking A needed Administrafive Resouroes
al Communicathon
ritben Communicstion
Computer/ICT Skills

VICTOR A FA
Rater

MARIANNE GRACE H.REDULLA
Ra Apprevang Aulherily

DEPED RPMS form - DEPED RPMS form -For Support Stafi (below 5G 18)] 3
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®
Republic of the Philippinea

Department of Education
REGION VIl - EASTERMN VISAYAS

MAFIANNE GRACE H, REDULLA Namw of Rater, IBIDRD C. CATUBID EdD, CESE
Adminestratvee Aswstant 1| Postion DIC-AZDS
Magsin Criy Cate of Review: Januany 37, 2033
July In December 2003
TO BE FILLED Il DURING PLANNANG Y6 BE FILLED DURING EVALUATION
RATING BCORE
oo e il VIMELIE “ﬁ"' PERFORMANCE INDIGATORS ACTUAL
GUALITY EFFICIENCY [__Tiweiiess _ RS a [ &1 T [ #n
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3 | BSOS with Fwe other 3 |wers scheduldicatencared within | 5 | ASDG wih offet cfficarsstall
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oftha | |AGTES with The oifer offices’sla®l reetriaiaprirtmends of B
o | INGIES wit Bl Erthalt 3 jwere achoduled' talohseind y [AETE vh othar sPicel'slal?
o] wenw berprnd S mllaesiee ibosipel mnd niter d cmyy wnd b
schoddec s sienderesd LT
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K P TG | Vg PERFORMANCE INDICATORS ACTUAL RATING SCORE
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= = i PERFORMANCE INDICATORS RATING SCORE
| EFFICIENCY TIMELINESS g E T T g
KRA 4 : Idenbifiediuaried offiosl documents, e
FecordsFlles |Comeipondence per =T Ta—
%) EFBCPEMA/DrEgects BE b consdantaity
and imporiante fof proper . E ) . =
sbelinging and seteuseping Tor
futire nefaranice
WRAS: Prepared minuies of mestingeliagands
TechnlcalAdminls | sttended and conducted by the Ofce
trathve Support |01 the ASDS By reconding and
149%) |ransenbng the ensoding mgreamants : o -
made mnd disssminate & to the
attendess for ftune raferance and
Motk Ehwtugh of agresments.

CamScanner


https://v3.camscanner.com/user/download

HRAs OBJECTIVES: RATING BCORE
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SUMMARY OF RATING
CY: JULY - DECEMBER 2022

KRAs WEIGHT PER KRA OBJECTIVES WEIGHT PER OBJECTIVES RATING SCORE
KRA 1 15% Objective 1 15% 500 0.750
KRA 2 15% Objectiva 1 16% 433 0 850
KRA 3 5% Objective 1 5% 5.00 D.250
KRA 4 15% Objective 1 15% 467 0.700
Objectiva 1 E% 333 0,167
Objective 2 15% 4.67 0,700
KRA S 50% Objective 3 15% 467 0.700
Objective 4 584 200 0.150
Objective 5 10% 467 D 467
FINAL RATING 4,53
ADJECTIVAL RATING DUTSTANDING
Adectival Ratings:
RANGE ADJECTIVAL RATING
4 500 — 5.000 Oulstanding
3.500 — 4.493 Very Satisfactory
25003499 Sabelaciory
1.500 —2.4%9 |Unsatisfactory
Below 1 499 |Poar
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PART Ill: SUMMARY OF RATINGS FOR DISCUSSI0N

Final Perfarmance Results Rating w:lgl-_n:ﬂl Adjectival Rating
L {(IPCAF) Accomplish ments of KRAS and Objectives - 50% 4.53 3.53
I, Competency Rating -20% 4.42 0.88
1. Overall Rating- 100% [luly to December 2022) 451 Outttanding
Rater- Ratee Agreement
The signatures beiow confirm thal the employes and hisfher superior have agreed on content of this appraisal form and the performance rating.
Hame of Emplavee: MARIANNE GRACE H,REDULLA Name of Superior:  ISIDRO €. CATURIG
[Signature: Signatune: —E:;—_--'I'F —
Ioate: { | Date: e
e
| PART IV: DEVELOPMENT PLANS |
Action Plan
Devel meeds Timeli Resources Needed
Scpangche ETOPTIRLEER [Recommended Developmental Intervintien) =
CORE BEHAVIORAL COMPETENCIES
Self Management anrmwark
Professionalism and Ethics Result Focus Sell=managed learning Year Round
Service Orientation Innovation Humon Resources
CORE SKILLS Admirisirolive Resoures
Oral Communication |Computer/icT Skiils Benchmarking: Year Round
Whritten Communication SeminarWorkshops; As needed
ng As needed

DEPED RPMS form - DEFED RFMS fom -For Support Stafl (below 5G 18]] 3
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