INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) for Regular Teachers in the Proficient Stage

Name of Employee: | MICHAEL P. DOYSABAS Name of Rater. | MARY ANN B. CAJES
Position: | Teacher Il Position: | Master Teacher Il
Bureau/Center/Service/Division: | Sogod National High School - Southern Leyte Date of Review: | July 17,2023
Rating Period: SY 2022-2023
TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indicators
Ou Very Satisfact Unsatisf: Poo P
MFOS KRAS Objectives | Timeline p‘:’:',f:; e KHIN T T i ¢ Actual Results Score
5 4 3 2 1 Q E T | Ave
Basic Education 1. Content 1. Applied SY 2022-| 7.00% Demonstrated Lovel 7 he_ |Demonstrated Leve! 6 in the |Demonstrated Level 5 in the |Demonstrated Level 4in the |Demonstrated Level 3in the [Demonstrated Level 6 in the
Services Knowledge and  |knowledge of 2023 objective as shown in COT  [objective as shownin COT  [objective as shown in COT  Jobjective as shown in COT  |objective as shown in COT  [objective as shown in COT
Pada content withi d rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets /inter-observer |rating sheets / inter-observer |rating sheets /inter-observer
gogy wi . in an agreement forms lagreement forms agreement forms agreement forms agreement forms agreement forms
across curriculum Quality or
teaching areas No acceptable evidence was
(PPST 1.1.2) |shown 4 5 4500 0.315
Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
Efficiency allotted time instruction exceeded the {shown allotted time
- allotted time
2. Used arange of | SY 2022-| 7.00% Demonstrated Level 7 in the |Demonstrated Level 6 in the [Demonstrated Level §in the |Demonstrated Level 4 in the Dermns;atedLeveISinme Demonstrated Level 6 in the
teaching strategies 2023 objective as shown in COT  [objective as shown in COT  |objective as shown in COT |objective as shownin COT  objective as shown in COT  [objective as shown in COT
that enhan rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer
c8 agreement forms agresment forms agreement forms agreement forms agreement forms agreement forms
foemet Quality or
achievement in No acceptable evidence was
literacy and shown 4 5 4500 0.315
numeracy skills
(PPST 14.2)
Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
Efficiency allotted time instruction exceeded the shown allotted time
allotted time
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Indicators
Outstandi Very Satisfactory | Satisfacto Unsatisfactory Poor g
Weight ndin ‘ery Satisfacto! ry
MFOs KRAs Objectives | Timetine | V19 9 Actual Results Scor
per KRA|  QET
5 4 3 2 1 E T | Ave
3. Applied arange | SY 2022-| 7.00% Demonstrated Level 7 in the [Demonstrated Level 6 in the |Demonstrated Level 5in the [Demonstrated Level 4 in the |Demonstrated Level 3in the |Demonstrated Level 7 in the
% hi 2023 objective as shown in COT  |objective as shown in COT  Jobjective as shown in COT  [objective as shown in COT  [objective as shown in COT objective as shown in COT
of teaching rating sheets / inter-observer |rating sheets /inter-observer [rating sheets / nter-observer [rating sheets  inter-observer [rating sheets /inter-observer |rating sheets / inter-observer
strategies to agreement forms agreament forms agreement forms agreement forms agreement forms agreement forms
develop critical and Quality or
creative thinking, N:o:‘;“pfa“@ evidence was
as well as other [ 5 5.000{ 0.350
higher-order
thinking skills . — - - — —
T 9 Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
(PPST1.5.2) Efficiency allotted time instruction exceeded the shown allotted time
allotted time
2. Learning 4. Managed SY 2022-| 7.00% quopsmated Level 7 in the ngpstraﬁed Leve! Ginthe Dgrnopstrated Leve! Sinthe ngopstra@ed Levef 4in the Dgn\opstrated Levq 3inthe De_mopsﬂ'ated Lavel 6in the
Environment & classroom structure|l 2023 |objective as shown in COT  fobjective as shownin COT  [objective as shown in COT  [objective as shown in COT  [objective as shown in COT objective as shown in COT
" rating sheets / inter-observer |rating sheets / inter-observer [rating sheets / inter-observer [rating sheets / inter-observer [rating sheets / inter-observer |rating sheets / inter-observer
Diversity of to engage leamers, agreement forms agreement forms agreement forms agresment forms 9 1t forms agreement forms
Learners individually or in ; or
Quality .
groups, in LNo acceplable evidence was
meaningful shown 5 4.500| 0.315
exploration,
aiiud anq o Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
hands-on activities Efficiency ~[floted time instruction exceeded the shown alotted time
within a range of allotted time
5. Managed leamer | SY 2022- 7% Demonstrated Level 7in the [Demonstrated Level 6inthe |Demonstrated Level 5in the |Demonstrated Level 4 in the |Demonsirated Level 3in the [Demonstrated Level 7 in the
b;ah . 2023 objective as shown In COT  objective as shown in COT  fobjective as shown in COT  [objective as shown in COT  [objective as shown in COT  [objective as shown in COT
PN : rating sheets / inter-observer [rating sheets / inter-observer [rating sheets / inter-observer |rating sheets /inter-observer |rating sheets / inter-observer |rating sheets / inter-observer
constructively by agreement forms agreement forms agreement forms agreement forms agreement forms agreement forms
applying positive Quality or ,
and non-violent ::’omww evidence was
discipline to ensure 5 5.000| 0.350
learning- focused
SIOEne: Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
(PPST 26.2) Effici allotted time instruction exceeded the shown allotted time
clency allotted time
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Indicators
Weight Outstandin Very Satisfactory |  Satisfacto Unsatisfact Poor -y
MFOs KRAs Objectives | Timeline | (5L | - ¢ i v it Actual Results Score
5 4 3 2 1 E T | Ave
6. Used SY 2022- 7% Demonstrated Level 7 in the |Demonstrated Level 6 in the [Demonstrated Level 5in the |Demonstrated Level 4 in the |Demonstreted Level 3in the |Demonstrated Level 6 in the
differentiated 2023 |objective as shown in COT  [objective as shown in COT  |objective as shown in COT  [objective as shown in COT  [objective as shown in COT  |objective as shown in COT
; rating sheets / inter-observer |rating sheets / inter-observer (rating sheets /inter-observer [rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer
developmentally agreement forms agreement forms agreement forms agreement forms agreement forms agreement forms
apprgpnate Quality or '
learning No acceptable evidence was
experiences to shown 5 4.500 [ 0.315
address leamners'
gender, needs, — — — - — -
strengths, interests Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
) g it Efficiency ~_[@loted tme instruction exceeded the shown alotied time
and exp allotted time
[(OPST 212\
3, Curriculum and |7. Planned, SY 2022- 7% Demonstrated Level 7 in the Demomvatad Level 6in the Demonstrated Level §in the Dgn\opstraled Level 4inthe ngslratsd Lave! 3in the Dtalnbfxstra!ed Level 7in the
Planning man and 2023 objective as shown in COT  [objective as shown in COT  |objective as shown in COT  [objective as shown in COT  |objective as shown in COT  [objective as shown in COT
N age rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer
implemented agreement forms agreement forms agreement forms agreement forms agreement forms agresment forms
developmentally Quality or j
sequenced No acceptable evidence was
teaching and o 5 5.000 { 0.350
leamning processes
to meet curriculum : ? - o s
irements and Objective was met within the Objective was met but No acceptable evidence was |Objective was met within the
req,u R Efficiency aliotted time instruction exceeded the shown allotted time
varied teaching allotted time
leantayic (PPCT.
8. Participated in | SY 2022- 7% Pianned for eqﬁched Reflected on practices during |Shared practices, teache_r Attended LA(; sessions/  [No acceplable evidence was |Reflected on practices during
collegial 2023 teaching practice basedon  |LAC sessions / FGDs / and leamer feedback during |FGDs / meetings / other shown LAC sessions / FGDs /
A % LAC sessions / FGDs / meetings / other collegial  [LAC sessions / FGDs / coflegial discussions that hmeatmgs 1 other collegial
discussions that meetings / other collegial  [discussions to plan, faciltate, |meetings / other collegial  |discuss teacherieamer discussions to plan, facilitate,
use teacher and ) discussions attended, as and enrich teaching practice, [discussions to plan, facilitate, |feedback to enrich and enrich teaching practice,
learner feedback to Quality  [shownin MOV 3 as shown in MOV 3 and enrich teaching practice, |instruction, as shown in MOV as shown in MOV 3
enrich teaching as shown in MOV 2 1
gr‘?czt;oe (PPST 5 [4.500] 0.315
Participated in collegial Participated in collegial Participated in collegial Participated in acollegial  [No acceptable evidence was |Participated in collegial
discussions that discuss discussions that discuss discussions that discuss discussion that discusses  [shown discussions that discuss
Timelin teacher and leamer feedback |teacher and leamer feedback |teacher and learner feedback |teacher and learner feedback teacher and learner feedback
meiness across 4 quarters across 3 quarters across 2 quarters in only 1 quarter across 4 quarters
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Indicators

Rating
Weight Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor
KRAs Objectives | Timeline | /- :RA s Actual Results Score
5 4 3 2 1 E| T |Ave
9. Selected, SY 2022- 7% Demonstrated Level 7in the [Demonstrated Level 6 in the |Demonstrated Level Sinthe |Demonstrated Level 4 in the [Demonstrated Level 3 in the |Demonstrated Level 6 in the
developed 2023 objective as shown in COT  [objective as shown in COT  objective as shown in COT  [objective as shown in COT  |objective as shown in COT  |objective as shown in COT
B rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer (rating sheets / inter-observer |rating sheets / inter-observer
organgd and used agreement forms agreement forms agresment forms agreement forms agreement forms agreement forms
appropriate Quality or
teaching and No acceptable evidence was
learning resources, o 5 4500 0.315
including ICT, to
address leaming e - —
goals (PPST 45, 2) Obyechvg was met within the Ob;echve was met but No acceptable evidence was Ob;ectlve was met within the
Effici allotted time instruction exceeded the shown allotted time
clency allotted time
4. Assessment and| 10, Designed, SY 2022- 7% Demonstrated Level 7in the |Demonstrated Level 6 in the [Demonstrated Level 5in the (Demonstrated Level 4 in the [Demonstrated Leve! 3inthe |Demonstrated Level 5 in the
Reporting selected, organized| 2023 objective as shown in COT  |objective as shown in COT  [objective as shown in COT  objective as shown in COT  [objective as shown in COT  |objective as shown in COT
4 rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer |rating sheets / inter-observer [rating sheets / inter-observer |rating sheets / inter-observer
af‘d useq agreement forms agreement forms g tforms agreement forms agreement forms agreement forms
diagnostic, Quality or
formative and No acceptable evidence was
summative shown 5 4000 0280
assessment
strategies —
consistent with Objective was met within the Objective was met but No acceptable evidence was [Objective was met within the
: ienc allotted time instruction exceeded the shown allotied time
curriculum Efficiency allotted time
11. Monitored and | SY 2022- 7% !nvohed lgamar/s ; Monitored and evaluated  [Monitored and evaluated  [Monitored and evaluated | No acceptable evidence was [Involved leamer/s
evaluated learner 2023 in moflibnng and evaluation -learper progress and Iearper progress and leamev‘ progress and shown in monitoring and evaluation
57 of their own progress and  [achievement based on achievement based onthe  |achievement based on an of their own progress and
pmgress ; Quality achievement attainment data from an class attainment data existing grade leve! / achievement
achievement using individual leamer department / leaming area
learner attainment report
data (PPST 5.2.2) 4 |4500( 0.315
Submitted MOV/s show/s  |Submitted MOV/s show's  |Submitted MOV/s show/s  |Submitted MOV/s show/s  |No acceptable evidence was [Submitied MOV/s show/s
o monitoring and evaluation  |monitoring and evaluation  |monitoring and evaluation  |monitoring and evaluation  [shown monitoring and evaluation
Timeliness |done across 4 quarters done across 3 quarters done across 2 quarters done in only 1 quarter done across 3 quarters
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Indicators

Rating
Weight Outstandin Very Satisfact: Satisfacto! Unsatisfact Poor
MFOs KRAs Objectives | Timeline p;':m o 9 ", . v it Actual Results Score
5 4 3 2 1 E T | Ave
12. Communicated | SY 2022- 7% Sustained engagement Communicated promptly and {Communicated promptly and |Communicated leamers’ No acceptable evidence was |Communicated promptly and
promptly and 2023 through regular clearly using various tools  |clearly using only one (1) needs, progress and shown clearly using various tools
dearly the le 4 communication of leamers’ |and strategies leamers’ strategy leamers' needs, achievement to key and strategies leamers’
iearly the leamers needs, progress and needs, progress and progress and achievement to |stakeholders, including needs, progress and
needs, progress achievement to key achievement to key key stakeholders, including  |parents/guardians , but not achievement to key
and achievement Qualit stakeholders, including stakeholders, including parents/guardians , as shown |regularly as shown in the stakeholders, including
to key y parents/guardians , as shown |parentsiguardians , as shown |in the MOV submitted MOV submitted parents/guardians , as shown
stakeholders in the MOV submitted in the MOV submitted in the MOV submitted
including 4 [4.000| 0.280
parents/guardians
(PPST 5.4.2)
Showed prompt Showed prompt Showed prompt Showed prompt No accaptable evidence was |Showed prompt
communication of leamers'  [communication of learers’  |communication of leamers'  [communication of learners’  [shown communication of leamers’
needs, progress and needs, progress and needs, progress and needs, progress and needs, progress and
Timeliness |achievement across 4 achievement across 3 |achievement across 2 achievement in only 1 achievement across 3
quarters quarters quarters quarter quarters
5, Personal 13. Applied a SY 2022- 7% Submitted MOV that details |Submitted MOV that reflects [Submitted MOV that shows  |Submitted MOV that No acceptable evidence was |Submitied MOV that reflects
Growth and personal 2023 the consistent involvement of linvolvement of leamers in the|the application of a personal |indicales a personal shown |invo|vement of learners in the|
Professional hil hv of leamers in the teaching- teaching-leaming process  |philosophy of teaching that is |philosophy of teaching that is teaching-leaming process
P 0§0p Y 5 learning process resulting  |resulting from the application |learer-centered not learner- centered resulting from the application
Development teaching that is from the application ofa [of a personal philosophy of of a personal philosophy of
leamer-centered Quality  |personal philosophy of [teaching that is leamer- teaching that is leamer-
(PPST 7.1.2) teaching that is leamer- centered centered
centered 5 |4.500| 0.315
Applied a personal Applied a personal Applied a personal Applied a personal No acceptable evidence was |Applied a personal
- philosophy of teaching that is |philosophy of teaching that is |philosophy of teaching that is |philosophy of teaching that is |shown philosophy of teaching that is
Timeliness  |leamer-centered across 4 [leamer-centered across 3 [leamer-centered across 2 |leamer-centered in only 1 learner-centered across 4
quarters quarters quarters quarter quarters
14, Set SY 2022- 7% Updated professional Discussed progress on Set professional Accomplished the e-SAT at  |No acceptable evidence was |Updated professional
professional 2023 development goals during  |professional development  |development goals based on |the beginning of the school  [shown development goals during
dovel t ook Phase li of the RPMS Cycle [goals with the rater during  |e-SAT results as evidenced |year as evidenced by MOV 1 Phase |l of the RPMS Cycle
OSOPIIaI Goaes Quality |asevidencedby MOV4  |the mid-yearreviewas  |by MOV 2 as evidenced by MOV 4
y
based on the evidenced by MOV 3
Philippine
Professional
Standards for Efic Submitted 4 acceptable  [Submitted 3 acceptable Submitted 2 acceptable Submitted 1 acceptable MOV [No acceptable evidence was |Submitted 3 acceptable 4 4 14.333] 0.303
Teachers (PPST iciency  Imovs MOVs MOVs shown [Movs
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Indicators

Rating
MFOs Objectives Timeline py:::g;; i Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor Actial Resuite Gcte
5 4 3 2 1 E T | Ave
752) ¥ Al four (4) submitted MOVs [Three (3) of the submitted  |Two (2) of the submitted Only one (1) of the submitted |No acceptable evidence was | Three (3) of the submitted
- were accomplished within the|MOVs were accomplished  [MOVs were accomplished  |MOVs was accomplished  |shown MOVs were accomplished
Timeliness prescribed RPMS Phase within the prescribed RPMS  |within the prescribed RPMS  [within the prescribed RPMS within the prescribed RPMS
Phase Phase Phase Phase

Page 6 of 7




TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
Performance Indicators
Rating
Outstandin Very Satisfacto Satisfacto Unsatisfacto Poor
MFOs KRAs Objectives | Timeline | Veight g ery 2! 9 v Actual Resuts Score
perKRA|  QET
5 4 3 2 1 E T | Ave
Plus Factor 15, Performed SY 2022- 2% Performed at leastone (1)  |Performed at least one (1) |Performed at least one (1)  [Performed at least one (1) |No acceptable evidence was [Performed at least one (1)
various related 2023 related work / activity that  |related work / activity that  |related work / activity that  |related work / activity that ~ [shown related work / activity that
B |contributed to the teaching-  [contributed to the teaching-  [contributed to the teaching- |contributed to the teaching- contributed to the teaching-
works/activities that leaming process beyond the |leaming process within the |leaming process within the [learning process within the leaming process beyond the
contribute to the school / Community Leaming |school / Community Learning |learming area/departiment as |class as evidenced by the school / Community Learning
teaching learning Quality  [Center (CLC) as evidenced |Center (CLC) as evidenced |evidenced by the submitted |submitted MOV. Center (CLC) as evidenced
process (PPST 8.1) by the submitied MOV. by the submitted MOV. MOV. by the submitted MOV,
Submitted MOV that Submitied MOV that Submitted MOV that Submitted MOV that No acceptable evidence was |Submitied MOV that 5 5 |[5.000] 0.100
details the achieved positive |details the perceived positive |shows reasonable interlap  |shows considerable overlap [shown details the achieved positive
contribution to the teaching- [contribution to the teaching- |with the actual teaching- with, hence significantly contribution to the teaching-
i leaming process, as learning process, as learning process, as affecting the performance of learning process, as
Efficiency  fevidenced by the annotation [evidenced by the annotation [evidenced by the annotation [the actual teaching- leaming levidenced by the annotation
provided. provided. provided. process. provided.
Submitted MOVs were Submitted MOVs were Submitted MOVs were Submitied MOV/s was/were [No acceplable evidence was |Submitted MOVs were
Timeliness [distributed across 4 quarters (distributed across 3 quarters (distributed across 2 quarters [completed in only 1 quarter  [shown distributed across 4 quarters
RATING FOR OVERALL ACCOMPLISHMENTS Outstanding 4533
ADJECTIVAL RATING EQUIVALENCES
RANGE ADJECTIVAL RATING
4.500 - 5.000 Outstanding
3.500 - 4.499 Very Satisfactory
2.500 - 3.499 Satisfactory
1.500 - 2.499 Unsatisfactory
below 1.499 Poor

MICHAEL P. DOVSABAS

Ratée

v

MARY?NN B)CAJES

(_Rasef
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PART Il: COMPETENCIES

Instructions: Please indicate the number of competency indicators that you demonstrated during the performance cycle.

CORE BEHAVIORAL COMPETENCIES

WSelf-Management
1. Sets personal goals and directions, needs and development.

2. Undertakes personal actions and behavior that are clear and purposive and takes into account personal
Jgoals and values congruentto that of the organization.

3. Displays emotional maturity and enthusiasm for and is challenged by higher goals.
4. Prioritizes work tasks and schedules (through Gantt chants, checklists, etc.) to achieve goals.

5. Sets high quality, challenging, realistic goals for seif and others,

Teamwork

1. Willingly does his/her share of responsibility.
2. Promotes collaboration and removes barrier to teamwork and goal accomplishment across the organization.
3. Applies negotiation principles in arriving at win-win agreements.

4. Drives consensus and team ownership of decisions.

5. Works constructively and collaboratively with others and across organizations to accomplish organization
oals and objectives.

Professionalism and Ethics

1. Demonstrates the values and behavior enshrined in the Norms and Conduct and Ethical Standards for
Public Officials and Employees (RA 6713).
2. Practices ethical and professional behavior and conduct taking into account the impact of his/her actions and
Hdecisions.

3. Maintains a professional image: being trustworthy, regularity of attendance and punctuality, good grooming
and communication.

4. Makes personal sacrifices to meet the organization's needs.

Service Orientation

1. Can explain and articulate organizational directions, issues and problems.
2. Takes personal responsibility for dealing with and/or correcting customer service issues and concerns.

3. Initiates activities that promote advocacy for men and women empowerment.

4. Participates in updating office vision, mission, mandates and strategies based on DepEd strategies and

directions.
5. Acts with a sense of urgency and responsibility to meet the organization's needs, improve system and help 5. Develops and adopts service improvement program through simplified procedures that will further enhance
Mers improve their effectiveness. service delivery,
[innovation

ﬂReoulu Focus
1. Achieves results with optimal use of time and resources most of the time.

2. Avoids rework, mistakes and wastage through effective work methods by placing organizational needs
before personal needs.

3. Delivers error-free outputs most of the time by conforming to standard operating procedures correctly and
consistently. Able to produce very satisfactory quality work in terms of usefulness/acceptability and
completeness with no supervision required.

. Expresses a desire to do better and may express frustration at waste or inefficiency. May focus on new or
Wmore precise ways of meeting goals set.

5. Makes specific changes in the system or in own work methods to improve performance. Examples may
include doing something better, faster, at a lower cost, more efficiently, or improving quality, customer
satisfaction, morale, without setting any specific goal.

——

1. Examines the root cause of problems and suggests effective solutions. Foster new ideas, processes and
suggests better ways to do things (cost and/or operational efficiency).

2. Demonstrates an ability to think *beyond the box". Continuously focuses on improving personal productivity
to create higher value and results.

5 3. Promotes a creative climate and inspires co-workers to develop original ideas or solutions.

4. Translates creative thinking into tangible changes and solutions that improve the work unit and organization.

5. Uses ingenious methods to accomplish responsibilities. Demonstrates resourcefulness and the ability to
succeed with minimal resources.

Note: The assessment in the demonstration of competencies shall not be reflected in the final rating. These competencies are monitored to inform professional development plans (DepEd Order No. 2, s. 2015, p. 9).




INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) SUMMARY SHEET
Regular Teachers in the Proficient Stage

Name of Employee:
Position:
bureau/Center/Service/Division:
Rating Period:

MICHAEL P. DOYSABAS

Teacher lll

Sogod National High School - Southern Le

SY 2022-2023

Name of Rater. MARY ANN B. CAJES
Position: Master Teacher lI
Date of Review: July 17, 2023

PART Ill. SUMMARY OF RATINGS FOR DISCUSSION

KRA Wel::tA Per | Opjectives m upv:r 5 Num;rle:ll Rni.:ll'n — Seots Adg:::l‘val
KRA 1 21% Objective 1 7% 4 5 4.500 0.315 Outstanding
Objective 2 7% 4 5 4.500 0.315 Outstanding
Objective 3 7% 5 5 5.000 0.350 Outstanding
KRA 2 21% Objective 4 7% 4 5 4.500 0.315 Qutstanding
Objective 5 7% 5 5 5.000 0.350 Outstanding
Objective 6 7% 4 5 4.500 0.315 Outstanding
KRA 3 21% Objective 7 7% 5 5 5.000 0.350 Outstanding
Objective 8 7% 4 5 4.500 0.315 Outstanding
Objective 9 7% 4 5 4.500 0.315 Outstanding
KRA 4 21% Objective 10 7% 3 5 4.000 0.280 |Very Satisfactory
Obijective 11 7% 5 4 4.500 0.315 Qutstanding
Objective 12 7% 4 4 4.000 0.280 | Very Satisfactory
KRA 5 14% Objective 13 7% & 5 4.500 0.315 Outstanding
Objective 14 7% 5 4 4.333 0.303 | Very Satisfactory
Plus Factor 2% Objective 15 2% 5 5 5.000 0.100 Outstanding
g ;ggﬁs?:mce Accomplishments of KRAs and Objectives - et i
, jectival Rating (o] pding
@EL P.%OYSABAS MA%@JES AURA%ILAR
Ratee (_pater Appmvir,’g Authority
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PART IV: DEVELOPMENT PLANS

NOTE:

This sheet shall be accomplished during: i) Phase |: Perfformance Planning
Performance Monitoring and Coaching, base

d on the agreements on

Review Form; and iii) Phase IV: Performance Rewarding and Development

and Commitment, based on the results of e-SAT; and ii) Phase Il

the Performance Monitoring and Coaching Form and Mid-year
Planning, based on the actual results of IPCRF.

Action Plan
Strengths Development Needs (Recommended Developmental Intervention) Timeline Resources Needed
| Learning Objectives Intervention
A. Functional Competencies .

Applied a range of teaching
strategies to develop critical
and creative thinking, as well as
other higher-order thinking
skills (PPST 1.5.2)

Designed, selected, organized
and used diagnostic, formative
and summative assessment
strategies consistent with
curriculum requirements (PPST
5.1.2)

To attend and participate in
diversified strategies and
trainings on evaluation and
assessment of learning updated
with the curriculum and
implementation.

Face-to-Face and/or Webinars
(Online)

Year round (School
Year)

*Learning and Development
*personal Funds
*INSET

Managed learner behavior
constructively by applying
positive and non-violent
discipline to ensure learning-
focused environments (PPST
2.6.2)

Communicated promptly and
clearly the learners’ needs,
progress and achievement to
key stakeholders, including
parents/guardians (PPST 5.4.2)

To attend trainings in
leadership and management
planning of hadling students
progress and development of
students.

PTA Meetings or Conference,
Students' Orientation &
Classroom Meetings

Year round (School
Year)

*Learning and Development
*personal Funds
*INSET

Planned, managed and
implemented developmentally
sequenced teaching and
learning processes to meet
curriculum requirements and
varied teaching contexts (PPST
4.1.2)

Set professional development
Fgoals based on the Philippine
Professional Standards for
Teachers (PPST 7.5.2)

To enroll and participate in
short courses or diploma for
professional development for
teachers.

Page 1 of

Face-to-Face and/or Webinars
(Online)

3

Year round (School
Year)

*| earning and Development
*personal Funds
*INSET




Strengths

Development Needs

Action Plan
(Recommended Developmental Intervention)

Learning Objectives

Intervention

Timeline

Resources Needed

Performed various related
works/activities that contribute
to the teaching learning
process

B. Core Behavioral Competencies

Self-Management

Innovation

To attend trainings on
curriculum, research &
Innovations.

Research Conference &
Trainings

Year round (School
Year)

*Learning and Development
*personal Funds
*INSET

Professionalism and Ethics

Self-Management

To attend trainings in
leadership and management
planning.

Leadership Conference &
Trainings

Year round (School
Year)

*|earning and Development
*personal Funds
*INSET

Results Focus

Professionalism and Ethics

To enroll and participate in
short courses or diploma for
professional development for
teachers.

Conferences & Trainings

Year round (School
Year)

*Learning and Development
*personal Funds
*INSET

Teamwork

Results Focus

Service Orientation

Teamwork

Service Orientation
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INDIVIDUAL PERFORMANCE COMMITMENT REVIEW FORM (IPCRF) ENCODING SHEET
Teacher I-lll (Proficient Teacher)

Name of Employee: Michael P. Doysabas Name of Rater: Evangeline M. Nudalo
Position: Teacher lll Position: Master Teacher |
Bureau/Center/Service/DiyDepEd Southern Leyte Date of Review: July 11, 2022
Rating Period: SY 2021-2022 (August 2021-July 2022)
COT/Supp COT/Supp
Weight per | Weight | ¢oT Indicator No.|  Material/TRF 1 Material TRF 2 Aumnericel.Batings
KRA KRA Objectives per (Set) RPMS 550 e Score
Objective g ¢ P
j Rating Scale Rating Scale Q E 1}
Objective 1 5% 1 7 5 g 5 5 0.250
0 Obijective 2 5% B 0.200
2 20%  "Objectve 3 | 5% 2 7 5 7 5 5 0.250
Objective 4 5% 3 7 5 7 ) 5 0.250
Objective 5 5% 4 7 5 7 i 5 0.250
Obijective 6 5% 5 7 7 5 7 5 5 0.250
25 s 0 0 : 0000
Objective 7 5% Cabahaing
KRA 2 20% P 5 7 5
Objective 8 | 5% : g 0000
7 5 7 5
Sy TA(C 0 0 0000 [ 0000
Objective 9 5% 3 5 5 5 | .
KRA 3 20% | Objective 10 | 5% E g = g P12, T, LR N L7
Obijective 11 5% 4 4.000 0.200
Objective 12 | 5% 5 5.000 0.250
Objective 13 5% 4 4.000 0.200
Obijective 14 5% 5 5.000 0.250
o Obijective 15 5% 4 4.000 0.200
i S (B 1~y 5 5.000 | 0.250
Objective 17 5% 4 4.000 0.200
Obijective 18 5% 5 5.000 0.250
KRA 5 10% Obijective 19 10% 5 5.000 0.500
Final Rating 4.750
i Adjectival Rating : Outstanding
9@/ S
Michael P. D Evangeline udalo INDALECIA A. SU j
atee Rater Approving Aul




INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW FORM (IPCRF) FOR TEACHERS I-III

Name of Employee: Michael P. Doysabas Name of Rater: Evangeline M. Nudalo
Position: Teacher Il Position: Master Teacher |
Bureau/Center/Service/Division: DepEd Southern Leyte Date of Review: July 11, 2022
Rating Period: SY 2021-2022 (August 2021-July 2022)
TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION|
PERFORMANCE INDICATORS {
MFO KRAS oBJECTIVES [ TMELINE | WSS | g Outstanding Very Satisfactory Satisfactory Unsatisfactory Poor gl (m) SCORE
5 4 3 2 1
1. Content 1. Applied SY 2021-| 20% | Quality |Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated 5 0.250
Knowledge and knowledge of 2022 Level 7 in Objective |Level 6 in Objective |Level 5 in Objective |Level 4 in Objective Level 3 in Objective O;:;‘?g ;"as
Pedagogy content within 1asshowninthe |1asshowninthe |1asshowninthe |1asshowninthe |1 asshown in the Sh’ow ol
and across COT rating COT rating COT rating COT rating COT rating COT rating
$ curriculum sheets/inter- sheets/inter- sheets/inter- sheets/inter- sheets/inter- sheetsfinter-
e teaching areas. observer agreement |observer agreement |observer agreement |observer agreement [observer agreement|  observer
5 forms. forms. forms. forms. forms OR No egreement
v forms.
s acieptable
'§ 2. Used research{SY 2021- Quality [Used research- Used research- Used research- Use of research-  |No acceptable Used research- 4 0.200
3 based knowledge |2022 based knowledge |based knowledge [based knowledge |based knowledge [evidence was knzaslzgge
f and principles of and/or principles of |and/or principles of |and/or principles of |and/or principle of ~[shown andlor priciples
B teaching and teaching in all the [teaching in two teaching in one teaching and of teaching in
m learning to components of  [components of  |components of |learning is two components
enhance instruction in the |instruction in the |instruction inthe |identified but was of instruction in
professional lesson plan to lesson plan to lesson plan to poorly used as the lesson plan
practice. improve student |improve student |improve student |basis for su::;:?g;ﬂg
learning learning learning planning/designin




3. Displayed SY 2021- Quality |Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated 0.250

proficient use of {2022 Level 7 in Objective |Level 6 in Objective |Level 5 in Objective [Level 4 in Objective Level 3 in Objective| Level7in

Mother Tongue, 3 as shown in COT |3 as shown in COT (3 as shown in COT |3 as shown in COT |3 as shown in COT glb‘ﬁ':fgg;‘

LFilipino and rating sheets/inter- [rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- rating

English to observer agreement Jobserver agreement |observer agreement Jobserver agreement|observer agreement| sheets/inter-

facilitate teaching forms forms forms forms forms OR No observer

and leaming. acceptable agreement forms

4. Used effective [SY 2021- Quality |Demostrated Level |Demostrated Level |Demostrated Level |Demostrated Level [Demostrated Level | Demostrated 0.250

verbal and non-  |2022 71in Objective 4 as |6 in Objective 4as [5in Objective 4 as |4 in Objective 4 as |3 in Objective 4 as | _Level7in

verbal classroom shown in COT shown in COT shown in COT shown in COT shown in COT Slbﬁ';':ég?

strategies to rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- rating

support learner agreement forms  [agreement forms  (agreement forms  |agreement forms  |agreement forms sheets/inter-

understanding, OR No acceptable [agreement forms

participation, evidence was

engagement and shown.

achievement.
2. Learning 5. Established [SY 2021-| 20% | Quality [Demonstrated Demonstrated Demonstrated Demonstrated Demostrated Level | Demonstrated 0.250
Environment  [safe and secure 2022 Level 7 in Objective |Level 6 in Objective [Level 5 in Objective |Level 4 in Objective |3 in Objective 5as | _Level7in

learning 5 as shown in COT |5 as shown in COT |5 as shown in COT |5 as shown in COT [shown in COT som';':gg;

environments to rating sheets/inter- |rating sheets/inter- |rating sheets/inter- [rating sheets/inter- [rating sheets/inter- rating

enhance learning observer agreement|observer agreement [observer agreement |observer agreement [agreement forms sheets/inter-

through the forms forms forms forms OR No acceptable observer

consistent evidence was agreement forms

implementation of shown.

policies,

guidelines and

procedures.




6. Maintained  [SY 2021- Quality [Demonstrated Demonstrated Demonstrated Demonstrated Demostrated Level | Demonstrated 0.250
learning 2022 Level 7 in Objective |Level 6 in Objective [Level 5 in Objective |Level 4 in Objective |3 in Objective 6 as . L,:t‘?' 7('3"35
environments that 6 as shown in COT |6 as shown in COT |6 as shown in COT |6 as shown in COT |shown in COT Shz'w n';':COT
promote fairness, rating sheets/inter- |rating sheets/inter- [rating sheets/inter- |rating sheets/inter- |rating sheets/inter- rating
respect and care observer agreement [observer agreement jobserver agreement [observer agreement |agreement forms sheets/inter-
to encourage forms forms forms forms OR No acceptable observer
learning. evidence was agreement forms
shown.
7. Maintained  |SY 2021- Quality |Provided effective  |Provided effective  [Provided an effective |Provided learning  |No acceptable #NIA 0.000
learning 2022 (SET A) |and varying learning |learning learning opportunity |opportunity/ies that |evidence was shown
environments that opportunities that  |opportunities that  |that is well-aligned  |is/are partially
nurture and are well-aligned with |are well-aligned with |with the learning goals [aligned with the
inspire learners to the learning goals and |the leaming goals and |and en'ga?ge learners |learning goals and
oo feature all elements |engage learners to [to participate, only somehow
participate, e S5
of collaborative participate, cooperate, and/or  |engagels learners to
cooperate a‘nd learning as shown in |cooperate, and/or  |collaborate in participate,
collaborate in the submitted leaming |collaborate in continued learning |cooperate and/or
continued material. continued learning |as shown in the collaborate in
learning. as shown in the submitted learning  |continued learning
submitted learning  |material. as shown in the
material. submitted leaming
material.
Quality [Demonstrated Demonstrated Demonstrated Demonstrated Demostrated Level | Demonstrated 0.250
(SETB) [Level 7 in Objective [Level 6 in Objective |Level 5 in Objective [Level 4 in Objective |3 in Objective 7as | Level7in
7 as shown in COT |7 as shown in COT |7 as shown in COT |7 as shown in COT |shown in COT Sm"i':ggi
rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- rating
observer agreement|observer agreement [observer agreement [observer agreement |agreement forms sheets/inter-
forms forms forms forms OR No acceptable observer
evidence was agreement forms

shown.




8. Applied a SY 2021- Quality |Applied effective  |Applied effective  |Applied an Applied teaching  [No acceptable #NIA 0.000
range of 2022 (SET A) [teaching teaching effective teaching |strategylies that  |evidence was
successful strategies that are [strategies that are |strategy that is well{is/are partially shown
strategies that well-aligned with  |well-aligned with |aligned with the  |aligned with the
maintain learning the learning goals  |the learning goals  [leaming goal/s and {learning goal/s and
environments to and successfully |and successfully |successfully only somehow
motivate learners motivate learners |motivate learners |motivates learners |motivate/s
to work to monitor and to work to work learners to work
productively by evaluate their own |productively by  |productively by  [productively by
assuming learning as shown |[assuming assuming assuming
responsibility for in the submitted responsibility for  |responsibility for  |responsibility for
their own learning material.  |their own learning  |their own learning  their own learning
learning. as shown in the as shown in the as shown in the
submitted learing  [submitted learning  |submitted learning
material. material. material.
Quality |Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated 0.250
(SETB) |Level 7 in Objective |Level 6 in Objective [Level 5 in Objective |Level 4 in Objective |Level 3 in Objective| Level7in
8 as shown in COT (8 as shown in COT |8 as shown in COT |8 as shown in COT |8 as shown in COT ggﬁ';fgg:
rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- rating
observer agreement fobserver agreement(observer agreement |observer agreement|observer agreement|  sheets/inter-
forms forms forms forms forms OR No observer
acceptable agreement forms
3. Diversity of (9. Designed, SY 2021-| 20% | Quality |Demostrated Level |Demostrated Level |Demostrated Level [Demostrated Level [Demostrated Level #NIA 0.000
Learners, adapted and 2022 (SETA) (7in Objective 9 as |6 in Objective 9as |5 in Objective 9 as |4 in Objective 9as |3 in Objective 9 as
Curriculum and  |implemented shown in COT shown in COT shown in COT shown in COT shown in COT
Planning & teaching rating sheets/inter- [rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter-
Assessment and [strategies that observer agreement fobserver agreement |observer agreement [observer agreement Jobserver agreement
Reporting are responsive o forms forms forms forms forms OR No
learners with acceptable

U} DR R 1|71 B




PRI, Quality [Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated 0.250
giftednedness (SETB) |Level 5 as shown in |Level 4 as shown in[Level 3 as shown in[Level 2 as shown in [Level 1 as shown in| Level5as '
SR the TRFs the TRFs the TRFs the TRFs the TRFs ORNo [ '™
acceptable ;
evidence was
10. Adapted and |SY 2021- Quality |Demostrated Level |Demostrated Level |Demostrated Level |Demostrated Level |Demostrated Level #N/A 0.000
used culturally- 2022 (SET A) |7in Objective 10 as [6 in Objective 10 as |5 in Objective 10 as |4 in Objective 10 as |3 in Objective 10 as
appropriate shown in COT shown in COT shown in COT shown in COT shown in COT
teaching rating sheets/inter- |rating sheets/inter- |rating sheets/inter- |rating sheets/inter- [rating sheets/inter-
strategies to observer agreement |observer agreement |observer agreement |observer agreement|observer agreement
address the forms forms forms forms forms OR No
needs of learners acceptable
from Indlgenous Quality [Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated Demonstrated 0.250
groupe (SET B) |Level 5 as shown in [Level 4 as shown in|Level 3 as shown in |Level 2 as shown in|Level 1 as shown in Level 5 as '
the TRFs the TRFs the TRFs the TRFs the TRFs ORNo | St
acceptable .
evidence was
11. Adapted and [SY 2021- Quality |Evaluated the Monitored Completed the Planned for the No acceptable Monitored 0.200
implemented 2022 adapted/contextuali |progress of the implementation of [implementation of |evidence was progress of the
learning zed learning adapted/ the adapted/ the shown o
. : < contextualized
programs that program as contextualized contextualized adapted/contextuali leaming program
ensure relevance evidenced by MOV [leaming program  |learning program as |zed existing while being
and No.1 while being evidence by MOV |learning program as implemented as
responsiveness implementedas  [No. 3 evidenced by MOV evidence by
to the needs of all evidence by MOV No. 4 MOV No.2
learners No. 2




12. Utilized SY 2021- Quality |Implemented a Developed Planned for a Analyzed leamers' |No acceptable Implemented a 0.250
assessment data {2022 teaching and materials based on |teaching and mastered skills evidence was teaching and
to inform the learning learners' learning strategy  [based on the shown mt;ay'/";fgram
modification of strategy/program  |assessment data as [and/or program  [frequency of errors using materials
teaching and using materials evidenced by a list [based on learners' |[and correct based on
learning practices based on leamers' |of identified assessment data as |responses as learners'
and programs assessment data as [least/most mastered|evidenced by a list [evidenced by a list assessment data
evidenced by alist [skills with of identified of identified e
of identified supporting MOV |least/most mastered |least/most mastered leastimost
least/most mastered |No.2 skills with skills mastered skills
skills with supporting MOV with supporting
i AANNLAL Ao n MOV No 1
4. Community |13. Maintained [SY 2021-| 309% | Quality [Collaborated with |Planned with the |Conducted a Communicated  |No acceptable Planned with the 0.200
Linkages and  |learning 2022 the community  |community consultative with the evidence was t‘f"}‘)::"“y ,
Professional  |environments that stakeholder in the [stakeholders,a  |meeting with the |community shown psr;:;m' pf;;ct‘
Engagement & [are responsive fo implementation/ program, project, |community stakeholders about andlor activity
Personal Growth |community completion of a and/or activity that  |stakeholders on a |a program, project, that maintains a
and Professional contexts programlp-rqject, mai_ntains a learning [program, Prf)ject, an(?/or _activity thqt leaming
Development and/or activity that [environment and/or activity that |maintains a learning m:""'::;";";]e
maintains a learning [responsive to the  [maintains a learning [environment gg:‘munny
environment community contexts |environment responsive to the conibeods a8
responsive to the  |as evidenced y responsive to the  |community contexts evidenced y
community contexts [MOV No.2 community contexts |as evidenced by MOV No.2
as evidenced by as evidenced by  |MOV No. 4
MOV No.1 MOV 3




14. Reviewed  [SY 2021- Quality (Exhibited an Exhibited an Reviewed Prticipated in the [No acceptable Exhibited an 0.250
regularly personal|2022 improved practice |improved practice [personal teaching |review of personal |evidence was improved
teaching practice through one's  |through a teaching|practices using  |teaching practices |shown Practos Seough
using existing teaching as impact [material as impact |laws and using laws and 02: fn:;:thgg
laws and of regularly of regularly regulations that regulations that regularly
regulations that reviewing one's reviewing one's apply to the apply to the reviewing one's
apply to the teaching practice/s |teaching practice/s |profession and the |profession and the teaching
teaching using laws and using laws and responsibilities in  |responsibilities in practicels using
profession and regulations that regulations that the Code of Ethics |the Code of Ethics reg:m;xhal
the apply to the apply to the for Professional  [for Professional apply to the
responsibilities profession and the |profession and the [Teachers in 4 Teachers in 4 profession and
specified in the responsibilities in  [responsibilities in  |quarters with quarters as the
Code of Ethics for the Code of Ethics  [the Code of Ethics |reflection outputs [evidenced by MOV resporisioiities in
; : ; ; the Code of
Professional for Professional for Professional as evidenced by  [No.4 Ethics for
Teachers Teachers as Teachers as MOV No.3 Pristsssionsl
evidenced by MOV |evidenced by MOV Teachers as
15. Complied SY 2021- Quality |Sustained Discussed with  |Communicated Implemented No acceptable Discussed with 0.200
with and 2022 engagement with |learners, with learners, school policies  |evidence was learners,
implemented the learners, parents/guardians, |parents/guardians, |and procedures  [shown parentsiguardian
e . s, and other
school policies parents/guardians |and other and other without stakeholders the
and procedures and other stakeholders the [stakeholders the |communicating implemented
consistently to stakeholders implemented school [implemented school {and consulting the school policies
foster regarding school  |policies and policies and learners, and procedures
harmonious policies and procedures as procedures as parents/guardians as;"ide""ed by
relationships with procedures evidenced by MOV |evidenced by MOV |and other QvNes
learners, parents through school-  [No.2 No.3 stakeholders
and other community
stakeholders partnership/s as
evidenced by MOV

Ao 4




16. Applieda  |SY 2021- Quality [Applied leamer-  |Applied learner-  [Applied leamer-  |Application of No acceptable Applied learner- 0.250
personal 2022 centered teaching |centered teaching |centered teaching |leamer-centered  |evidence was ‘t’e"t:fed
philosophy of philosophy in the ~ [philosophy in the  [philosophy in the  [teaching philosophy [shown phib:j:h;"i »
teaching that is lesson planin all  |lesson plan in two [lesson plan in one |is reflected but lesson plan in all
learner-centered the components of (components of  |component of was poorly used the components
instruction in the |instruction in the |instruction in the |as basis for of instruction in
lessonplanto  [lessonplanto  |lessonplanto  |planning/designin the lesson plan
improve student  [improve student |improve student |g the lesson stu?e':\‘:zg\rﬁing
learning learning learning
17. Adopted SY 2021- Quality |Exhibited dignity of [Exhibited dignity of |Adopted practices [Adopted a practice|No acceptable Exhibited dignity 0.200
practices that ~ |2022 teaching as a teaching as a thatuphold the ~ |[thatuphold the |evidence was of tsaching a6 8
uphold the dignity profession by profession by dignity of teaching |dignity of teaching |shown p'giﬁ:;:gby
of teaching as a exhibiting qualities  [exhibiting qualities [as a profession by |as a profession by qualities such as
profession by such as caring such as caring exhibiting qualities |exhibiting qualities caring attitude,
exhibiting attitude, respect  |attitude, respect  |such as caring such as caring respect and
qualities such as and integrity with  [and integrity with  |attitude, respect |attitude, respect integrity with
caring attitude, affirmation from |affirmation from |and dignity as and dignity as afﬁa";; a;fgot?m
respect and different school |any school evidenced by at evidenced by one stakeholder as
integrity. stakeholders as  |stakeholder as least 2 MOV No.2 |MOV No.2 evidenced by
evidenced by at  |evidenced by one one MOV No.1
least two MOV No.1 |MOV No.1
18. Set SY 2021- Quality |Updated Discussed Set professional |Accomplished the [No acceptable Updated 0.250
professional 2022 professional progress on development goals [e-SAT at the evidence was :2;‘:25';‘::‘
devieopment development professional based on e-SAT  [beginning of the  [shown goals guﬁng
goals based on goals during Phase |development goals |results as school year as Phase Il of the
the Philippine Il of the RPMS with the rater during |evidenced by MOV |evidenced by MOV RPMS Cycle as
Professional Cycle as evidenced |the Mid-year No.3 No.4 evidenced by
Standars for by MOV No.1 Review as MOV No.1
Teachers evidenced by MOV




5. Plus Factor [19. Performed [SY 2021-| 410% | Quality [Performed at least 1|Performed at least 1|Performed at least 1|Performed at least 1No acceptable Performed at 5 0.500
various related  [2022 related work/activity |related work/activity |related work/activity |related work/activity |evidence was least 1 related
works/activities that contribute to  |that contribute to  |that contribute to  |that contributed to  {shown "C'g:;’m;'%t:z
that contribute to the teaching-lerning |the teaching-leming the teaching-lerning |the teaching- teaching-leming
the teaching- process beyond  [process within the |process within the |learning process process beyond
learning process the school/Community |learning within the class as the
school/Community|Learning Center |area/department |evidenced by school/Communi
Learning Center  |(CLC) as evidenced |as evidenced by  [submitted MOV c et:(;efgg as
(CLC) as evidenced |by submitted MOV  |submitted MOV evidenced by
by submitted MOV submitted MOV
RATING FOR OVERALL ACCOMPLISHMENTS Outstanding 4.750
ADJECTIVAL RATING EQUIVALENCES
RANGE ADJECTIVAL RATING
4.500-5.000 Outstanding
3.500-4.499 Very Satisfactory
2.500-3.499 Satisfactory
1.500-2.499 Unsatisfactory
Below 1.499 Poor

b

Michael P.Doysabas

Ratee

Evanq%m@\;t Nudalo

Rater

lN%?:fCIQ;. SUMULAT

Approving Authority




PART Il: COMPETENCIES

Instructions: Please indicate the number of competency indicators that you demonstrated during the performance cycle.

CORE BEHAVIORAL COMPETENCIES

Self-Management Teamwork

1. Sets personal goals and directions, needs and development. 1. Willingly does his/her share of responsibility.

é:Underifian periioney ECHONS S ERENCr thfa : a.re R SN OGRS R - 2. Promotes collaboration and removes barrier to teamwork and goal accomplishment across the organization.
goals and values congruent to that of the organization. 5

3. Displays emotional maturity and enthusiasm for and is challenged by higher goals. 3. Applies negotiation principles in arriving at win-win agreements.

4. Prioritizes work tasks and schedules (through Gantt chants, checklists, etc.) to achieve goals. 4. Drives consensus and team ownership of decisions.

3 i i ith oth d across organizations to accomplish organization
5. Sets high quality, challenging, realistic goals for self and others. . ok oon.stm‘cuvely and coliaborsively with ofters and acroee org P L
goals and objectives.

|Professionalism and Ethics Service Orientation

1. Demonstrates the values and behavior enshrined in the Norms and Conduct and Ethical Standards for ; : s T

| nd problems.

IPublic Offcials and Employees (RA 6713). 1. Can explain and articulate organizational directions, issues and p

zn?fé:; 2th|cal and professional behavior and conduct taking into account the impact of his/her actions . Takes personal responsibilly for dealing with andior correcting customer s ervice issues and Concems.
3. Maintains a professional image: being trustworthy, regularity of attendance and punctuality, good grooming 5 3. Initiates activities that promote advocacy for men and women empowerment.

and communication.
4. Participates in updating office vision, mission, mandates and strategies based on DepEd strategies and

4. Makes personal sacrifices to meet the organization's needs. odie
directions.
5. Develops and adopts service improvement program through simplified procedures that will further enhance

5. Acts with a sense of urgency and responsibility to meet the organization's needs, improve system and help

others improve their effectiveness. service delivery.
[Results Focus {innovation
1. Achleves results with optimal use of time and resources most of the fime 1. Examines the root cause of problems and suggests effective solutions. Foster new ideas, processes and
' p ' Jsuggests better ways to do things (cost and/or operational efficiency).

2. Avoids rework, mistakes and wastage through effective work methods by placing organizational needs 2. Demonstrates an ability to think “beyond the box’. Continuously focuses on improving personal productivity
Joefore personal needs. Jto create higher value and results.

3. Delivers error-free outputs most of the time by conforming to standard operating procedures correctly and
Iconsistently. Able to produce very satisfactory quality work in terms of usefulness/acceptability and 4
completeness with no supervision required.

3. Promotes a creative climate and inspires co-workers to develop original ideas or solutions.

i Expresges el do. bt aiid ihay ipress frusiiation a wasts or fnaficiency. May focus on new ar 4. Translates creative thinking into tangible changes and solutions that improve the work unit and organization.
Jmore precise ways of meeting goals set.
,5’ Mekso gpecuﬁc chapges L X8 CHOmn Or i i ok method§ » |mproye perfpnnancg. Exampxes may 5. Uses ingenious methods to accomplish responsibilities. Demonstrates resourcefulness and the ability to
include doing something better, faster, at a lower cost, more efficiently, or improving quality, customer G
el : g i succeed with minimal resources.
satisfaction, morale, without setting any specific goal.

Note: The assessment in the demonstration of competencies shall not be reflected in the final rating. These competencies are monitored to inform professional development plans (DepEd Order No. 2, s. 2015, p. 9).



INDIVIDUAL PERFORMANCE COMMITMENT REVIEW FORM (IPCRF) SUMMARY SHEET

Teacher I-lll (Proficient Teacher)

Name of Employee:

Michael P. Doysabas

Name of Rater:

Evangeline M. Nudalo

Position: Teacher Il Position: Master Teacher |
Bureau/Center/Service/Division: DepEd Southern Leyte Date of Review: July 11, 2022
Rating Period: SY 2021-2022 (August 2021-July 2022)
Weight per o g8 Weight per Numerical Ratings
sl KRA Ofjoctves Objective Q E T Ave oo
Obijective 1 5% 5 5.000 0.250
Obijective 2 5% 4 4.000 0.200
ek e Objective 3 5% o 5.000 0.250
Objective 4 5% 5 5.000 0.250
Objective 5 5% 5 5.000 0.250
0 Objective 6 5% 5 5.000 0.250
K2 20%  [Objective 7 5% 5 5.000 0.250
Objective 8 5% S 5.000 0.250
Objective 9 5% o) 5.000 0.250
Objective 10 5% 5] 5.000 0.250
RrLs 20 Objective 11 5% 4 4.000 0.200
Objective 12 5% 5 5.000 0.250
Objective 13 5% 4 4.000 0.200
Objective 14 5% 5 5.000 0.250
0 Objective 15 5% 4 4.000 0.200
A 0% Objective 16 5% 5 5.000 0.250
Objective 17 5% 4 4.000 0.200
Objective 18 5% ] 5.000 0.250
KRA § 10% Objective 19 10% 5 5.000 0.500
Final Ratin 4.750
Adjectival Rating| Outstanding

fﬁlcﬁael P? Do; ysabas

Ratee

Evangeliné M. Nudalo

Rater

INDALECIA A. ébMULAT

Approving Authority




PART IV: DEVELOPMENT PLANS

Strengths

Development Needs

Action Plan

(Recommended Developmental Intervention)

Learning Objectives |

Intervention

Timeline

Resources Needed

A. Functional Competencies

1. Utilized assessment data to
inform the modification of
teaching and learning practices
and programs

2. Set professional development
goals based on the Philippine
Professional Standards for

1. Adapted and implemented
learning programs that ensure
relevance and responsiveness to
the needs of all learners

2. Maintained learning
environments that are
responsive to community

1. To acquire ways on
curriculum integration of
content

2. To enhance skills on
making a friendly and
responsive learning
environment for the

1. Attend Trainings/ webinars
available online & Do further
research

2. Do further research and
trainings related to school
environment enhancement
program, and

July to September

MOOE funds, Personal funds,

3 2022 Year-
Teachers contexts. community 3. Strongly study on the PPST ; — Other Sources of funds
i i . 2 s - : un
3. Performed various related 3 C;)mphed:ntl:] anld i 4 3. To aquire and accomplish |and Revisit during mid-year and
R ; olicies an Z : 5 :
works/activities that contribute |"™° SuIeiteq sc .°° policies ane khe implenting school policies Jyear-end if the plans are
; . procedures consistently to foster : i
to the teaching-learning process . . ; . and procedures consistent accomplished
harmonious relationships with AT N .
with significant others in
learners, parents and other I
ony.
stakeholders. y
B. Core Behavioral Competencies
1. Prioritizes work tasks and schedules |- Avoids rework, mistakes and wastage through 1 To strongly enhance the 1. Attend Trainings/ webinars
. i k hods by placil izational 5 50 y " ”
(through Gantt chants, checklists, etc.) :’c’:d‘;':‘;f:‘,’;pﬁ:"aliez ::a"g oI Neffective and efficient working  |available online & Do further
to achieve goals. 2. Delivers error-free outputs most of the time by |skills and time management. research
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