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= INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR) Ilé
Rk o
I, Junnie 0, Rasco of the Office of Department of Civil Engineering, commits to deliver and agree to be rated on the attainmer j
= accordance with the indicated measures for the period January to J[une 2024,
= I £ i X P P
Ky i Reviewed by: " Approved by Date
il E
n
P Immediate Supervisor ;
o u =g g g T T O ! j itic
! RATING SCALE i : : R 5 - Outstanding
? - sty fie 4 - Very Satisfactory W
g 3 - Satisfactory 2
3 i e ; : 2 -~ Unsatisfactory A
; | S L AT A s : SN i e 1- Poor e i AL
; ; BREAKTHROUGH GOAL: CUrricu]_ar programs, research and community engagement initiatives that meet domestic and international challenges, and driven by 4IR 1

STRATEGIC PRIORITIES (40%)

Success Indicators : ' [ Allotted Actual Rating _ Remarks
(Targets + Measures) Budget - Accomplishment _ ¢ lelr]a —_
l Strategic Objective # 01: Offer curricular prograrns mtegratmg the latest technolngies [25% """" ' o | -
Review and Revision of Curriculum : G028 =] =
Participate in the conduct of comprehensive rev:ew and evaluation of Participated in the conduct of -
the BSCE curriculum by April 2024 ; _ comprehensive review and evaluation of 4 4 4 S
: L the BSCE curriculum by April 2024
Submit a PSG-based BSCE program gap analysis report to the e PSG-based BSCE program gap —_
department by April 2024 : gl _ ; analysis will be conducted inthe =
: ; : . : next rating period. '
Participate in the brainstorming sessions with academic ' ‘ Brainstorming Sessions will be —
; ' ' conducted in the next rating [
¢ : : =] period
Conduct Curriculum Quality Audit {CQA) of the BSCE program l CQA will be cuncluctvd in thenext




!
x 4
rating perjod | g
Participate in the formulation of Institutional standards and Formulation of Institutional ! 0
qualifications framework for the BSCE program standards and qualifications [ f
! framewark for the BSCE program
ﬁ will be conducted in the next
rating period.
Participate in the crafting of revised BSCE curricalum Crafting of the revised BSCE
Curriculum will be conducted in
T - . the next rating period i
Siunducl a curriculum mapping exercise to optimize the integration of Conducted a curriculum mapping exercise | |
industry-recognized micro-credentials and relevant electives to optimize the integration of industry- 4 ' 4 ! 4
{entrepreneurship, climate change/DRRM, data science, foreign recognized micro-credentials and relevant !
languages, event management, etc.) into the revised BSCE program. electives (entrepreneurship, climate - 4
) change/DRRM, data science, fareign
é languages, event management, etc.) into :
the revised BSCE program. . i ! e
o Academic Program Awards and Recognition (S07): - _ : S
o 100% of required COPC compliance under Instructional Quality were | ~1"100% of required COPC compliance under | ; Gk —
0 prepared and submitted to the department within the timeline - i Research and Publication were prepared 3 4 3
9 : : ; -and submitted to the department within g
i : . _ the timeline
1 100% of required documents for accreditation are prepared and Preparation for accreditation is
- submitted to the department within the rating period scheduled on the 2™ rating
et period.
Establishment/ Construction of Centers and Laboratories ALY A o -~
100% (19/19) of the BSCE graduating students are facilitated for 100% (19/19) of the BSCE graduating S LS| b
English proficiency assessment (Speaking Test) within the rating students were facilitated for English 4-] éj I 4[ =~
period S : proficiency assessment (Speaking Test) ' o
: within the rating period [ i faal
Faculty Development and Upskilling (S02) _ s
1 training/workshop/webinar/short course is atlended and - 4 trainings/workshops/webinars/short l = -~
: completed from start to finish , : : ‘course was attended and completed from | S S5 J
: : start to finish | | 14,
; Sy : ; 3 R 72
Academic Linkages and Mobilization (507) i S A
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: 1 prospect company/partner is endorsed to the Department

e e

P e

3 1 prospect partner was endorsedtothe | .
4 } Department and Dean of the Faculty of e 2 5
i Engineering
S02: Equip students with 215t centy skill - - TiTV St e |
Academic Unlagesand Mobllizauonry s (character, cltlzenshlp{ communication, collabnr:_ulon, creatlvity, eritical thinking). {1?%] ; _
:ni:‘:::;tnls ll'lemc;l:m(‘ﬂdEd for mnlc:!pnlion ina n:lt_ion.'ll Df' 0/1 student is recommended for : ‘ 1 5 =
national exchange program during the evaluation period. participation in a national or international | = 5 i %
exchange pregram during the evaluation |
= - Jperiod. :
Facilitate a COIL collaboration with one international partner for a Facilitated the crafting of the COIL ;
Level 3 Re-Accredited program within the rating period. cellaboration proposal with one 2 2 |2
international partner for a Level 3 Re- i
Accredited program within the rating i
period.
S04: Meet stakeholders’ expectations and requirements (5%) A8 4% B8 - e¥
1005 of academic/non-academic quality processes are practiced and -100% of scademic/non-academic quality !
observed without non-compliance during the surveillance in processes are practiced and observed o = -i 5
academics. ' without non-compliance during the pd S
surveillance in academics.
100% of needed documents arc prepared, complied with, and ' 100% of needed documents were E
submitted 10 days before the submission date {dependent on the prepared, complled with, and submitted 10 | * 4 14
CHED's call for application) days before the submission date . 3
(dependent on the CHED's call for [
application)
60% of the students’ rating Is very satisfactory 60% of the students’ rating is very STy b
salisfactory :
|
CORE FUNCTIONS (50%) i
Instruction (40%] ; WA g ) ;
100% Utilization of updated delivery mode of instruction and 100% Utilize of updated delivery mode of ; i
instructional materials in all classes at all times. instruction and instructional materialsin b2 S| i ;
. all classes at all times | |
| 100% (139/139) of students are satisficd of instruction and 100% (139/139) :!fstuder?u were_salisﬁed ol |
instruction services in terms of quality, efficiency and timeliness. of instruction and instruction scrvices in A1 41 4 {
| terms of quality, efficlency and timeliness {
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100% (3/3 fsyllabi are sl e e o , ]
worknE ‘:ia} ] lS}I" l"fhl are submitted to the department head 10 100% (3/3) of syllabi were submitted to | i
f.oaysbefore the start of classes. the department head 10 working days r _'5 e 5 ;
1000, e T e ey M DA i before the start of classes ] -
i?tgiilg?:‘l ?a?i;if;?e \,S_ltl:ets are submitted within 10 working days T“" 100% (6/6) of grade sheets were : -]
<M without error, submitted within 10 working days after the 5 g5
“HM“&—MM_ E: -| final exam without error i |
ig?ffe[f{;;’? ({f t:f led 1o uestions with TOS are submitted s days 100% (4/4) of the test questions with TOS | ; [
cheduled term exam, : : _ S8 are submitted 5 days before the scheduled | § 4 i4.g
[ e e B N | term exam. i
-___‘-_____‘_"—--\-—______* - ! + 3 . .
Research (5%) ! S _‘“—*—'- : -
?05: Produce res?arch ?utpuls consislen?%??ﬁrwﬁ‘s drivetobea leading HEI, and implement comhlunit}' eng
Improve the guality of life of target communities ; )

agement programs that result in new knowledge or patents, or |

e

s
s - o] B e e
Extension (5%)) e S R Cy e P e [ ‘ 4.6X 705 =0.23 0:
1 research-based extension PPAs (programs) organizedand [T F research-based extension PPAs i i
supported consistent with the SUC's mandated and priarity progranis - e (programs) organized and supported \ 5 =
MF04) : e e _ | consistent with the SUC's mandated and | 5.5
' i a3t s i 4. - | priority programs MF04) l :.
80 Trainees weighted by the length of training (MF04)~ : -] B0/183 Trainees weighted by the length of : Eil
5 : bt o S SRR Y training (MFO4) _ ‘.J(_‘_f._ﬂ_- ) 4 4___ :
98% Beneficiaries who rate the training course/s as satisfactory or ; 1 100% Beneficiaries who rate the training A e B e
higher in terms of quality and relevance (MPO4) o _ course/s as satisfactory or higher in terms | 4 9. 4
P _ T s e 2 .. of quality and relevance (MFO4) - - - | D | SR AR M M RO §
1 Exhibit is participated : ' L . 1 0/1 Exhibit s participated L b1l
1 Student recommended as extensionistin collaboration with their 2/1 Students were recommended as ! : o
program i extensionist in collaboration with their l 5 5 5
program i !
SUPPORT FUNCTIONS (10%)

S07: Establish a quality process pi'cgtam people, ma'nagment. operations, fi

hancial, assets, transparency, and accountability 5% EXg 56 o ae -

100% of required reports submitted on time I ;?::4] of required reports submitted on l T IL \ c c ‘ |
' LS = R e st Cowe: i oy o
| $010: Implement the. i ment Performance System for equity and fairness in managing careers in SLSU 2% §5%0. 02= 6,09 - "
$010: Implement the Strategic Managemen : y :
‘3
<

s’
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IPCR is reviewed and -s{{[ﬁ]‘r‘iiqfl;(‘l":]—sﬁ.-faﬁt‘lﬁlm—_ i) IPCR is reviewed and submitted as ;5 :; 4 \'-,;"ir*r
‘ scheduled |9 [

S011: Re-energize SLSU with its Comimitment to its re-

alfirmed core values 3%

550,08 =02:1G
100% attendance to university's activities/programs and flag 100% attendance to university's [ 5 5 L
ceremony s , activities/programs and flag ceremony
100% wearing of university’s uniform as scheduled 100% wearing of university’s uniformas | ~ i
) 51 5 |
scheduled |
Total Overall Rating l ' ’ |
Final Average Rating l i \ ' 4.09
| Adjectival Rating l t ) s \ g ik R ) e - R SR \/E
Discussed with: | Date | Assessed by: ) .. | Date ' o Approved by: _~—\| Date
1 heieby certify that 1 discussed my assessment of . : L : -
the performance wigh pmployse ‘
UNN SCO : R l
1 . Efmploye i Iminediate Head | NexUNighes' Superyisor i
. Legend: T- Qualitr . 2-Efficienty = 3- T:‘n_rc]'fnéss 4 - Average g }C/ ﬂ /
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INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

i
) \ orh N [
I, lunnie O. Rasco of the Office of Department of Civil Engineering, commits to deliver and agree to be rated on the attainment of the folouing targetsy
accordance with the indicated measures for the period July to December 2023. ~ -__._.—/

Reviewed by: Approved by/ 7 Date

REC ALFONSQ P. CINCO, MEng L ALER/ME
Immediaté Supervisor %éher /xpemser

/
\_Jf

J
1
A\

RATING SCALE 5 - Outstanding

4 - Very Satisfactory
3 - Satisfactory

2 - Unsatisfactory
1- Poor

BREAKTHROUGH GOAL: Curricular programs, research and community engagement initiatives that meet domestic and international challenges, and driven by 4IR

STRATEGIC PRIORITIES (40%)

Success Indicators Allotted Actual [ Rating Remaris
(Targets + Measures) Budget Accomplishment IREREE [ A*
Strategic Objective # 01: Offer curricular programs integrating the latest technologies. (25%)
Review and Revision of Curriculum - —— d . — ¢k 6K = . IF
i i i the revisiting and meeting attended in preparation for the
Toeistiogy/atcounprsnie e e revisiting and revision of BSCE Pro S|
i i gram

revision of BSCE Program Curriculum from start to finish | Cumcnlgm _

Academic Program Awards and Recognition (S07):

collating and preparing the COPC
compliance documents from start to finish

1 workshop/meeting attended in collating and preparing the COPC 1 workshop/meeting conducted in - v
documents from start to finish.




ﬁ

_(,406% of required COPC compliance under Instructional Quality were Civil Engineering program was submitted 4 4 Pl Returned‘ by CHED for
prepared and submitted to the department before December 2023 COPC compliance to CHED before repackaging
December 31, 2023
Faculty Development and Upskilling (S02)
1 training/workshop/webinar/short course is attended and Attended 1 webinar within the rating N 5| £
completed from start to finish period
Academic Linkages and Mobilization (S07)
1 prospect company/partner is endorsed to the Department -~ Facilitated 1active linkages, partnerships d| &
and networks in academic unit is ‘f’ f
established in coordination with ELIA
within the rating period
S02: Equip students with 21st century skills (character, citizenship, communication, collaboration, creativity, critical thinking). (10%)
Performance of Graduates - 4% D= €,4

1 Preboard/Mock Board examination is conducted for online
reviewees

1 Preboard/Mock Board examination was
conducted for online reviewees

4 4 rﬁ-

SO4: Meet stakeholders’ expectations and requirements (5%)

F

5 X {)n‘?){ = {}f'ﬁ\

100% of academic/non-academic quality processes are practiced and 100% of acadgmic/ non-academic quality
observed without non-compliance during the surveillance in processes are implemented without non- Uy 8
academics compliance during the surveillance in

' academics (higher & advance)
100% of the students’ rating is very satisfactory Rated by the students with Very & |y

Satisfactory

CORE FUNCTIONS (50%) : k F ‘
Instruction (450%) 4.7 % b 4= Velpk

100% Utilization of updated delivery mode of instruction and
instructionial materials in all classes at all times.

100% Utilization of updated delivery mode
of instruction and instructional materials
in all classes at all times.

i i tion and
100% (248/248) of students are satisfied of instruc 1 and
instruc(tion services in terms of quality, efficiency and timeliness.

100% (234/234) of students are satisfied
of instruction and instruction services in
terms of quality, efficiency and timeliness.
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/';:ﬂf/u (7/7) of syllabi are submitted to the department head 10

100% (7/7) of syllabi are submitted to the & : >
= working days before the start of classes. department head 10 working days before = S8
the start of classes.
100% (7/7) of grade sheets are submitted within 10 working days 100% (7/7) of grade sheets are submitted 4 4
after the final exam without error. within 10 working days after the final "f , !
exam without error.
100% (7/7) of the test questions with TOS are submitted 5 days 100% (7/7) of the test questions with TOS :
before the scheduled term exam. are submitted 5 days before the scheduled ﬁ- "';‘ T
term exam.
Research (5%)
SOS5: Produce research outputs consistent with SLSU’s drive to be aleading HEI, and implement community engagement programs that result in new knowledge or patents, or
improve the quality of life of target communities
1 students research assistant is endorsed to the Department No student research assistantship
was recommended due to no
budget/funds intended
[
Extension (5%) o, 0= 0 -
1 extension program is crafted and submitted for in-house review and 1 extension program is crafted and 3, > 4~
evaluation evaluated L
1 MOA is crafted and signed as evidence to the department’s active No MOA was crafted and signed -
partnerships with LGU, industries, NGOs, NGAs, SMEs, and other as evidence to the department’s -
stakeholders as a result of extension activities active partnerships with LGU, K|
industries, NGOs, NGAs, SMEs, and |
other stakeholders as a result of
extension activities
112 beneficiaries weighted by the length of training within the rating : No beneficiaries weighted by the
period length of training within the
rating period
SUPPORT FUNCTIONS (10%)

S07: Establish a quality process program people, management, operations, financial, assets, trans

cmemrzi=l 3 ITITFIS]N]

parency, and accountability 5% "], 4x 0.0 ~ D B
for PQA are prepared and submitted to 100% of needed documents are provided ‘

100% of needed documents for PQ prepa and compiled 10 days before the “t 4 4’

the department submission date

100% of assigned AACCUP accreditation and 1SO 9001-2015 | | l l | . | Rescheduled for 2024 AACUP j
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_g# oCuments are prepared and submitted to the department |

l

1 \ | | | Visit

S010: Implement the Strategic Management Performance Sy

stem for equity and fairness in managing careers in SLSU 2% 7 7,

IPCR is reviewed and submitted as scheduled

1 [PCR is reviewed and submitted as
scheduled

£ VY

1 target setting attended as scheduled by the Planning Office

Attended 1 target setting facilitated and
conducted as scheduled by the Planning
Office

i'e riy

SO011: Re-energize SLSU with its commitment to its re-affirmed core values 3%

b i;‘)eﬁ: 2] .fr-

100% attendance to university’s activities/programs and flag 100% attendance to university's
ceremony activities/programs and flag ceremony i |
100% wearing of university’s uniform as scheduled 106% wearing of university’s uniform as 34 i¢
scheduled &
Total Overall Rating
Final Average Rating
Adjectival Rati 4—‘ ;
jectival Rating

Y

Discussed with: - Date | Assessed by: Date Approved by: Date
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1 hereby certify that I discussed my assessment of
the performance with employee

REC ALFONSO P. CINCO
Immediate Head

M

g!}e/r Supéwisor

Legewfﬂfg’ 2 - Efficiency 3 —Timeliness 4 — Average
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