|, Edgardo D. Mejor, of the AFU, Unit of

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

ATI-RTC8,commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period lanuary-June 2024

EDGARDO UM vm._cm

Network Controller

Name, Signature and Position

Date: 7/8/2024

: i
Reviewed by: 1l Date Approved by: @ Date
MICHAEL P. BUZON H¢Af HAZEL GRAGE T. TAGANAS =T
Unit|Head Centef Director
5 ||Outstanding
/ 4 |Very Satisfactory
3 | Satisfactory
2 ||Unsatisfactory
1 ||Poor
Performance Planning and Commitment
SUCCESS INDICATORS Rating
Output (Target + Measures) Actual Accomplishment a T = A Remarks
Cove Functions:
Upgrading and Maintenamce of ATl Fadilities and 80% of clients satisfied with the services they received 80% of services responded with
Equipment satisfactory received of the client 4 4
100% of targeted maintenance activities conducted as 100% of targeted maintenance activities
scheduled conducted as scheduled 4 4
100% of targeted property disposals undertaken as
scheduled 4 4 4
=4 *80%=3.2
Support Functions: 100% attendance to ATI meetings/workshops 100% of all Centers activities participated
on time as schedule 3 £ 43
=4*20%=08
Total Rating : 3.2+40.8
Final Average Rating: 4
Adjectival Rating: Very Satisfactory
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Assessed by
| certify that | discg$ed my assessment of
the performa ith the employee

MICHAER P. BUZON
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