EASTERM VISAYAS REGIONAL MEDICAL CENTER
Taclaban City, Philippines 8500

INDIWIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)

I,_Amdre Lorenzo T. Bitangjol. Clerk of the Health information Managemeant Departmant (HIMD), commét to deliver and agree to be rated on the

[HAME]

TROSINIGN A UNIT]

attainment of the fodlowing targets in accordance with the indicated megiures far the pericd Decernber 2019 to February 2020,

Mame af Emplir..*ee;

Cate: December 02, 2019

e ey

|bate

Approved By:

MNarme nf Supervisor

/

5 - Dutstanding

2 - Unsatisfactony

S S M AU SIS | [ SU T SR ar

December 02, 2019

4 - Vary Satsfactory 1 - Poor
3 - Satisfactory
RATING
AR PAP SUCCESS INDICATORS [TARGETSHMEASURES) ACTUAL ACCOMPLISHMENTS 0 T -[ T I z REPARKS
A_ Core Functlons
Receive and record inpatient heatth records | tecrive and recard all (L00%) of inpatient health recoeds Recaived and recorded 4,758 | 100%) clinical charts endarsed 5 3 4
endaried from different clinlcal wards to Health | endorsed fram different elinical wards to Health Infermation | e diffesznt clinlcal wards to Health information
inferrnation Management Department (HIML) ‘ianagement Department (HIMD] in 3 manths period Mamagement Department (HIM D) in 3 months pariod
Updste the Health Information Management 1x¥ update of information in Health Infarmation Updated 4,595 inpatient health record in the Health 5 4 453
Department (HIMD] wracking system | Management Department [HIMD) tracking syslem in 3 Information Managemenr Departrmant (RIMD] in 3 months
mionths periad period
Detach and photacopy Death Certificate of a 1004 cetach and phatacopy Death Certificate for 100% |95/89) detach and photocapy Death Certificate for 5 4 4.5
cpecific patient for trapsmettal to Philhealth Unit  [transmittad to Fhitheath Unit framsmittal bo Philheath Claims
Detach and photocopy necessary documents = 10{F% cetach and phatocopy necessany documents from A100% (13/33] detach and photocapy necessary socurmants 5 3 4
from clinical ch west of clisnts clinical chart per request of dienis from clinical chart per reguedt of clients
Chedk and verify medical records per physician " 100% check and vardy medical recacds per physician and L0 1300330 check and verily medical records per ghysician 5 3 4
and client’s requast i.;hnl;'s request - and clisnt's regqueast
Averoge for Cove Functions: 4.1
B. Suppeart Funhctions
Frontline duty at noon for preparation and 11008 of request for precesting af birth certificate and other | 100% (24/24) of request for processing of birth certificate and 5 3| 4
retkeasing of certificates and other requests documents was attended during Lour of duty sther decurrents was attended during tour of duby withowt
STOr
Freparation af OTR and accomplishenent report | 100% preparation of OTR and accomplishment repart in 3 | Prepared [6/%8) DR and Accomplishmant Reparss without error 5 3 4
months period
Mcnitoring of supply far Death Certificate Frepared and released a set of 4 Death Cartificate Forms | Prepared and released 105 sets of 4 Death Certificate Farms 5| 3 4
and a draft for registration of chisnrs and @ graft for registration of clierts |
|
= Average for Support Functions: | _4.00 ]
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C. strateglc Functions

Mot appifcabie Mot opplicebe Net apelicobie | - | - |
ﬁwraggﬁrimﬂﬂtﬁmrﬂm_ﬁ
Final Rating
- B. Percentage | C. Average Rating | Finel Rating {Awerage Rating x Percentage | Final Average © e
A F ctival Rati Remarks
_— Distribution par Functions Distribution] (€ x B] Rating Adje .
Core Function B0 42 3135
Support Function 20% 4.0 LE 4.16 Wery Satlsfactory |
tegIC Function - . -
[Comments anf Recommendaticn for Development Purposes: i F i L _Lﬁ%
i Tl a A Oy T W fgn'w; ';frﬂ-’- S
Diseussed with: Date Assessed by: Date Final Rating by: Date
| kerety certify that | discussed my
assessment of the perf TANCE with the
erplaypes, z“ m —
, a0 iy
JOSHUA CCORITANA MERI [ E
March 11, 220 adrrinkstrafive Officar [ March 11, 2020 Supervising Adminlstrative Officer March 11, 2020
g= E e i Superisar Mext Higher Supervisor -
Tegend: G- Quoltr/Eflectivences  E -EffiCiency T - Timenness A - Average; T ENE event that there is A sUrategls oulput, the percentage distribation i os follows: Core output- B0% anc Support ourput — 20%
f
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EASTERN VISAYAS REGIONAL MEDICAL CENTER

Tadaban Clity, Phillppinas E500
INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW [IPCR)
._Andre Lorenzo T. Bitanglol. Clerk of the Health Information Management Department (HIMD], commit 1o delver and agres to be rated on the
[HaME| [PUSITION AHD UHIT]
atkainrment of the following targets in accardance with the indicate MMEAsUIEs far the period March 2020 to May 2020
Mama of Employes: o Diate: March 02, 2030
Approved By: — b |oats:
‘-_": N
MERISSA C, ALCANTARA
Supervizing Sdminlztrative Offlear March 02, 2830
Mame of Supervisor
‘," & - Quistanding T - Uncatisfactory
4 - Very Satisfactory 1 - Foor
3 - Satisfactory
i RATING ] S ]
MFD/PAP SUCCESS INDICATORS [TARGETS+MEASLIRES) ACTUAL ACCOMPLISHMENTS aT L1 Y1 XK REMARKS
|A. Cora Functions TR
1. Receive and record inpatient health records Rieceive and record all (10093 of Inpatient health records Received and recorded 2, 671 [1003%] clinical charis endorsed B 5
endorsad from different elinical wards to Health  |endorsed from different clinical wards o Health Intarmation | from different chnical wards to Health information
Information Management Department (HIMD) Management Department [HIMO) in 3 months panod Managament Departirent [HIMD) In 3 months period
2. Uipdate the Health information Management | 100% update of In[uﬂﬂath:;n In Health imformaticon Updatad 5, 801 Inpatient health record in the Health 5 3 4
|Department [HIMD) Inpatient Healith Record Management Department |HIMD) Inpatient Health Record | Information Ranagemsnt Department (HIMD) Inpatiznt Health
Tracking System Tracking System In 3 months perind Fecord Tracking System in 3 manths period
3. Detach and photocapy Death Cerificate of 3 | L00% detach and phatecopy Death Cartificate for 100% (89/59) detach and photecopy Death Certificate for 5 3 4
specific patient for transmittal to Philheaith Unit  [transmittal to Philheath Linit within the set deadline trafumittal to Fhilheath Unit within the ser deadlina
4. Detach and photocopy documents from dinical | 100% detach and photocopy documents from dinical chart | 100% (54/%4] detach and photocopy documents from clinical 5 34 1
chart per client request per client request within tumaround time chart per clirnt request within tumaround Eire
Averoge for Core Functions: | 4.25
Support Functions
1. Ensure submission of reguired reports DTk and sccamplishment repart bwice a month MR |&] and Accomplishrent Report (&) bwice a month within 5 5
the set deadlins
IPCR according to the prewcribed dmeline IFCA 1] according fo the preseribed timeline = 5 5
1, Monitoring of supply for Death Certificate Released set of Death Certificate Forms per request of nurse | Released S8 sars of Death Certificate Forms per requast of 5 5
on duty nurse on duty
; Average for Support Functions: | 5.00
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C. Strategic Functions
Not applicobile ot applicahie Nt applicabie - - - F
Averoge for Strotegic Functions: :
|Final Rating
B. Percentage | C. Awverage Rating | Final Rating [Average Rating x Percentage | Final Average
A. Fumction -
Distribution | _ per Functions Distribution) {C x B) Rating Adjectival Ruting Remarks
Core Function B 4.25 3.40
Support Function 20% 5.00 1.00 4.40 Very Satisfactory
Strategic Function - -
Eﬂﬂl&tﬂﬁlﬂfilﬁwﬂmlﬂdﬂiﬂﬂfﬂtﬁ!ﬂhﬂmeumﬁ‘ . A A, gy L - Joa E Woan ey [ & @l P 4 .
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Discussed with: Date Aszessed by: Date Final Rating by: Date
|l hereby certify that | discussed my
aesesoment of the performance with the
employes. in E i: 1 S
JOSHUA C. QORITAMA MER C. ALCAMNTARA
June 01, 2020 ﬂdm'lﬂ!"ﬂﬂ;“l‘! Officer 11 June 01, 2000 Suparvising Administrative Dfficer June O, 3020
ployes Supehvisor Mext Higher Supervisor
A - Averoge; *In the event that there (5 ngfstrateglc oulput, the percentage ditnBUNON 15 o5 follows: Core output- B0 ond Support outsut — 20%
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EASTERN VISAYAS REGIOMAL MEDICAL CENTER

Tadoban City, Philippines 6500
INDIVIDUAL PERFORMAMNCE COMMITMENT AND REVIEW [IPCR)
I, _Andre Lorento T. Bitangjol _Clerk of the Health Information Managemant Department (HIMD], carmmit te deliver snd agree ta Be rated on the
[MBEMIE| [POSIMION ANE LN T
attainment of the following targets in accordance with the indicated easurﬁ'; for the pericd June 2020 to August 2020,
Marme of Frployee: Crate: Jume 00, 2030
raved By: y Date
3
MERISSA C. ALCANTA
Superyising Administrative Officar June 01, 2020
Mame of Supardisar ,"'
e S IR————...,
f 5 - Dulstanding Z - UnsalElactory
4 - Wery Satisfactory 1 - Poor
3 - Satisfactory e
RATING = e
MFOPAP SLMCESS INDICATORS [TARGETS + MEASURES) ACTUAL ACCOMPLISHMENTS _ﬂ_ | 3 | T 1 A REMIARKS
A Core Functions
1. Recedve and record inpatient health records Receive and record all {100 cof inpatient health records Recaived and racarded 1,378 (100%) clinical charts endorsed 5 5 5
{emdorsed from different clinical wards to Health  |endorsed from different clinical wards to Health Inforrmation [fram different clinical wards ta Hea'th Information
Information Management Depariment [HIMD) Management Dapartment [HIMD) in 3 months periad ‘Management Departrnent (HIMD) in 3 months seriod
Z Update the Haalth information Management | 100% update of infermatian in Health Information Updiated 2,902 inpatent health record in the Health 3 5 5
Department [HIMD) Inpatient Health Record Management Department (HIMD] Inpatient Health Record  |intermation Management Cepartment (HIMD] Inpatient Health
Tracking Systemi Tracking System in 3 months period Racard Tracking Syste in 3 months period
3. Detach and photocopy Death Certificate of a | 100% detach and photocopy Death Certificate for A0ErK (41,/41) detach and photocopy Death Cartificate for 3 HIEE
liﬂtﬂﬂt patient for transmittal to Philkealth Unit | transrmittal to Philbeath Uinit within the set deadline transmittal ta Phitheath Unit within the set deadline
4. Detach and photocooy decuments from dinical | 100% detach and photocopy docurments from clinical chart | 100% (5775 7) detach and photocopy decuments from dinical L 2] as
|d'll|'| per cligni request per client reguest within turnarownd time chart per client raquast wilthin Llurmaraund time |I
Average for Core Funchions: | a3s
|B. Support Functions
1. Ensure submission of required repors DTR and accomplishment report teice a month OT& [12) and Accomplishment Beport [12] twice 3 manth 5 3
within the set deadling
IPCR acearding 1o the prescribed timaling IPCA [1] according 1o the prascribed timeline 5 5
2, Monitaring of supply for Death Certificate Released set of Death Certificate Forms per request of nurse |Released 57 s2ts of Death Certificate Forms per request of 5 5
on duby _ |nwrse o duty
Average for Support Functfons: | S.00
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C. Strategic Functions

Mot applicobie Mot opplicabls Not opplicebie -
Awveraje for Strategic Functions: =
Final Ratiny .
i K B. Percentage | C. Average Rating | Final Rating [Average Rating x Percentage | Final Average Adjectivel Ruting Bk
Distribution per Functions Distributlon] (€ x B) Ratlng

Core Functian B0 4.25 340
Support Furiction 20 5.00 1.00 4.80 Vary Satisfactory
Strategic Function = - B :
Comments anf Recommandation for Development Purposes: i A TR

!@.g .—:fﬁn % _EiFtatm’

Discu ssed with: Date Assessed by: Date Final Rating by: Date

| nereby certify that | discussed my

assassrment of the pe formance with the .
-~
e mployee. ("’M U 1—._
ANDR ANGIOL 105HUA C, fORITANA September 10, NEHISSA C. ALCANTAR/A
Clerk 1 | r] September 10, 2020 administralje Officer 111 2020 Supervising Administrative ificer jeptember 10, 2020’
Ermsployer Supsfreisor Mext Higher Superdsor

rgpfﬂd__; 0. Quolty Clectivenems  E L Terency - Timelineid A . Averoge; oo the coent Lhat thede is ng strdlegic autput, the porcenrages rsErBUEION (5 05 JONo WS, Care oulput- BO%, anc Support output — J0%
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EASTERN VISAYAS REGIINAL MEDICAL CENTER

Tacloban City, Philippines 6500
INDIVIDUAL PERFORMANCE COMMITMENT AMD REVIEW (IPCR]
I,_Andre Lorgneo T. Bitangjol, _Clerk of the H h Information Management Degartment {HIMD], commit ta deliver and agres to be rated on the
[MA&ME] [FEEITION ANDUSET]

attalnment of the following targets in accordance with the indicated meapuresfor the period September 2020 to November 2020,

Mame of Employes:

Diabe: September 01, 2020

Approved By: - { | o Date
NERI C_ALCANTARA
Supervising Administrative Officer September 01, 2020
Name of Superviser /
: 5 - Outstanding 2 - Unsatiskactory
4 - Wery Satisfactory 1 - Poar
3 - Satsfactory
— RATING
MIFD/PAF SUCCESS INDICATORS (TARGETS+MEASLIRES) ACTUAL ACCOMPLISHMENTS At T n REMARKS
8. Core Functions
1. Recelve and record inpatient health records Receive and record all (LO0%) of inpatient health recards laacelved and recorded 942 (100%i clinical charts endorsed 5: 5 5
endorsed from different clinkal wards to Health  |endorsed from different clinical wards to Health infarmation|frarm diferent clinlcal wards to Health | nformation -
information Managerment Department |HIkD)] Managemeant Departmignt (HIM D] in 3 months pericd Panagement Departmant (HIMD] in 3 manths perlod |
2. Update the Health information Management | 100% updste of information in Health Infarmation Updated 3, 585 ingatient health recard in the Haalth 5 5 3
Department (HIMD| inpatient Health Recoed Managemant Department (HIMD] (npatient Health Record  fInfarmatizn Management Departmant {HIMD) Inpatient Health
Tracking System Tracking System in 3 months period Record Trackng Systam In 3 months perod
3, Detach and photocopy Death Certificate of a | 100% detach and photocogy Death Certificate for 10064 (25/25) detach and ghatacaopy Death Certificate for 5 2 35
specific patient for transmittal to Philhealth Unit  |transmittal ta Philheath Unit within the set deadline transmittal ba Philheath Unit within the set deadline E
4. Detach and photecopy documents from clinical | 100% detach and photoropy decuments from elinical chart | 100% [43/43) detach and photocopy documents from clinical | 5 2 3.5
chart per clieni request per client regueest within turnarcund time charl per client reguest within turnarogund bime |
Average for Core Functions: | 425
B. Support Functions )
1. Ensure submission of reguired reports OTR and accomplishment regart bwice & manth &l [6/6] OTR and accomplishment reports submitted with no 5 5
error on the following dates- September 17, Octaber 02,
Octaber 19, Movember 03, Movember 17, and December 01,
2020
IPCR actording to the prescribed timeline IPCR {1} accarding to the presoribed timeline 3 5
2, Monitonng of supply far Death Certificats Rebeased set of Death Certificate Forms per request of nursa | Released 19 sets of Death Certificate Forms per reguest of ] 5
on duty nursa an duty
' __Average for Support Fundtions: | 5.
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C. Strategic Functions
Mot applicable Mat applicabiz Net opplicabie | | . I
Averoge for Stretegic Functions: -
Final Rating
B. Percentage | C, Average Rating | Final Rating (Average Rating x Percentage | Final Average .
Adjectival Rati Remarks
e Tvcis Distribution per Functions Distribution] [CxB) Rating e e
|Core Function i 4.25 3.40
Support Function 208 5.00 1.00 4,40 Vary Satisfactory
Strategic Function - - -
Comments anl Recommendation for Davelopment PUrposes. z e
LeofR e yiew Coppanaeliomn Lffli a~] i Poge, HE
T
Discussad with: Date BAszeazed by Date Final Rating by: Date
| hereby certify that | discussed my
assessmant of the performance with the
Reusnas O-Woirze,
JOSHUA C. CORITANA Decernber 07, MERISSA C, ALCANTARA
December 02, 2020 Administratlve Officer Il 2020 Supervising Administrative Officer December 02, 2020
SupEnisar Meat Highar Supensisor
!f_ﬂg-ena- - m.u-]l'-:m;ﬂwgﬁq; E - ey T - nmenness | A - Averoge; or- FIn e event that there 05 i strategic output, the percentage distribution is 2% Fellowa: COne outout- 0% and Suppert output - 3%
HERT- 1373
Pagw 2l
L]

L]




