Land Bank of the Philippines

SPMS
For Office of the Branches/EQOs

Name of Group: BAYBAY
Rating Period: 2024

Key Result Areas

\WEIGHT|  TARGET

PERFORMANCE EVALUATION SYSTEM

Rating !

CLASS C

Weighted Score

|
DEPOSITS
CcoD 8% 0.17 0.063 162.9412%% 5 0.4
ADB YTD 8% 3,694.672 3,699.216 100.1230%% 5 0.4
08 Deposits 5% 4,030.082 3,711.483 92.0940%% 4 0.2
Private ADB 10% 1,119.769 801.637 71.5895%% 2 0.2
Private OS 5% 1,365.949 1,094.439 80.1230%% 3 0.15
PROFITABILITY
FMS BOOKED INCOME 5% 20.011 12.005 59.9920%% 1 0.05
BANCA COCO LIFE 3% 0.245 0.431 175.9184%% 5 0.15
BANCA COCO GEN 2% 0.105 0.105 100.0000%% 5 0.1
LOANS
OS Loans and LAHOD 8% 126.932 153.441 120.8844%% 5 0.4
ALB Salary Loans 10% 105.212 100.623 95.6383%% 4 0.4
PD Rate 5% 1.67 0.709 157.5449%% 5 0.25
Credit Cards 2% 5.00 8.00 160.0000%% 5 0.1
RBG Loans 8% 31.209 28.088 89.9997%% 3 0.24
INTERNAL
ATM Avail Rate 5% 90.00 92.15 102.3889%% S 0.25
Reduction of AR AP Sundries Over- 50, 90.00 100.00 111.1111%% 5 0.25




PERFORMANCE EVALUATION SYSTEM

Key Result Areas e _ AR B A B
:WEIGHT! TARGET Actual % of |  Rating | Weighted Score

~ DaaCleanUp 5% 99.00 99.84]  100.8485%%
ALTERNATIVE
Alternative Channels Utilization 4% 628,388.00 750,193.00 119.3837%% 5 02
Linkbiz 2% 0.00 0.00 100.0000%% 5 01
Total Point Score 100.% 4.09
Total Weight 100.0%
Total Weighted Score 4.09

NOTE:
* To be mulitipled by30 % to get the weighted score for |. Performance Evaluation System;
A. Branch Performance (PES Points)

~l ¢
Ratee : KERRY UY Rater : Corrine Tang
Position : Position :
Date : 03/15/2025

Date : 03/15/2025



CLASS C
Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 to 9)

Name KERRY UY |Department BAYBAY
PG: 5 |Details on

. 2024 —l ignments, if

Position Title: CASA Bookkeeper lwa_ny ;

1. Performance Evaluation System
30 |A. Branch Performance (PES Poinls) Success Indicator: Quality 3.8481 385 | 0oo | 0.00 | 385 | 1.15
Financial Actual PES Points attained by the
Please sea altached computation. Branch for financial related KRAs
Profilability) vs Target PES Points
Performance Measures
5 100% and above targel
achievement
4 90% - 99% target achievement
3 80% - 89% target achievement
2m-mmm
1 Below 70% of the largel
7 pa.mmmcumtumwmnm Success Indicator: Quality 500 | 0.00 | 0.00 | 5.00 | 0.35
Accomplishment %, attainment of larget on Private
Depaosil 0S Deposit Generation
7 |Loans OS Perk M ) 400 | 000 | 0.00 | 400 | 0.28
3 |Timely Submission of Reports 5 100% and above target 400 | 000 | 400 | 400 | 012
Mastercard - Approved Card |achievement 500 | 0.00 | 0.00 | 5.00 | 0.15
3 Credit 4 60% - 99% target achievement
3 80% - 89% target achi
270% - 79% achievement
1 Balow 70% of larget




|A. Complaints Management  Success indicator: Quaiity
mmmmmmf';: Able to submil and refer accurately
impinihor Sabing Uit

responaiie unt s e
responsible ihe ]:I'op:
51%&:%‘%&1
were
‘%ardowmrdnﬁunsubmithdh

RFA were referred o responsible
?riﬂi-lew}‘ﬂ%?dme o and
Wﬂmmw
uriit within the prescribed TAT




B. Customer

1. Self readiness and Hvl':lilabiiily
before 8:30AM

m mmmmnm

41b4nmdwq:ayftm
STk of delay/non-
3 5 1o 8 noted instances

availability before the start of
29hzzmmu
delay/non-availability before the start
of banking hours

1 More than 12 noled instances of

4.00

0.00

4.00

4.00

0.08

2. Positive Client Relationship
2.1. External Clienls
2.2. Internal Clients

1 with 6 or mare valid complaint/s

Success Indicator: Timeliness

Response/resolution of complaints

within set deadline

Performance Measures:

5 Comipiaints resolved within five (5)

gﬂg'mhﬂs!mlwdﬂ!insaum

’:‘!%}onqﬂamlsrammﬂinmmdm
resolved in

1 Complaints
10 days

4.00

0.00

4.00

4.00

0.20

3. Delivery of fast customer sarvice

Success Indicator: Efficiency
{%mmmh
M‘?T{rﬂ-ﬂrﬂlﬂi Time (TAT) per
Bank Teller's Transaclion)
(% of Transactions within target
TAT vs Total Transactions
Queue

on CQS
Repori)

Parformance Measures:

5 equal to or over 100%
d»ﬁmlbcrmmmusm
1

g&ualhorwm.mmman
2 equal lo or over 71%, but less than
80%

1 less than 7T1%

Q.00

4.00

0.00

4.00

0.12

Success Indicator: Quality

5.00

0.00

0.00

5.00

0.25




Success Indicator: Quality
No. of audit finding/s incurred during
the audit period attributable to the

best practices

3. IMS Auditimplement best pl'ic:lhl15u1:::nss Indicator : Quali
in the branches compliance on QMS |Passed the latest IMS o

5.00

0.00

0.00

5.00

0.10

mm Measures:

5 90 % and above
4 over 80% but less than or equal to

70%

3 over 70%, bul less than or equal o
60%
Wﬂﬂ%,mlmmmmlw
1 less than 50%

4.00

0.00

0.00

4.00

0.04

Success Indicator: Quality

% attainment of target on Data
Quality on certain cut off date
Performance Measures:

5 100% of the larget

|4 over 90%, but less than or equal to

g‘g;um.mummmmnquam
2 over T0%, but less than or equal to

4.00

0.00

0.00

4.00

0.08

C.1. Operational Funclions

Posti D:llhﬂappfw

1.

rmmm for Fund Transfer CM
n

Success Indicator: Timeliness
Posting of DM / CM /Fund Transfer
received within the transaction date
Parformance Measures:

5 No delay

4 1-2 instances of delay, no financial
loss

3 3-4 instances of delay, no financial

loss
lwmddﬁy.mm
1 more than 6 instances of delay or
one of more delays with
'ﬁnmgialhssduemeor
integrity issue

4.00

0.00

4.00

4.00

012

2. Daity balancing of transactions and
‘documentation

Success Indicator: Quality

Emmumrmwm
ated transaction documents

ﬁmm

& 100% complete/accurale, no

financial loss

4 85% to 93% complete/accurate, no

Ifinancial loss

390% to 94% complele/accurate, no

financial loss

2?1%ummum o

1b|m71%mtwma
with financial loss due to negligence

or integrily issue

5.00

0.00

0.00

5.00

0.15




and posting of Success Indicalor: 4,00 | 0.00 | 400 | 400 | 0.04

! Ermuladmn?mm Accu in ng ICCs

i racy b
IRCOCIs IRCs transactions in the
ICT

financial loss due to negligence or
integrity issue
Success Indicator: Timeliness
Puosling of undebited ICCs, RCOCIs
and 5 within the transaction date
Perlormance Measures:
5 No detay
:J;;Zinstanmddaeay,mw
whmdway,mw
%ss-ﬁimdm.mm
5

1 more than § instances of delay or
one or more delays with
financial loss

4 4. L{glmdl and forwa of MDS,| Success Indicator: i 400 | 000 | 400 | 4.00 | 0.18
ACIC and NTA, PACSVAL, Val. |Accuracy in verifying if all the details
Cash Card Top-Up, eic. in the documents supporting the

transactions n?hosdt

3 90% o 94% complete/accurate, no
2?1%10?5:&
‘accurate,
1 below 71%
with

?34 instances of delay, no financial
0ss
wimdm&y.mﬁm

1 mora than 6 instances of delay or
one or more delays with
.mﬂddmmmw“
integrity issue

1 [5. Preparation of Inter-Office Advice |Success Indicator- Quali
!ml&ndpostil_'FofFBTmmacﬁma Accuracy in posting all details of IB 4.00 [ 0.00 | 4.00 ( 4.00 [ 0.04
in inter-Branch Transactions On-Lina Tmngo::i(um{ inating) in the IOA
System (IBTOLS) and Inter Branch oyt




1 |6 ing of Time and
mglulmg Deposit

Success Indicator: Quality .
mﬂMCm
Accounts in Subsidiary Ledgers
{SLs) and in checking / monitoring
Tax e

Performance Measures
51mmmrm no

4953%%@ no

fina
3 80% to 94% completefaccurate, no
financial loss

2 71% to B9% complele/accurate, no
financi

cial loss
1 below 71% complete/accurate or
with financial loas due {o negligence
or integrity issue

Success Indicator: Timeliness
UpMﬂQSLsofHYSMCTD
accounts within the date of
imfrrm
Performance Measures
5 No delay
4 1-2 instances of delay, no financial

Ena;d.mnusuidﬂuy.mﬁnm
|
ﬁimum,mw

1 more than 6 instances of delay or
one or more delays with

5.00

0.00

5.00

5.00 | 0.05

5.00

0.00

5.00

500 | 0.10

TEREE
258
?E%
:

¢l

other functions )

3 80% to 89% effective in performing
other funclions

2 70% to 79% effective in performing
other fundhion

1 below 70% effective in performing

other functions

5.00

0.00

0.00

5.00 | 0.25

At

ip &

Workersntemal clents

with no valid complaints and respond

positively to various issues

consistently

Performance Measures:

§ no valid complaints from co-
chents

workers/internal _
4 with one (1) to three (3) valid
complaints from co-workers/internal

clients
3 with four (4) to five (5) valid
Wammmm

clents
2 with six (8) to ten (10) valid
complaints from

clients
1 more than 10 valid

5.00

0.00

0.00

5.00 | 0.25

100%. | Additional Comments/Remarks on Performance i.e.

additional workload

KRAs, etc.




PART |. PERFORMANCE RATING FOR PY 2024

Total Point Score 4.30|
Discussed with: (TPS)
| The assessment of my performance discussed and shown by my immediate supervisor Equivalent Adj. Very
: Rating Satisfactory
{RY UY 2025/03/15 Rating Scale
Ratee's Signature (Above Printed Name) Date 5.00 Outstanding
Recommending Approval: A | 40010499 |Very Satisfactory]
w 3.00 to 3.99 Satistactory
Marte 2025/03/15 20010299 | Unsatisfactory
Rater's Signature (Above Printed Name) Date 1.00 to 1.99 Poor
o Please send a scanned copy o the
| Office of the Group Head.
mw&
Head Date

B

_f‘j



CLASS C

Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 te 9)

PART [i. PERFORMANCE MONITORING AND FEEDBACK FORM

observationsicomments towards the tasks given to me. | will

Rater's Comments/Observations Ratee's Response Conforme (lnitials)
Indicate the Areals of thejob Remarks/Comments
Dale: Rater:
|Ratee:
Date: Rater.
Ratee:
Date: Rater:
Ratee:
Date: Rater:
Ratee:
| Additional Comments (if necessary).
X Please place a check mark for no noted commentsiobservations within the perfs year Performance for PY 2024
was monftored reqularly and was rated based on actual awalr_n&hmanm. F I
= %; A
Rater's {Above Name) Date
X | acknowledge the monitoring and observations done wilhin the performance

nce
continue to meet the work standards and performance for

period without nolable
the next performance year.
e
Ratae's Signature (Above Name) Date
PART Hl. DEVELOPMENT PLAN FORM
Kindly check recommendedisuggested trainings/seminars/programs for the ratee:
Business Writing X  |Othars: No Training recommendation.
Communication Skills
Project Management
Coach and Mentoring
Supervisory
Time & Stress Management .
Leadership Training
Personality Development
Technical (Microsoft Applications)
Organization
Targat Timeline:
X I:Vr; have aa::nr:ﬁhshad completely the IPCR We m% gfﬂleﬁ' gm aubm?; 12
P Pror ot arim e ol
ﬂD. 1 ﬁd_m other forms.
( U :
Marte KERRY UY
Rater Ratee

Scanned
this form wil

corydthispapaﬁllbesubmiﬂaadh

Personnel
riol be recorded in the SAP-HRIS and shall be returned to

Administration Depariment together with Part 1 of the IPCR. No sthnalure of
the rater indicating an incomplete submission of the R.




CLASS C
Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 to 9)

PART V. RATER'S ASSESSMENT/OBSERVATIONS ON RATEE'S BEHAVIOR

This form shall be submitted to the appropriate HRMG

pmmmu".:gl'm Cora Val nd corporate
s alues al cufture in
documented

instances and performance
assassment shall not form part of the mb}es?nafﬂunmmlandhdpcﬁﬂlﬂaﬂng

observations lo su

Depariment as reference for a
Thobehamoralfacbmsmdbalwmdudmgmesmpag

his work

the

action or movement, i.e., training,
3cnphun shallbeussdlnassnssmtm;uuwtaeﬂ
m&emisenmu
The result of this
memedrupdown list in choosing the desired

mﬁgm’

Factors:

Rater's observations/comments Rating |

Core factors 1-5 for

all 1
1. CUSTOMER AND IN%L

supervisors and clients.

Ratee shows adaptability with new roles and
responsibilities making smooth transitions to the team.

5

2. INITIATIVE AND DEPENDABILITY — The ability to
mpletaam mrrym.ﬂmqulredtasksmthnmnum

;o adopl a ‘sell- " rather than
‘passively amphng behavior; exient to which ralee can
be counted upon to perform the job competently.

Ratee handles tasks assigned independently even
without direct supervision

3. HONESTY AND INTEGRITY — The capacity to

Ratee demonstrates impeccable honestry and integrity.

sustain u

and

in the conduct of

company business; lheabl‘i;{
to project a positive image

the

and
5

4. COMPLIANCE -

adhamrmtnmdnrml
W{BSP AMLC, PDIC, BIR%

} and internal LBP policies and proced
applica bhmmapwfmmnmdmarahnsdm

5. ATTENDANCE AND PUNCTUALITY — The observed
wmummmmwmmmme
amounl of time spent at work to complete assigned
responsibilities.

Additional factors B-8 for technical personnel and

6. STRESS TOLERANCE ~ The faciity lo manage
stress easily and readiness fo adapt to changing

null

7. PLANNING AND ORGANIZATION — The
effectiveness to determine what should be done, lo
anticipate needs and lo schedule work property in order
to achieve results and meet deadlines.

null

8. JUDGMENT AND DECISION-MAKING — The ability
to develop alternalive courses of action and making
mmnmmmwmml

null

Wm&inhm
Q LEADERSHIP The manner dguiu'nu. Imm"ﬂ.

m»amwwmm

null

10. COACHING AND STAFF DEVELOPMENT - The
competence to assist subordinates in maximizing thair
polential, achieve job mastery and foster career
development.

OPTIONAL BONUS FACTORS For all levels :

Pinsarﬂaﬂnamplqumaﬁernrbuhfacbmmhmﬂannbmﬂumrwmds

11, INNOVATIVENESS AND CREATIVITY — ~ The ability
Io introduce new, practical and ideas and
mhodsﬂxaimdnundtnopembomlmsam

null

efficier
12. SE.F-DEVEI.MTAMSELF—DIREG‘I’ED
LEARNING - The ability to lake the initiative o
and hone own skills and competencies for purposes
| career development.

null

Fidl

Date of submission:

-

KERRY UY

Ratea's Si
Scanned of this
this form

Prinled Name)

Raler’s Si

will be submitted lo Parsonnel Ad

ministration Department together re of
ill nol be recorded in the SAP-HRIS and shall be returned lo the raler indicating an incomplete submission of the | GR |

Hard copies will be retained within the Depariment, Rater and Ratee: for future reference

Above Printed Name
with Part 1 of the IPCR. No si




