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PART Il COMP

Instructions: Please indicate the number of competency indicators that you demonstrated during the performance cycls.

CORE BEHAVIORAL COMPETENCIES

|8elf-Managemant
1. Seta personal goals and directions, neads and development

2. Undartakea personsl sctions and behavior that are cear and purposive and takes inte sccount personsl
Jgoul- and values congruent o that of the organization

3. Digplays emotional miturity and enthusiasm for and ia challenged by higher goals
4, Priorifizes work tasks and schedules (through Gantl chante, checkllsts, ete ) to achisve goals

|5 Bata high quality, shallanging, reallstic goals for self and others,

eamwork
1. Willingly does his/er ahara of respaneibliity

. Pramotas collaberation and removes barrler to teamwork and goal accomplishment acrose the
arganization

3. Applles negotiation principlas in arrving at win-win agreamants
4, Drives consenaus and team cwnership of decialons
5, Worke constructively and collaboratively with others and acroes organizations to sccomplish crganization

Professionallsm and Ethics

1. Demonstrates the values and behavior enahrinad in the Norma and Conduat and Eihloal Standards for
Public Ofcila and Employees (RA 6713)

2. Practioss athioal and profesaional behavior and condut taking Into account the Impact of hisfher actions
and declsions,

3. Maintaing & profesalonal image: being rustworthy, regulerity of attendanoe and punatusiity, good grooming
and communioation

4. Makes parsonsl sacrifices lo meel the organization’s nasde

ﬁli“" and objectives.
Service Orientation

1. Can explain and arfleulate organizational dirastions, isauas and problams.
2. Takes personal reaponsibiity for dealing with andfor correoling eustomer servioe issuss and concams

3 Initlates activities that promote advooacy for man and wormen ampowsrment

4. Participates in updating office vision, ilesion, mandates and sirategles based on DepEd strategies and
directions.

5. Develops and adopts earvios improvement program through simplified proceduras that will further snbange
aervios delivery.

1. Achiaves results with optimal use of time and egcurces most of th time
2. Avolds rewerk, mislakas and wasiage through effective work methode by placing organizational needs
beforé personsl noeds.

3. Dellvars error-free outpute most of the time by confarming to standard operating procedures correctly and
foonaistently. Able to produce vary satisfactary quality work in terms of usefulness/accaplabllity and
completaness with no supervision requirsd.

4, Expresses a desire to do bettar and may express frustration al waate or inefficlency. May foous on new or
mare precies waye of mesting goals aet,

Ij Makes specific changes In the aystem of In cwn work methods o Improve performance. Examples may

ihclude doing something batter, faster, &1 a lower cost, more efficlantly, of impraving quality, custamar
afisfaction, morale, without setting any specific goal

{innovation

1. Examines the root catee of probleme and suggests effective solutions. Foster new idess, provsseed and
Buggedts batter ways to do things (cost and/or operational efficlancy).

2. Damonatrates an abllity to think "beyend the bex', Centinucusly focuses on improving personal productivity
to oreate higher value and resulte.

3. Promotes & creative climats and inapires co-workers to develop original deas or solutions,

4. Translaten creative thinking into tangible ehanges and solutione that imprave the work unit and
prganization

6. Uses inganious methods to accompliah responshiliies. Demenatrates resourcefulness and the sbllity to
succasd with minimal resourcss.

Note: The aesasement in the demonatration of competencies shall not be reflested in the final rating. ?hwa competencles are menitored to inform professional development plans (DepBd Order No. 2, 5. 2015, p, 8).




INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) SUMMARY SHEET
Regular Teachers in the Proficient Stage

Name of Employee. JESSA MAE V. FLORES Name of Rater. MA. TONI ROSE G. ARTIGA
Position: Teacher II| Position: Master Teacher |
Bureau/Centar/Service/Division.  Patoc Elemantary School - Leyte Date of Review. March 18, 2026
Rating Period. SY 2023-2024

e AR L SUMMARY OF RATINGS FORDISCUSBION s
KRa | AT | Omlectives | T e LT ] oo | __Rating |
KRA 1 28% Objective 1 7% § 5 5000 | 0.350 Qutstanding

Objective 2 7% 5 3 4.000 0.280 | Very Satisfactory
Objective 3 7% 4 3 3500 | 0245 |Very Satisfactory
Objective 4 7% 5 5 5000 | 0350 Outstanding
KRA 2 28% Objective 5 7% 5 5 5000 | 0350 Outstanding
Objective 6 7% 5 5 5.000 | 0.350 Outstanding
Objective 7 7% 5 5 §.000 | 0.350 Qutstanding
Objectived | 7% A 3 3,500 | 0.245 |Very Satisfactory
KRA 3 21% Objective 8 7% 5 4 4500 | 0315 | Outstanding
Objective 10 7% 5 5 5000 | 0350 | Outstanding
Objective 11 7% q 5 4600 | 0315 | Outstanding
KRA 4 21% Objective 12 7% 5 4 4.500 0.315 Outstanding
Objective 13 7% 3 5 4.000 0.280 | Very Satisfactory
Objective 14 7% § 4 4 4,333 0.303 | Very Satisfactory
Plus Factor 2% Objective 16 2% 3 b 4 4,000 0.080 |Very Satistactory

, %ﬁi{g‘c ARTIGA

Rated \_/ Rarer Abproving Authortty
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PART IV: DEVELOPMENT PLANS

NOTE:

This sheet shall be accomplished during: i) Phase I: Performance Planning and Commitment, based on the results of e-SAT; and i) Phase II;
Performance Monitoring and Coaching, based on the agreements on the Performance Monitoring and Coaching Form and Mid-year
Review Form; and iii) Phase [V: Performance Rewarding and Development Planning, based on the actual results of IPCRF.

Strangths

Development Needs

Action Plan
lemetmd Dwdnpmntal Intervention)

Learning Objectlves

lnt;mntlon . ]

Resources Needed

Applled knowledge of content
within and across curriculum
taaching areas (PPST 1.1.2)

Displayed proficlent use of
Mother Tongue, Filipino and
English to facliitate teaching
and learning (PPST 1.6.2)

Established safe and secure
learning environments to
enhance learning through the
consistent implementation of
policies, guidelines and
procedures (PPST 2.1.2)

Applied a range of teaching
strategies to develop critical
and creative thinking, as well
as other higher-order thinking
skills (PPST 1.5.2)

Adapted and used culturally
appropriate teaching strategies
to address the needs of
learners from indigenous
lgroups (PPST 3.5.2)

Used a range of teaching
strategles that enhance learner
achievement in literacy and
numeracy skills (PPST 1.4.2)

Acguire knowledga on
applying a range of teaching
strategies to develop critical
and creative thinking as well as
well as higher-order thinking
skills.

|dentify and apply culturally
appropriate teaching stratglies
to effectively engaged and
support learners from
indigenous groups.

Develeop and articulate clear,
achievablelearning outcomes
that are aligned with specific

learning competencies.

Usa open—endad questions
that encourage students to
analyze, evaluate, and create.
Foster curiosity by encouraging
the pupils to ask quastions,
Investigate and seek answers
independently.

Create a Safe and Inclusive
Space. That the classroom is a
safe space where Indigineous
pupils feel valued and
respected, Address any
incidents of discrimination or
cultural insensitivity promptly,

Align learning outcomes with
Ispecific competencies. Map
each outcome to relevant
competenciesto ensure that
they address all required skills
and knowledge areas.
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Augu
2024

Augu
2024

Augu
2024

st 2023-May

st 2023-May

st 2023-May

Attending tralning,
seminars/webinars, Teachnical
Assistance from
MT'S/School/Educational
Leaders/Online Learn ing
Platforms

Attending training,
seminars/weblnars, Teachnical
Assistance from
MT'S/School/Educational
Leaclers/Online Learn ing
Platforms

Attending training,
seminars/webinars, Teachnical
Assistance from
MT's/School/Educational
Leaders/Online Learn ing
Platforms




Strengths

- Development Needs

Actlon Fiajin
_(Recommended Developmental Intervention)

Learning Objectives _

Intervention

~ Timeline

Resources Nﬂdﬂ!

Maintained learning
environments that promote
fairness, respect and care to
encourage learning (PPST
2.2.2)

Established a learner- canterad
culture by using teaching
strategies that respond to their
linguistic, cultural,
socloeconomic and rellgious
backgrounds (PPST 3.2.2)

Used strategies for providing
timely, accurate and
constructive feedback to
improve learner performance
(PPST 5.3,2)

Participated in professional
networks to share knowledge
and to enhance practice (PPST
7.3.2)

Performed various related
works/activities that

contribute to the teaching
learning process (PPST 15)

B. Core Behavioral Competencies

Self-Management

Professionalism and Ethics
Results Focus

Teamwork
Service Orientation

Innovation

Self-Management
Professionalism and Ethics
Results Focus

Teamwork
Service Orientation

Apply innovative thinking tf;

develop original solutions to a
given problem
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rrrrey ——— enm— T
__(Recommended Developmental Intervention) | | Resources Needed

_Learning Objectlves | Intervention

JESSA%ORES MA, T:A:NE RDS?;. ARTIGA FRAD/ABI D. FERNADEZ

IRATEEY L~ RATER APPROVING AUTHORITY
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