ror el Regional Office No. VI WERATORM, coERie

Republic of the Philippines
ny DEPARTMENT OF LABOR AND EMPLOYMENT O .\w

150 1001:2015

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

SPMS FORM NO. 3

|, Janssen O. Ocafia, Administrative Aide VI of the DOLE RO 7, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the

indicated measures for the period January 1, 2023 to June 30, 2023.

MARIA ELOIDA O. CANTONA, CPA

-

LILIA A. ESTILLORE, CPA

Immediate mﬂum_d.mo_.

Regional Director

Date:




Organization
al
Outcome/PA
v

Success Indicator

(Target + Measure)

Q.

Actual Accomplishments

mn

Remarks

— () _ ) o1 @ G (10)_
GOREFUNCIONG. ... . T SR ST —
Reviewed/Updated New SENA | Actual Number of 90% accurate | Within one | 17 New SENA
RFAs assigned on SENAM | SENA RFAs and complete | (1) day after RFAs
System with 90% accurate and | received receipt assigned/revie | 100% -
completeness of information wed and accurate and Muw___m,l_ houtaler | 5 5.0000
within one (1) day after receipt updated on complete
SENAM
System
Prepared  Notice of SENA | Actual Number of 95% accurate | Within two | 17 Notices of
Conference with 95% accuracy | Notice of SENA (2) days| Conference | 100% Within 1 day after
within two (2) days after receipt | Conference after receipt | preparedand | complete and recaitof Eﬁm RFA | - 5 5.0000
of RFAs of RFAs served to accurate P
parties
Sirigles Entry 70% Settlement of RFAs handled | 70% of RFAs 90% Within 30 | 70.588% or 12 100%
Approach with 90% satisfaction for both | handled are setled | satisfaction days PCT out of 17 satielaotion Within 15 days
(SEnA) parties within 30 days after 1st for both requests o bt Mpse i . 3 5 4.3333
conference parties handled were : P y
parties
settled
Prepared 70% Settlement | 70% of SENARFA | 90% Within 30 | 70.588% or 12 out
Agreement/Quitclaim and | assigned with satisfaction | days from R.um. wmw_n RFAs Within 15 days
Release with 90% satisfaction | Settiement 1st ooy | 100% o 1t 3 5 | 43333
within 30 days from 1st | Agreement/Quitclai conference | agreementiquitciai satisfaction o .
conference m and release m and release
prepared
Prepared (actual) referral to DOLE 7 | Prepared (actual) 90% accurate | Within 30 Prepared 2
or appropriate agency for | referrals for days from R ﬁu s fc 100% Within 19 days
unsettied SENA RFAs with 90% | unsettied RFAs 1st e e after the 1st - 5 | 5.0000
accuracy within 30 days from conference AERTLME | dcge conference
1st conference Agency
Reviewed and submitted actual number With 90% Within 1 hour 330 actual 100% Reviewed and
RULE 1020 of rule 1020 applications with 90% Actual accuracy after ey submitted within 30 | = 4 40000
accuracy to Regional Office within completion of applications aoauracy minutes after the




1 hour upon submission of necessary completion of the
complete requirements requirements necessary
requirements
Reached 2,520 workers, employersand | 100% of the target | In accordance 94.339% (2,385) | In accordance
students reached thru LHP, CLES, | workers, employers | With the of the target with the
LEGS including access to the and students prescribed . workers, prescribed : 5 5.0000
DOLE LEES e-Leaming Portal reached guidelines employers and quidelines
students reached
Labor and Attained at least 85% average 100% of the 100% average 100% (2,385 | 94.90%
Employment satisfaction rating garnered from participants satisfaction - out of 2,385) | average 7~
Education evaluation by workers, employers evaluated in the rating participants satisfaction
Program and student reached seminar garnered from evaluated in the rating garnered
evaluation by cHinae from evaluation 40 4.5000
workers, by workers,
employers and employers and
student student
reached reached
NON-CORE FUNCTIONS:
Submit to Regional Office 100% of | Submitted 100% of | 100% E_ﬁ.s mq 2 veports M%ﬂ\ﬂ. Sau_m.”aa Within 3 working
reportorial requirements with 100% | the reports compliantfo | working days . & prescrioed | gays after the
AR accuracy within 2 working days after the prescribed whmm_n_mm Subifled ot | GMS reference quarter » 40046
_.jm Hmﬁmajﬁm Q_._mnmﬂ ng form acmﬂ—mw Oﬁ L.
100% of the Provided Resolved Provided Resolved
Resolved 100% complaints to | complaints resolved | Complete/ complaints Complete. complaints within
; : ; concrete action o concrete action
Addressing | clients coursed through 8888 with and proof of within 48 100% (2 out of | 24 proof of 48 hours upon
Hotline 8888 | Compliance Rate of 100% within the direct hours upon | 2) complaints direct receipt of the 5 5.0000
complaints required 72-hour response fime communication | receipt of resolved communication | complaints
upon receipt of DOLE Focal Office with the calleron | the with the caller on
referred tickets complaints referred tickets
FINAL RATING AVERAGE
FINAL . 37.1666/8 x 70%= 3.2520
AVERAGE Non-Core%= | 8.6666/2 x 30%= 1.2999 VS
RATING Intervening=
RATING: | 4.5519




ndations for Development Purposes

Discussed with Date

Assessed by

I certify that I discussed my assessment of
the performance with the Employee

Date

Final Rating by

LILIA A. ESTILLORE, CPA

Date

Regional Director

Legend: 1- manmm&n_\\@.ﬁanat 2- Effectiveness/Quality 3- Timeliness 4- ?..E..mum




SPMS FORM NO. 3

Republic of the Philippines
Iy DEPARTMENT OF LABOR AND EMPLOYMENT O \,u

A s Regional Office No. VI WTENATORAL S

B0 0012015

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

|, Janssen O. Ocaria, Administrative Aide VI of the DOLE RO 7, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the
indicated measures for the period July 1, 2023 to December 31, 2023.

=

Labor and Emiployment Officer Il

Date:

MARIA EL OIDA O. CANTONA, CPA LILIA A. ESTILLORE, CPA
_33oamm~o&\:um..<_mo_. Regional Director




Organization

at (Target + Measure) Actual Accomplishments
Outcome/PA
P Success Indicator Q' E?
(1) 2) o) © 1 @ (8) ©) (10)
CORE FUNCTIONS:
Reviewed/Updated New SENA | Actual Number of 90% accurate | Within one | 6 New SENA
RFAs assigned on SENAM | SENA RFAs and complete | (1) day after RFAs
System with 90% accurate and | received receipt assigned/revie | 100% e
completeness of information wed and accurate and MMH_“_A hour after 5.0000
within one (1) day after receipt updated on complete
SENAM
System
Prepared Notice of SENA | Actual Number of 95% accurate | Within two | 6 Notices of
Conference with 95% accuracy | Notice of SENA (2) days| Conference 100% Within 1 dav after
within two (2) days after receipt | Conference after receipt | preparedand | complete and roaisel 519 RFA 5.0000
of RFAs of RFAS servedto | accurate P
parties
Single Entry | 70% Settlement of RFAs handled | 70% of RFAs 90% Within 30 | 90%orS5out | 100%
Approach vith 90% satisfaction for both | handled are settied | satisfaction | days PCT of 6 requests | satisfaction Within 15 days 43333
(SEnA) parties within 30 days after 1st for both handled were | for both process cycle time .
conference parties settled parties
Prepared 70% Settlement | 70% of SENA RFA | 90% Within 30 | 20%orSoutoff
Agreement/Quitclaim and | assigned with satisfaction | days  from :Muwgmnhmm Within 15 days
Release with 90% satisfaction | Settlement 1st s 100% fron et 4.3333
vithin 30 days from 1st | Agreement/Quitclai conference | agreementiquitclai | Satisfaction i
conference m and release m and release
prepared
Prepared (actual) referral to DOLE 7 | Prepared (actual) 90% accurate | Within 30 Brepared {
or appropriate agency for | referrals for days from x&m oty 100% Within 19 days
unsettied SENA RFAs with 90% | unsettled RFAs 1st it 506 ”mﬁm after the 1st 5.0000
accuracy within 30 days from conference apprRpiate " conference
1st conference agency
Reviewed and submitted actual With 90% Within 1 hour Reviewed and
RULE 1020 number of rule 1020 applications Actual accuracy after 465 actual 100% submitted within 30 4.0000
with 90% accuracy to Regional completion of | applications | accuracy minutes after the :
Office  within 1 hour upon completion of the




subrrission of complete necessary necessary
requirements requirements requirements
Reached 2,520 workers, employers and |  100% of the target | In accordance 105% (2,650) of | In accordance
students reached thru LHP, CLES, | workers, employers | with the the target with the
LEGS including access to the and students prescribed - workers, prescribed . 5 5.0000
DOLE LEES e-Learning Portal reached guidelines employers and quidelines
students reached
Labor and Attained at least 85% average 100% of the 100% average 100% (2,650 | 94.90%
Employment satisaction rating garnered from participants satisfaction . out of 2,650) | average 2
Education evaluation by workers, employers evaluatedinthe | rating participants | satisfaction
Program and student reached seminar gamered from evaluated in the | rating gamered
evaluation by sominar from evaluation 4.0 4.5000
workers, by workers,
employers and employers and
student student
reached reached
NON-CORE FUNCTIONS:
Submit 1o Regional Office 100% of | Submitted 100% of | 100% snﬁ_,: Mn 2 reports “oﬂ\o Ssa_ﬁmm Within 3 working
reportorial requirements with 100% | the reports compliant to WOKng aays ; ol e days after the
GAD accuracy within 2 working days after the prescribed Mﬁmﬂwﬁm Mﬂwa_nma out QMS form reference quarter 5 3.6666
the refersnce quarter QMS form quarier
100% of the Provided Resolved Provided Resolved
Resolved 100% complaints to | complaints resolved M:ﬁﬂﬂmmmmo: complaints m%hnmmmm . complaints within
Addressing | clients coursed through 8888 with and proof of within 48 100% (3 outof | o proof of " 48 hours upon
Hotline 8888 | Compliaxce Rate of 100% within the direct hours upon | 3) complaints direct receipt of the 5 5.0000
complaints required 72-hour response time communication | receipt of resolved communication | complaints
upon receipt of DOLE Focal Office with the caller on | the with the caller on
referred tickets complaints referred tickets
FINAL RATING AVERAGE
Fi ing:
FINAL Core: | 37.1666/8 x 70%= 3.2520
AVERAGE Non-Core%= | 8.6666/2 x 30%= 1.2999 Vs
RATING Intervening=
RATING: | 4.5519




Discussedwitn BT

3 N O. OCANA

Employee

Assessed by

I certify that I discussed fny assessment of
the performance with thd Employee

MARIA ELOIDA O. CANTONA, CPA

Supervisor

Date

-

LILIAA. ESTILLORE, CPA

Date

Regional Director

Legend: 1- Efficiency/Quantity 2- m%nnt:a:umu\oﬁmnw 3- ﬂqanﬂanmm 4- Average




