INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)
|, FRANCES MARI! G. ROA , Personal Driver, of the Sangguniang Bayan, commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period January to

June 2024, ,_:ﬁ_\
FRANCES 1 G. ROA

Personal Driver  Date: July 8, 2024

Reviewed by: SRR
EMMAN g o] Date
Secretary to the Sanggunian
5 OUSEy ]
4. Very Satisfactory
3. Satistactory
2- Unsatisfactory
1-Hoor
OUTPUT RATING Rema
Success Indicators (Targets + Measures) Actual Accomplishments e ks
Core Functions: QIE]T]| A
1 Keeps the vehicle of the SB Member shiny, clean and in good 1. Kept the vehicle of the SB Member shiny, clean and in good working condition at all
Yechaical Aesieh o Niaiiar sk working condition at afl times with no delay. times with no delay 4 S 4 433
e Sa:t;gum angosa;:l: E 2. Transports the SB Member and/or passenger to and from 2 Transported the SB Member and/or passenger to and from destinations in a
destinations In a comfortable, safe and efficient manner from January jcomfortable, safe and efficient manner from January to June 2024 with no delay 4 5 5 467
1o June 2024 with no delay
1. Co-facilitates 27 regular sessions/icommittee meetings/public 1. Co-facilitated 38 regular sessions/committee meetings/public heanngs spearheaded
hearings spearheaded by the SB Office and provides assistance by the SB Office and provides assistance during pre and post-event preparations with ;
during pre and post-event preparations with no adverse feedback no adverse feedback. 5 4 5 46
Administrative Assistance to Member of |2 Manages the schedule of the SB Member from January to June 2 Managed the schedule of the SB Member from January to June 2024 with no
the Sangguniang Bayan 2024 with no adverse feedback adverse feedback 5 4 B 433
3. Renders technical assistance to the SB Member, performs legal 3 Rendered technical assistance to the SB Member, performs legal research, takes
research, takes note of the minutes of the meetings, and drafts note of the minutes of the meetings, and drafts ordinances/resolutions/committee
ordinances/resolutions/committee reports within three (3) days reports within three (3) days following the activity with one (1) revision. 5 4 4 433
foliowing the activity with no revision.
Representation for the Member of the | 1. Represents the S8 Member during events as necessary from 1. Represented the SB Member during events as necessary from January to June 5
Sangguniang Bayan January to June 2024, 2024 4 4 433
Total Overall Rating: 26.67
AVERAGE RATING: 4.44
Final Average Ratin& VS
Comments and Recommendations for Development Purposes:
Discussed with: Date | Assessed by: ) )
PERC ACTION: Final Rating by: Date
oF | certify that | discussed my assessment of the
T\ performance with the employee EMMANU 2 GO FERNAND QY BUENSALIDA CAToby2aq

294 tary to the Sanggunian/Member Municipal Budget Officer/Member
N \MN\/

e 7)4 ) % wmwww Actilate Windpw
FRANCES MARI G. ROA EMMANUETT. 0 MARIA LUISA CLAIRE M. DARGANTES ENGR. oY HERBNROA - + - b= t1in0c 10 2 b

Employee Secretary to the Sanggunian Supervising Administrative Officer/HRMO IV/Member IC MPDC Mun I airman




AT/ Job Order Personnel Evaluation Form

] QUARTERLY [ ] SEMESTRAL June- October 2023
|Name: FRANCES MARI G. ROA |Position: TECHNICAL SUPPORT STAFF
Division/Unit: Career Development and Managemaent Sectian Limmediate Supervisor: NCEMI BETH G, MACARIO

PART | (753

a0 L} @.
“) . i “‘ %\"4
ra— | | J

Strengthening Competencies and Competitiveness through Capacity Building
1 |Accreditation and Conduct of Training and Other AF- related Activities

100% provision af ossistance in the pre/during/past accreditation process 5% 1 | 10C g

2 |No. of trainings -
100% of targeted traming Gesign appraved by the Soction Chief within two months befcre the conduct of the activity 10% 2 3 156 1S
1005 of targeted trainings co-mansged as scheduled 10% 1 | JoO o
|No. of Participants

*
8

|1ooxot targeted particpants trained as scheduled 27 135 G- 15
No. of ather AF related activities

1 |mmdawmmnnmmymm«mam(fmuwuummmm 10% 3 E L7 P
3 |No. of technical assistance provided

[100% of technical assistance provided as scheduled 15% 3 -3 133 20
4 |No. of sdministrative assistance provided 1S
1005 of administrative assistance provided as schaduled 10% 6 9 150 is

e e

|100% attendance to ATI meetings/ workshops 3
2 |No. of external activitles as scheduled
| |100% sttendsnce to external activities a3 scheduled 5% 2 Z 1Go 5
‘_Li_wmepmmm
100% of Institutional/ Travel Accomplishment Reparts submisted to the Division Chief within 3 days after the activity 5% 3 g 135 7
4 [No. of Accom
100% of reports submitted within 5 Gays arter the end af every month 5% 3 00~ S

, - 7

instructions on how to accomplish the Part 1@
1. Ust your expectad functices (core functions at75% & additional Aunctions at 25%) based an your assigned Terms of Reference (TOR) & targets for the semester. (See Colunn 2)
2. Get the Wesghtad Average Score or each function (both core & additicnal] {Cel 7) by multiphying your Rate of Accomplishment [Col §) & the Percentage Woight |Col 3).
3. Acd m:ummwdwmcuwmmmmwwn

¢/clos

Imymediote & Signatwve

ATHQF/HRM-22 Rev, 61 Effectiity Date: December 11, 2017 Page 1




PART Il (25%):  EVALUATION CRITERIA FOR JOB PERFORMANCE

Timeliness/Time Management
Accuracy

Leadership/Self Confidence il
Completeness
High work standards P
|Organization & depth

Compliance to office regulations
Integrity & honesty

Physical fitness
Competence/knowledge of his job
11 Decisiveness/judgment

NN N NN

iImINIMmIV|dIWIN]-

YA\

—
(=]

A\

1 Punctuality

Attendance

2a Physical presence in workplace -~
2b | Attendance to flag ceremonies -
2c Attendance to regular/speclal office meetings /
24 Attendance to soclo-cultural activities of the ATI-NTC -

whenever required

Courtesy toward public/peers/supervisors
lHuman relations

Respect

Team cooperation & inwvolvement
|Company & assistance often sought by co-workers
Openness

Cheerful disposition

Adaptability to changes in environment

N[\

AL

DIV IN| |V IS IWIN| -

Decent language & manner of communications
Neatness & manners

W\

ATI-QF/HRM-22 Rev. 01 Effectivity Date: December 11, 2017



1 Initiative e
2 Stress tolerance P
3 Exceeds work targets -~
4 Dependability & sense of responsibility ~
5 Resourcefulness P
3 Willingness to learn -
7 Contribution to cost reduction efforts e
g Commitment to work W
9 |Potential g
10 |Creativity Food
Contribution to upkeep of office P

RATING (Derived by dividing grand total by 4; Maximum quotient is 125)

instructions for Part Il (To be accomplished bu Supervisor):

1. Rate each criteria under 4 areas of performance using the scale of 1-5, where 1 is Poor, 21s Fair, 3 is
Satisfactory, 4 is Very Satisfotory, & 5 is Excellent.

2. Get the sub-total & multiply by given factor.

3. Add all sub-totals & divide by 4.

PART HI. FINAL RATING

e : Multiplier Score
Part| - [25. 08 0.5 93.3)

Partll - 103 2 6. 05 25.82
Numerical Rating - N9 .L3|
Adjectival Rating - Y§

Equivalency
Rating Scale Rating
Outstanding = 123% and over Fair
Very Satisfactory = 96%to 122% Warning
Satisfactory = B1%to 95%
NOEMI 854? MACARIO, CESE
Chief-COMS/QIC-Assistant Center Director IC-Assistant Center Director er Director
Signature of Rater Approved
L"ﬁ ‘13 "]MI)) nla oy
Date Date i Date
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