




















Jates and recommends )
A 51 Number of graduatesin stuaxts vying for graduation 380 students who . , ( 442 students who graduates on
mandated programs within prescribed | a per university and CHED araduates on fime 16.3% id 4 fime
period guidelines )
Evalutes and ranks the grades
A 52: Number of prospective honor  |of prospective honor graduates| 50 prospective honor »
graduates identified, ranked, and and presents their namesto | graduates identified and 288% f ( § ( 194 honor graduates
results reported the Academic Council for results reported
A 53. Number of new students Receiveg C'AT 3PP'iTaﬁ°”s via
- . (freshmen, fransferees, and 2nd the Admission Porta . 150.1% 97
PL4. Admission Senices (VSU CAT) | o8I0 e e ook the 1100 VSU CAT applicants g e ] 795
VSU College Admission Test
A 54. Number of VSU CAT takers ~ |Fvaluates and approves CAT
whose application credentials were  |applications for actual ) : f
. 123.3% 1
evaluated and approved to take the examination 980 VSU CAT applicants 8 f f \r ; 2188
examination
i Proctors/Manages examinees
A 55. Number of CAT e?(ammees for VSU CAT g ' No staff of the RO was
managed/proctored during the actual  |for 450 examinees assigned as proctor
examination
Announces the total number of
A 56. Number of VSU CAT passers qualifiers and their names in /
P P the official social media 650 passers announced -12.30% 4914.44¢ 4-% 570 VSU CAT Passers
platforms
A 57. Percentage of student records | UPdates, sorts, and files ‘
P1 5. Updating, Digitization, and updated, sorted, prepared, checked, ~{Student records systematically 218 out of 542 student records
Record-kesping of Student filed, systematically stored and secured |In designated shelves in the 90% 90% )’ y f f were updated, sorted and
information and Documents in designated shelves in the Records ~]Records Room ' stored in the Records Section
Room
A 58. Percentage of student information | Encodes and updates student 109 student information ]
encoded/updated and storedinthe ~ |information in the CumulusOne 85% encoded and updated in 4{% Qﬁt 1‘;‘7{ 4@@

CumulusOne system CumuiusOne
Scans and stores inactive
A 59: Number of inactive recor‘ds ~ Istudent records in electronic 5% of the total inactive No assigned staff due to lack of
scanned and stored in electronic copies copi records manpower
pies
imes i i Acts on information based on
PI 6. Implementation of Government- A 80. Number of umes mformapon are Data Privacy Act, FOI, VSU 21 out of 21 requests (Most
S . acted upon (in consideration with Data acy ] ; . 0 g g .

and University-based Regulations and 10 information acted upon 100% ( { requests are for data collection

Policies

Privacy Act, FOI, VSU Code and
Standards)

Code and Standards

for research)




A 61. Number of times government,

‘}es government,
umversity, and campus

regulations

(Strict implementation of; (1)
Filing of Leave of Absence
prior to leaving the University;
(2) Fifing of Letter of Intent for
Readmission for AWOL
students; (3) Prompt
Submission of Final Grades to

university, and campus regulations are 5 regulations enforced 7 regulations enforced OCR: (4) Impositon of Penalty
enforced for Late Submission of Grades;
(5) Completion of INCs within
the 1-year compliance period;
(6) Client's Data Privacy; (7)
Anti-Red Tape in Government
Frontiine Services)
i Reviews and approves
:' T;cl::lp;rgt;c::;r:::;ssén;e:tr;nin g A 62. Number of documents reviewed |4 onte PP 1000 documents 57 4% 6724 documents reviewed and
PP » FROpOrs, and approved reviewed and approved ' ( approved for release
Forms
Generates and approves
A 63. Number of reports gen_erated, ts and rel PP t 10 reports generated and o 11 (Enrollment Data, No. of
approved, and released to different réports and releases o Jeased to off 10.0% j’ Graduates, etc)
offices different concerned offices réleased to oftices » 8.
Validates and approves
A 84. Percentage of validated and gradeshests onix;e 80% gradesheets 81.2% 276 out of 340 gradesheets
approved gradesheets on time submitted on time ’ K submitted and received on time
P1 8. Preparation of Class Scheduling |A 65. Percentage of completion of class | Finalizes the list of class 90% of class schedules 96% f
and Room Ultilization schedule prepared schedules finalized on time :
Checks the classroom .
A_s_s. Perc'entage.of utilized classrc?om utiization for instruction during 90% 6% f 51 out of 53 rooms utilized (2
for instruction during class scheduling class scheduling : CHINA rooms unused)
Supervises and momtors OCR 2 addiﬁonal staff (for new
- . A 87. Number of personnel supervised ersonnel 3 staffs (Ms. Lea Pagpagon,
PI'S. Supervision and Monitoring of and monitored, and offices consulted P 4 personnel Mr. Edrian Carbo, Ms. (l programs) approveg by the
Human Resources ) o Chancellor, but available funds
and coordinated. Jasmin Brilio ) are limited
Sends OCR personnel to
trainings, and coach and give 3 coaching sessions (Coaching
i :{1) Use of
A 88. Number of times office personnel them feedback for better public i(:;u(a rz ces\::ct{ﬁlﬂ(:EOne' @
are being frained, coached and/or given service 2 frainings 150% Updating of courses for TP,ES'
feedback conference (3) Us of the Admission

section)




Ny

faculty and staff

employees

Jmines the commitioe 6 committees (Honors and
chamnansfnps and Awards Committee, AdHoc
memberships and attends Committee for 2023
P1 10. Committee Chairmanships and %&glgn;t;:;;zn;:;t:;aessxgned commifies mestings 3 committees designated 200% f Graduation, Curriculum
Memberships i 4 fended and meetings attended Committee, Committee on
meetings atlende Changing Grades, Advisory
Committee, Admission and
Retention Committee)
. A 70. Customerly friendly frontfine Provides customer friendly
E!il' Zero percent complaint from services frontline services to clients 95% 98%
clients served
Answers queries of clients in
the official Facebook account | 300 comrespondences
and email of the OCR responded 70% qj;( 4_‘& 4,7@ 488 out 510 responses
Answers queries of employees (both via personal and other
served on fime related to OCR 80% 99% means (email, chat, phone
services calls}))
ad of Media and Information Systems and Technology (MIST)
A 71. Number of additional internet Searches and d
Pll'% IT and Systems Infrastructure service provider as backup connection, |S€@reites and recommends 1 new ISP 100% PLDT fully instaled.
Servicss new ISP
A 72. Number of data/resource-based Implemented and managed
systemsfportal created and Evaluates and implements . Online Document Request
implemented data system 1 system/portal 100% Transaction Portal using
JotForm.
A 73. Number of CCTV cameras
installed and operationalized *CCTV surveillance system
outside KOICA Administration
building has not yet
Supervises the installation of :,"}‘::’:zg::gr'nen tal budget
CCTVs in strategic locations | 10 newly installed CCTVs requestto procure the
of the campus necessary equipment and
accessories for CCTV
surveillance system instalfation
has made no progress.
A 74. Number of VSU email created for i . 7 new VS il t
| 13. Technical Support Services |, . @ Creates VSU email of new 3 emails created 140% now VSU email accounts

created




A 75. Number of VSU email recovered

f }s VSU email of

or moderator

for faculty and staff employees for them to 3 emails recovered 33% Sy f 1V8U email acoount reset
access )
A 76. Number of offices/buildings Supervisss the installation of
connected to the internet service CPE units or line-based o /11 office (USSC) is connected to
through CPE or line-based connection {connections between the 3 offices/buildings 33% 4% X 4% 4,)6 the campus internet network.
server rcom and recepient
A 77. Number of MIST personnel Supervises and monitors MIST 5 i isad
PI14, Administrative and Support | directly supervised personnel 11T personnel {JO); 1 web 7% ciclely | B procy oiporvsed
Services Management developer (JO); 11T staff ’ . T pers%nnel 9
A 78. Number of linkages with external |Links with other agencies in the Existing Free Go-WiFi with
agencies created and maintained i:provement of IT and MIS of Globe Telecom, DICT free Wi-
8 campus 11T Linkage 300% K/ Fifor all project and AER-
( :( ( related linkage on Data
Analytics/Science
A 79. Number of Committee Determines the committee
assignment performed chairmanships and 9 committess (Honors and
membgrships ar]d attends Awards Committee, AdHoc
committee meetings Commitiee for 2023
3 (Crisis Management Graduation, Curriculum
Committee: D?{RM i Committes, Committee on
Communication Team; local 300% )( f f r Chang‘mg Gradeg, Advisory
COVID-19 Taskforoe - . Committes, Admission and
- Retention Committee, Crisis
Communication) Management Committee;
DRRM - Communication Team;
local COVID-19 Taskforce -
Communication)
A 80. Number of onfine queries Answers queries of clients in
P11, Frontl b answered (through Facebook and VSU |the official Facebook account
{PL15. Frontline and Public Affairs  |Tolosa Information Email) and email of the Public - -
- 150 of queries answered 185% Responsed 390 querles.
Services Information Unit of VSU Tolosa IdRglig g
A 81. Number of Facebook pages Monitors and supervises official
under V8U Tolosa domain supervised Fapebook pages of offices, 2 new FB pages and/or i . [ObraMalaya  Worderafter's
(as administrator with editors and units, and student other social media accounts 150% j" ( h@l ! Club Number
moderators) organizations either as admin for management : Masters League



















