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INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

1, ALESSANDRA D, BITUIN, of the LGU-HINDANG commits to deliver and agree to be rated on the attainment of the following accomplishment in accordance with the indicated measures
for the period September 9 to December 15, 2022

by Date Approved by Date
E.Pmﬂng BETTY A/CABAL
immediate Supervisor Head of Office
4 - Very Setolciory
3 - Sansfactory
m 2 - Unnatsactory
Success Indicator Rating
Output (Target + Measure) Actual Accomplishment = = = = Remarks

ﬂ-ﬂld’-ﬂ! Al Purchase Requests forwarded to the accounting office]All Purchase Requests forwarded to the accounting
within 3 minutes after processing office within 2 minutes after processing 5 b Y 4. 61

N‘!Mi JAll approved Obligation Requests with attached supporting]All approved Obiigation Requests with attached

for procurement transactions processed &|supportng documents for procurement transactions

to BAC and to the Accounting Office for all other|processed & forwarded to BAC and to the Accounting 3
within 3 minutes upon approval Office for all other transactions within 2 minutes upon & S 4.6%
approva

ﬁig List of Unpaid Obligations prepared 15 working days after|List of Unpad Obligations prepared 15 working days
—9-1&&?303. after the end of the month - 4 3 3.6%

Rictment Resease Orger Copes of the Allotment Release Order distributed to various|All Copres of the Allotment Release Order distributed to)
g days before the start of the quarter varous offices 3 worlung days before the start of the quarter G\ _+ S A.Qm-

- of Dally Time Records Ao.nlnz Duly accomphshed DTRs submitted to HRMO after the|Duly accomplished DTRs submitted to HRMO after the.
15th & last day of the month 15th & last day of the month & 18 .+ 4.73
otal 22-01
Rating: 5-40
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|Discussed witn Date Date Approved by Date
::l_aao ussed my assessament of the
vﬁac::u;n« with the empioy
ALESSANDRA D. BITUIN _Imrcm RENEGADO A
Empioyes Supervisor Head of Office
tegend 1- Quelity 2 - Efficiency 3 - Timeliness

4 - Average
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