Republic of the Philippines
DEPARTMENT OF AGRICULTURE
Regional Field Office 8
Kanhuraw Hill, Tacloban City

<

BACONG PILIPINAS

Masaganang Agrikuitura,
Maunlad na Ekonomiya.

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)
|, BRENDA B. ALMERODA of the AES-RESEARCH Division of DEPARTMENT OF AGRICULTURE RFO 8, commit to deliver and agree to be rated on the attainment of the
following targets in accordance with the indicated measures for the period JANUARY to JUNE, 2024.

BRENDA B‘ A:_:EERODA
Ratee
Date:
Reviewed by: Date: Approved by: ) Date:
ALICIA D. BULAWAN - ANDREW ‘ , DVl
Station Supekintendent RegionaNexecutive Dirggtor~/4
N )
SUCCESS INDICATOR RATING
(TARGETS + MEASURES) i
OUTPUTs g Accomplishment REMARKS
(NOTE: Please add rows for success T
indicators if g sary) Q E Average
Production Support Services Sub Program :
Conduct of Research, Development & Extension Projects
Research and Development Activities 5.00
Conduct 1 research and development Cor'vducted RED atudy
. entitled "Management
study under Corn R&D entitled i
5 ; Strategies of Fall 5 5 5.00
Management Strategies of Fall X i Eastar
Armyworm in Eastern Visayas Visayas"
R 5 ol el t activiti Conducted R&D under
esearch and development activities Conduct 1 research and development |Various entitled
under Various R&D entitled "Strengthening of
"Strengthening of Jackfruit Production |Jackfruit Production 5 5 5.00
through Establishment of Community through Establishment of .
Model Farms in Samar and Leyte: A Community Mode!l Farms
Pilot Study" in Samar and Leyte: A
Pilot Study"
- s Participateed Agency
Participate 1 proposal review on or R&D/E review on May 5 5 5.00
before June 2024 17. 21-22 2024
Regional/ Zonal/ RDE Networking and LEHREe,
Collaborative Activities Conducted Attended 1 research
Attend 2 research meetings conducted regular meeting S 5 5.00
conducted
Research Project Progress and Prepare and submit 1 project progress Subrztsesdrg Ril:()é);?rj‘egt 5 5 5.00
Annual Report report on or before June 2024 ke 318p0 )
Jackfruit)
Endorsed technology for
Publication on the Effect
R&D Technology endorse for Journal | Endorse 1 technology for publication  |of Metarhizium anisopliae 5 5 5.00
Publication on or before June 2024 SPW Isolate on Jackfruit i
Fruit Borer (under
taboratory condition)
Support Functions
General Administration and Supervision Services 4.00
Php 852,000.00 allotment received P:fgg:ﬂ{?"?g T
were obligated on or before June 30, 2y SOoived were 4 5 4.50
2024 obligated on or before
June 30, 2024
Supporting Documents Prepared &
Processed Php 194,900.62
Php 640,000.00 programmed programmed
disbursement were accomplished on or |disbursement were 2 5 3.50
before June 30, 2024 accomplished on or
before June 30, 2024
OTHER R&D RELATED INTERVENING ACTIVITIES 5.00




~
100% performed in the
Perform in the facilitation/supervision  |facilitation/supervision
Acted as automatic Officer In-Charge |and other administrative functions when|and other administrative 5 5 5.00
in the Station the superintendent is on leave/official  |{functions when the i
travel. superintendent is on
leave/official travel.
100% performed in the
Lo Perform in the facilitation and facilitation and mentoring
Qdesdt:t.s :ead of the RED/E Unit in mentoring of the technical staff in of the technical staff in 5 5 5.00
e o various R&D activities in the station. various R&D activities in
the station.
100% extended technical
Provide technical assistance/act as assistance/act as
: ; resource person during training on resource person during
Technical assistanca/support jackfruit production and other banner  |training on jackfruit 8 S a0
commodities. production and other
banner commodities.
100% performed in the
Perform in the maintenance and maintenance and
improvement of the laboratory to cater |improvement of the 5 5 5.00
target clientele . laboratory to cater target
clientele .
Acted as In-charge in Plant Diagniostc
Laboratory and other Pest 100% extended technical
Management Functions in the station i i
v Extend technical assistance and assas?ano'e and faat_age o
2 ey . walk-in clients pertaining
facitate to walk-in clients pertaining to
: : to pest management on 5 5 5.00
pest management on jackfruit, corn and iackfruit, com and rice
rice farmers and other target clientele farmers and other target
clientele
Final Average Rating: 4.67
Adjectival Rating: VS

Rater's Comments and Recommendation for Development Purposes

kcff wp Hy 7’7{ waly!.

Discussed with: Assessed by: Final Rating by:
| certify that | discussed my assessment of the performance with
the employee
BRENDA BMA LEONARDA A. LONDINA, Ph.D. ANDREW RO 5 IS, DVM
Employee Chief, arch Division ~AAResional Executive Dirgktor
Date: Date: Date: ¥ ‘K/
Legend: 1- Quantity 2-Efficiency 3- Timeliness 4-Average

@eastemvnsayas da.gov ph

G/agr: region8




