NATIONAL ELECTRIFICATION ADMINISTRATION
57 NIA Road, Government Conter

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCR)
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1, MARK JOSEPH BAYONA Resaarcher Analyst A of NEA-EC Training Institute, commit to defiver and agree to be rated on the attairment of the following o ir \'l
i with the for the AUGUST - DECEMBER 2018 | Ry ? AN
tergetsin r the period LA‘\4320?_'_] i
Discussed with: Assessed by ) Approved by: [HRIRY! ."—'{f‘—rrj—._-n ! "i
. AR NG N P R i J
7&“”1/. ——Aneil .
3 BAYONA ETH P. BASCO NORA L. RIVERA T
J IRD B Division Managar, Professional Development Deparment Manager
—neary22.2000 — January22.2020 —aouary22.2000
Date Date
L. LEARNING AND GROWTH PERSPECTIVE
Objective 1: Yo enhance the human knowl skilis and b i
Success Indicitor 2 Rating =
Major Final Output (Tarmat + ) Actmal Q T Ave
Cuantity « 1 learning intervertion 1 coaching/mentoring session
attended (fixed target) ducted by Dr. Nora |. Rivera
Leaming and Skils Development about the facifitation and to act a5 5 5.00 fixed target
E/Quality = 100% effectveness resource speaker of WAVE-W
n N seminar with 100% effectiveness
7dm3 scasaing 2 totalafl J dave
IL INTERNAL PROCESS PERSPECTIVE
Oob 1 To the upgrade of organizations| infrastructures
- Success Indiator = = Rating |
Major Final R
jor Final Output e Actusl Q T e 1
Quantity = 1 training evaluation 5 L] d d
od and P = and processed with no error within 6
Evaluation E/Quality = No error | working days/activity o e
Tiene = 20 working days/sctivity
Quantity = 1training needs report (fixed |1 training needs analyss conducted
tarpet| #nd report prepared with no error
Trais Anal 'within 6 working d
raining Neads hsis &/ . No efror g days 5 500 fixed targut
z 20 working days
Quantity = 1 Traiming CSW 2 training GSW accomplished with
Compiete Staft Work for Traning Activity  [E/Quainy = No arror ; 020 5 457
Time B 6 days/activity




Success Indkcator A = Rating Bomarks
o s Oty (Target + Measure] ; Q T Ave
Quantity = 1izarning & devel 5 B activities
activity ‘condected/monitored with no esror
5 Conducted BACIMUES oty = No error within the designated scheduie 5 5 5.00
Teme B As scheduled (fixed target)
Quantity = 1 Post-Activity Report S past-activity reports prepared with
. s minoe errors within 2 days
3 Post-Activity Report for Training Activities  |E/Quality = No error 5 5 467
Time - 7 working days/activity
1ll. STAKEHOLDERS' PERSPECTVE
Objective 1: To the upgrade of org ra
Success Indicator
Major Final Output ey ) Actual Accomy a Rating = — femarks
Quantity « 1 training program facilitated as |2 Iraining programs/seminar-
resource person workshops facilitated as resource fixed target. Ths
7 Training Programs/Seminar-Workshops as = o person with no error within the 5 5 5.00 activity s ssmonal
Resource Person E/Quasky = error designatec schecule and based from the
Time = As schaduled (fled target| request of ECs.
Final Rating :
Very Satisfactory
Comments and Recommendations for Developrnent P ar d/Pr
Discussed with Date Assessed by: Date Final Rating: 4.90 VS Date
I certify that my af the perf
with the
K JOSEPH BAYONA January 22, 2020 ELIZABETH P. BASCO Kanuary 22, 2020 Sanuary 22,2020 |
Division M. Professional Devel Department Manager, NETI
Signature over Printed Name Signature over Printed Name Signature over Printed Name




