INDIVIDUAL PERFORM

ANCE COMMITMENT AND REVIEW F

ORM (IPCRF)

Name of Employee:Mary Jeanne P. Orit
position: ADAS 11l
Bureau/Center/Service/Division: OSDS-PAYROLL
Rating period: JANUARY TO DECEMBER 2024

Name of Rater: LYNA M. GAYAS
Paosition: ADMINISTRATIVE OFFICERY
Date Review: DECEMEER 2024

TO BE FILLED IN DURING PLANNING F TO BE FILLED DURING EVALUATION
Weight per PERFORMANCE INDICATORS ACTUAL RATING I__
MFO: KRAs Bl
’ OBIEGIVES THELNS Objective QUALITY | EEFICIENCY | TIMELINESS RESULTS a E T | Ave SCORE
1, Check the accuracy of salaries July- 25% 51100% of the salaries and benefits disbursed 10 5| Task done with very 5| Task done within or 100%
and benefits given to employees December gmployges Were acrurate and compliant wilht minimal cost garfier than the
a periodic basis and respand 1o established policies and standards, witn & timelines
queries pertaining to salarybenefit smployes queries regarding salary and benefit
claims. claims resolved within the prescribed fimeframe
4190-99% of the salaries and benefits disbursed 1o 4| Task done with 4| Task done within the
employeas were sccurate and compliant with minimal cost timelines
established polices and standards, with empicyee
queries regarding salary and penefit claims resolved
within the prescribed timeframe
i —
350-59% of the salaries and benefits disbursed fo Taskdone within the | 3| Task done a week
empioyees were accurate and compliant wath budgeted cost afler the limelines
estabiished policies and standards, with gmpioyee
queries regarding salary and benefit claims resolved
ihin the prescribed timeframe s g|®&)8|1®
5 [70-79% of the salaries and benefils disoursed 10 Task done far 3 [Tasks done wo (2)
gmployees were aocurate and compliant with beyond the budget weeks after the
established policies and slandards, with empioyee timelines
queries regarding salary and benefit claims resalved \
within he prescribed timeframe h




Mame of Employee:Mary Jeanne P. Orit
Position: ADAS Il

Rating Period: JANUARY TO DECEMBER 2024

Bureau/Center/Service/Division: 0SDS-PAYROLL

Name of Rater: LYNA M. GAYAS
Position: ADMINISTRATIVE OFFICER V
Date Aeview: DECEMBER 2024

TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

Weight per PERFORMANCE INDICATORS ACTUAL RATING
- o QRIBCIE TIMELINE Objective QUALITY EFFICIENCY TIMELINESS RESULTS Q E T | Ave WERE
1]69% and below of the salaries and benefits 1| Task done beyond | 1 [Task done more than
disbursed to employees were accurate and the budget two weeks after the
compliant with established policies and standards, limelines
with a significant number of employee quenies
regarding salary and benefit ctaims not resalved
within the prescribed timeframe
7. Submit to the Regional Payroll July- 5% 51100% of the pertinent documents for the payment of| 5| Task done with very Task done within or 100%
Services Unit (RPSU) pertinent Decembar salaries, allowances, and benefits were accurately minimal cost earlier than the
documents for payment of salaries prepared and submitted to the Regional Payroll timefines
Services Unil (RPSU) within the prescribed
timeframe
2190-99% of the pertinent documents for the payment 4{Task done with Task done within the
of salaries, aliowances, and benefits were minimal cost timelines
accurately prepared and submitied fo the Regional
Payroll Services Uinit (RPSU) within the prescribed
timeframe
3/80-80% of the pertinent documents for the payment 3| Task done within the | | Task done 3 week
of salaries, allowances, and benefils were budgeted cost after the timelines
accurately prepared and submitied fo the Regional
Payroll Services Unit (RPSU) within the prescribed 5 L] 5 5 0.25
timeframe
2 70-79% of the pertinent documents for ihe payment | 2| Task done far Tasks done two (2) \
of salaries, allowances, and benefits wers beyond the budget weeks after the
accurately prepared and submitied to the Regional timelines
Payroll Services Unit (RPSU) within the prescribed
limeframe




Name of Employee:Mary leanne P. Orit
Position: ADAS 11l

Bureau/Center/Service/Division: 05DS-PAYROLL

Rating Period: JANUARY TO DECEMBER 2024

Name of Rater: LYNA M. GAYAS
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Date Review: DECEMBER 2024

TO BE FILLED IN DURING PLANNING TO BE FILLED DURING EVALUATION
i PERFORMANCE INDICATORS RATING
MFOs KRAs ORIECTIVES nimeLINg | WeIEht Per ACFAL il SCORE
Objective QUALITY EFFICIENCY TIMELINESS RESULTS a E T | Ave
1169% and below of the pertinent documents forthe | 1|Task done beyond Task done mare than
payment of salaries, allowances, and benafils were the budget two weeks after the
accurately prepared and submitted to the Regional timelines
Payroll Services Unit (RPSU) within the prescribed
fimeframe
3. Compute necessary deduction July- 15% =1100% of the necessary deduciions ware accuralefy 5[ Task done with very | 5| Task done within or 100%
for inclusion in the monthly December computed and included in the monthly payroll within | |minimal cost earlier than the
payroll. the prescribed timeframe timelines
4|90-99% of the necessary deductions were 4{Tack done with 4{Task done within the
accurately computed and included in the monthly minimal cost timelines
payroll within the prescribed timeframe
3]80-89% of the necessary deductions were 3|Task done within the | 3|Task done a week
accurately computed and inciuded in the monthly budgeted cost after the timetines 5 5 5 5 075
payroll within the prescribed timeframe i
2170-79% of the necessary deductions were 2| Task done far 2| Tasks done two (2)
accurately computed and included in the monthly beyond the budget weeks after the
payroll within the prescribed timaframe timelines
1[69% of the necessary deductions wers accurately | 1|Taskdone beyond |1 Task done more than
computed and included in the manihly payroll within | - {the budget two weeks after the
the prescribed timeframe timelines
4. Compute salary adjustment July- 20% 51100% of the computed salary adjustments, including 5[ Tack done with very | 5| Task done within ar 100%
based based on the new salary | December |changes in deductions, were accurately prepared minimal cost earlier than the
schedule, changes/adjustments in hased on the new salary schedule and promptly timelines
deductions and communicate communicated to the personne concemed through
such to personnel concamed the issuance of Notices of Step Increase (NOSI)
(Notice of Step Increase (NOSI) andlor Notices of Salary Adjustment (NOSA)
andior Netice of Salary
Adjustment (NOSA).




ﬂmﬁm of Employee:Mary Jeanne P. Orit Name of Rater: LYNA M. GAYAS

Position: ADAS Il Position: ADMINISTRATIVE OFFICERV
m:ﬁm.._..‘nm:.m:ﬂmm_e._nmxcimqo:_ 0SD5-PAYROLL Date Review: DECEMBER 2024
Rating Period: JANUARY TO DECEMBER 2024
TO BE FILLED IN DURING PLANNING TO BE FILLED DURING EVALUATION
Waeight per PERFORMANCE INDICATORS ACTUAL RATING
i ol ORFCTIVES ML owwmﬂ_mm QuUALITY EFFICIENCY TIMELINESS RESULTS a E T | Ave SEDRE
4190-99% of the computed salary adjustments, 4] Task done with 4| Task done within the
including changes in deduciions, were accurately minimal cast timelines

prepared based on he new saiary schedule and
promptly communicated to the personnel concermed
{hrough the issuance of Nofices of Step Increase
(NOS!) andfor Notices of Salary Adjustment (NOSA)

21B0-99% of the computed salary adjustments. 3(Task done within the | 3| Task done a week
including changes in deductions, were accurately budgeted cost after the timelings
prepared based on the new salary schedule and

promptly communicated o the personngl concerned
through the issuance of Motices of Step Increase 5 5 5 5 100

Rﬂnﬁ.ﬁﬂa (NOS!) andlor Notices of Saary Adjustment (NOS#)
Payroll Processing
(50%)
2 ﬁ?qmﬁ of the compuled salary adjusiments, 2(Task done far 5 | Tasks done twe (2)
including changes in deductions, were acuralely beyond the budget weaks aftar the
prepared based an the new salary schedule and timelines

promptly communicated to the personnel concermed
through the issuance of Nofices of Slep Increase
{NOSI) andior Notices of Satary Adjustment (NOSA)

1|60% and below of the computed salary 1 [Task done beyond | 1 Task done more than
adjustments, including changes in deductions, were the budget two weeks after the
accurately prepared based on the new salary |l timelings

schedule and anu%asap_.._ﬁﬁn lo the
personnel concemned through the issuance
Motices of Step Increase [NOSI) andior Nob
Salary Adjustment (NOSA)
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MEOs KRks CBRETIES — Ea.mz per PERFORMARNCE INDICATORS ACTUAL RATING =
Objective QUALTY EEFICIENCY TIMELINESS RESULTS Q E T | Ave
5. Assist in providing technical July- 5% 5 ._cclﬁ of the technical assislance proviced to @ 5| Task done with very | 5|Task done within or 100%
assistance fo a cluster of schools, | December cluster of schools was focused on payroll minimal cost garlier than the
limited to payroll processing and processing and salary administration, ensunng timelines
salary adminisiration. accurate and fimely support
4190-99% of the technical assistance provided to a 4| Task done with 4] Task done within the
cluster of schools was focused on payroll minimal cost fimelines
processing and salary administration, ensuring
accurate and timely support
3{80-89% of the technical assistance provided to a 3| Task done within the | 3| Task done a week
cluster of schools was focused on payroll budgeted cost after the timelines
processing and salary administration, ensuring 5 4 5 |dee7| 023
accurate and timely suppart
3 [70-79% of the technical assistance proviced loa | 2| Task done far 2 [Tasks done two (2)
GENERAL cluster of schools was focused an payroll beyand the budget wesks afisr the
ADMINISTRATIVE processing and salary administration, ensuring timelings
SERVICES accurate and timely support
169% of the technical assistance provided loa 1|Task done beyond | 1|Task done more than
cluster of schools was focused on payroll the budget two weeks after the
procassing and salary administration, ensuring timelines
accurale and timely support
6. Keep abrest with company July- 5% 51100% of the updates on company policies and tax | 5|Task done with very | 5 Task dona within or 100%
wﬁﬁﬁ and tax legislations that | December legistation impacting remuneration were reviewed, minimal cost earfier than the
impact on renumeration. documented, and applied to-ensure compliance and timelines
190-99% of the updates on company policies and tax | 4|Task done with 4|Task done within the
legistation impacting remuneration were reviewed, minimal cost fimelines
documented, and applied to ensure compliance and
3|B0-99% of the updates on company policies and tax| 3| Task done within the | 3| Task done a week
legistation impacting remuneration were reviewed, budgated cost after the imelines \\\ 5 5 5 5 | 025
documented, and applied to ensure compliance and -
uﬂ?wﬁ_&qac&mﬁgaang%%&# 2| Task done far 2| Tasks done bwo (
legislation impacting remuneration were reviewad, beyond the budget weeks after the
documented, and applied to ensure compliance and timelines
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs

KRAs

OBIECTIVES

TIMELINE

Weight per

PERFORMANCE INDICATORS

Objective

QuauTy

EFFICIENCY

TIMELINESS

ACTUAL RATING

CORE
resurs [ a | E | T ¥

Ave

=]

£9% of the updaies on company palicies and tax
legislation impacfing remuneration were reviewed,
documented, and appiied to ensure compliance and

1|Task done beyond
the budgst

1|Task done more than
two weeks after the
timelinas

7. Closely coordinale with ather
DepEd officesipersonnel who are
involved in salary administration
and payroll fransactions, such as
Administrative and Finance
Divisions/Units, and, in particular,
Ithe Regional Payroll Services
Units, the AAQs, the Personnel
Officer in-gharge of Pag-IBIG and
Jthe office in charge of the DepEd
Provident Fund.

July-
December

15%

on

100% of coordination efforts with other DepEd
officesipersonnel involved in salary administration
and payroll transactions, including the
Administrative and Finance Divisions/Units,
Regional Payroll Servioes Units, AAOs, Personne!
Officer in charge of Pag-1BIG, and the office in
charge of ihe DepEd Provident Fund, were
effactively conducted fo ensure seamless payroll

processing

5] Task done with very
minimat cost

5| Task done within or
garlier than the
timelines

Ey

50-98% of coordination efforts with other DepEd
offices/personnel involved in salary administration
and payroll transactions, including the
Administrative and Finance Divisions/Units,
Regianal Payroll Services Units, AACs, Personnel
Officer in charge of Pag-BIG, and the office in
charge of the DepEd Provident Fund, were
effactively conducted to ensune seamiess payroll
processing

e

Task done with
minimal cost

4| Task done within the
timelines

a2

80-99% of the suppliers' performance were
monitoredof coordination efforts with other DepEd
offices/personnel involved in salary administration
and payroll transactions, including the
Administrative and Finance DivisionsiUnits,
Regional Payroll Services Units, AAGs, Personnel
Dfficer in charge of Pag-IBIG, and the office in

charge of the DepEd Provident Fund, were
effectively conducied to ensure seamless payroll
processing

3| Task dane within the
budgeted cost

3|Task done a week
after the timelines

.W\

100%

0.75
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUA TION

MFOs KRAs OBIECTIVES

TIMELINE

‘Weight per
Objective

PERFORMANCE INDICATORS

ACTUAL

QuUALITY

EFFICIENCY

TIMELINESS
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RATING

Q

E i Ave

SCORE

0.79% of coordination efforts with other DepEd
|officesipersonnel invelved in salary administration
and payroll transactions, including the
Administrative and Finance Divisions/Units,
Regional Payroll Sarvices Units, AAQs, Personnel
Officer in charge of Pag-1BIG, and the office in
charge of the DepEd Provident Fund, were
effectively conducted to ensure seamless payroli
processing

P

2 |Task done far
bayond the budget

2| Tasks done two (2]
weeks after the
timelines

0% and below of the suppliers' performance were
monitoredaf coordination efforts with other DepEd
officesiparsonnel invalved in salary administration
and payroll transactions, including the
Adminisirative and Finance Divisions/Units,
Regional Payrofl Services Units, AACs, Personnel
Officer in charge of Pag-1BIG, and e office in
charge of the DepEd Provident Fund, were
effectively conducted lo ensureé seamiess payroll
processing

[

Task done beyond
the budget

-

two weeks after the
timelines

1|Task done more than

7, Allend monihly meeting,
facilitate various concerm as
member of Provincial School
Board and HRM-PSB attend
assembly and congress faciilate
important updates of DEPED
Mational Employees' Union
(DEPED NEU).

January - 5%
December

=1100% of the monthly meetings attended and
facilitaled various concem as member of Provincial
School Board and HRM-PSB, atlended assembly
and congress, facilitated important updates of
DEPED NEU

5| Task done with very
minimal cost

5[ Task dane within or
garlier than the
timelines

e

00-09% of the monthly meetings attended and
faciitated various concem as memiber of Provincial
Sehool Board and HRM-PSB, attended assembly
and congress facilitated impartant updates of
DEPED NEU

4| Task done with
minimal cost

timelines

4|Task done within the

¢

)




Position: ADAS |lI

Name of Employee:Mary Jeanne P. Orit
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

PERFORMANCE INDICATORS

ACTUAL

RATING

Weight per
il Hie AP TRAELNE Objective QUALITY EFFICIENCY TIMELINESS RESULTS Q E T | Ave SUORE
380-89%0f the monthly meetings atiended and 3| Task done within the | 3| Task done a week
facilitated various concem as member of Provincial budgeted cost after the fimelines
School Board and HRM-PSB, aftended assembly
and congress facilitated important updates of
DEPED NEU 4 4 4 4 0.20
2 [70-79% of the menthly meetings attended and 2| Task done far 2| Tasks done two {2)
taciitated various concem as member of Provincial |  |beyond the budget weeks after the
School Board and HRM-PSB, attended assembly timelines
and congress facililated important updates of
DEPED NEU
1/69% of tha monthly meetings attended and 1 |Task done beyond | 1|Task done more than
faciliated various concem as member of Provinial | [the budget two weeks after the
School Board and HRM-PSB, attended assembly timelines
and congress,facilitated important updates of
DEPED NEU
2. Attend mesting pre-bid,bid January - 5% 5[100% pre-bid,bid opening and RFQs attended, 5[ Task done with very | 5{Task done within or 100%
opening and RFQs, facilitate, December faciitated and processed various documenis for minimal cost aariier than the
iprocess various documents for Alternative orPublic procurement and other refaled timefines
Alternative orPublic procurement BAC submission, followed up various supplier for
and other related BAG the delivery of the various items, goods and
KRA 2; Other |submission, follow up various services, coordinated with the supply office for the
duties. (10%)  Jsupplier for the delivery of the yvarious procurement
various items, goods and
ervices, coordinate with the
prly alcs o e ariode 115 S rea i opering and Gk aiended, | A Taskdonewilh | 4| Task done wihin the
PROEEEGN facilitated and processed various documents for minimal cost melines
Altemative orPublic pracurement and other related e
BAC submission, foliowed up various supplier for
the delivery of the various items, goads and
services, coordinated with the supply office for the
various procurement




Name of Employee:Mary Jeanne P. Orit
Position: ADAS 11l
Bureau,/Center/Service/Division: 0SDS-PAYROLL
Rating Period: JANUARY TO DECEMBER 2024
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TO BE FILLED IN DURING PLANNING

TO BE FILLED DURING EVALUATION

MFOs KRAs OBIECTIVES

Weight per

TIMELINE .
Dbjective

PERFORMANCE INDICATORS

QUALITY

EFFICIENCY

TIMELINESS

ACTUAL RATING

RESULTS Q E T | Ave

SCORE

3 60-89%pre-bid bid apening and RFQs attended,
facilitated and processed various documents for
Altemative orPublic procurement and other related
BAC submission, followed up various supplier for

the delivery of the various flems, goods and

sarvices, coordinated with the supply office for the
various procurement

budgeled cosl

3| Task done within the

3{Task done a week
after the timelines

70-79%pre-bid bid apening and RFQs attended,
fagilitated and processed various documents for
Altemative orPublic procurement and ather related
BAC submission, followed up various supplier for
ihe delivery of the various itsms, goods and
services, coordinated with the supply office for the
various procurement

(]

Task done far
beyond the budget

[

Tasks done two (2)
'weaks after the
timelines

L

0% pre-bidbid opening and RFQs attended,
facilitated and progessed various documents for
Altemative orPublic procurement and other related
BAC submission, followed up various supplier for
e delivery of the various items, goods and
services, coordinated with the supply office for the
various procurement

[

1|Task done beyond
the budget

two weeks afler the
timefings

1|Task done more than

020

* To get the scove, the rating 15 multiplied by the weight assiy

:»ng P. ORIT

ADAS I
Ratee

OVERALL
RATING FOR
ACCOMPUSHMENTS

4.88

LYNA M. GAYAS
Approving Authori

DEFED APMS Form for Stal! | 1




For Emmgﬁnu% eaching-Refated personnel)

please rate yourself using the rating scale below.

—

PART Il. COMPETENCIES

1

Self-M anagement

5 |Sets personal goals and direction, needs and development.
Undertakes personal actions and behaviors that are clear and

5 purposive and takes into account personal goals and values
Frmernant bn that of rha nraanizalinn
Displays emotional maturity and enthusiasm for and is

5 rhallennad by hinher nnals

Prioritize work tasks and schedules (through gantt charts,
5 | eheckiists. etr.) to achieve onals.
5

sats high quality, challenging, realistic goals for self and others

Professionalism and Ethics

4 402:03._“&»3 the values and behavior enshrined in the Norms
5 (ga ARIT1RY

Practices ethical and professional behavior and conduct taking
iAto account the impact of his/her actions and decisions.

Maintains professional Image: being trustworthy, regularity of

Makes personal sacrifices to meet the organization's needs.

Acts with a sense of urgency and responsibility to meet the

thalr affartivenace
Result Focus

the time.

Avoids rework, mistakes and wastage through effective work

Delivers ermor-free outputs most of the time by conforming to
standard operating procedures correctly and consistently. Able
produce very satisfactoy quality of work tn terms of
_._mngj.mmm_\wnﬂ_ﬂ.wma__:q and completenass with no supervision

........ o

Expresses a desire te do better and may express frustration at

5 meatinn nnale cat

improve performance. Examples may include doing semething
better, faster, at alower COST, more efficienty; or impraving

nralbing e e anbirfarkinn  marale dbRat makian Snu

- ti1s 15 TOr personar and proressonal gevelopment purposes
i

Conduct and Ethical Standards for public officials and employee

5 |atrendance and nunctuality, anad arnamina and eommunicatian.

5 organization's needs, improves systems and help others Improve

Achieves results with optimal use of time and resources most of

methods by placing organizakional needs before personal needs.

waste or Inefficiency. May focus on New or more precise ways of

Makes specific changes in the system or in awn work methods to 5

Teamwork

wn i

EEE

Service Orientation
of 5 {Can explain and articutate o_dg:EEo;m._ directions, issues and 5 Knows the different business communication formats used in the DepEd.
problems.
g |Takes personal respansibilty for dealing with and/or correcting 5 Writes routine n_u_..:m«ﬁ_uzﬂ:_.___..n.n.‘_n%._.._ﬁ..E_na.:o_.ﬁ.h narrative and descriptive report
costumer service |ssues and concerns based on readily available information data with minimal spelling or a;_._._auﬂn._
— [ arpnrie fan mamnae mimirae atr 1
5 |Initiates activities that promotes advocacy for men and women 5 Securas information from required references (i.e., Directories, schedules, notices,
ampowerment. | linsin wtinns) for snerific MITTINGPS.
5 |Participates in updating of office vision, mission, mandates & 5  |Seif-edits words, numpers, phonetic notation and content, if necessary.
o ctratenies hased nn nenFd stratenles and directions. -~
5 |Develops and adopts service improvement programs through 4 pemanstrates clarity: fiuency, impact, conciseness and effectiveness in hisfher written!
simplified procedures that will further enhance service delivery. communications.

Innovation

splutions. Fosters new \deas, p

wawe kn dn Fhinng {rret andinr

5 pemonstrates an abllity to thin

facuses on improving personal
walia and racilrs

5 |Promotes a creative dlimate an

original ideas or solutions-

Demonstrates resourcefulness
minimal resources.

NAME & SIGNATURE O

Applies negotiation principles in arriving at win-win 2g

works constructively and collaboratively
araanizations o arromnlish proaniration

4 Examines the root cause of problems 2

5 |Translates creative thinking into tangible changes and
that improve the work unit and arganization.

Willingly does his/her share of responsibiity.

promotes collaboration and removes barriers
goal accomplishment across the organization

Drives CONSENsUs and team ownership of decisions.

nnaratinnal affrien ruh

k "beyond the box”. Continuously 5
productivity to create higher

d inspires co-workers to

Uses Ingenious methods to accomplish responsibilties.
and the ability to succeed with

to teamwork and 5

reements. 5

with others and across 5
al nnals And ahiertives.

nd suggests effective
and suggests bettter

splutions 5

| coreskills

Oral Communication

5 |Follows instructions accurately.

Expresses celf clearty, fluently and articulately,

Uses appropriate medium for the message.

5 Adjusts communication style to athers.

Written communication

Computer/ICT skills
5 prepares basic compositions (e.g. letters,
presentation using Word Processing and Excel.

-

| nrinkerc mardame multimedia nradactnee atr %

develop 5 prepares simpie presentation using Powerpoint.

natwnrke

practice.

Guides discussion betwean and among peers to mest an objective.

reports, spreadsheets and graphic

Identifies different computer parts, tums the computer on/off, and work on a given
tasks with acceptable speed and accuracy and connects computer pereipherals (&.0-

Utilizes technologies to: access information o enhance professional productivity,
assists in conducting research and communicate through local and global ua_qmmmﬁ.i

5 Recommends appropriate technology to enhance productivity

and al

OQVERALL COMPE TENCY RATINGS

["2.500 |cORE BEHAVIORAL COMPETENCIES

[ 4.933 |core Skills

[Rating Scale: § - Role Model; 4~ Consistently demonstrates;

3 - Most of the time demanstrates;

2 - Sometimes demonstrates;

T Rarely 4 4917 |OVERALL RATING

b

DEPED RFMS Form for Staff | 2
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C

PART lil: SUMMARY OF RATINGS FOR DISCUSSION

Final Performance Results Rating Adjectival Rating

1, Accomplishment of KRAs and Objectives 4.88 OUTSTANDING

Rater - Ratee Agreement g
& s|gnatures below confirm t 3t the employee and his/her superior have agreed to the contents of the performance rating.

Name of Employee: z___rww/_mhz_._m P. ORIT Name of Superior: LYNA M. GAYAS

Signature: Bi: Signature:

Date: = Date:

PART IV: DEVELOPMENT PLANS ._
_ Strengths | | Development Needs . ymenta Timeline Resources zna.#n
A. mﬁnﬁ:&nﬂgiﬂgﬁs Partil) ” i
1. Integration of all data needed for salary ciaims .”w#nﬂ_gaﬁ_ Assistance from RO
other benefits | Revi ify al ad i kstop, )
and other benefits [n the Payroll System DIV ew and verify il data posted in the Payroll System Time Management Training on Technica! aspect of the Year round deskstop,laptop, printer
and ELEM System
7 Reconclliation of loan billings posted in the ‘Maintain hardcopy for all GFis and PLis loan billings in recanciling the ‘Ask Technical Assistance from Direct
pri
Payroll System ftems Time Management Office Head Year round deskstop, laptop, printer
8. Core Behavioral/Core Skills (from Partll) _ _ i
1. Achieve results with optimal use of 1. Utilizes the technology used to meet the required output  |Learn more and suggest the Maximize all the technologies that  [Year round none
time and resources best resaurces to improve the helpful to the system
nature of work
3. Willingly does his/her share of 3. Promotes collaboration, teamwark for the good of the Promotes teamwork ta achleve Attend Tralning on Enhancement of |Year round Training
responsibilty. organization the organizational goals and payroll System
objectives
Feadback/Reflection/Agreement: ol
— .\\_‘
L \¢ LYNA M. PA
ADMIN OFFICER V Administrative Officer V
ater Approving Authority

DEPED REMS Farm for Staff | L




