09091183722/09988437078

JGC FINANCING COMPANY, INC.
Cor. Gomez and Del Pilar Sts., Tacloban City

EMPLOYEE PERFORMANCE REVIEW

Employee: | Jessa Rona Francisco Datuin | Employee Title: | Office Staff/Accounting Auditor

Department | Judith Basas Balais Performance July 2024-December 2024

Head: Period:

Performance Competencies

5 Exceptional: Performance is consistently superior and significantly exceeds position
reqwrements

4 Highly Performance frequently exceeds posmon requirements.
Effe_cti_ve:

3 “P‘roflcien‘l‘: o Performance consistently meets position requirements

- Performance meets some, but not all position requirements.

1 Unsatlsfactory. Performance consistently fails to meet minimum position requirements;
employee Iacks skills requtred or falls to utxllze necessary Skl”S

w'NV/A Newor liof Employee has not been in position long enough to have demonstrated the
Applicable: essential elements of the position and will be reviewed at a later agreed upon
date.

N/A New/Not Applicable

4 Highly Effective
2 Inconsistent
1 Unsatisfactory

3 Proficient

1. skill and proficiency in carrying out assignments
Brief explanation:

2. Possesses skills and knowledge to perform the job competently
Brief explanation. R,

3. Skill at planning, org.anlzmgland pnontlzmg workload
_ Brief explanation:

timely manner
Brief explanation.

4, Holds self- aocountable for assngned responsnbllibes, sees taslG through to complenon ina o

L__‘ [& 5 Exceptional
O

O
oo oo

D:D‘DD
O g g g
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ulils

_ Brief explanation:

6 Communicates eﬁecﬁs)ely wlth supemsor peers, and customers
Brief explanation:

5. Profidency at improving work methods and procedures as a means toward greater efficiency

" Yo

7. Ability to work independently
Brief explanation.

8. Ability to work cooperatively with supervision or as part of a team
Brief explanation:

9. Wlllngness to take on additional responsmlhties
Brief explanation. L

10. Reliability (attendance, punctuality, meeting deadhnes)
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5 Exceptional: Performance is consistently superior and slgmﬂcantly exceeds position ﬁ R A

requirements.
4 Highly Performance frequently exceeds position requirements.
Effective: 4 : ]
) : ‘ - | a
3 Pmﬁcient Performance consistently meets position requirements. ! { : ! §
2 Inconsistent:  Performance meets some, but not all position requirements. g 5 ! E
& | ! |
1 Unsatisfactory: Performance consistently fails to meet minimum position requirements; o -3 g o
employee lacks skills required or falls to utilize necessary skills. g || % | 31 2
w | | ~
N/A New or Not Employee has not been in position long enough to have demonstrated the Bl » '8 ¢ 4 3'-’7 5
Applicable: essential elements of the position and will be reviewed at a later agreed upon g ‘gﬁ % | g ‘ g | Z
LI AN AN o Z
_ Brief explanation. {
11. Adeptness at analyzing fads problem solvung, decision- maklng, and demonstrahng good Oggogd
judgment
Brief explanation:

12. Identifies performance expectéh‘ohs, gives tirﬁ'ely feedback and conducts formal I! O0oo0ogdao
performance appraisals.
____ Briefexplanation: gt
13. Delegates responsibility where appropriate, based on the employee’s ability and potential, OoOoggd
_ Briefexplanation: ey A "
14. Takes timely and appropnate correctlve/dlsaphnary action wuth employees. g D D EI [j D
Brief explanation: R ﬂ e ,
gooodaod

15. Takes specific steps to create and develop their diverse workforce and to promote an
inclusive environment.
Brief explanation: ;

93.6% /-

TOTAL RATING POINTS:

Please sign below to acknowledge that the employee has received this document.

Employee’s Signature: Date: Jgnwan 0G, 20%5

(

.\_P.J o
Department Head's Signature: ; Date: gm . 0b,2025
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JGC FINANCING COMPANY, INC,

Cor. Gomez and Del Pilar Sts., Tacloban City
09091183722/09988437078

EMPLOYEE PERFORMANCE REVIEW

Employee: | Jessa Rona Francisco Datuin | Employee Title: | Office Staff/Accounting Auditor

‘Department | Judith Basas Balais Performance January 2025-June 3,2025
Head: Period:

Performance Competencies

5 Exceptional: Performance is consistently superior and significantly exceeds position i
. requirements. i Lo
4 Hnghly Performance frequently exceeds position requirements.
Effective: ] ! 2
o o S o S P ] -
3 Profiggnf‘ Perfonnance consustenﬂy meets posmon reqwrements i 5 : | 8
_2__1_»nc:»>ﬁr7|_saitent Performance meets some, but not all position requirements. @ r; E
1 Unsatisfactory: Performance consistently fails to meet minimum position requirements; = b I ®! & ::.;
employee lacks skills required or fails to utilize necessary skills. g é & .:’.; 'g -z
I - - W s H
N/A New or Not Employee has not been in position Iong enough to have demonstrated the | > ‘g i By = | %
Applicable: essential elements of the position and will be reviewed at a later agreed upon § 5:5:.8 & =
date. & £ & 8 5 <
n < m N A Z
1. Skill and proficiency in carrying out assignments J
Brief explanation: O0O000gao
2. Possesses skills and knowledge to perform the job competently
Briefexplanation: g D _EL D‘_ [:_]7 Q
3. skili at planning, organizing and pnontlzmg workload {
___ Briefexplanation: o o DWD aad g
4. Holds self-accountable for assogned responsibilities; sees tasks mrough to completion ina
timely manner d OO0oOoo0oada
_ Brief explanation:
5 Proficiency at improving work methods and procedures as a means toward greater efficiency !
Brief explanation: s e B D D D D D
6. Communicates effectively Wlth supervnsor, peers, and customers
___Brief explanation: Yooooao
7. Ability to work independently
__ Brief explanation: Yooooo
8. Ability to work cooperatively with supervision or as part of a team
Brief explanation: T AL 0 DD O
9. Wiliingness to take on additional responsibilities Oo0a0aogoao
__Brefexplanation: o e _M_gf e
10 Reliability (attendance, punctuahty, meeting deadllnes) - o _DD,D,D,D
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5 Exceptional: Performance is consistently superior and significantly exceeds position |
requirements. | |

4 Highly Performance frequently exceeds position requirements. ‘ ; 1
Effective: ‘
3 Proficient: Performance consistently meets position requirements.

2 Inconsistent: Performance meets some, but not all position requirements.

1 Unsatisfactory: Performance consistently fails to meet minimum position requirements;
employee lacks skills required or fails to utilize necessary skills.

N/A New or Not Employee has not been in position long enough to have demonstrated the
Applicable: essential elements of the position and will be reviewed at a later agreed upon
date.

N/A New/Not Applicable

4 Highly Effective

1 Unsatisfactory

2 Inconsistent

5 Exceptional
3 Pmﬁcient

___Brefexplanation. &
11. Adeptness at analyzing facts, problem solving, decision-making, and demonstrating good ﬁ
judgment
Brief explanation.

O
O
.
0
O

a

12. Identifies performance expectétions, giveS tihely feedt;ack éﬁd cohducfs fb;rTA\éI“ ) ' M O O O 3d

performance appraisals.
_____ Brefexplanation: _ d I—

13. Delegates responsibility where appropriate, based on the employee’s ability and potential. | g 0o
Brief explanation: e )

14. Takes timely and appropriate corrective/disciplinary action with employees. d D D D i:] D
Brief explanation: d

15. Takes spedific steps to create and develop their diverse workforce and to promote an OO00gnono
inclusive environment.
Brief explanation: B

TOTAL RATING POINTS: 1.3

15

Please sign below to acknowledge that the employee has received this document.

Employee’s Signature: [ Date:  Jute o4, 0%

,_—/k‘.l-‘vl
Department Head's Signature: L, Date: LJU0E Q. 0%
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