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MEX 'EM UP PHILB,, INC,
BRGY, 83, PARAISO, BANJOSE, TACLOBAN CITY
INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW (IPCR)
Date: July 1, 2022
FUNCTIONAL GROUPDEPARTMENT/DMVIBION:

L, comimit to deliver and agres to be rated on the attainmeni of the following targats In accordance with the indicatad measurss for the period Agrdl fo Juns 2022,

Responsible in performing administrative and technical tasks e.g., maintaining records,

Job Summary: accounting, ordering stock and office supplies, creating payroll and updating inventories,
schedulng appoiniments, maponds to quardes and parforma other related functiona,
Signature over Name of Ratee)
Reviewed By: . Approved by: m
Immedigte Supervisor/Rater 8¢, Dept, Mepartment Manager
MAJORFINAL [ o o ! PERFORMANCE RATING (5-point Raling Scale *)
OUTPUT (Key WEIGHT Performance Target Actual Accomplishment RATINGS
Resull Area) Quality Efficiency Timeliness Average
Strategic
Function®*
*Helped the organisation 18% 5 5 4
monitor the performanca of
each leam and how thay
Host weekly or monthly | 3PProach cerlain projects.
_nu'fnrmanw reviews 1o * Provided feedback 1o team 4 5 4
Perfromance S0% increase members and offerad advica 467
Management salisfaction and promote  |about how they might
their hard work from Aprl  |achieve largels, 18%
o Juna 2022. * Ensured that employses 5 5 5
understand their imponancs
and dedlcation 1o working for
the organisation, B%
Core
Functions***
*Tracked all product 3% 4 4 4
information,
*Audit Inventory 3% 4 4 4
*Analyzead Supplers 2y 4 4 4
Performance
Maintain or Manage “Creatled Suppler's List 2% 5 5
25% Inventory fram April to “Practicsd Firgt in 424
June 2022, Method T | A% ; :
“Consistent in receiving 30 4 4 4
Stocks
*Tracked Sales 2% 4 4 4
‘Reordered/reslocked 4% 5 4
Supplies
Enhanced office working | * Posted 1 5 5 5
condilion by posting Transparency Board 5%
trangparency board,
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assist
20% employeas & employer in 5 5 5
their activities or *Prepared Loghooks 58 5
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5 -1
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ransactions kst
*Conftributad to taam effort
by accomplishing related 3% 4 4 4
results as nesded.
Parform Other *Malntainad workflow
5% Administrative Duties Wicying methode: = 4
implementing cost 3% L] 4 4
reductions; and developing
reporting procedures & sic.
TOTAL 100% Total Rating 5% Total Average 448
Comments and Recommendation for Development Purposes
Discussed with: Reviewed by: Approved by: Final Rating:
: : 9. 9E%
I cartify that | discussed my assessment of .
i ey o AdJectival Rating: Very Satisfactory
Admin ate SupervisorfRater Sr. Dept. /Department Manager
Date: July 1, 2022 Date: July 1, 2022 Date: July 1, 2022

* Rating Scale: § - Outstanding (O); 4 - Very Satisfactory (VS); 3 - Satisfactory (S); 2 - Unsatisfactory {US); 1 + Poor
" Strategic Function ralers to output given to an individualigroup that are linked to the pricrity deliverables of lhl:: Gorp;:lig!
***Core Function refers 1o output of an indhvidual In the performance of s duties and responsibilities with reference to Its statement of functiona/job description,



