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| | IASANZ uNIT COMMITMENT AND REVIEW (UPCR)
Al G I MA. RIZALINA S. BUGAOISAN commit to deliver the herein commit 10 deliver and agres 1o be rated on [ Name of unit Admin
“ - the following targets in accordance with the indicated measures for the period attainment Jan 2019 June 2019 [Hame of Dnssscn | Admin
————r— (oot Vo AJATRAY From (MMUYYYY) To (MNMIYY YY) [arme of Oce | Admin
SOUOHRMOFR048 045et 2011 fiew 1 %o of Parsannet {19
Trvs PCH Form s sdagted fram ihe C5C 7-Jan-18 le ng Mercedes
Dutn Submitied Camous Marcedes
Reviawed by: \TSE s 0
4 |Very Sasstactory
3 |Satntactory
2 |Urnatistactory
LYDIA A GONZALES, DM 1 |Poar
Date Reviewod Vice Prosdnnt lor Administrative Aftsirs | Smimediste Segparvivor Oano Rovewnd Date Appraved 0 |{No Accomplshment | NA
yrnare of
‘Oupm Success Indicator (Target + Measure) Actual Accomplishments Documented Information | Q' | € | T | a* : o o
accomginhes
Priority 30 %
Human Information System basic databese mansgament of records prepared and used for 0% banic database management af records prepared and database mansgement
Indtial nputs identfied and Lsed HRIS implermnentation of the Campus lused for HRIS implementstion of the Campus. of personnel resords | ded| ‘ ¢ | a0
records)
ﬁmmm&rﬁ:mm o
Points]| 120
CmFunm_ 80 %
Core Function 1: Delivery of services
n various administrafive sectons of
Efficiers HR management of personnal | 100% non-teaching perscnned manticred of tha work targets and 1ﬁmmmumm Montorng Sheets
thos and records | sccompishmants durng the rating period targets and accomplishments during the rating period 4 4 ]9 | w00
100% non-teaching personne records’ Updeted by and of CY 2019 non-tesching persannel reconds’ updeted by and of Loave Cards, Service Record,
une 2019 Saary Card. 201 fles 8| &9 |R
Faculty and personnel attendance to [Temning hours attended by faculty and p in regonal / i Traming hours sttended by fecully 8nd personned in.  |Last of Trainings / Seminar
£ 1 capabity busiding activities Jesirengs { conferences during the ruting period regional / neional rainings / conferences during the mting of Faculty and ‘ 4 4 am
patiod Parsonnel
Continual Improvement a8 complant 10 100% facully and personnel paricopated in Quaiity Assurance 100% faculty and perscnnel paricipated n Qualty Minctes of Meeting,
Campus’ |S0 certfication, AACCUP |activitses (150 cartfication. AACCUP accreditation; CHED Assurance achiviies Management Review
sccraditation, CHED Mantonng | Assessment) Attendance s 1]
F’e‘mwwmm (Colisction and destx i scivitios off iy and effecively Cosecton and disburnement activies sffeciently and icummma
implemented eflactivaly mplemented |Records and Financial Reports] ¢ 5 4 87
EMicient supply & procurement MdupphuMMNWMnh&DMPMdMM,meunN Supply Officer Repont
ransachions and services in mocordance with acoepted standards by the and 2019 APP aoquirediprocured in aocordance with acoepted
ummmmmwmw by the end of Xine 2015, monftored and 4 4] ¢
supporied with documents
Up-to-date recording of acquired supplies, tooks. rmuterials arvd |Up-to-date recordng of scquined supples. tocls, matenais | Supply Officer Report a8
| nquipemert and equipment [} 5| «
| Annual schedule of disposa of non-usabile matedials Implemented | Annual schedule of deposal of non-usable materisls [ Supply Offices Repont
[ mpemerted 2 2] 1|3
(Operational and effective planning unt Proventive Maint Program formulated, monkored, implemented S0% Preversve Mantsnance Program formulsted. Cleaniness MonBoring Recoed 3 ‘ N 387
senvices documenied MWE@_W LUnley workers
Iﬁ;mmammmum Implernantstion of Strategic Plan monored snd Planning Officer Repart = o'l s Vs




ruwamsmu i plans dand |mplermentation of Q1 & G2 2010 fepair and maintenance  [Wark Oner foms, 4 s |am
implemented plana mondtored and implemented
Irplementation of sofd waste e progr dand  |implementation of scld waste management peogram | Quarterly reports 3 s | aw
implerneried monkored wnd implemanted
of deastor nsk reduction and sataty progren |'mplemantation of cisaster risk reduction and safety Planning Officer Repont P s e
formudated, monitored, implemented and docurmented program formulated, monitored, implemesed and
Well-masrianed ground & restrooms wl | Mongored and supervised the cleaniiness and orderiness of the Morstored and supstvised the cleaniness and Nayr Mor W
acound the Campus Campus’ grounds and réstrooms facities. of the Campus’ grounds and restrooms taclities Checkist, Comfort Room ‘ ‘ 400
Cleaning Checkist_
Safe and secured persannel, students,  |installed safety and hazards meaaures by end of Dec 2019 30% mataled safety and harards messures by end of June |Supply Officer Report
clionts of the Camgus 2019 3|32 |3
[Sate and weii-roatod siuderd cosidents | 100% shudent dormliory services Implemanted and moniored darng | 1007 siudert dormilony secvices mplemented and Daonritery Manages Report
with comfortabie home-awey-from-home ating period morstored during the rating peciod 5 Fl aor
SubTotal] 396
Core Function 2: 20 %
Human Resource and Organzational 0% non-teaching personnel mentored / conched by the end of CY  |25'% ching p el mertored / hed by the | Coaching tools ¢ | aoo
Cevelopment 2019 ond of June 2019 ¢
100% CSC polcies and OTHER goverreng laws imgplementod, 100% CSC polices and OTHER goveming lsws Allerviance 1o F1ag ey, Logooos
montored and documented implemented, monitored and documented 6 Giria, Mapsins of Pt ¢ | ¢ | 4w
Chertele Sanstacticn ﬁdmwmdmum-v-y mammmdmum-v«yﬁmm.cm s s P 487
Satisfactory by end of June 2019 Sutistactory by end of Jurwe 2019 logbook
Sub-Totsl| 422
Core Funcoon 3. 15 % _
Upgrading physical plant and faciities for |2 faciities upgradedimproved by end of December 2019 1 taciity upgradedimproved half part of year 2018 Supply Officer Report
Instruction, extension and production (June) ‘ 4 | 400
Acquisition of supphes, matenals, 1ooks Mdmm mmwwnm‘&ti 25% of supphes, materals, 100k and equipment iated | Supply Officer Report
and squipment 10 suppor Instruction, PPMP d standards by |in the 2019 PPMP acqurediprocured In sccordance
reh and wwuwmommwmm with accepted standords by the end of June 2019, ¢ | 1]
monitored and supported with documents
Genembon 2 focilties gonerating Income fom rentals being mantaned for the 3 faciiies generating income from rentais beng Rental forms, Castiec's < i | e
entire rating period maintained for the antire rsting perod raport

[Notes about personnel’s Care Function accomplishments:
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Function 10 %

Nurniber of suibentied 100% porsonnel prepared and submtied the following documents. %mmmwnm WPCR, POS, DTR, SALN,
IPCR (July-Dec 2018), DTR, SALN 2018, POS 2018, IPCR Twget  Jdocuments. IPCR (July-Dec 2018}, DTR, SALN 2018, Loave Forms, Maintenance s 9 e
(Jan-June 2019), Liqudation of Travels & CAs, Leave forms, PDS 2019, IPCR Target (Jan-June 2018), Lgudaticn of | Reords

F Mantenance Checklist, eto Travels & CAs, Leave forms, Msimensnos Chackdisl, slc

(Number of reports subenitiad [Wai-prapared and sccurate reports sutmitied 100% by personnel Well-prepared and acourate reports submitied 100% by Monthily reports .
[conoamed an time persannel concemed on time ¢ 400

Aftendance 10 Univensity-wide and tmmmmmunmm 8% of p o ded offcial of the Attendance shoet of the

collegaicampus aciivities Campus such as General A University and Campus such as: General Assesnblies, differortt Lintversty activises,
mmmrqmummmm Campus urgent mostings, Commancement E Flag |Flag C vas attendance 4 4 | A

radsing and lowering and other official activities
Overal s and vistion for development purposes. 400
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mbmﬁﬁnmbmmwbumm |Name of Unt Admin
measures for the period attainment Jul 2018 Dec 2018 |Harme of Dwsion [ Admin
From MAWYYYY) To MMMWYYYY) [Name of Oftice | Admin
of Personnel |18
MA. 12-Juk-18 (Coverage Merceces
Admnistratife Date Submited |Merceces
Reviewed by:  \ =/ Appeoved: 5 |Outstancing
4 |Very Satisfactory
3 |Satisfactory
2 |Unsatistactory
. MARILYN . Ph, D. 1 IPour
Dato Reviewed Vice Prasident for A Aftsrs | Immediate Supervesor Dere Rovewed Unieetsdy P Date Approved 0 |No Accompimhment | NA
V Rati W
g immediate
Remarks Supervisens t
Output Success Ipdicator (Target + Measure) Actual Accomplishments Documented Information] o' | €2 | | A -
accomphished
Priority PRk =o5
Faculty and personnel attendance to Training hours attended by faculty and personned in ragional / nationad G0% Training hours attended by faculty and parsonnel n it of Tranings / Seminar
L { capabiity buldng actvities rarings / conferences during the rating period regional / natonal trainings / conferences during the rating of Faculty ana 4 4 4 400
period ersonne!
ICampus’ 150 certified and wentified 100% facuity and personnel participated in Qualty Assurance 100% faculty and personnel particpated n Qualty of Meeting,
|program AACCUP accredted actvites Assurance actvities Roview 400
Aftendance 4 4 4
sccomplishments
Notes about personne’s Stratege Priorty abToull 400
Wesghted Pones| 120
Core Functions 60 %
Core Function 1: Delivery of services
in various administrative sections of
the Campus 25 %
Human Resource Management Office 100% non-teaching personnel montared of their woek targets and 100% non-teaching personnel mondored of their work
| accompishments during the rating peniod Largets and accomplishments during Me rating period L LA B -
100% non-teaching persannel records’ updated by end of 2018 100% non-teaching personne! records’ updated by end of Leave Cards, Service Record, 5 . 487
2018 Salary Card. 201 fies S
Finance Services Callecton and dsbursernant activities effeciently and effectivedy and dsbur rbes effeciently and s s 4 487
implemented effectively iImplemented /
{Supply & Procuramaent Seraces 0% of supplies, matenals, tools and equipment isted n the 2018 30% of supplies, materials, tools and equipment isted in
soguirediprocured In accordance with accepled standards by 2018 APP acquirediprocured in accordance with
end of Dec 2018; monitared and supported with d s pled standards by the end of Dec 2018, monftored ‘4 ¢ | 4|4
and supported with documents
Up-to-date recording of acqured supples, tools, materials and Up-to-date recording of acquired supples, tools, materials s 5 P 487
loquipment & and equpment
L Annual schedude of disposal of non-usable materials implemented [Annusl schedule of dsposal of non-usable matenals
implemented 3 3 3 30
|Planning Unit Services Proventive Maintenance Program formulated, monitored, 50% Praventive Mantenance Program formutated, Moritoring R P 4 3 267
and docurnented montored, implemented and documanted of Utilty workers
Ilmmmdwmwawmm Imdmm«.mm P ¢lslse
Implementation of 2018 repar and maintenance phans monitored Implementation of 2018 reparr and mantenance plans Order forms, A P 3 387
implemented monitored and implemented
of sokd waste management program maontored and |Implementation of sold waste management program reports
manitored and implementad 4 ‘ 3|
entaton of disaster nsk reduction and safety program Implementation of disaster nsk reduction and safety P 4 3 367
manitored, implemented and documented am formulated. monitored, implemented and
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Security Sorvices sttt ety and hazards measures by end of Lec 2018 witalled satety and hazards measuten by end of Dec - s 1312 s
Studerd Services Unit 100% student dormiory sances implemented and monficred durng | 100% student dormeory services implemented and s
rafing perlod during the rating period 4 4 4
Sub-Tot] 388
Core Function 2; I 20 %
Human Resource and Organzatonal ‘lmmmmmmwmmamwﬁmm chi o d / coached by the 2 4 p A0
(Development lond of 2018
100% CSC policies and OTHER governing laws implemented, 100% CSC polcies and OTHER governing laws 4 p 4 400
montored and documentad implemented. monitored and documented
entele Satisfaction [75% of chents rated delvery of service of persannel as Very 75% of chents rated delivery of service of parsonnel as 400
|Satistactory by end of Dec 2018 Very Satsfactory by end of Dec 2018 4 4 4
Sub-Total] 400
ading physical plant and faciites for |3 faciites upgradedimproved by end of December 2018 3lndmeoupqradQMmvabyendo!-Deeom 2 P 3 | s&
extension and production 2018 '
JAcquisition of supples, matenais. tools  |30% of supples, matenals, tools and equipment isted m the 2018 30% of supplies, materiais, 1008 and equipment
and equipment 1o support nstruction IAPP acquirediprocured in accordance with accepted standards by [listed in the 2018 APP acquired/procured in 3 3 | ss
fresewch and extension e end of Dec 2018, monitored and supported with documents accordance with accepted standards by the end of g
Dec 2018, monitored and supporied with documents.
esource Generation 2 facilies generating income from rentals being martaned for the |3 facilities generating income from rentals being 40
jentre rating penod mainained for the entire rating perod 4 4 4
[Notas about personnel’s Core Function accomplishments: SubT: ars
; w-gmml 23
Support Function 0% |
rwdoooumw 100% perscnnel prepared and submitied the following documents. | 100% personnel prepared and submited the followng IPCR, DTR, SALN, PPMP,
|PCR, DTR, SALN, PPMFP, IPCR, Liquidation of Travels & CAs. ldocuments. IPCR, DTR, SALN. PPMP, IPCR, Ligudation |Leave Forms, Mantenance 4 ¢ é 400
Leave forms, Maintenance Checidst, efc lof Travels & CAs, Leave forms, Mantenance Checklist,  |Reords
e
INumber of reports submitied \Well-prepared and accurate reports submitted 100% by personnal  [Wel-prepared and accurate reports submitted 100% by |Urgent Monthly reports < q ¢ 400
joconcemed on time jmmwumodmm
Attendance 10 University-wide and Personnel attended 100% official activities of the University and Parsonnel attended 100% official activities of the Attendance sheet of the
colleg pus activities Campus such a5 In-House Traning. Charter Day, Palaro, General  JUniversity and Campus such as. In-House Tranng, different Unversity activities,
|Assembles, Campus urgent meetings, Flag rasing and lowerng and Day, Palaro, General Assembles. Campus urgont [Flag Ceremonies attendance 487
lother official actvities s, Flag g and g and other official
activbes 5 5 4
[Overall comements and recommendation for devalopment purposes ST «2 lum
Weigiied 042 Rafing poted
Total Points a8 an indhvicual]  3.98 OVERALL DPCR RATING
INDIVIDUAL ADJECTIVAL RATING OVERALL ADJECTIVAL RA
Legend O-M E = Effoency; T = Nmelness: A = Average ..qumm (wvsmr (1svzww aaumsws (3.51-4.50) Vevy Satsfactory/ VS (4.51-5.00) Outstancing/ O
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