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CLASS C

Land Bank ofahe Philippines Stratcgic Performance l\lanagtnl(nt Ststem (LBP SP\lS)
lndividual Performance Commitment Review l'or - l'or StalT (PC 4 to 9)

XERRY UY Department:

PG: 5 Details on

assagnmenls. il2023

Position Tlte: Bank Teller

PE CONTRACT

I hereby tn the anainmenl or the I herEby agree lo accomplEh lhe largeb irxlcated and be mon toted
on f,iork orooross wilhrn lh€ otlomance oerird

6 l(ERR\ltJY / 2024102/16

Ralee/Dale
li tn" ,atn ond ,rt"" in 

"tt 
irina the wo* targets wilhin the peto'fianca peiod

Corrine 2024102t16

DopatTment/Gtoup Head Date

Porlormance Commltmsnt Performance Ratinq

Success lndicator/s {Quality,
Effi ciency, Timeliness) Accomplish

o E T
hted

ge

l- Performance Evaluation System
30 A. Branch Pedomance (PES Points)

Please see allached computation.

Success lndEator Qualrty
ActualPES Polnts atlained bythe
B€nch for financ 6lrelaled KRAS
(Oeposils, e-Banking, Loans and
Prolilab lity)vs Targel PES Points

Pertormance Measur€s
5 1 00% and abov6 largol

4 90'/o - 99Yo tarcei achievemenl
3 80% - 890/0 targei achievemenl
2 70'l" - 790/0 traroet achiev€mont
1 B6low 700/6 of lhe terqet

4_4667 0.00 0.00 r.34

7 B. lndividual Conmbutons lo Elanch

Deposil OS

Success lndcalor Oualily
% anainment of lagel on Private
Oepos( Generation

Porlormanc€ Measures:
5 1 00Yd and abov€ [a.get

4 90% - 99?o targel achievemed
3 80% - 89Yo targel achievemenl
2 700/" - 790/0 target achievemenl
1 B€low 70016 ol lho iao€l

4.00 400 0.28

7 Loans OS 400 000 000 4.00 0_28

3 Trmely Submasslon of Reporls 500 0.00 500 5.00 0.15

3 Maslercad - Approved Credit Card 500 0.00 0.00 500 0.15

4

I hataht nnla lhe ai@hahl hatwat

0.00 0.oo



500 025500 500 5005 Success lnd cator Ouallly

AHe ro submrt and refer ac.uraiely
all dre frald-relaled complaint
documants to responsable unil and/or
suppoding unit coPy tumished CAD
Psrlormance Measures
5 100% ol the haud-relaled compla
documen6 were accuralBly
submltted and relened lo responsible
unil and/or supporling unit, coPY
fumishod CAO
4 9G99% of the Iraud-{elated
complaint do@menls w6re

submilted and refe.red to
e unit and/or suPporting
tumished CAD

compleint documenls were
accurately submilled and rofened to
resoonslble unil and/or suooortno
un(. coPY fumEhed CAD
2 7G7S% ol f.re fraud-rebled
complainl doorments were
accurately submiired and refen€d lo
responsible uni ancuor supportng
un[ copy fuhrshed CAD
1 Bdow /oold ol lhe frarrd{elaied
complaint documenls were
accuraloly submrtled and refenEd io
responsible Linit and/or supponing
unrl mpy lurnrshed cAD
Nole The.esponsible unit and/or
supponhg und shall submit to cAD a
grool/cenrftcal on thar all documenls
r€lsrred by lhe r€.cipient unil are
accurale and comolere

Succ6ss lnd cator. Eflicisncy
Abl6 !o submit all the complaints and
rcquesl for assislance (RFA)lo
resoonsible unit wilh ploper
documentalion submined lo CAO
5 100% of lhe complainls 3nd RFA
w€r6 relened to rcsponsibl€ un twith
prop€r docum€nlalion subm tted to
cAo
4 90 - 99% ol the complaanls and
RFAwere refened to responsibl€
unrt wth propff documenlation
submitted lo CAD
3 80 - 89% ofthe complainls and
RFA were refer.ed to responslble
un( with groper documenlation
submited to CAD
2 70 - 79% oflh€ complainls a.d
RFA were reterred to responsible
un[ wrth pmp€r docurnenlation
submitted to CAD
1 Below 70% otlhe complajnts and
RFA were rcfer.ed lo responsible
un( wih proper documenlation
submined b CAO
Nore Prop€r documenualon refers lo
submEsDn ol complelely filled-oul
'Pon|on E ror CSIR and memo

Succoss lnd cato.: Timeliness
10 onsure rretenal of evory

complaints and request for
assislenco (RFA) to responsible unil,
wlthin the nexl banking day
5 1 00% of lhe comphinls and RFA
u/ee rclercd to responsible 

'rnrtwithin lhe prescribad TAT
4 90 - 99% of the complaints and
RFA w€re referred lo responsible
unrt wilhifl the prescrlbed TAT
3 E0 -89% oflhe complainlsand
RFA w€re €fened to responsible
unit within lhe prescribed TAT
2 70 - 79% ol the complainls and
RFA were lelened to resPonsible
un t wi$in the p.escribed TAT
1 Adow 70% of ltu cornplaints and
RFAwere.eferred 1o

3 80€S%

*

Complaints



2 B. Cuslomer Rolauonship
I . S€lf readiness and avalleblllty

betore 8:30AM

Success lMrcaro.' Ouallty

Projeciing good rmage by reporting
to work prope y groomad, n prope.
un ormlD al alltimos
5 Propedy groom€d wearino pmper
uniiorm/lo el all mes
4 1 1o 4 noted nslanc€s of nol
weanng proper unforrn/lD end not

3 5lo 8 noled instancesof nol
wea ng pmp€r unrfom/|o and nol
Properly groomed
2 9lo 12 noted nsiances of nol
wearirE proper un form/lD and nol

I More than 12 noled hslanc€s of nol
p.Dp€r uniforn lo a.d not

groomed

Success lnd cato.: Tirnelioess
Readiness and ava abildy of
s€rvices b€fore 8:30 AM :

5 100% readiness and availability
belore stad of banking hours
4 1 1.4 n6tcd nstenes o[rt.l.v/n.n-
availability befors th€ sla.l of
banking hours
3 5lo 8 noted rnslances ofdoleyhon-
availabllity before the slarl of
banking hours
2 I to 12 noted rnstanc€s of
delay/noGava{abilily b€for€ lhe slart
of banking hours
1 More than 1 2 noled rnslances ot
d€lay/ndFavailabihly berore lhe {an

400 000 400 400 l0:

5 2. Pos[ive Clenl Rehtionshrp
2.'1. ExtomalCleots
2.2. lnternalCllenls

Success lndrcatoi Ouality
Satisfaction of cllenls on seruices

5 no valid complaint
4 l-2valid complainls
3 34 valid complainls
2 +5 valid complainls
1 with 6 o. more valid complainus

Sucaess lndrcator: Trmehnoss
Response/rcsolulion of complainls

Performanc€ M€asulesl
5 Conplaints .esolv6d wihin f,ve (5)

3 Cornplarnts resofuod wthm s6ven
(7) days
2 Conplainls resolved wthin 10 days
1 Corplaints resolvad rn more than
10 davs

500 0.00 500 500 0.25

3 3. Dellvery of tast cuslomer service Suc4ess lndrcator: Elff alency
(c/' ol lransactions wilhrn lhe ta.oel
;veraoe Turn-Around Time {TAt)Der
Aank T€lle/s Transaclion)
(076 of Transactions witnan hrget
avorage TAT vs Total Transaclions
heq..l on COS Bran.h Or.r.
Repon)
Performance Measlresl
5 equal to or over 1 00%
4 €qual to or ov6.90%, bul less lhan
100%
3 equal !o or over 80%, but l6ss lhan
90./"
2 equal to or over 71 %. bul less lhan
80.1
1 less than 71olo

000 5.00 000 500 0.r5

5 A. AJdit and Complianc€
1 . Compaance to th6 sel lntemal

policies and guidelnes oflfie Bank
(Uril Ratins)

Success lndicator: Ouality

Aiidrl ralrng of lhe unLi
Performance Measures.
5 Exemplary

2 Below Acceplable
I L,nselisfaclory

400 0.00 0.00 400 o_20

fl



2 2 Compliance lo the set lntemal
@licies aM quldellnes olthe Bank
(lndividual Rating - contributon to
Unii's rating)

Success hd cator Oualry
No ol audittndino/s incuned dLrrinq
lhe audit period attribulable to the

Performance Measures:
5 No maior, modeEte or minor findrng
4 wilh only 1-4 minor fi.dinqs
3 wilh 5.or more minor findings or 1

2 $/ith 5-or more rninor find;ngs or 2

1 with 3 or more moderate find ngs or
1 or more maior findino

500 0.00 000 500 010

3. IMS Aud/lmplemenl best pracllces
n the brsnches compliance on QMS

Success lndicalor : Quality
Passed the latesl IMS
audlucompliance on QMS best

Perlomance Measures:
5 90 % and above
4 over 80% but less lhan or equallo
7A%
3 over70%, but less lhan orequslto
60%
2 ovor60%. but less than or equalto
50"
I less than 50o/o

4.00 0.00 0.00 400 0.04

2 B. Data Quality
1. Attainmenl of largel on Dala

Ouality

Success lnd cator: Quality

o/o atlainmenl oi target on Dala
Qualily on cedain cut ofl dale
Performance Measures:
5 100% of the target
4 over 90%, but less lhan or equalto
990/"
3 over S0o/., but less than orequalto
s0%
2 over 70%, but less than or equal to
80./"
1 €qual or less than 70%

4.00 0.00 0.00 4.00 0.08

5 C. 1. Operational Functions

Functions of Bank Teller
1. Aca€ptance ofdepos!s, payments

1.1. Servicing of cEsh reeived and

Success lndicaro.: Ouality
Validty, completeness 6nd accuracy
of alldetalls in the deposit/
withdrawalsllps. checks for deposit /
encashmenl, on-coland other LBP
forms supporl ng OTC tmnsactrons
Performance Measirres
5 100% valid /complele/accurate
4 95% to 99% valrd
/complete/acauratei no financial loss
3 90% to 940/0 valrd /
complete/accuratei no financial loss
2 71o/o to 89'/o valid
/complete/accurater no financial loss
1 equal or below 70ol valid
/complete/acculaie and/or with
fnancialloss due to negligence or

4.00 0.00 000 4.00 a.2a

3 1.2. ov€rage and Shortag€
(Handlng of cash received and
disbursed)

Success lndicator: Qualily
No. ol overages/shortages ncuned
for lhe rating period
Perlormance Measures
5 No instance of cash oveBge /
shorlage
4 1-4 instiances of overages /
shorlages
3 S6 inslances ofoverages /
shorlages
2 7-8 instances ofoverases /
shortages
1 mo,.e lhan 8 inslances of c€sh
oveEges / shortag€s or 1 or more
instances of shodages with material
loss

4.00 4.00 0.12

2 1.3. Verillcation of Slgnalurc Success lndicator: Quallly
Non-occurence of claims / financial
loss on forged sirnalures or
unauthonzed withdrawal or
encashment of cFC checks
Pedormance Measures:
5 100% valid and authentic
1 wnh eEor and fnan.alloss dle to
neolioence or inteqr tv ssue

5.00 0.00 000 500

1+

0.00 0.00

0 t0



3 1 .4. Post ng of transactbhs ln 0te CT Success lnd cato.: Oual(y
Actual numberol reversaUs made for
he ratng penod overlolalnumber oI
oTC T.6nsacl6ns
5 equalorl6ss ['an 0.500,6 ol toLal
oTC transactbns wtDut llnancial
loss
4 more lhan 0.50% bul less than 1%
otlold OTC tsansactons wilhoul
linancial loss
3 more than 1 % but less han 'l .50%
of lolal OTC t6nsaclions wilhout
linancialloss
2 mor6 lhan 1.50% bot less than 2%
of lolel OTC iransaclions withoul
linanoalloss
1 more than 2% ol lotalOTC
lEnsactions or I or more reversals
vrith linencial loss due to neglEence

400 000 000 400 o12

2 1.5. Conducl of sighl verficalion
a. Own posted transacl0n
b. Transaclons ol peer teller

Succoss lrd cator: Oualry
No. of misvalidalronYmisposlings
found on own / pe€r teller
u-ansactoos beyond the transaction
dale

Perlormance Measures:

misvslidaliorrmisposlinq

misvalidation/misposting/no inancial

3 3-4 insiances of
mlsvaldalon/msposlrng/ no tnencral

2 S instances of
misvalidaton/misposling/ no linancial
loss
1 more fiafl 6lnstances ot
mrsvsldalon/ misposling or I or

misvslidalion/misposling wrtlr

4.00 0.00 000 400 008

5 2. Pedorm olh€r functbns such as
blt not llmlted to lhe forol/ving:
a. Bookleeper
b. ATM Teller
c. ATM Bool*eeper
d. Rsconoliation of BIR matters
€. Ohers

Success lnd cato| Ouality
Ellocllve p€iomance ol other
functions
Pedornance Measures
5 1 00% €ff6c1ive rn performing olher
funclbns
4 90% lo 99"/6 efieclve in performing

3 80% lo 89% ettectve n pettorming

2 7O'/. lo 79ok eflective in perlorming

T b6low 70y. effeclive in perloming

4.00 000 000 0.20

5 C.2 Performanc€ Managenr€rl
Self Management

Success lndicalor: Quality
Abilily to maintain a hannonious
relalionship among co-
workers/inlsrnai cli€nts
with novalld complaints and respond
posillvely lo various issues

Pedormanae Measures:
5 no valid complainls ftom co-
wofierMnl€mal clients
4 wrth one (1) to lhree (3) valid
complalnts from co-wo ers/inlemal
cllenls
3 wilh four (4)lolive (5) valid
complainls f rom co-.rorke.s/htemal
clionis
2 wiltl six (6)to ton (10) val'd
complaints from co-workerrhternal
cll€nts
T mo€ fian 10 valid
complainlJinlemal clients

5.00 0.00 000 500 o25

100.^ Additronal Comments/Remarks on Perlormance r e , additonal workload adjusled KRAS, etc

PART I, P€RFORMANCE RATI}IG FOR PY 2023 Total Pdnt Score
(rPs)

4.12

Oiscussed wth
The assessflenl ol mY pedomance hdbeen discusssd and shou/n by my immedrate supervLsor Equrvalenl Adj

2024t02116 Ralrna Scale

5.00

4.00 to 4.99

20241021'16

3.00 io 3.99 Satsfactory
2 00lo 2.99

Dat@ i001o199

+

400



Corri 2024t02116

Please send a scanned coPY lo the
Office of the Group Head.

BBS-IPCRS@marl.landba!k com

Dale

#



CLASS C

l.rnd Bonk ofahe Philippincs Stratcgic Perform.nc0 l\lanag.mrnr Slstem (I-BP SPIIS)

tndividual Perfolmance Commitment Rcvicn l'oIm - Tor St!fl (PG 4 to 9)

AND FEEOBACK FORMPART II.

Dile

Dale

Dale:

Daie

ce year Performanc€ for PY 2023commenls/observatio

x lact.o{i€do6 ule rnonitor no and obseNalLons done wrthin lho p€rfonnance period wdlout notabl€
obu"*;tjdi/.r.rn€.'ts to*irds th€ tasks given to ma lwill cootinu6 to nreet lhe wo* standards and perfrtrmanc€ lor

X UY

No TrainOihe.s:

munrcation Skills

X Tim. & Slress Mana

T

T

We ackflo$,ledge that we heve submtled an
rncomplele IPCR for PAD'S reference due lo

discrJssionre$rding the
PAD

compl6t6ly lhe IPCR X

UY

Scanned of lhe IPCR. No sqnature ol
submissbn of lhe IPCR.

lhwi rtt
IHRISSAP-

Fata.'. cdmments/Obsarvalions Contorme (lnitials)

PART III. DEVELOPMENT PLAN FORM

x



PART IV. RATER'S ASSESSMENT/OBSERVAIIONS ON RATEE'S BEHAVIOR

This lolm shallbe slbmitted Iothe appropriate HRMG Deparlment as reference for any personnelaclion or movement, i.e., t.a,.ing.
promolion, reassignmsnt, stc. Th€ behavioral faclors slated below including lhe scope of iis descriplion shall be used lo assess how well
the rat€ manifests lhs Bank's Core Vahies and coeorate culture in accomplishing his work targets The suporvisor is encouraged lo cito

specifc inslances and documented performance monitoring observations to support the observations lhereof. The result oi this
assessmenl shallnotform oarl of lhe ratee's Final Numeical and Adj€civ€ I Rating. Please use the drop down list in chooslnq lhe desired

Rater's observations/commenG Ratinq
Core faciors 1-5 for all employses:
1. CUSTOMER AND INTERPERSONAL RELATIONS -
The competency lo work wellwith otherc by establishing
and marntainrng harmonioLrs relationships with
supeNisors and clients.

I

2, INITIATIVE AND DEPENDABILITY -The abi|lw Io
corrplele and clrry our required lasks *ilh m nimiT
supervlsioni io adopl a 'self-starllng ratherthan
pa ssively accepting behavior; extenl lo which ralee can

counted uoon io oerfonn the iob conoetentlv.

3

3. HONESTY AND INTEGRITY - The c€pac ty to
suslain uprightness and loyalty in lhe conduct of
company busjness: the ab lity to acl professonally and
lo oroiect a oos tive imaqe ofthe Bank,

Ralee ahrays demonslrates honesty and mtegnty 5

4. COMPLIANCE -The observed behavior of
demonstrating adherence to e)dernal regulalory
req'.rnements (BSP, AMLC, PDIC. BlR, GCG, CSC
COA) and lnlemalLBP policles and procedures
applicable lo lhe oerformance ofthe ratee's du1es.

s. ATTENOANCE ANO PUNCTUALITY - The observed
behavior of com ng lo office promplly and/or refe6lo lhe
arrounl ol ume sp€rr atwork rc co,nplete assigrcd

.l

Additional factors 6{ for lechnic€l personnel and

6. STRESS TOLERANCE-The facil.ty ro manage
slress easily and readinoss lo adapl to changing
silualions

3

7, PLANNING AND ORGANIZATION - IhC
eflectiveness to delerrn ne what shouh be done. to
anUcipate needs and to schedule work properly n order
lo achieve resulls and meet deadlines.

3

8. JUDGMENTAND DECISION-MAKING - The ablty
lo develop alternative courses of action and mak ng
decisionswhich are largely based on logical

Additional faclors 9-10 for supervisors
9 LEAOERSHIP - The manner oiguid ng, infuenc ng,
motvai ng and developlng confidence olsubord nales to
wolk as a team and acmmp|sh asssned lask

3

10, COACHINGAND STAFF DEVELOPMENT- ThE
corrpetence to assist sLbord'rares ir mar nizrng ihe r
polential, achievejob mastery and foster career

OPTIONAL BONUS FACTORS For alllevels
Please rale ihe emplovoe on e theror both factors q& wilh an absolute rat ng of 5

11, INNOVATIVENESS AND CREATIVITY _ The ab |ity
1o introduce new, practc3land applicable deas and
methods that redound to op€rationaleffeclrveness and

,1

12, SELF-DEVELOPMENT AND SELF.DIRECTEO
IEARNING-The abilityto take the inrtiative lo develop
a1d rone own sk lls and colnpetences for purposes o'
career develoDmeni.

lw
KECdV uY

Ralee's Sionalure (Above Printed Name)

Scanned lhis page w llbe submitted to Personnel Admin stra lion Depariment togethe.
lo the rater ndicating an

with Part r ofthe IPCR No sonarure of
ncomolele strbm ssion dflhe l-Pa-Rbe recoided in the SAP-HRIS and shall be retumed

Hard copieswill be relained withrn the Depanmenl, Raler and Ratee:for f!1ure reference

CLASS C

Land Bonk ofthe Philippincs Strategic Performrnce Management Sl'stcm (LBP SPNIS)

Individual Performance Commitment RevieD Form - FoI Staff (PC 4 to 9)


