Land Bank of the Philippines

SPMS
For Office of the Branches/EOs

Name of Group: BAYBAY
Rating Period: 2022

Key Result Areas

S e Yoy e

PEREORMANCE EVALUATION SYSTEM

o of

Rating

CLASS C

. ‘_Ec._c:non_ Score

TARGET Actual
ALTERNATIVE
E-MONEY CARD DISTRIBUTION 3% 8,230.00 18,130.00 220.2916%% 5 0.16
LINK.BIZ 2% 1.00 1.00 100.0000%% 5 0.1
DIGITAL BANKING 10% 144,290.00 158,382.00 108.3803%% 5 05
IACCESS/MBA ENROLLMENT 3% 734,798 B825.00 112.2758%% 5 0.156
ATM 0% 0.00 0.00 0% 0 0.0
ATM AVAILABILITY % 5% 95.00 99.365 104.5842%% 5 0.26
AGENT BANKING SITES / POS 0% 0.00 0.00 0% 0 00
MASTERCARD-APPROVED 2% 5.00 6.00 120.0000%% 5 0.1
DEPOSITS
COST OF DEPOSITS 20% 02 0.075 162.5000%% 5 1.0
TOTAL DEPOSITS - ADB % 3,077.966 3,325.402 108.0390%% S 0.35
TOTAL DEPOSITS - 0S8 5% 3101.373 3,588.15 115.6956%% 5 025
PRIV DEPOSITS - ADB 5% 684.907 734.381 107.2235%% 5 0.25
INDIVIDUAL DEPOSITS - ADB 5% 728928 591.743 B81.1799%% 3 0.15
INDIVIDUAL DEPOSITS - Number 3% 14,630.00 13,168.00 80.0068%% 4 0.12
PROFITABILITY
FMS BOOKED INCOME 49, 6.00 6.551 109.1833%% 5 0.2
LOANS
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CLASS C

Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 to 9)

Name: KERRY UY Department: BAYBAY
PG: 5 Details on
= )
PY: 2022 Promotions/Re-
assignments, if
Position Title: ATM Teller any.
PERFORMANCE CONTRACT
| to assist the in the attainment of the Il to the indicated and be monitored
il ke Dl e e o Dod. Lo ok Cntes uatinBia parkeines
Divina Villar / 2023/04/01 ___/ KERRY UY / 2023/04/01
Rater/Date / Ratee/Date
JWMMWmemMthW
Corrine Tdhg 2023/04/03
Department/Group Head Date
Performance Commitment Performance
% KRAs Success Indicatoris (Quality, % of Q E T A
Efficiency, Timeliness) h m
ment Avera
- score
I. Performance Evaluation System
30 |A.Branch Performance (PES Points) [ . 4 5667 457 | 0.00 | 0.00 | 457 | 1.37
- Financial Actual PES Points attained by the
Please see attached computation. Branch for financial related
i . Loans and
) vs Target PES Points
Performance Measures:
5 100% and above targel
achievement
4 90% - 99% larget achievernent
3 80% - 89% target achievernent
2 70% - 79% target achievement
1 Below 70% of the target
7 |B. Individual Contributions 1o Branch |Success indicator: Quality 5.00 | 0.00 | .00 | 5.00 | 0.35
Accompiisnment % atlanment of larget on Fnvale
Deposit OS Deposit
Performance Measures:
5 100% and above target
|achievement
4 80% - 99% target achievement
3 B0% - B9% target achievernent
2 70% - 79% target achievement
1 Below /U% Of Ine larget
7 |Loans OS 4.00 | 0.00 | 0.00 { 4.00 | 0.28
3 |Timely Submission of Reports 4.00 | 0.00 | 4.00 | 4.00 | 0.12
3 |Mastercard - Approved Credit Card 4.00 | 0.00 | 0.00 | 4.00 | Q.12




A. Complaints Management
Management of

Request for Assistance (RFA) as

Recipient/Accomodating Unit

Success Indicator: Quality

Able to submit and refer accurately
all the fraud-related i

ce res:
5 100% of the fraud-related compiaint|
documents were accurately
e g g
uni lor

fumished CAD

4 90-99% of the fraud-related

5 100% of the ‘aondRFA

complaints

were referred to responsible unit with
documentation

| submitted

2 70 - 79% of the complaints and
RFA were referred to responsible
unit with proper documentation
e S5 b comlas
1 the complaints
RFA were refetred to responsible
unit with proper documentation
submitted to CAD

Note: Proper documentation refers to
Stbmwmofoormle:gﬂbd-mn
‘Portion E* for CSIR; memo
reply for RFA

complaints request for
assistance (RFA) to responsible unit,
wiﬂ'mmenmb) ing day

5 100% of the and RFA
were referred to

within the prescribed TAT

4 YU - Y97 Of INE COMPIaINIS

RFA were refeired to i
grgloﬁ&Mﬂ: TAT
RER wre o g

4.00

400 | 400

400 | 0.20




1. Self readiness and availability
before 8:30AM

41to4notedlnﬂancsof:‘ld

- formiID not
groemed

3 5 1o 8 noled instances of not

wearing proper uniform/ID and riot

2 9 10 12 noted instances of not
wearing proper uniform/ID and not
groomed

1 More than 12 noted instances of
delay/non-availability before the start
of banking hours

5.00

0.00

4.00

450 | 0.09

Success Indicator: Quality
Satisfaction of clients on services
Lermundand

5 no valid complaint

4 1-2 valid complaints
3 3-4 valid complaints
2 4-5 valid complaints

4.00

0.00

400

400 | 0.20

G

3. Deiivery oi iasi cuswomer service

of Transactions within
15 TATmeITmmW
on CQS Branch Queuve

Report)
equat o Of Ovel 1UU7
al to or over 90%, but less than
ual to or over 80%, but less than

3
4
1
3
2 to or over 71%, but less than

|80
1 less than 71%

A Audit and

|{Unit Rating)

Combliance
1. Compliance to the set internal
ies and guidelines

of the Bank

]
cr
(=)

[«

Ui
&

400

0.00

000

400 1 020




2

2. Compliance to the set intemal

policies and guidelines of the Bank  |No. of audit

(Individual Rating - contribution to
Unit's rating)

;.msmwmm
in the branches compliance on QMS
best practices

Success Indicator: Quality
mmmm::muﬂemm ;

ralee
Performance Measures:

5 90 % and above
;&w%ﬂﬁsﬂmuqﬂb

2 over 700 bt lase than or anual tn

60%
gdo'zerm%.hmhuﬁmorewdm
1 less than 50%

4.00

4.00

0.00 | 0.00

0.00 | 0.00

4.00

4.00

n.o8

0.04

B. Data Quality
1. Attainment of target on Data
Quality

Success Indicator: Quality

% atiainment of target on Data
Quality on certain cut off date

Feriormance Measures:
5 100% of the larget
wm.mmﬂmmmlm

Wm,mlmMuMh
2 over 70%, but less than or equal 1o

4.00

0.00 | 0.00

4,00

0.08

B. Operational Functions
?TMServmg' i &ampFMait;im of
ATM units '

1.1. Dual control (witness) in cash
loading / retrieval

12; ular review / saving of ail
ATMR;%&:M lo be

P 2a e v B .
Iuiwalueu u B30 1 SalcReepiiy

5.00

0.00 | 0.00

5.00

0.15

Gl i Wai iy Ul A1 Lapluied
images files

Performance Measures:

5 100% complete/properly reviewed
| saved

4 95% to 99% complete/properly
reviewed / saved

5.00

0.00 | 4,00

4,50

0.04




1.3. Loading of ATMs

1 with deviation, with financial loss
due lo negligence or integrity issue

Success Indicator: Timeliness
Loads ATMs before reaching the
cash threshold

Performance Measures:
5 No delay
4 1-2 Instances of delay, no

loss
3 34 instances of delay, no
financial loss

2 5-6 instances of delay, no
financial loss

1 more than b instances of delay or
gwmmmm

5.00

0.00

5.00

5.00 | 0.30

1.4. Resolution of ATM overages /
shortages

Success Indicator: Quality
No. of unresolved &amp;
unreconciled ATM overages /
shortages

overages/shortages

1 more than 6 unresoived &amp;
unreconciled ATM overages /
shortages

5.00

0.00

0.00

5.00 | 0.20

1.5. Retrieval of ATM Captured
Cards

Success Indicator: Quality
I T
Performance

2 70-79% complete/accurate and/or
with financial loss

i__Deiow TU7

5.00

0.00

0.00

5.00 | 0.05

Performs Other
assigned 2 the
a. Bank Teller
b. ATM Teller
c. ATM

d. Others

H

Success Indicator: Quality

from time to time | Effective performance of other

functions
Performance Measures:
5 100% effective in performing
other funclions
3 B0% lo 89% effective in
ing other functions
2 70% to 79% effective in

other
e etow J0% efeckive in performing
other functions

4.00

0.00

0.00

400 | 0.20

Cpl




5 |C.2. Performance Management Success Indicator: Efficiency 0.00 | 400 | 000 | 400 | 0.20
S to maintain a harmonious
1. -Management umogm.
’ with w::mﬁtuswramnm
no
various issues consistently
Performance Measures:
5 no valid complaints from
workers/internal clients
4 wim:rnﬁ(;)nlnhu(?!)
clients
3 with four (4) to five (5) complaints
from co-workers/internal clients
2 with six (6) to ten (10) complaints
from co-workersfintemal clients
1_more than 10 complaints
100% |Additional Comments/Remarks on Performance i.e., additional workload, adjusted KRAs, etc.
PART |. PERFORMANCE RATING FOR PY 2022 Total Point Score 443
The assessment of discussed and shown by my immediate supervisor | Equivalent Adj. Very
KE! uy 2023/04/01 Scale
Ralee's Signature (Above Printed Name) Date 5.00 Qutstanding
Recommending Approval: N 400t04.99 |Very Satisfactory
30010399 | Satisfactory |
Divina 2023/04/01 2.00t02.99 | Unsatisfactory
Rater's Printed Name Date 10010199 |  Poor
Please send a scanned copy to the
Office of the Group Head.
Tang 2023/04/03 BBS- il landbank com
Department/Group Head Date i




CLASS C

Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 to 9)

PART Jl. PERFORMANCE MONITORING AND FEEDBACK FORM
Rater's Comments/Observations Ratee's Response Conforme (Initials)

Indicate the Area/s of thejob Remarks/Comments

Date: March 31, |Customer service and Branch She is able to develop |1 will do my best to improve my  |Rater:

B ewontons i Ll
proper coaching and

Date: Rater:

Ratee:

Date: Rater:

Ratee:

Daie. L Raier.

WW

Additional Comments (if necessary):

X

Hmphmnmmhmmdmwmmnm”'Pm&wm

this form

page Personnel Admenistration
not be recorded in the SAP-HRIS and shall be retumed to the rater i

jwas monitored and was rated based on actual
nads iy
Date
X | acknowledge the monitoring and observations done within the period without nolable
observations/comments towards the tasks given to me. | will continue to the work standards and performance for
the next performance year. -
.
uy
GBS B OHp GG [P ARIVE TGS ) Cais
PART Ill. DEVELOPMENT PLAN FORM
check for the ratee:
Business Writing X |Others: No Trai recommendation
Communication Skills
Proiact Mananamant
Supervisory
X __ |Time & Stress
Leadership Training
Personality Development |
Technical (Microsoft Applications)
lo;ggiaﬁm |
ITi Timeline:
X |We completely the IPCR X mw%m“hmmmm
and discussed all necessary {incomplete for PAD's reference due lo
the performance prior to discussion and resolution
to PAD.. final performance rating
Y a T other forms.
Divina Villar
Rater
Scanned of this will be submitted to wmwm1dmmm

CR.




CLASSC
Land Bank of the Philippines Strategic Performance Management System (LBP SPMS)
Individual Performance Commitment Review Form - For Staff (PG 4 to 9)

PART [V. RATER'S ASSESSMENT/OBSERVATIONS ON RATEE'S BEHAVIOR

Thn.folmMMMMMWMMWuMQM?MMUWM"
promotion, reassignment, etc, Thebehawuralfadusshhdbﬂhwnchdmgmamme its description shall be used 10 assess how well
the rate manifests the Bank's Core Values and corporate culture in accomplishing his work targets. The supervisor is encouraged to cite
specific instances and documented performance monitoring observations to support the observations thereof. The result of this
amﬂm:lmmmammsmemePleaselmmeltmdwnhﬂndmg desired

rauy poi Taius

Factors: Rater's observations/comments Rating

Core factors 1-5 for all 4
1. CUSTOMER AND INTE ONAL RELATIONS -
Tmmmmwmmwm
and maintaining harmonious relationships with
supervisors and clients.

2. INITIATIVE AND DEPENDABILITY — The ability to 4
complete and carry out required tasks with minimum
mpomsm,lnadopt ‘self-starting’ rather than

i " behavior; extent to which ratee can

bem___;rb_d_ngmtupeﬁamhe competently.
3. HONESTY AND INTEGRITY ~ The capacily io 4
sustain uprightness and loyalty in the conduct of
company business; Mahwmauwofmalyaﬂ
|to project a positive image of the Bank
4, CUMPLIANCE — | N ODSErvea dbenavior of 4
adherenca to external
8u|rernents (BSP, AMLC, PDIC, BIR, GCG,
A)andmlemal LBPpoliuuandprwadurus
ble to the perfi of the ratee's duties.

5 ATTENDANCE AND PUNCTUALITY - The observed | She reports to work on lime always 5
behavior of coming to office promptly and/or refers to the
amount of time spent at work to complete assigned
raannnaihilitine

Additional factors 6-8 for technical personnel and 0

supervisors :

6. STRESS TOLERANCE ~ The facility to manage
stress easily and readiness to adapt to changing
situalions

7. PLANNING AND ORGANIZATION — The 0
effectiveness to determine what should be done, lo
anticipate needs and to schedule work properiv in order
|to achieve results and meet deadlines.

8. JUDGMENT AND DECISION-MAKING — The ability 0

to develop alternative courses of action and making
decisions which are largely based on logical
|assumptions.

Additional factors 9-10 for supervisors : 1]
9. LEADERSHIP — The manner of guiding, hﬂumung.
motivating and developing confidence of subordinates

work as a tesm and accomplish assigned task

10. COACHING AND STAFF DEVELG‘MENT—TM 0

competence to assist subordinates in maximizing their
potential, achieve job mastery and foster career
|development.

OPTIONAL BONUS FACTORS For all levels :
Please rate on either or both factors with an absolute of 5.
11 !WO\’"!\'FNFSE ANN CREATRATY — The ahifihe I

(-]

|efficiency.
(Lo u‘u"fm*”nﬁﬁﬁmw s
and hone own skills dﬂ
= Date of submission: o~
~ IM
uy Divina Villar
Ratee's Signature (Above Printed Name) Rater's Signature (Above Printed Name)

Scanned MmhmﬂthﬁlnwmmDWWMPmidmelmN nature of
ithis form will not be recorded in the SAP-HRIS and shall be retumed to the rater Odﬂ' 2

m%wmmmummwmumm




