
Laltd Eank of the Philippines

8PM$

For Offoe of the tsranchodEos

t{arne of Group:
Ratlng Pcrlodl

BAYBAY

2024

CLASS C

fl

DEPOSITS

coD goh 0.17 0.063 162.9412YoYo 5 0.4

ADB YTD 8o/o 3,694.672 3,699.216 1OO.1230Yoo/o 5 0.4

OS Deposits 5o/o 4,030.082 3,711.463 92.0940%% 4 0.2

Private ADB 1Ao/o 1,1 19.769 801.637 71.fi96%oo/o 2 0.2

Private OS 5o/o 1,365.949 1,094.439 80.1230o/oa/o 3 0.15

PROFTTABILITY

FMS BOOKED INCOME Sotb 20.011 12.005 59.9920%o/o 1 0.05

BANCA COCO LIFE 3% 0.245 0.431 175.9184o/oo/o 5 0.15

BANCA COCO GEN zotL 0.105 0.105 100.0000%o/o 5 0.1

LOANS

OS Loans and LAHOD SotL 126.932 153.441 120.8844o/oo/o 5 0.4

ALB Salary Loans 100A 105.212 100.623 95.6383%% 4 0.4

PD Rate 5o/o 1.67 0.709 157.il g%"o/o 5 0.25

Credit Cards 2o/o 5.00 8.00 160,0000%% 5 0.1

RBG Loans 8o/o 31.209 28.088 89.9997%o/o 3 0.24

INTERNAL

ATM Avail Rate 50h 90.00 92.',l5 102.3889o/o% 5 0.25

Key Result Areas
TARGET o/o ot Rating Weighted ScoreTWE!GHT

PERFORMANCE EVALUATION SYSTEM

Actual

Reduction of AR AP Sundries Over- 50h 90.00 100.00 111.1111o/oo/o 0.25

./

I

M



5 0.25100.8485o/oolo99.8499.005o/o
Data Clean UP

ALTERNATIVE
0.25L11750,193.00628,388.004o/o

Alternative Channels Utilization
5 0.1100.0000%0/60.000.0020h

Linkbiz
4.09

100.%Score
100.0%

Weight
4.09

Total Weighted Score

Weighted ScoreKey Result Areas WEIGHTI TARGET

PERFORMANCE EVALUATION SYSTEM

RatingActual o/o ot

NOTE:

'To bc mulltiPled bY 30 o/o to
A Branch Performance (PES

get the woighted gcore for l. Performance Evaluation System;

Points)

Ratee:
Position

Date: 03/15/2025

Rater:
Position
Date:

Corrine

03t1512025

r



Land Bank of the Phitippines Strategic Performance Manrgement System (LBP SPMSICIjSS 
C

lndivirturt Performance commitment Review Form - For Stefr(PG 4 to 9)

Deoartrnent: BAYBAY

o{l

if
Title:

I hereby to assbt the employee in the ataiflrnent cf the agree to the tarpts indicated and b€ monitored

KERRY {fr/ 202S03/15

I rater

Depftment/( nuplhad Date

Perfornsrce Cornrnilmenl
T A Weig

hted
Avera

se

% KRAs 9rcces lndir:atorrs (aulitY,
Elfi ciency, T'nneliness)

%ot
Accornplish

rrlld
o E

Branch Perfornrance (PES Points) ln<licator: Quality 3.85 000 0.00 3.85 1.15
30

PES Points dtained by lhe
KRAS

Frnancial
brfrnancbl rebtedsee attached comPutation.

Loans and
PES PcintsYS

Measures:
10tr6 erd abotBtarglet

9f6 - Sm6tatg€n acfiisvement
acfiiavernent
adrbvernent

- 8S% target
70%-

1

7 krdiviiual Contritnrtirns to Branctt Sucoess lndicabr Cludity
% attainnsrtd targston Privalc
DGposil Gefieratbn

;Prrf.ronu" ff"u"*"o
15 100% and abo\re target
l*revement
l+ so"r - s%targpt
la A0% - 88% tarrget
lztox - 796 targst
lr Bdtr 70'6 d rE

aclrievement
adlievernent
adrbvernent
trd

5.00 0.00 0.00 5.00 0.35

4.m 0.00 0.00 4.00 0.28
7

4.00 0.00 4.00 4.00 0.12
3 Timelv Submission d RePorts

5.00 0.00 0.00 5.00 0.15
3 - Appruved Credil Card

(.1

Corrine, 202t03/t6



e.oflpbhts
and
as(RFA)

ttftit

1007o of the frald{eht€d

90-98o/o of the fraud-reHed

submilbd ard rcilerred to

submitted and refened to

submitted arxl rsferred b

ftoper dmrmentdion

Hd all docurnenls
arcunit

Below1 TOYo and
wefe rafursd

rvefe
subrnittad and
unit

1

refurred b
unit

tumished CAD
ardlor

shall CADto a

s0

CADto

CADto

Beforv
wene

wilh

reien

Ebr
RFA

'Portiwl
for

lndicatr Qudity

copy

documsnts wsre

3

documents rvere

docum€nb BEre

toCAD

to

cf the trau+rdsted
docurnents lirtre

csrXrdelv filbd-qrt
CSIR; and merno

.L

4

5
of

ancUor
CAD

to
of

Tirneliness

unit,

RFA
unit

to

unii

and

unit rr,tth

ot
t0

to

to submit

lYefe

were
with

were refefl€d to
- 99%dthe

to

4.00 5.00 4.00 4.33 0.22

+



2 B. Customer Relatirnship
1. Sef readiness and availability

before 8:30AM

Sums lndicaton Qualily

Projedirq good ireg€ by reporting
to mrk goperty gruned, in proper
unifonry'lD at all times
5 Properlygrmrned, wearing proper
uniMlD etalltim6s
11ro. 4 noled instancss of not
rtearing proper unifrcnn/lD and not
property groomd
3 5 to E nc*ed inslances c* nct
wearirg proper unifonry'tD and not
prapsrty groorn€d
29b12 rediilsfanednot
wearing proper unifory'lD and not
properly groonnd
1 Mss than 12 n*d instances of rpl
Yvearing proper unfrxrt'lD and nc
properly grmned

SrlccsGs lrdlrab{: Iirnelhss
Readiness and aYailabitity ct
servicos ffire 8:30 AM :

51ffi7e readinss and availattltty
b€fore start of banking hours
41to4 noted hffincesof dehy/non-
arailability ffirg$s startd
bankiry hotns
3 5 to I nod iMrcee of delay/non-
avai$dity b€ilorc $te silartd
be*inghotrs
2 S to 12 noed ilstatus d
dehy/ro+avaitatifity bobra Sle Ssrt
o{ banking hclrs
1 Mora than 12 rd€d irdances of
delaylnsravailabihy b€,rore the dart
of ba{dru hours

4.00 0.00 4.00 4.00 0.08

5 2. Pmitive Client Relationship
2.1- Extemal Ctients
2.2. lntemal Clients

Srcccss lndicabr Quslity
Sdisfac-tion d cSents on servioes
prwided
5 no valid cornail
4l-zvalidcom@inB
3 34 validcornpainB
2,16valid aomplaints
1 wi$t 6 6 fiorE sdkl cornplaintle

Sucmea lnticdoc Trne$nes
nssFoarssft€sntr.rffit d srpiaints
within set deadlke
Perftfipnoe lileasums:
5 Conplaints resoitcd wilhin fiw (5)
davs
3 Cqnplahts
{7} deys
2 Corndaints
l Condaints

resolved within sewn

resohrcd within 10 days
resolrd in rpre than

10 davs

4.00 0.00 4.00 4.m 0.20

3 3. Delivery of fast custorner service Succeas lndicaior: Etrcfency
(% d Fansactixrs wi0fn the targ€t
awrage TurnArcund lire OAI) Per
BankTet€/s Transadim)
(?o d Tramadime fihin targer
at *s TAT vs ToGtl Transactions
basedon COS Brardr Queue
Report)
Mnngrcrlkure:
5 equal b o orer 10096
4 €qual boroYBr 9@o, but less than
100%
3 egual lo or over 8[P/o, but less than
wh
2 equd b or olcr 71%, hrt hss tflsn
$Wo
1 bs6 Stan 7t%

0.00 4.00 0.00 4.00 0.12

5 A. Iurdit ard Corpfiance
1. Comdian@ to the set internal

policbs and guidelines d tha Bank
{Unit Rating)

Succ€ss Indicatoc Quafiry

Audit rating cilthe unit
ftrbrmarp ilhasurcs:
5 Exenqqlary
4 Accep(aBe
2 BelqrAcceptabb
1 Unsdisnacbry

s.00 0.00 0.00 5.00 0-25

Y
-fl

a



2 to the set internal lndicator: Ouality
the Bank No. of audit finding/s incuned

audit period attributable to
during

contribution to the
rating) ratee

Measures:

3 or 1

with 5{r more minor frnding or 2
findinge

flth 3 of IYIO(E findirfgs

5.00 0.00 0.00 5.00 0.10

I IMS AudiUlmplement b€st lndicator :Quality
rMSthe branches' compliance on OMS the latest

practices on OMS best

Measures:
90 % and aborre
over 80o/o but less than or equal to

over 70o/o, but less than or equal to

over 607o, but le6s than or equal to

4.00 0.00 0.00 4.00 0.04

2 Data Qualitv
Atainrnerit d target m Data

lndicator: Quality 400 0.00 0.00
,t

Measures:

ovef than or equal to

3 over 8006, but loss than or equal to

orsTO%, but less then or equal to

3 1. Op€rational Functions ]ndicetor: 4.@ 0.00 4.00

in

Perlonnanco Measuree:
No reversals wrttrout financial loss
1S revemsls wilhdrt linsncial loss
7-'l 2 reversals without financial

13-18 revarsals without financial

rx)re than 18 reversals without
nrore reveraals withlose or

bss due b nogligen€ of

withrn lhe transadion date
Measures:

5 tlodetav
1-2 inet6ncss of delay, no financial

$4 instenc€s ddelaY, no linancial

S6 instsflcss d delaY, rto financial

rrpr€ Bran 6 indances cf delay or
or mc)re delays wilh

financial loss due to negligence or

balancing of transactixrs 5.00 0.00 0.00
3 Daily

Ensures

10fi6 compk*&faccwab' no
losG

S%togg% oornpletdac€lrfe*e, no
lffi
91% comd.eilersccurate. no
bss

b 89?o conPEtelaccurate, no

1

loEs
t1%

4.00 0.08

4.00 0.12

5.00 0.15

.l

4K

more minor

on

CASA
1

1

issue

with

cor@bte/accuate or
loss due to n€gtigence



1

Performance Measures:

npre than 6 raersals on, or rnolB

34 ins&arresof day, nof,narcbt

6 in#ncesof delavor
elalrswi$t

financial lodue ornegligence
issue

delay
instanc€s

ib5
-2 of nofinencialdelay,

loss

ff dinstances no financialdehy,
loss
1 rnora than

or rBre

i.lo reversal
1-2

334
reversals,
reversab,

5.6. reversab,

lcs
loss
loss

no financlal
no financial
no financial

witr
b6s

4.00 4.000.00 4.00

4.00 4.000.00 4.00

0.M

4
Val.and

Card

e6 ingtances of rlday, m furancial

lndicator:
details

no

99oio coropleile/accurab, no
lo6s

bs% (xch noconpHe/acalab,

712 toh 8906 nocoratl#accurate,
lcs

1

fonrE dmg
dab

Success lndicator: Timeliness
within the

get'ay
lnst8ficqs

No
a1 d no{inarcisldelay,

loss
34 instancaed daby, no financial

Measnres:

0.16

I d lnter€fice Advice
of t8 Transactbns

On-Li10
and

comglete/accurale or

dday
irretances d deby, m finarrcial

ef delry, rp fnarrcial

lndicator;
d IB

the loA
lnter On-

4 s5% b99% corplc{e/accurate, ,lo
b6s

3 916 to s4% nocorndeEr'accurab,
lo6s

to71Yo 89% compe/accurab, no
bss
Tloabelow

financial loss todue n€gfigEnc€
issue,ntegrity

ofNo.
are peted sithio

transsctioit date

1-2

34 instances

5€ otinst8nca6 delay,
loss

6 indancag
drlepwith

1 moro than
or mofQ

Measurcs:

nofinenciel

ofdeby or

4.00 4,00 0.04

5
lL

d

CT

in ICCs,
in

transaction date
Measures:

of

etc.
tf

sofl
(ie,

to

t molE than instances d &lay or
wilh

to arnegligence

in all

no

q1$Brn

0.00 4.00



1 6. tbndling ot Tinn Deposil and
HYSA tn

cTo
in

and rn

lbasures
100ryo corrpHela@rraE, no

loss
95o/o to 99e1o cornplste/accurate, no

bos
b 91% wr$aaelacqrrate, no

loss
271%b 89% cornpbte/accurab, no

1 belorr 71016 @mplete/acturate or
with fineficial loes dus b rngtlroftca
or integnity issue

Tindiness
SLs d /CTD
within the date of

l,lo delav
,-2 anstines d &iaY, no financial

lo6s
3 34 instencoeddelaY, nofiflancial

5S instancas of delay, no financlal

1 nKrre than 6 in$mces c{ delaY or
nprs dsbyswilhor

loss

5.00 0_00 5.00 5.00 0.05

2 dovmloading, lndicaton Quality 5.00 0.00 5.00 5.00 0.10

inand
andin

in
Measures:

3
2
1

lndicator Tineliness
/ pnntirq dCASA

and other docurnGnts within
day

Measures:
5 tlo delsv

'l o2in'stances of delaY
3b4instanc€sof
Sb6inslancaso{

Mfin dtsrt ndions aucfi as lndicatr: Quality
per{onnance d ofrPr

5.00 0.00 0.m 5.00 0.25

nd limited to the following:
d Ca$rin-Vaulta. Co-crlsbdian

MeasuresATM Loading
Ohers 100% efiedive in Pedorming dher

inon b gsor6 efiecltw in pefurmhg
offiorfundions
a EOfA o SS%dodlve h PorbnrtrE

fundkrns
Ttrl"bl9Yo efhctiwin

fundion
1 belry 784 eff,eclive in perlorming

tndicaton QualitY 5.00 0.00 0.00 5.00 o.25
Perbrmmce Managpfl€nt

to rnaintain s hstrrioJtiousSeU Management co.

no valid conrplaints ard respond
various issuesto

Measures:
no valid comlaints from e
with one ) to

cfiene
three (3) valid
co-workers/intemal

, fnrc (5) valid
@workersfintemal

wilh Ga.r (4) to
fromcomplaints

with six to

1 nrore then 10 va[d

5,

5

,00%

t,Wl
'+

lndicato'r:

I



Tffil PrintScore
GPS}

4.30

The assessment of mv oeriormane has-ben discussed and shown by my imnediate suprvisor Equivalent Adj.
Ratino

Very
Satisfactorv

2A25n3/15 Rating Scale

Ratee's Signature (Above Printed Name)- Date 5.00 Outstanding

I 4.00 to4.99 Verv Satisfactorv

2025tO3115

3.0O to 3.99 Satisfaclory

2.00 to 2.99 Unsatisfactory

siwrri/rU leuve hirrtedRatu/s Dale 1.00 to 1.99 Poor

m2il03116

Please send a sc,anned coPY to the
Glice ol th€ @ouP l-leael-

BBg IPCRS@rnail.hndba$.co!!-

Dale

+

PART I PERFORTIAUCE RATING FOR PY 202'{

Diserrsserl with'

Flmmrxiim Annrnval'



crAss c
Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)

Individual Performsnce Commitment Review Form - For Staff(PG 4 to 9)

PART II. PERFORMANCE I/IONITORIT{G AND FEEDAACK FORII

Rate/s GommentslObservations Conforme (lnitials)Ratee's Response

Remarks/Commenblndicate the fuea/s of thejob
Rater:

Ral€s:
Dats:

Rater:

Ralee:
Date:

Rater:

Ratee:
Dab:

year Performance for PY 2024

Ratee:

x thewithincommentdobservationslo+mark no notedchckaplace
onand

x the forperformance

IY I'YKE

ratee:

Crrnmunication Skills

Proiecl Manaqement

Coach and Mentorina

Suoervisorv

Time & Stress Manaqernent

Leadershio Trainins

Personalitv DeveloPment

Technical (Microsoft Applicatio4qL

Oroanization

an
toWe have accornplished completely the IPCR

and discu66ed ah necessary information
raoardino lhe performance
suf,mission,.afl I

ixior to

x

Ratsr
with Part 'l of the IPCR' No ofAdministrationPersonneltosubmittedwill bethisof

in

&

to

Taroet Timeline:



CLASS C
l,end Bank of the Phillppines Strategic Performance Management System (LBP SPMS)

lndividuel Performence Commitment Review Form - For Staff(PG 4 to 9)

PART lV. RATER'S ASSESSUENTTOBSERVATIO,IIIS ON RATEE S BEHAVIOR

RatinoRafels observation s/cornmentsFactors:
5Rdee st!ffs adeptability wih nw roles and

responsibilities making smooth transilions to the team.
Core factors 1-5 for d employ€* :

1. CUSTOMER AND INTERPERSO}.IAL RELATIONS -
Th€ competeflcy to work well with olhers by establishing
ard mair*ainirB harrpnixrs relationships with
supervisors and clients.

5INITIATIVE AND DEPENDABILITY - The ability to

@n

Ratee handles tasks asslgned irdependently even
without direct supervislon

5Rabe dennnstrates impeccabla horcstry and integrity,3. HONESTY AtlD INTEGRIW - The capacity to
sustain uprightness and loyalty in the conducl of
oompany brisiness; the ability to act professionally and
to Droiect a msitive imaoe of the Bank.

4null4. COMPLIA1ICE - The observed behs\rior of
demonstrating adheren@ to extemal regulabry
mquirements (BSP, AMLC, PDIC, BlR, GCG, CSC,
CCIA) and intemal LBP policies and procedures
aoolicable to the oerlormance of the ratee's duties^

4null5. ATTENDANCE AND PUNCTALIY - The
olfice promptly andlor rehrs
at work b complete assgned

thetoof tocoming
trmeof spent

0nullMditionalfactors 6$ for technical personnel end
suporvisss:
6. STRESS TOLERAIIICE - Tha facility to manage
stress easily and readiness to adapt b changing
situetiqE

0null7. PLAMING A',ID ORGAT{EAION - The
effectiveness to dermine what shouH be done, to
anticipate needs and to schedule nork pmperty in order
to achieve results and meet deadlines.

0null8. J.TDGMENT Al@ DECISION{IAKING - Th€ *flny
to develop altemative courses d action and makiqg
decisbns-wfiich are largely based on togical
e6sumotions.

0null

0null10. COACHING Al'lD STAFF DEVELOPMENT - The
oomD€{enc€ to assisi subordinates in maximi,ng their
potdrtial, dtbrc pb rnaslery and fusbr caeer
develogment.

BONUS FACTORS For all levels
the faclors

0null

0null

Date ol submission:

-

Rate's StsnatulE (Above Printsd tlarle)l,:

ffiillbesubmitted!oPersonnelAdminisrra$on.DepafinentboetherHthPart1ofthelPCR.Nosignatureof
rhis form wilt not be recorded in th; sAp:HRiS ano shan'Leieiuineo to'ineilGr inaicati-ns an incomplete submission of the IPCR.

will be referenceRatee:

a,

for
of

of

1 2, SELF-DEVELOPMENT AND SELF.DIRECTED
LEARNING - The ability l,o take the initiative to develop
ind hone own skills an,ii- competencies for purposes of
nrcrlxolmnl

ffiYw


