|, LIONEL H. LIONG, of the RE

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

on the attainment of the following ﬁBmﬁ in accordance <<_§ the _:&oﬁma measures qoﬂ Sm um_._on_ EPEQRNE

0) commits to deliver and agree to be rated on

a PRIME-HRM Inistitution — Level 3
and 4

accreditation.

facilitated by end of
2025

Reviewed by: Approved:
. 116l
vioneP . Liong 718 < aﬁﬁm PROSE IVY'G. YEPES 72|25
Adminigtrative Aide Il Head, RSSPRO President
Appointment/Status Position Title Number Rating Equivalents:
5 - Outstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Fair
1 - Poor
Actual Accomplishment!
Rating
Success Indicators
Programs/Projects/Activites (PAPs) (Key Performance Indicators) Task Assigned Targets Q _ € _ T M Ave Remarks
Strategic Priorities:
SO 12: Strengthen the PRIME-HRM framework fostering competency driven culture and transformative transactions in VSU
Enhancement of Merit System Plan for Number of Merit System Provide technical assistance to the |Provide technical N/A In progress
Faculty Members enhancements for faculty members |revision of 1 MSP for faculty assistance to the
spearheaded by'the end of the year |members by the end of 2025 revision of 1 MSP for
faculty members by the
end of 2025
Enhancement of Merit System Plan for Number of Merit System Provide technical assistance to the |Provide technical N/A In progress
Administrative Staff enhancements for Administrative revision of 1 MSP for assistance to the
Staff spearheaded by the end of the |administrative staff by the end of  |revision of 1 MSP for
year 2025 administrative staff by
the end of 2025
Revision of Competency-based HRM System [Number of CBHRMS revision Provide technical assistance to the |Provide technical N/A In progress
(CBHRMS) spearheaded by end of the year revision of 1 CBHRMS by the end of |assistance to the
2025 revision of 1 CBHRMS
by the end of 2025
Revision of HR Manuals Number of HR manuals (Faculty, Provide technical assistance to the |Provide technical N/A In progress
Administrative and Employee revision of 1 HR Manuals by the assistance to the (Conducted a
Manuals) revision spearheaded by  |end of 2025 revision of 1 HR workshop on
end of the year Manuals by the end of crafting HR
2025 Manuals on May
21-22,2025)
Application on PRIME HRM Maturity Level 3 |Percentage of documentary Assist in the preparation of 60% of documentary N/A In progress
& 4 accreditation requirements facilitated for the documentary requirements for requirements prepared
application of Award/Recognition as |PRIME_HRM Level 3 &4 and effectively

Core Functions:




on client feedback.

Effective and efficient implementation of the |Percentage of validated and Checks supporting documents and |100% validated and 100% (75/75) of N/A 4 4.50
Recruitment, Selection and Placement and |approved appointments by CSC processed appointments for approved appointments |administrative
Personnel Record'Systems and Processes casual,contractual staff. by CSG= appointments submitted to
the CSC were validated and
approved within the
prescribed processing
perind
Percentage of publications of Drafts request for publication of 100% publications of 100% of drafted vacant N/A N/A| 4.00
administrative vacancies submitted |vacant administrative positions for |administrative positions were published.
to CSC prepared & posted in bulletin |submission to CSC and publish vacancies submitted to
boards, website & social media approved publication to HRIS for  |CSC prepared & posted
posting at jobs.vsu.edu.ph in bulletin boards,
website & social media
Percentage of data entry and Update the HRIS website with the |100% data entry and 100% HRIS plantilla N/A N/A| 4.00
maodifications made to existing PSIPOP according to the approved |modifications madeto |updated
records in the HRIS Plantilla system. {plantilla appointment and issued  |existing records in the
NOSA/NOSI for all campuses.” HRIS Plantilla system.
Percentage of personnel service Assist post and records 100% personnel service |100% (184/184) of N/A 4 4.50
records maintained appointments for newly hired records maintained appointments posted and!
employee in the Service Card and in recorded for newly hired
HRIS employee in the Service
Card and in HRIS.
Percentage of applicable vacant Assist in the comparative 100% applicable vacant |80% of applicants were N/A N/A| 5.00
s positions filled-up within prescribed |assessment of job applicants and |positions filled-up within | successfully notified.
period notify shortlisted candidates via prescribed period
phone calls and email regarding
the Potential Assessment Rating
form to be submitted to the
supervisor.
Support to Operations (STO)
IS0 9001:2015 and PRIME-HRM Aligned Number of quality procedures RSPPR Head and Staff 2QPs Assisted in the N/A N/A| 5.00
Processes and HR Automated Systems maintained/implemented maintained/implemente |implementation of two (2)
d Quality Procedures (QPs)
as part of 1ISO 9001:2015
quality assurance
compliance.
Pecentage of HRMIS on RSP updated |ICTMC in collaboration with RSPRR |100% RSP updated and |Achieved 100% N/A N/A 4.00
and improved Head and Staff improved collaboration with the ICT
Management Center
(ICTMC) in the
implementation and
improvement of HRIS-
related systems and
Freedom of Information (FOI) Aligned Percentage of requests of HR Act on HR Information request 100% requests of HR Responded to 100% N/A N/A 5.00|Cert. of
Compliance and Reporting Requirements information acted timely with at least |timely information acted timely|(497/497) of client employment =
very satisfactory rating with at least very requests from January to 374
satisfactory rating June within the prescribed Service Record =
timeframe, earning a “Very dome et
Satisfactory” rating based 15 =
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