CFA'ST LOGISTICS PER
ONE NAME . END T0 END FORMANCE APPRAISAL FORM
(Last Name) (First Name) (MIDDLE NAME) Immediate Heads Name :
SAGFR PRI sl e X Eiteslite LS : MARY ROSE PERALTA
Job Title : Job Titla kbt b ddendd
CUSTOMER SALES REPRESENTATIVE OPERATION SUPER
Status of Employment : Dopartmant / Branch : o - EE—————
REoLAN OPERATION CEBU
Hiring Date: 3 4/18/2022|Period Covered of Evaluation:]  jul-23 T Yo T  pecn
: cu . . ——e - - b ———
Effectivity date of Current Position ! . ] _ 4/18/2022|Date of Appraisal: 19-Feb- 24
Length of Time in Present Job 1.87 Date of Next Appraisal: 1-Jun-24
NOTE: Total no. of KPI's on KRA should be 8 and properly distributed in its 4 factors.
KRA S S i T T s i VA TR
1) BUSINESS PROCESS
RATE BASED ONTHE |
KEY PERFORMANCE INDICATORS IMPORTANCE / WEIGHT OF | HIT/MISS ASSESMENT Sase)
THE RESPONSIBILITIES an weight
Zero incidence of unreserve bookings in the TMS System 20% ‘I 1 1%
il 4
100% Utilization of system for delivery update 30% 1 15% -4
On time updating of DOT 0% 1 1 5%
On time sending of pre alert 20% ; 10%
TOTAL RATE >3>>>>>>3>>>>>>>>>> 100% ; ’1 50%
2) CUSTOMER j o . WEIGHT 0%
RATE BASED ON THE MM
KEY PERFORMANCE INDICATORS l::t:l:l;!gijs:l.?m OF }‘ HIT/MISS “; Base|
12%
100% CAT submission of CSR Daily Monitonng 40% 1
2ero incdence of Customer Compiaints due to late or no update, feedback on the status of transacuon/booking 0% 3 Exl
P
On time reporting of issues and discrepancy and ask for disposition 0% 1
| %
- -—.————
R e 4 5 : P 30%
tp‘1:ll;jjl§]‘£_>g>>>}>>>>>>>>>>> 3 T B o g by i e 100%
B L3 i [
WEIGHT 10%
3) PEOPLE DEVELOPMENT
- RATE BASED ON THE l FINAL
|
KEY PERFORMANCE INDICATORS I:Hrg:‘:ﬂ'gié\:!“ﬂ:rfgr HIT/MISS ‘mrm N Base|
|
e B0% 1 3%
100% Attendance to required trainings/seminars/training.
1 %
zyn.mdareo!mnwmpﬂancematwﬂaruandnmlirusbasedoncoc. 20%
%
%
TOTAL RATE >>>>>> ";S;’4>>>>)» By
4) FINANCIAL o '
_,__—_———-——-——'—"——"——"‘_‘ RATE BASED ON THE FINAL
IMPORTANCE / WEIGHT OF
KEY PERFORMANCE INDICATORS m“:“m "/’ heleg HIT/MISS \m Base|
e — e ————— G on weight
other naes that needs CSR Intervention within 24hrs upan receipt of discrepancy
100% CAT dispostion of Marketing reated Jiscrepanccs and other disarepd 100% 1 10%
notincation - offshore. L O Y Ly c——————— e —— i g RS SEES SN -1
— " 100% 1 { 10%
0%

4=90% 57 100%

SCALE: 1 = 60% Below 2= 70% 3 =80%




Select at most two behavioral indicators from the FAST "ECCITE" Values. (Please refer to the VMV sheet) lml:v::nln?:yvgzux;x: oF ASSESSMENT EMF!NM.
THE RESPONSIBILITIES Assm ml Base

Excellence: Improve on utilization of TMS and minimize undelivered Provide solution on every Issue encounter during dellveries

Cc

v b St b

t: We own responsibllity to hit target KPL and improve TMS and Ideliver

555555

SCALE : 1 = Unacceptable 2 = Needs Improvement

3 = Meots Expoctation

5 = Outstanding

4 = Excoeds Expectation

KRA 70% 4 220
BEHAVIOUR INDICATORS 30% 4 120
Fduatr et X ki W,
B aesail oAt kA tinpey AT | - S A i
Communication skills Apply 7 rules of effective communication skills MAY 30 2023 \ 1
VMV Training Request seminar and training SEFT 1 2023 [r b3
TMS Training Attend training an TMS to be proficient SEPT 1 2023 g’ i
I
Teamwork Impart on salving the problem as team SEPT 1 2023 | i
Tmprove TMS performance in undelivered by dailly 15-Apr-24
TMS undelivered and utilization of Ideliver monitoringand help in solving issues in Ideliver
Employee Comments/Reactions (this section maybe left blank or may be used to comment in support of or in
greement with the & observations written on this form)
KPI Setting Discussed and Approved by: Rated by: Noted by

Immediate Heai

%,%@[W
T e

Immediate Heady Next Level Manager

mze.-m% -

Conforme ( KPI Setting): J have read and discussed this KPIs with my immediate head and I understand fully
its contents. My signature means that | have agreed with the KFIs set for this performance appraisal period.

%)
MARIFE 8. JAIER

(Name and Signature of Employee)

Date:

Destrbution: original copy - Emgloyee, secand copy - Immediate head, third copy = HR

Conforme ( Appraisal): / have read and discussed this KPIs result with my immediate head ang |
understand fully its contents. My signature means that I have been agvised of the resulfs and agres an

means for improvement / sustainability.

WARIFT

(Name and Signature of Employee)

Date:

FOC4#R-SP-QUS/F-Q1 werdlf




SKILL SET & BEHAVIOUR ASSESSMENT - NON-MANAGERIAL

Skills and Work Competency Areas

Using and developing my knowledge.

score/5
Self- 2nd | Essen
asses | o | ial/ I

Researching, investigating and problem-solving.

Communicating outwardly: face-to-face, phone, email, etc.

s

Listening and interpretation, establishing rapport, understanding needs.

Developing solutions and agreeing things with people.

Financial understanding and commercial ability.

Speaking and presenting to groups.

Helping or coaching or teaching or training others.

wlo|~N|a|un|s|wn |-

Using information and communications technology .

10 | Technical appreciation and use of equipment/tools/machinery for my area and related areas.

11 |Understanding and making the most of my relationships with people and groups.

12 |Competitor/industry awareness and consideration of these factors in planning, decision-making, etc.

13 | Taking initiative and responsibility, e.g., decision-making, project management, running meetings.

14 |Visioning, creating, and inspiring others with my ideas.

15 {Managing time, planning, being effective, efficient, productive, and reliable.

16 | Appreciating/applying social responsibility, sustainability, humanity and ethical considerations.

mmmmmm.hmmm.&mmm.hm
mmmmmmmmmmmmmmmm

wjun jun
Q0 s inlniunlalviiv

~l

Totalf 77

Rating for 16 skills 5 ]

Behaviours, Attitudes and Personal Style

Self- | 2nd
assess | view

Striving for personal development.

Taking personal responsibility to resolve problems, even those not of my own making.
Understanding the way people really feel. :

Developing positive relationships.

Keeping focused and productive, reliable and dependable.

Planning how to achieve my work and personal goais.

Managing stress and conflict.

Managing upwards and sideways (my managerial superiors and my peers).

Contributing positively to team/company morale and spirit.

Emm\lmmnuupl

Seeking and picking up responsibility that I see waiting to be filled.

M E O Cd G Gl B e

Team-working.

—
—

Having compassion and care for others.

—
N

Using integrity and ethics in my judgement about work and organisational issues.

—
w

mmmmmmmmmmmmm
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Rating for 13 Behavioral

Total Ratin

Score yourself out of 5 for each skill and behaviour. Validate your sc
go in the '2nd view' column and form the basis of the assessme
essential or desirable for the effective performance of your role, or your next job if you are seeking advancemen

are therefore the lowest scores in the essential skills and behaviours.
which is used to analyse the results of a num
role(s).

Scale: 1=Very Low,z2=Mpderate Low, 3=Medium, 4=Moderate High, 5=Very High

ores by discussing them with your boss or someone who knows you (these scores
nt). At the same time agree with the other person whether each skill and behaviour is
t. Your personal development priorities
For group training needs analysis see the Training Needs Analysis template,

ber of individual assessments. Adapt or change the elements above and in the TNA tool to suit the job

‘ T MARIFE JAVIER _VNN(WIY Doty x>
Employee Name and Signature: MA \ "

Immediate Head Name and Signature: MARY ROSE PERAL

FDC-HR-SP-005/F-02 Ver01




