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RATINGS SUMMARY OF RATINGS
CRITICAL FACTORS Supervisor (Employer
1. COURTESY Polite. kind and thoughtiul bzhaviors toward 10 0 We 3 ted Ave. Scor gx_ | Overall Overall
¢ the publicfciientele in mann=: of speech & actions L 1 RATER Partil Pont  |Weight |Weighted
2. HUMAN RELATIONS  |Integrates concern for peopi. at work office G'O%) {30%) i §gg§ Scores
clientele, and supemvisor-subordinate relationship 10 10 S 5‘3’ 2,64 8.1 v 2.5 D4l
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. without being told and under minimal supervision e T T i 7,00 3,00 1000 12.5% | 1e25
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team and accomplish tasks, leading the organizational Client Rater (s} .
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without being told and under minimal supervision £ v ? - A& 1
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6. JUDGEMENT/ Ability to develop alternative solutions to problems, to Total Overall Score M 1
DECISION MAKING evaluate fact or courses of actions, and reach sound - - F )
for su isors only)  idecision and readiness to take action or W oneself Add. Rating on intervening task (if any) -
7. STRESS TOLERANCE |[Stability of performance under pressure or oppositon
8 8 FINAL NUMERICAL
8. OTHERS (Specify) PERFORMANCE RATING _je.0¢ .
- . ‘
Total Point Scores 38 0 EQUIVALENT ADJECTIVAL L i
Divide by # Entries 5 3 RATING 1 ary Wiy sfsotery P
Average Point Scores 16 8600 'WE DISCUSS AND AGREE TO -
Multiply by Part Il Weight (30%) S <30 Al roang o
Weight Average Scores 2,38 Dok g ¥
COMMENTS AND RECOMMENDATIONS: RATER Confirmed by Next Date
Higher Supervisor
PERC Action’ '







