I, JOCELYN T. CO, of the Office of the Director for Financial Management (OCDFM) commits to deliver and agree to be rated on the attainment of the following

INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

accomplishments in accordance with the indicated measures for the peried January-June, 2023.

Approved: Mﬁﬂ W
c T LOUELLA C. AMPAC
Ratee Rater
M— Detalls of Actual | Poreentage Reting
MFO & PAPs Success Indicators Tasks Assigned December . 2023 Accompliishment Accomplish e ] | oA Remarks
! January-June, 2023 ot Q |
|Financial Documents |Percentage of financial Received, stamps 100% wvouchers , 100% vouchers, payrolls 100% 50 | 50 | 50 | 6.00
documents approved and |facsimile, encodes payrolls and PO's and PQ's approved
released on time tracking number, raeleases|approved (GAA, STF & |(Gen.Fund, STF & Trust
approved documents in - |IGP) Funds)
the Finance Managament
Office from Accounting .
Office |
Received, stamps 100% (700/700) ACIC {340 ACIC 97% 40| 50 | 40 | 433 |
facsimile, encodes & 100% (16,820/16,620) [100% (10,600) SLCI, 126% 40 | 50 | 4.0 | 433
releases approved SLCI, NCA utilization, |NCA utilization, LDDAP
documents in the Finance |LDDAP
g‘:;‘ﬁfg;“‘ Office from (7655 (18,450/18,450)) [9,000 checks 97% | 4.0 | 50 | 40 | 433
Checks (Gen.Fund,
STF & Trust Funds)
100% (20/20) personnel|6 personnel clearance 60% 50| 50| 40 | 467
clearance approved
Acted referrals released |100% (130/130) 70 referrals 107% 50| 50| 40 | 467
Percentage of request Clients served within the |100% (2,400/2,400) 1,580 clients served {10 131% 50| 50] 501|500
received & served within  |day clients served (10 clients/day)
the day upon receipt clients/day)
Customer-Friendly No Complaint Zero Complaint 100% 50| 50| 50 | 500
Frontline Service
Administrative and  |Percentage of Financial |Budgetary Proposals 100% {15/15) sets B sets submitted for BOR 114% 40 | 50 | 40 | 433
Support Services Reports/Budget related (Utilization of Income) for [submitted for BOR approval
Management documents reproduced BOR Approval approval




MFO & PAPs Success Indicators Tasks Assigned ";“’9“ seshifne I ::::I:n.p?:uﬁfnt::i F.rﬁ:uw i Remarks
g December , 2023 Accomplish | Q Etl T At
January-June, 2023 mont
Administrative and  [Percentage of Financial  |Collates, sorts, 100% NEP (40 /40) 100% Without NEP 10 100% 50 | 50| 50 | 500
Support Services Reports/Budget related reproduces, binds sets of FY 2024 sets of FY 2024 budget
Management documents reproduced budgetary budgetary reports proposals submitted
and bind reports/requirements for |submitted
Congress, Senate , DBM
and PASUC ]
Prepares Lab Share Working Paper 100 % prepared and  |100 % prepared and 100% 50| 50| 50 | 500
Documents computation of Dept. distributed distributed
share and university
share and advice to the
different offices
Percentage of Drafted communications, |[100% (150/150) 150 documents prepared 200% 50| 50| 40 | 5.00
documents/vouchers prepared documents for |[documents prepared  |and submitted
prepared for processing  |reimbursements, and submitted
and reports encoded for  |liquidations, OIC,
on line submission to DBM|transmittal letters and
encoded reports for
online submission to
DBM
Total Over-all Rating 56,0 | 60.0 | 53.0 | 56.67
Average Rating (Total Over-all rating divided no. Comments & Recommendations
of task assigned)) 4.62 for Development Purpose:
¥ s Needs training/seminar to uplift more
M?ﬂ?{:&;‘;ﬂw' interest and updates related to her
Approved Additional points (with copy of approval) assigned task.
FINAL RATING 4.62
ADJECTIVAL RATING
Evaluated & Rated by: Recommending Approval: Approved:
m V4 —*474’
LOUELLA C. AMPAC A DA LIE 8.
Finance Management Director Finance Management Director VP for Admin. and Finance
Date: __ 1?3 Date: __1|"(2? Date: _ Tl'dw
1 - Quality 2 - Efficiency 3 - Timeliness 4 - Average




W VISAYAS | FINANCE MANAGEMENT

STATE UNIVERSITY OFFICE

Instrument for Performance Effectiveness of Administrative St

Raing Period: ~ January-June, 2023

Mnmmmummmamm;nmm
; using the scale
The performance almost always exceeds the job requirements. The staff
5 Outstanding | delivers outputs which always results to best practice of the unit. He is an
4 Very Satisfaciory mmmmmmmmm
3 Satisfactory The performance meets job requirements
2 Fair The performance needs some development o meet job requirements.
1 Poor The staff fails to meet job requirements
A. Commitment {(both for subordinates and supervisors) 7 . Scale
1.  Demonstrates sensifivity fo clienf's needs and makes the latter's experience in @4 31211
fransacting business with the office fulfifling and rewarding. -
2. Makes self-available o clients even beyond official time 514|321
3 Submits urgent non-routine reports required by higher offices/agencies such as CHED,
aamcscnostmmsucmmmamagemsmspecﬁad @4 3/2|1
time by rendering overiime work even without overlime pay
4. mdmmmmmammmmmm /Alalalals
5. mmmmmmmdmmwmw @4 3121
employees who fail to perform all assigned tasks
6. Regdalyrqm!stomkun&m,hgsmmamvd,mmsﬁpﬁmm s l4i3(21
out on personal matters and logs out upon departure from work. §
7.  Keeps accurate records of her work which is easily retrievable when needed. f5'14 312
8.  Suggests new ways to further improve her work and the services of the office to its @4 3|2
clients =
9  Accepls additional tasks assigned by the head or by higher offices even if the [5 4131211
assignment is not related to his position but critical towards the attainment of the —
funclions of the university
10. Maximizes office hours during lean periods by performing non-routine functions the /)f-
outputs of which results as a best practice that further increase effeciiveness of the j)“ 3(2}1
office or satisfaction of clientele :
11.  Accepis objective criticisms and opens to suggestions and innovations for i (5441321
of his work accomplishment
12 Willing o be trained and developed 7 | 54413121
Total Score 3 b
FINANCE MANAGEMENT OFFICE 5 .
Visayas State University, 1= Fioor Administration f [ Page 1 of 1
Buikding, Baybay City, Leyte | | Somans STARS  metwae2s
W | TOvEneei ¢ = RRIIGEETEM v 1r-12-2021
Phone: +63 53 565 0600 Local 1061 W by N 2002



B. Leadership & Management (For supervisors only to be rated by higher
supervisor)

1. Demonstrates mastery and experiise in all areas of work to gain trust, respect and
confidence from submﬁmmm_pfmm

(v

————

4

2. Visionary and creafive o draw shrategic and speciic plans and targets of the
office/depariment aligned to that of the overall plans of the university.

3. Innovates for the purpose of improving efficiency and effectiveness of the operational
processes and functions of the department/office for further satisfaction of clients.

4. Accepts accountability for the overall performance and in delivering the output required
of hisher unit.

5. Demonsirates, teaches, monitors, coaches and motivates subordinates for their
improved efficiency and effectiveness in accomplishing their assigned tasks needed for
the attainment of the calibrated targets of the unit

CRT A AN

Total Score

Average Score

Overalt recommendation : ;&/;WQ_C A ﬁvﬁmﬁf’m

LOUELLAC ac TM”J‘
inance Management Direcior

Vision: A giobally competitive universily for science, tecinclogy, and environmental conservation.
Missionr  Development of a highly competitive human resotrce, cutting-edge scientific knowledge
s innovative technelogies for sustainshle cormmunities and envirorment.

szdz

VO 11-12-2027
Ne. 23-02




VISAYAS | FINANCE MANAGEMENT

STATE UNIVERSITY OFFICE

Annex P

COMPUTATION OF FINAL INDIVIDUAL RATING FOR ADMINISTRATIVE STAFF
Name of Administrative Staf. JOCELYN T. CO

Particulars Numerical Percentage Weight Equivalent
{1) Rating (2) (3) Numerical Rating
(2x3)
1. Numerical Rating per IPCR 462 70% 3.24
2. Supervisor/Head's assessment 5.00 30% 1.50
of his contribution towards
attainment of office
4.74
TOTAL NUMERICAL RATING
TOTAL NUMERICAL RATING: 4.74
Add: Additional Approved Points, if any:
TOTAL NUMERICAL RATING: 474
FINAL NUMERICAL RATING 4.74
ADJECTIVAL RATING: OUTSTANDING
Prepared by: - ) Reviewed by:
gw o -
JOCELYNT. CO dﬂ‘g& LOUELLA C. AMPAC 7|ﬁl1?
Admin. Aide V1 Immediate Supervisor

Recommending Approval:
DAHI;L iZ; S.TAN 1>
Vice-Pres. for Admin. and Finance
Approved: '
o Ené_ﬁ;g E ﬁ; qMﬂ

President
Visayas State Unitversity, 1# Floor Adminisiration f } B Page1af1
Email: lovella.ampac@vsu.edu.ph o o | STARS w2
mmm & B RATING SYSTER
Phone: +63 53 565 0600 Local 1067 N = o o



