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INDIVIDUAL PERFORMANCE COMMITMENT REVIEW FORM (IPCRF) BT AR
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Namg of Ratee: Ma. Rizalina S. Bugaoisan Name of Rater: Federico V. Altivo / Jo! 3
Position: Administrative Officer Il Position: District ln-cmrgo Districts 9 & 10
U wwl' : "
MFO's KRA's OBJECTIVES TIMELINE PERKRA RATE (Quality, Efficiency & Timeliness) SCORE
Q E T Q E T
A PER A 0 A
: To provide human resources management support to the shool h  coo RMO) of \
(5) 90 - 100% District Form7 District Form 7 prepared before
5 » With no revision e the e dake 5 5
4 g;}v :«, Disirict Form7 S Zr;m Form 7 prepared affer | 4
Form 7 of districts prepared / Form 7 of salary All year (3) 70 - 79% District Form? » District Form 7 prepared aftes 2
L claim checked round 2% g apared 2 tevisions days 467 1.167
> - 2 (2) 60 - 69% District Form?7 N revisions District Form 7 prepared after 3|
wupared 3 5 days
1 (1) 50 - 59% Disinct Form? 3 iovieione District Form 7 prepared after 4
prepared days
5 :::;hr‘v? od Attendance monitored on 5 5
and checked : '
(4) 80 - 89%
4 Aftardancel o i :::munce manitored affer 1 4
and checked
Attendance/absences of school personnel All year 3) 70 - 7% Attendance monitored aftes 2
12 monitored and checked vis-a-vis DTRs round % 3 : e days o o
and chekoed
2 e i Atlndance monitored after 3
and checkad e
(1) 60 - 55%
1 Aftendancelabsences monitored :mm v e 4 8
and chekced il
(5)80 - 100% HR related HR related functions
§  tunctions assistedipayslips assistedipaysiips segrated on 5 5
| segregated time
HR related functions
SR, (4) 80 - 89% HR related functions
2 EDBAVRAY CITY Digin M e cinia i :
LERIGE j istpd / Payslips segregated | Al HR rleld unclions
TR s e P R g T gy
RUM THEGP AL R
= ! : HR related lunctions
ATE: ‘f_/Z‘{/'VV PR A -Bﬂ%:&Rlslamiumijs od aasielid
g o3 b L S, PS Sogregs after 3 days
Vi (1) 50 - 59% HR related functions HR rolated 1unci;o'ns
N g - 1 |assistodpaysiips seqregated :Zs;e(d:;:yslps segrated
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y 0 WEIGHT ACTUAL RESULTS
MFO's KRA's OBJECTIVES TIMELINE | A | RATE (Quality, Efficiency & Timeliness) . SCORE
Q 13 X E T
5 (5) 90 - 100% Leave credits | eave credits communicated 5
coordinated & cominuvicated on hme
4 (4} 80 - BO% Leave credits | eave credits communicated 4
coorchnated & communicated after 1 day
School Personnels request on Leave o ;
14 credits/Service Credits coordinated and y 10% g ([IRFO-TRI e e LIRS RS 433 0.433
communicated round & communicated after 2 days
2 (2) €0 - 65% | eave oredits Leave credits communicated
fcoordinated & communicated after 3 days
1 (1)50 - 59% Leave credis Leave credits communicated
coordinated & communicated after 4 days
5 (5) 90 - 100% Personnel benelits! Parsonnel benefits faciltated 5 5
{processed and faciitated on ime
4 (4) 80 - 88% Personne! benefits Personnel benefits faciiiated
processed and facilitated after | day
: All year (3) 70 - 79% Personnel benefits Personnel beneits taciitated
o £ 5 3 i i
15 Personnel benefits processed and facilitated Wi’ 0% 3 e e s 500 0.500
2 {(2) 60 - 69% Personnel benefits Personnel benefits faciitated
processed and faciitated after 3 days
1 (1)50 - 59% Personnel benefits Personnel benefits faciitated
processed and facilitated after 4 days
RA ROPER A
o [oum e e e
4 (4) 80 - 89% Procurement in the Procurement assisted after 1 4
school assisted day
21 Procurement of supplies and materials in the All year 8% 3 |70 79% Procurement i he Procurement sesisted after 2 3 367 0.293
: school assisted round school assisted days . <
2 (2) 80 - 69% Procurement in the Procurement assisled affer 3
school assisted days
1 (1) 50 - 58% Procurement in the Procurement assisted after 4
school assisted days
SEPLED BAYBAY CITY DMISIDK 5 |90 100% mvemayotines f Invenlory conducted on the
CERTIFIFD AHOTODOPY | s o
il o7 = (i il U H o »
.- P, . 4 (4) 80 - 88% toventory of Li's |, o L inventory conducted after 1
L FRpM THE (|R1GINAL . o -
L ; . year (3) 70 - 79% Inventory of Lm's oo Inventory conducted after 2
i ATE: ! / M\Qn’l)w‘of Learning Materials conducted e 2% - R ol 2 tevisions - 3 3 333 0.067
I 2 (2) 60 - 69% inventory of Lm's o Inventory conducted after 3
ByY: : conducted g days
(1) 50 - 58% Inventory of Lm's Inventory conducted after 3
1 4 revisions
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0 WEIGHT ACTUAL RESULTS
MFO's KRA's OBJECTIVES TIMELINE | oo kra | RATE (Quality, Efficiency & Timeliness) SCORE
Q E Q E T
A P U
(5) 90 - 100% Approved Prepared vouchers with
5 vouchers with complete With no revision complete attachments betore 5
attachments prepared or withir the due date
{4} 80 - 85% Approved vouchers Preparad vouchers with
4 wilj complete altachments 1 Revision aftachments after 1-3 4 4
prepared days
All vear (3) 70 - 79% Approved vouchers Prepared vouchers with
31 Complete attachments per voucher prepared y 10% 3 [with complelo attachments 2 revisions complole attachments after 46 433 0.433
) round propared days
(2) 60 - 66% Approved vouchers Prepared vouchers with
2 with complete attachments 3 revisions complete attachments after 7.9
prepared days
(1)50 - 59% Approved vouchers Prepared vouchers with
1 with complete atlachments 4 rovisions compiete altachments after 10-
propared 12 days
90-100% Monthly liquidation With complede attachments | Submitted liquidation report
5 report submitted before or within he due date 5
80-89% Monthly hauidation report]With 1 lacking ath Submitted liquidation report
4 submitted after 1-3 days 4 4
All vear 70-76% Monthly ligquic 2 lacking aft Submitied liquidation report
3.2 Monthly MOOE Liquidation Report submitted m: - 5% 3 o fier 40 days 433 0.217
60-69% Monthly liquidation reportfWith 3 lacking attachments | Submitted liquidation report
2 submitled after 7-9 days
50-56% Monthly liquidation reportiWith 4 or more lacking | Submitted haquidation report
1 attachments after 10-12 days
90-100% COR, RCI & General CDR, RC) & General Ledger
5 Ledger prepared With no revision prapred before or within the 5 3
due dale
] = 80-89% COR, RCI 8 General COR, RC! & General Ladger
_ 2&P.BDBAYBAY[CITY DNViSir. , § [ 1 Rewision dadaan 4 4
c CERYIFIEN pYNT
£ L’_ER' ‘[‘ ”'a K 0' OCUPV Register. RCI and General All ve. 70-76% COR, RCI & General CDR, RCI & General L edger
L r ROM TR® | . e year 1 % 3 Lo proped P— prapr s 4.6 s 433 0.217
: red and monitored round
o 60-69% COR, RCI & General COR, RCI & General Ledger
t ; 2 Ledger prepared 3 rovisions prapred after 7-0 days
50-56% COR. RCI & General COR RC! & General Ledger
1 ledger prepared 4 rovisions prapred after 10-12 days
ORY T. OUERD
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WEIGHT : ACTUAL RESULTS
MFO's KRA's OBJECTIVES TIMELINE PER KRA RATE (Quality, Efficiency & Timeliness) SCORE
Q E T Q E T
BA 4 A 0 PPOR 0
Objective: To provide General Administrative Support
s With complete atachments
5 (5) 90 - 100% Reports forwarded Reports forwarded on that day 5 5 5
4 (4) 80 - B9% Reports forwarded U Mokt acraet Reports lorwarded after 1 day
School Reports/Documents submitted to the All year With 2 lacking atachments
41 < 7 3 e . 5 4 s
Division Office 50 5% 3 (3) 70 - 76% Reports forwarded Reports forwarded after 2 days 5.00 0.250
2 |(2)60 - 89% Reports forwarded O SEN IHRCAO Reports forwarded after 3 days
1 |(1)50- 50% Reports forwarded ::'L:;lr“ e Reports forwarded after 4 days
5 90-100% Docurnents encoded  [No revision Encoded within the day
4 80-89% Documents encoded 1 Revision Encoded after 1 day 4 4 4
42 Documents for the Districts encoded Year round 2% 3 70-79% Documents encoded | 2 Revisions Encoded atter 2 days 4.00 0.080
- 2 60-69% Documnents encoded 3 Ravisions Encoded after 3 days
1 50-56% Documents encoded 4 Revisions Encoded after 4 days
5 00-100% dele avcoded i Updated within the day of the 5 5
o s e occurrence
4 80-89% data encoded 1 error Updated aftes 1 day 4
eRecord of Teachers' Profile of Districts 9 & 10
43 St Year Roun 70 . j aft A
maintained and updated d 3% 3 70-79% data encoded 2 arror Updaled after 2 days 467 0.140
2 60-69% data encoded Jamors Updated after 3 days
1 50-50% diata encoded 4 and more erors Updated after 4 days
TOTAL 100% 4.497
.
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- = L NIT PERFORMANC': COMMITMENT AN ) REVIEW (UPCR) '
A ¢ '
b el -
3 R CI | MA RIZALINA S. BUGAOISAN comma 13 defiver the heren 6o nmi to defiver and ag-ee to be rated on
-1 ? woo | ‘he folowing targets 1) accordance with the indcated measurss for the penod at anment Jan 2019 June 2019
.._.-.-_I--.— |i-:1l:. :i‘- (N L From MUY TYY) Yo [M ML YY)
SSUOPEMOFR Mt J4Fed XY B
™™g MO Fo— 0 m‘_ﬂ'“"ﬁ‘-}: L |IE: RUZAL AGEAH T'J.H-I‘g
e e G R L Admwvenine Daie Submifed
e —. —
Reverws ¢ by Reviewsd by = Apgr oved
PaD LYDWA lkﬂHZALEE DM MARILY *“CARD(S ,;D
Zoevee 1 D-I:_Rn Vi o Prescet for ASivsitarmve ll'ﬁrlrr'r--dﬂ&w Crate R o meea Uneversity Preax
Success Indicator (Target + Measure) [ Actual £ccomplishments ‘ Documented Information
Svateg < Prorty = X J‘ v = -
muan Rmouoe Homaton Systen 0% hes database Munagemant of records pripared and used for 0% hasic database Mmavnagement of records prenared and | Simple datalase management
rda rOUn ded e B sed il S epemectathon 0 the Campun med for HRIS mplemertahion of the Campus of personne resords (encoded
recorcs)
Nates GO Ders rre'y STmeoc Prorty actompisiments — — —
Core Fuscton | Delvery of serviced
vanc U1 #OME BI3ITve sectonmy of
e Campus 15 &
cfcmrt mA marageTet of pewornel "0 -nm-u::rmg:-w_mu-d of the: work largets and 100% non-teaching per: onnel moniored of thew work Monionng fiheels
e ] wCors accomgishments Sunvyg e rating penod argets and accomphshnents during the raling panod
130% non-lsachng pe sonne recor0s  updated by end of CY 2019 S0% non-teaching pers nnel records’ updated D and of Leave Cardy, Service Record,
I Jure 2019 Salary Care 201 files
———— e — — e ———————— —— m—; +f- e ———
Varfy B e ere NerGece T Tmmgmjmtdtrmmﬂnmum MTmnmmmmwhﬂJﬂrﬂWMM Lrst of Tran'ngs / Semnar
rarecs | cagalbd ty bukdee ot e - - ;m“mﬂ‘mrﬂm ugnndfnﬂnﬂﬂmrpfmdunmhmmg wﬂ’FI{:Lﬁr-ﬂ
panod I_Pmml
Cortrua v oevmert Ja oAt i VIO oy ad perionne! paicpeted in Qus ty Assurance 100% faculty and personel partcipated in Quak'y Mirutes of [Aeeting,
Caroum 150 cor fomor,. AAZCILF e (150 cotfcmon AAZCUF scoredtaion, CHED Assyrance acinvites |Managemes it Review
accretgior Tr -0 Markrrg bisess—w T Altendance
'ﬂ_'
Efcmt ord w' 4 \rarce par voen “ hwchor arvd Sabursrment alvies efecert y and eflectvedy Collecton and drsbursainent actnities effeciently and Casher's F nance Book of
[ R P ey — 11'1. of sacme mate s YOO 80 squpmen ksted in the 2019 APPA0% of supplies. matenids, loofs and equipment isted in the | Supply Offu-er Repont
Unraaclors wrsl o wen u#;mﬂn.mwmmw'ﬂ-hj““ HJHAPPWMMI:E#M!MHM
of Jurm 75 mordond and supponed o 00 2yments standards by the end of June 2015 montored ad
supported with GOCuUMme S
J'Efi;;-l-lf#*qﬂ' sy aed suppes OO matends and _.L.rp-h-chlummnl wquied supplies, iDols. matenals Supply Offs.ex Repont
-y et d egupment
R e S g i [ S - —— Arus! pchedule of dsf osal of non-usable mate als Supply Offi:er Repant
o ¢
Operstionsl ot 1 Rectve parvwg o |Faartoe Vo se s e Frogee loniaied fodoed impemerted | 50% Prevertive Mante ance Program formulatid, Cleaniness Montorng Recond
MvEes C A R Immuu.d urgdemenited and Jocumented of Uity E hers
S ——— Y T ll-‘p’ Par sercre) orv documanied ;m-md Stiali gk Plan montored and Planriag O foer Report
| o umenited

m——— R e e e e e
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i | .I J J.mlp__, s Fm I 1 F’ i Frsaiia s n]‘l"l'!ﬁﬁi @i EME nowu T i i
Implernentation of & id waste managemernt frogram monitored and Implementation of sol4 wasle management program Quartery reports
- implemented montored and implerr ented

Implementation of dnaster nsk reduchon and salely program
formulated. monitored. mplemented and doc imented

Planrwng Officer Repart

Implementaton of dis.sler risk reduchon and afety
program lormulated, rionitored, implemernted .wnd

Monitored and supe vised the cleanliness and orderliness of the

W laned ground & restrooms al
i g Campus' grounds aid reslrooms facidtes

around the Cainpus

Mairteni nce Monitonng
Checkls  Comfort Room
Cleaning Checkst

Mondored and supen ised the cleaniiness anc orderliness
of the Campus' grounds and restrooms facilith s

Installed safety and hazards measures by erd of Dec 2019

Safe and secu ed personnel, studerts,

Supply C ficer Regport

30% mstalied safety i nd hazards measures by end of Jure
2019

clienits of the Campus

Safe and weldreated student-residents
wrth comfortab e home-gway-from-homa

100% sludent dorm 'ory senaces mplemented and montored dunng
the rating penod

Dormitor  Manager Repont

100% student dormite ry services implemente«| and
mondored durng lhe 1ating period

e ———— e -
Core Function 2: - -
— e e — - ; - — am— -
Human Resou ce and Organizatonal 0% ron-teaching fersonnel mentored / coached by the end of CY ff:nrnTlH;;g personnel mentored / coac hed by the Coaching tools I 430
une

2019

Development
100% CSC policies and OTHER governing Iaws implemented,

monitored and docu nented

| | Afterdanc » jo Flag Resng Lognook
100% CSC policies and OTHER governing Ie ws s s P Reiwmg. Loges [

mplemented, monitor ad and documented ittt

4.00

75% of chents rated delivery of service of pe sonnel as Very

Clentele Satis action
Saisfactory by end of June 2019

Core Functio 3:

75% of clients rated celivery of service of perionnel as Very Feedback Results, Clent
Salisfactory by end o’ June 2019

Upgrading phyy:alﬁ?‘l and facilmies ‘or |2 faciitres upgradec improved by end of Decamber 2019

Instruction, exansion and production

1 faahty upgraded/mproved half part of year 2019
(June)

50%, of supphes. mutenals, tools end equipm ent listed in the 2019
PPMP acqured/pro:ured in accordance with accepled standards by
the end of Dec 201'}. monitored and supported with documents

Acquastion of nypplies matenals, tools
ard equipment to support INnstruclion,
research and « denson

25% of supplies, matenals, tools and equipment ksted | Supply Officer Repor
in the 2019 PPMP acquired/procured in .jccordance
with accepted stanjards by the end of June 2019,
monitored and sup dorted with documents

2 facilties generabir 3 income from rentals being maintained for the
entre raing pt.-md

MNotes about pnrll.'rmefl Core Ful'r.:'nu accomplishments

Resource Generation

Rental |
report

3 faciliies generating income from rentak: besng
maintained for the :ntire rating penod
T ————————————————— i ———

orms, Cashier's I 4

Support Furiction
Number of Do :uments submrled

100% personnel ]J'f'l-pﬂ’ﬂd and submitted the following documents:
IPCR (July-Dec 2018). DTR, SALN 2018, F'DS 2019, IPCR Target

documents: IPCR (July-Dec 2018), DTR, SALN 2018,

TIPCR, PDS. DTR. SALN.

100% personnel prej-ared and submitted the following
Leave F yms, Mainlenance

{Jan-June 2019), Lyuidation of Travels & CAs, Leave forms, PDS 2019, IPCR Ta get (Jan-June 2019), Lijuidationof |Reords

Marienasce Checl list, elc Travels & CAs, Leavy forms, Maintenance Ceckiist etc
Number of rep aris submdted Well-prepared and iiccurate reports submitted 100% by personnel Well-prepared and ac curate reports submifted! 100% by Monthly reporls

concemed on time personnel concemed on time
Atendarce 1o Universty-wide and 100% personnel att anded official activities ol the University and 98% of personnel atlsnded official activites ol the Attendaice sheel of the
cdiege/campu s actrvites Campus such as Ceneral Assemblies, Commencement Exercises,  [University and Campus such as: General As:iemblies, different University activities.

Campus rgent metings, Flag raising and kmvering and other official
acvien

e ——————————— -
Overafl comme nts and recommendaticn for development [Arpo s

Campus urgenl meetings, Commencement Exercises, Flag
raising and lowening iind other official activibes

Flag Ceremonies attendance

OVERALL ADJECTIVAL RATING|

e — e,

O % Quaity € « Efficiency 1 « Timeinera A bl b l (O inneBiank) Ver,' Poor/VP, (1 0-15) Poou P_ (1 §1-2 5|Unsatisleciony/US, fiﬁf -1 50} Slrufumf! (3 51-4 50) Very Snruf:.:tnryHFS f451-5

I heraby cortil) Thal The refings | recar. od was Sscusssd wilh re andT arm
amenable fo e scores | received

[TTimi aby cortily (hal The ralin js | personally discusse Twi
|hn sgreed with fhe scores jyven fo himher

e ralea ins raluig an

Date
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