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Name of Employee: ETHYL F. SALUDD Narne of Rater- MA. REMEDIOS C. CALONIA
Position: Teacher Il Posifion Master Teacher |
Bureau/Center/Service/Division: Maasin Central School - Maasin City Date of Review: July 10, 2023
Rating Penad SY 2022-2023
TO BE FILLED OUT DURING PLANNING TO BE FILLED OUT DURING EVALUATION
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develop cnfical and o 5 5000] 0.350
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Environment & classroom structure] 2023 objeciive a5 shown in COT  objective as shown in COT  [objective &s shown (n COT  |objective as shown In COT  |objective as shown in COT otyectve as shown in COT
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meaningful
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TO BE FILLED OUT DURING PLANNING

TO BE FILLED OUT DURING EVALUATION

Performance Inidicators
Rating
Outstandin Very Satlsfactol Sutisfactory Unsatisfactory Poor
MFOs KRAS Objectives | Timeline | YVe'oMt - p 4/ Actual Results Score
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5 4 3 2 1 E T | Ave
2022-1 7% Demonsirated Lavel 7 In ihe |Demonstrated Leval 6 inthe |Demonstraled Level 5 in he |Demonsirated Level 4 in the | Demonstrated Lavel 3 in the |Demonstrated Level 7 In he
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1o key = parents/iguardians , as shown In the MOV submitled | MOV subm itted parsmsguarians , a5 4 14500( 0.315
stakeholders, Showad prompt Showed prompl Showed prompt o accaplabia svidence was | Showed prompt
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parents/guardians Timeliness | needs, progress and needs, progress and needs, progiress and needs, progress and
(PPST54.2) i achievament across 3 achievement across 2 achievemant in only 1 achievement across 3
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TO BE FILLED OUT DURING EVALUATION
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Plus Factor 15 Pedomed sY 2022- % Performad ol leasi one (1] |Petavmad ol leasi one (1) |Performad o mast one (1) [Periormed of ieas! one (1) (MO scoeplabins svidence ews | Parrmed of et ore (1]
e 2023 reinbod work | activity thol  |msired work [ activily that ralated work | aclvity hal | related work | acthaty hat  |shoem relTiard wors | ety Tt
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jworks/activities that Quality laaming process boyond the |earming process within the  |isaming process within he | isaming process wilhin he leamy prcess beyord e
contribute 10 the school | Community Leamirg facho! | Community Leaming |leaming iwesidepartment as |class as evidancaed by ha ool | Carmmunty Lssmang|
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Eﬂdencw coniribution to tha leachingr oarinibution fo the teaching- [wilh the actual lsaching- with, hence ignificanty CoONTDUlion T e eechg-
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RATING FOR OVERALL ACCOMPLISHMENTS Outstanding 4853
ADJECTIVAL RATING EQUIVALENCES
RANGE ADJECTIVAL RATING
4.500-5.000 Cutstanding
3.500-4.4%3 Very Salisfactory =
2.500-3.499 Satisfactory
1.500 - 2.499 Unsatisfactory
below 1.499 Poor



PART Il: COMPETENCIES

Instructions: Please indicale the number of competency indicators that you demonstrated during the performance cycle.

CORE BEHAVIORAL COMPETENCIES

Self-Management

1. Sets personal goals and directions, needs and development.

2. Undertakes personal actions and behavior that are clear and purposive and takes into account personal
goals and values congruent to that of the organization,

3. Displays emotional maturity and enthusiasm for and is challenged by higher goals.
4, Prioritizes work tasks and schedules (through Gantt chants, checklists, etc.) to achieve goals.

I5. Sets high quality, challenging, realistic goals for self and others.

Teamwork
1. Willingly does his/her share of responsibility.

2. Promoles collaboration and removes barrier to leamwork and goal accomplishment across the
Jorganization.

3. Applies negotiation principles in amiving at win-win agreements.
4. Drives consensus and team ownership of decisions.

5. Works constructively and collaboratively with others and across organizations to accomplish organization
goals and objectives,

|Professionalism and Ethics

1. Demonstrates the values and behavior enshrined in the Norms and Conduct and Ethical Standards for
[Public Officials and Employees (RA 6713).

2. Practices ethical and professional behavior and conduct taking into account the impact of his/her actions
Jand decisions.

3. Maintains a professional image: being trustworthy, regularity of attendance and punctuality, good grooming
and cormmunication.

4. Makes personal sacrifices to meet the organization's needs.

5. Acts with 2 sense of urgency and responsibility io meet the organization's needs, improve system and help
others improve their effectiveness.

Service Orientation

1. Can explain and articulate organizational directions, issues and problems.
2, Takes personal respansibility for dealing with and/or comecting customer service issues and concerns.

3. Initiates activities that promote advocacy for men and women empowerment.

4. Participates in updating office vision, mission, mandates and strategies based on DepEd strategies and
|directions.

5. Develops and adopts service improvement program through simplified procedures that will further enhanca
|service delivery,

Results Focus

1. Achieves results with optimal use of ime and resources most of the time.

2. Avoids rework, mistzkes and waslage through effective work methods by placing organizational needs
before personal needs.

3. Delivers error-free outputs most of the time by conforming to standard operating procedures comrectly and
consistently. Able to produce very satisfactory quality work in terms of usefulness/acceptability and
jcompleteness with no supervision required.

4. Expresses a desire to do better and may express frustration at waste or inefficiency. May focus on new or
more precise ways of meeting goals set.

5. Makes specific changes in the system or in own work methods to improve performance. Examples may
include doing something better, faster, at a lower cost, more efficiently, or improving quality, customer
satisfaction, morale, without setting any specific goal.

Innovation

1. Examines the root cause of problems and suggests effective solutions. Fester new ideas, processes and
suggests better ways to do things (cost and/or operational efficiency).

2. Demonstrates an ability to think “beyond the box". Continuously focuses on improving personal productivity
to create higher value and results.

3. Promoles a creative climate and inspires co-workers to develop ariginal ideas or solutions.

4, Translates creative thinking into tangible changes and solutions that improve the work unit and
organization.

5. Uses ingenious methods to accomplish responsibilities. Demonstrates resourcefulness and the ability to
succeed with minimal resources,

Note: The assessment in the demonstration of competencies shall not be reflected in the final rating. These competencies are monilored to inform professional development plans (DepEd Order No. 2, 5. 2015, p. 9).
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PART lIl. SUMMARY OF RATINGS FOR DISCUSSION
KRA WQ:E;:per Objectives ?;:::tﬂt:ilﬂ:r S NumeErrlcalIRm;i_ng_s[ v Seors Aclgzgg;al

KRA 1 21% Objective 1 7% 5 s [ 5000 | o3s0 Outstanding

Objective 2 7% 5 5 5.000 0.350 Outstanding

Objective 3 7% 5 5 5.000 0.350 Outstanding

KRA 2 21% Objective 4 7% 5 5 5.000 0.350 QOutstanding

Objective 5 7% 5 5 5.000 0.350 Cutstanding

Objective 6 7% 5 5 5.000 0.350 Qutstanding

KRA 3 21% Objective 7 7% 5 5 5.000 0.350 Outstanding
Objective 8 7% 4 4 4. 000 0.280 |Very Satisfactory

Objective 9 7% 5 5 5.000 0.350 QOutstanding

KRA 4 21% Objective 10 T% 5 S . 5.000 0.350 Outstanding

Objective 11 7% 5 4 4.500 0.315 Outstanding

Objective 12 7% 5 4 4.500 0.315 Outstanding

KRA 5 14% Objective 13 7% 5 5 5.000 0.350 Qutstanding

Objective 14 7% 5 5 5 5.000 0.350 Qutstanding

Plus Factor 2% Objective 15 2% 5 5 4 4 667 0.083 Outstanding

FINAL PERFOIRMANCE
RESULTS

Accomplishments of KRAs and l'.)bjectwes

Final Rating

4.853

Adjectival Rating

Outstanding

ETbgtlj F. SALUDO

MA. REMEEéJ{SC CALONIA
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