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Sir:
I wish to sulmit to you and the members of the Board of
Trustees of the Visayas State College of Agriculture the annual
report of the Collece covering the period October, 16, 1974 to

June 20, 1975.

Very truly yours,
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I. IHNTEODNUCILOHE

FISCAL year 1974=1975 marked the creation of the first chartered
state college of agriculture in the Visayas. Through Presldential
Decree Mo, 470, the erstwhile Visayas Agricultural College (VAC)
under the now defunct Bureau of Vocational Education, was convert-
e into the Visayas State College of Agriculture (ViSCA), A
simultaneous change of leadership ensued. Consequently, new
plans, programs and policies were formulated and judiciously
woven into the existing school program.

ALTHOUGH the decree converting VA C. to ViSCA was signed by
President Ferdinand E, Marcos on May 24, 1974, actual tum over
of administretive responsibility took place on October 16, 1974,
This report, therefore, highlights the important activities of
the College from October 16; 1974 to June 30, 1975




II. ARMINISTRAILICH

ViS5CA's conversion into a state college and the Goverrment's
plan to develop this institution intc the regional college of
agriculture for the Visayes implies an expansion of its role and
responsibility as a public educational institution. To be
effective as a regiocnal agricultural college, it must be more
than a teacher training school. It must now undertake expanded
programs in instruction to meet the: agricultural manpower
requirements of the region, and conduct vigorous research amd
extension programs in agricultural and rural development. These
instructional, research and extensiocn progréms call for addition-

al resources and supportive services.

To implement its plans and programs, the College has
adopted a new organizational chart (see page 4) which wes
approved by the VASCA Board of Trustees last Fovember 7, 1973.

This organizational chart wes designed following the guide-
lines for the reorganization of the College as approved by the
Board of Trustees, one of which statest

The College should adopt a more dynamic and
efficient administrative organization that befits
a state college with a separate charter and Bopamd
of Trustees of its own. The organizational
structure must be realistic and should be flex=
ible enough to adjust to the future expansion
of programs and activities and the increasing

-2-




responsibilities and complexities of the institu-
tion.
Thus, the organizational chart iz tentative and eveolving

as ViSCA grows through the years.

There are a mmber of features that make the organizational
structure strikingly different from the old one under the Bureau
of Vocational Educatien. First, it departmentalizes the College
to foster the development of important disciplines in agricul ture.
Second, it establishes the Central Experiment Station to encous
rage and promote agricultural research, Thipd, it gives identity
to the Social Laboratory and Barrio Industries Laboratory as
major efforts of the College in extension work. Eourth, it
creates a department of Arts and Letters to emphasize training in
communication skills and the human aspects of development in
agriculture. Eifth, it gives due attention to student problems
ard activities through the special services of the Cffice of the
Director of Student Affalrs. Sixth, it organizes all businass
and administrative affeirs under one command, that of the
Director of Business and Administrative Affalrs. Seventh, it
establishes the Physical Plant Office which has to manage the
anticipated massive facilities development program of the College
with World Bank funding. Eighth, it stresses the need for
academic,facilities and fiscal planning through the creation of
the Office of the Director for Development Planning. &nd ninth,

-31-
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B3t recognizes the inperative need for establishing strong and
gnduring linkages with other agencies throuch the Vice President

for Development and External Affairs.

The College Council, composed of the teaching staff with a
minimm rank of instructor, recommends policies on curricular

matters and student discipline to the VISCA Board of Trustees.

The Advisory Council is composed of the followings
o Director of Student Affairs ;
o Director of Business and Administrative Affairs
o Superintendent of Physical Plant
o Director of Development Flanning
o College Secretary
o Principal, High School Department
o Liaison Officer
o Information Officer

o Social Laboratory Chaimman

The Executive Committee is composed of the members of the
Advisory Council, the Department Chairmen and the College

Librarian.

Minsr policies which may not need Doard of Trustees action
may be refeérred to the Advisory Council or the Executive Committee
by the College President before they are implemented, This
procedure allows exchange of ideas, encourages a more thorough

P




 famulation and recasting of pelicies, and evolves day to day
dmind strative-supervisory strategies.

B. PERSOHIEL

Avware of the important role played by the personnel in the
gperation of an educational institution like ViSCA, the adminis-
tration launched an aggressive staff recruitment and development
progrem during the year. Table 1 indicates that at the end of

the fiscal year, 65 new members were added to the original 8,

Bducational backgrourds of the new staff members demonstrate the

emphasis given to the employment of better treined applicants,
Among the 65 new staff members 7 are Ph.D., 15 M5/MA and 34 B,S,
degres holders. Preference was given to the employment of promis-
ing B.5. degree holders who have the c;pahilitr to undertake

graduate work.
Table 1. H = E ¥
D fio. of Staff as | Increase qu
pEEen of June 30, 1975 | 1973 - 1974}
Ph. D./ Ed. D, T T
M5 /MA/MAT 27 15
DD M MDDV M, 3 1
B. 5, o2 34
Undergraduate 14 8
TOTAL 143 65
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Staff development is one of the priority projects of the
« Twelve faculty members were doing graduate werk during

year, ILable 2 gives the distribution of scholars according

%o fields of specialization. Out of the twelve scholars, three
‘have earned degrees in MAT Physics, MA Ag. Engineering, and M.S.
Animal Husbandry, respectively and are back to work.

Table 2, Staff Development Program

e e —————— e —————

Ho. Field of Study m School Attended
1 Animal Husbandry Ph. D, UPLB
2 Animal Husbandry M, S. UPLE
1 MAT - Physics MAT MSAT
3 Agronomy M, S. UPLE
1 Plant Breeding M. S, UPLB
1 Home Economics M, A, Cebu Nommal
2 Ag. Engineering M. 5. UpLE
1 Plant Pathology M. 5. UPLE
12 Total

Table 3 reflects the staff distribution and corresponding
mualifications by departments. Among the twelve departments
involved with academic proorams, the High School Department,
Department of Home Science, Department of Arts and Letters,
Department of Agronomy and Scils in that order rank high in mum-
ber of staff. Other departments have stepped-up staff recruit-
ment with a promising outlock of taking in more qualified men.

-?F



ble 3.

Staff Distribution

Ho. of DO/
fice or Department | Under~ |B.5. | D/ | MS/MA | Ph,D, | Total
Graduateg DV

ffice of the

Pﬂﬂdiﬂt - 5 - - 2 T
Dfice of the Colleaq

Secretary 1 1 - - - 2
Dffice of Business

& AMdministrative

Affairs 5 T - 1 - 13

imary 1 - 2 = - 3

DEfice of Student :

Affairs 1 - it 2 B |
Physical Plant

Office 4 2 - - - 6

aronomy & Seils - T - - 1 a8

ne Scie & Vets Med. 1 ) 1 2 - 9
P1t. Breading &

Ag. Eotany - 1 - 1 - 2
rts & Letters - 4 - - 1 10
hg. Chemistry - 2 - 2 i 4
Cron Protection - 2 - 1 1 7

i D.\I‘. H-- - 1 - 5 1 T

q. Econemics - 2 - 3 - 5
S Eﬂg'g- and

Applied Math - 8 - 1 - 9
glein i Eﬂml“a Lr- ﬁ - 2 1 13

sical Education - 1 = - - 1

igh School 1 29 - 2 - X2
‘ TOTAL 14 | 92 3 27 7 143
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B5%
HATIONAL OCHTRIBUTION

LOCAL THMCOME includes tuition fees, project and other
miscellaneous income while OTHER SOURCES include
contributions and balance at the beginning of the
peried,
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425 \
CAPITAL & EQUIPIENT
OUTLAY

The total budget of VASCh for fiscal year 1974 - 1975 was
P2,656,340,01. As expected of a developing Collece, &
Bigger share of the budget was alloted to Capital and
Equipment Outlay, since the College began its physical
facilities improvement program. A good part of this
amount went to the construction of dormitories, classrooms

and offices.

-11=



As ViSCA FIVE-YEAR DEVELOPFIE!T FROCRAM

« VASCA Development Goals and Plans for 1975-1980

¥iSCA's general goal is to achieve excellence in aduca-

tion for regional agricultural and rural development. Consi-

dering its limited resources, it aims to sharpen its focus on

impact proorams and projects in instruction, research and the

application of new knowledge for the well-ieing of the small

Visayan farmers and rural communities. The following are the

strategies to be adopted towards the realization of ViSCA's

goala

further development of institutional capability
adoption of a responsive and functional administration
massive scheolarship and efficient recruitment program
for the region

functional integration rather than structural orlent-
ation of departments and units

adoption of the systems approach in all problem-
solving projects and programs, and

building of strong external linkages

IL Achieving Relevance through Innovative Curricular Programs

and Won-Formal Education

A, The existing curricula are to be revised as followst

o

B,S. Agricul tural Development Education to train

speclialists in Agricultural Extension, Development
- -



Communication and Agricultural Education

o B. 5. Agriculture to train researchers and agricul tu-
ral entreprensgurs
o B, 5. Home Economics to train Home llanagement Exten-
sion specialists and Secondary School teachers
The courses to be instituted are the following
o B, S. Agricul tural Engineering to fill the need for
specialists in irrigstion and drainage, development of
farm structures, equipment and machinery adopted to
humid tropies amd other flelds
o Two-year technician training programs for crop product-
fon specialists, animal health and production special-
ists and barrio industrial techniclans
o A Ranger course to train forestry techniclians
o A five-year experimental rural high school program
primarily for self-supporting students
B, In line with its strong emphasis on non-formal education
ard adaptive research, the College shall undertake these
special projectss
o Social Laboratory
o Barrio Industries Laboratory
o Rural Radio (College-on-the-Air) and Publication

Office
o Semi-commercial agricultural enterprises for training

purposes
- 13 -




. Research for Regional Agricultural and Rural Development
The Visayas State College of Agriculture is faced with
the challenge of agricultural development which compels it to
undertake research directed towards the development of new
agricul tural technolocy that transforms subsistance faming
to modernized agriculture.
A, Research to Enrich Instruction and Extension
Instructors are enjoined to constantly undertake
research wo rk geared to solving the problems the farmer
encounters in the field. The results of these studies
are to be incorporated into their classroom instruction.
Extension workers, with the varied problems they
encounter in the field, will likewise be benefited by

these research findings.

B, Experiment Station Development and Research Management

ViSCA's 257.2-hectere experiment station was utilized,
in the past, largely for production purposes. [ow an
sutonomous state college of agriculture with a good chance
of obtaining research support from PCAR and other acencies,
ViSCA will undertake steps towards the station's develop-
ment.

Research activities in the station shall be carried
out by facul ty, ata_l:lunts,‘ and research assistants or
research associates, Supervision and coordination of

research activities shall be taken care of by the

F1d'-




Research Coordinator with an Experiment Station Superin-

terdent under him to manage the experimental areas.

C, Research Centers at VisCA
Three major research centers will be established at
ViSCA, namelys
» Hational Root Crops Research Center
« Regional Coconut Research Center

« Regional Abaca Research Center

« Experimental Rural High School

The Experimental Rural High School aims to serve as a
demonstration and research laboratory to test new approaches
in secordary agricultural education and to provide a systema-
tic training laboratory for education students in agricul tu-
ral development and home science. It aims to provide incen-
Hyes and the means for molding progressive, talented barrio
youths whose main ambition is either to work in the barrio or

pursue a degree in agricul ture.

In consonance with the procram recopmendation of the
Presidential Commission to Survey Philippine Education, and
in the light of the changing demands of the times, ViSCA is
proposing these problem-oriented life-centered five-year high
school curriculas

« Secordary Agricul tural Sclence Curriculum

« Yocational Agriculture Curriculum

« Vocational Rural Homemaking Curriculum

g




ViSCA DEVELOPMENT PROGRAM TASK FORCE

Dy, Fermnando A, Bernardo = Chairman

Dr. Samuel 5. Go = Vice~Chaimman
Prof. Manuel A. Ancheta = Vice-~Chaiman
Membegxs

beof. Francisco G. Bascug Prof. Lydia A. Gloria

Pr. Emiliana N. Bernaxdo Prof. Dolores A, Llano

Mr. Andres F. Duatdn Dr. Benjamin C. Mahilum
Engr. Margarito Escalante Dr. Paulits M, Mahilum

] f, Susano C. Faelnmar Prof. Herelito P, Pascual
br. Wilfredo Floresca Prof. Anunclacion M. Salcedo
Prof. Raymundo Salcedo

Cupric m Coppittee w

Dr. Emiliana ¥, Bernardo,Chairman Dr, Benjamin C. Mahilum, Chaiman
Dr., Paulita M, Mahilum, Member Prof, Nerelito P. Pascual ,Member
Dr., ¥ilfredo Floresca, i Prof. Raymurdo Salcedo, "
Prof, lerelito Pascual, . Hr. Serglo Abit, "
Prof. Raymundo Salcedo, = Mr. Rebecco Santiago, "
Engr. Margarito Escalante, " Prof. Anunciacion Salcedo, "

Miss Iluminada Abihay, = Dr. Emiliana M. Demaxdo, *
Prof, Susano C. Faelnar, " Mr, Richard Agbisit, -

Committee on Technician Training Sub-Committee to Study the BSA
—and Non-Fomal Education Program
Prof, Herelito Pascual, Chairman Dr. Wilfredo Floresca,  Chairman

Prof. Dolores A, Llano, Member Prof., Lydia A, Gloria,  Member
Prof. Anunciacion Salcedo, " Engr. Margarito Escalante, "

Prof. Rogelio A. Jaime, " Mr, Richard Agbisit, "
Prof. Sarah M. Ancheta, = Mr. Constancio Naplere, "
Mr. Sergio Abit, - Mr. Oscar Posas, -
Mr, Romule Ramirez, - Miss Iluminada Abihay, "
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B. PHYSICAL PLA'T IMPROVEMEIT

Since Capital Outlay is a major item of expenditure during

- year, a list of important Physical Plant Improvement pro-

is included in this report.

1« Topographic survey of the ViSCA campus and research
centers

2, Renovation of four student cottages into staff houses

3. Construction of four apartment units, four doors to a
unit

4, Construction of one boys' dormitory

5, Renovation of Administration Building

6, Constructicn of an Agro-Met Building

7. Construction of dassroom partitions in Arts and Letters

and Agricultural Engineering Buildings
B. Renovation of the Agricultural Development Education
and Agricultural Economics Offices
9, Construction of Offices fort
a. Crop Protection Depariment
b. Animal Science and Veterinary ledicine Department
c. Plant Breeding and Ag. Eotany Department
d. Agricul tural Chemlstry Department
40, Devising and effecting of measures towards river control
11. Repair and maintenance of farm roads
12. Construction of a two-storey, four-room Homemaking
Building

-8 =




Renovation of Vocational-Agricul tural Building for con-

wversion into Science Building

C. STUDENT SERVICES

Beaded by Director Manuel A. Ancheta, the Office of Student
{OSA) was created to t2ke charge of student services and

a wholesome enviromment for the studentry.

After some crash planning, the director immediately orga-

2 guidance program, implemented a scholarship program for

: arnd poor but deserving students; provided orientation
freshmen, assisted in the placement of working stue
coordinated student organlzations, and handled a mumber of
problems, Although far from being optimally operative,
even at its organizational stage, functions as liaison
the administration and the students. It has in blueprint

union that should serve as the center of various

activities amd services.

D. INSTRUCTICH

Careful curricular eval uation and restructuring were instl-
as the initial phase of a long-range program to improve and
instruction. MNew courses were introduced in response to
for more agricultural researchers; entrepreneurs,
teachers, engineers, extension workers, development
tion specialists and techniclans, Definite plans were

-19._
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3 out and resulted in the offering of the following curriecu-

ja= progroms:

Bachelor of Sclence in Agriculture

2. Agronomy and Soils

be Animal Science and Veterinary Medicine

€« Crop Protection

d. Agricultural Economics

@. Agricultural Chemistry

f. Plant Sreeding and Ag. Potany

Bachelor of Science in Development Education with cone
centration ins

2. Agricultural Extension

b. Development Communication

ce Agricultural Education

Agricultural Engineering

Bachelor of Science in Home Economics with majors ins
2. Home Management Extension

b, Home Economics Teaching

Js Bachelor of Science in Forestry
B Agricul tural Science High Schosl

Technician Training

Graduates from these various curricula will partly fill the
‘demand for better-trained manpower from private firms and govern-
ment agencies. The Bachelor of Sclence in Agriculture curriculum

‘4= deslgned to produce researchers and farm managerss the

-




or of Science in Agricultural Development Education curri-
= Communication specialists, Agriculture teachers, and
on workersy the Bachelor of Science in Agricultural Engi-
Hng curriculum - Agricultural engineersy the Bachelor of
nce in Home Economics curriculum - Home Economics teachers
Home Economics Extension specialistsy and the Science High
curriculum - High School gradustes who are adequately
mpared to pursue college work at ViSCA or any other agricultural
ege.
This well-balanced instructional program will be fully
ented within the next five years with financial assistance

the Philippine Government and the World Cank,

To strengthen its curricular lmplementing arm, the College

made plans to improve its library facilities, stulent and

ty housing, water and lighting system, classioom and labora-
facilitiesy to acquire additional instructicnal supplies and
ppenty to establish research stationsg and to reinforce the
portive and the teaching staff. Details of ViSCA's overall
opment plans in instruction are projected in Volume IT -

*For the Small Visayan Farmers.”
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V. RESEARCH

Positive steps towaxds strengthening the research capabili-
gy of the College have been taken. Research station development
been started. Hesearch areas have been identified and

- phases of their development have been undertaken while

construction of the Agro-liet station is in full swing.

Recruitment of promising staff members is in progress,
being complemented with a more aggressive staff development
Tk to allow more staff members to underogoe graduate studies.
movement of the research capabllity of the staff is one of the

o

dor objectives of ViSCA's staff development program.

To attain this chjective, the College has instituted its
Staff Fellowship Program. This is supplemented by scholar-
hie grants offered by SEARCA, NEDA, UPLB, PCAR and other organi-
pations and government agencies sponsoring scholarship granieges.
thermore, a technical assistance program has been submitted to

Ford Fourdation and the World Bank.

Staff members have been encouraged to submit research pro-
s ard undertake researches in their respective fields of
gialization, Actual teaching load is reduced to the minimum

staff members undertaking approved research projects.

The motivating factors in ViSCA's strong emphasis on
“:ch are the identiflcation of the College by PCAR as the
‘Mational Research Center for Root Crops and Regional Center for
-




g & Coconut, not to mention the highly favoreble economic
that one gets for his investrent in research, Undoubtad-

results will strengthen the instructional and exten-

programs of the College,

STWDENT RESEARCHES WITHDY FISCAL YEAR 1974 - 1975

. Department of Animal Science and Veterinary Medicine
A, Broilers
o Feed Efficiency of Broilers Debeaked at Various Ages,
o Comparative Performance of Two Breeds of Broiler
Chickens Under ViSCA Conditions,
o Feeding and Economic Values of Home-tixed and Commer-

c¢lal BEroiler Ration,

B, Native Chickens
o The Effect of Sex on the Dressing Percentage and Meat

Cut Yields of Hative Chickens.

C. Ducks
o Feed Efficiency of Ducks on Ration Supplemented with

Various Levels of Water-Treated Ipil-ipil Leaf.

D. Svne
o The Effect of Age on the Rate of Healing in Pre-
Serotal Methed of Caztration,

Department of Engineering
o The Effect of Different Depths of Water Table on the

Yield of BHAS 51,
o




Department of Agronomy and Soils

A,

c.

Root Crops

o The Effects of Varying Humber of Stems per Hill on the
Yield of Cassava.

o Influence of Conventional and Hedgerow Planting on the
Yield of Two Cultivars of Cassava,

o The Effects of Different Levels of 15-15-15 Fertilizer
on the Yield of Cassava.

o Yield Performance of Three Cultivars of Cassava,

o Comparative Yields and Agronomic Characteristics of
Seven Cultivars of Sweet Potato Under ViSCA Conditions.

o The Economics of Fertilizing Sweet Potato (DNAS-%q)

Under Coconuts

Coconuts

o Precocity Study on the Gemmination of Coconuts.

Legumes

o The Effects of Leguminous Intercrops (Peanut, Bush
Beans, Mungo and Soybean) on the Yield of Cassava.

o The Effects of Monthly Planting on the Growth and
Yield of Three Soybean Varieties,

o Varietal Performance of Peanuts Under ViSCA Conditions.

o The Effects of Ca, Mo, Bo, and Zn on the Growth ard
Yield of Soybeans.



o The Effects of Different Rates of Flowerino Hormone
{Agro Worder Grow) Applications on the Yield of Two
Cul tivars of Peanuts,

o The Effects of Varying Rates of P and K on the Yield
of CES 101 Peanut Urder Coconuts.

s The Effects of Different Levels of Complete Fertilizer
an the Growth and Yield of Soybean Under Cocomuts.

o The Effects of Rate of Foliar Application of Liquid
Fertilizer on the Growth and Yield of Soybeans Under
Coconuts and in the Open.

o The Effects of Plant Population Density on the Growth
and Yield of Soybean Grown Under the Coconut and in
the Open,

a The Influence of Growth Factors on Flowering and Seed
Yield of Soybean Grown in the Open and Under the

Cocomutse

Cereals

o Comparative Yields of Conventional and Hedgerow Plant-
ing of Com.

o The Effects of Seeding Rate on the Growth and Yield of
Directly Seeded Rice.

o A Comparative Study of the Effects of Liquid Applied
on the Leaves and Granular Fertilizers and a Combina-

tion of the Two on the Growth ard Yield of IR - 26,

-3 -




@ The Response of Pop Corn and Sweet Corn to Varying
Asounts of Complete (14-14-14) and Ligquid (12-6-6)
Fertilizers.

@ A Stdy on Yarying Levels of 15-15-15 Fertilizer on
the Performance of Droom Sorghum in ViSCA,

@ Trial Planting of Pearl Millet Under the Coconuts and

in the Open with Varying Amounts of N P and K,

'« Vegetables
o Comparative Yield Performance of Four Improved Varie-

tHias of Tomato Under ViSCA Corditicns.
o A Comparative Study on the Use of Slips and Seedlings

on the Growth and Yield of Cabbage.

'y Abaca

2 A Stdy of Some Physical Properties of the Abaca Stalk
Effecting Fiber Yield.

o The Effects of Delayed Stripping on the Ease of Ex-
traction Recovery and Quality of Abaca Fiber.

o The Effects of Varying Depths of Planting on the
Suckering Capacity of Abaca.

o The Effects of Varying Amounts of KCL on the Early

Growth Stages of Abaca.

Sugar Cans

o The Effects of Varying Periods of Storing Cuttings on
the Germination and Growth of Sugar Cane.

g Fertilizer Triale on Promising Yarieties of Sugar Cane

at ViSCA,
S




In compliance with Presidential Decree No. 175,
“Strengthening the Cooperative Movement," the Department of
Local Governments and Community Development conducted a
seminar from March 25 to March 27, 1974, DLGXD Circular
T3-T4 requires all members of credit unions to undergo a pre-

- mecbership education seminar on Semehang Hayon. The topics
covered werei

@ March 25, 1974

o Organization of DLGCD
o Agrarian Reform and Cooperatives
o Beginning, Hature ard Philosophy of Cooperstive
Organization
@ March 26, 1974
o Cooperative Principles and Proctices
o Samahang Hayon I
o Samahang Nayon II
o Samahang Nayon III
8 March 27, 1974
o Samahang Hayon IV

o Success Factors

The tralnees of this seminar were the members of the

Wisayas Agricultural College Cooperative Union (VACCU).

Fmﬂ




| SeeinaT o lassroom Te T

- #n echo seminar on Classroom Testing was conducted from

et 22 to 29, 1974 to disseminate to the secondary school

% the latest developments and trends in classroom testing
ir implications to the teachino-learning process. Twenty-
gh school teachers participated in the seminar. The subject
covered were:

2 The Role of Objectives in Teaching-Learning

© Types of Educational Cutcomes

8 The Teble of Specification

o Different Techniques of Testing

8 Use of Educational Objectives in Test Item Construction

® Using Tests for Improving Leaming

@ Construction of Test Items

@ Ways of Improving the Test Item

: Lanower Training Program
" A mmber of Baybay farmmers availed themselves of the week-
grses which were part of the Hational Manpower Training
These courses stretched over two six-month periods:
ber, 1973 to February, 1974 and June to November, 1974,
® September 1, 1973 to February 28, 1974
COWRSES NO. OF TRAINEES

o Swine Production

o Poultry Production

o Cereal Production

o Yegetables and HRoot Crops

o Clothing and Food Frocessing

BRERE

B =




8 June 1, 1974 to Hovember 0, 1974
COLRSES NQ. OF TRAINEES

8 Swine Producticn

o Poultry Production

o Cereal Production

& Vegatables and Root Crops
o Food Processing

BE2EY

- 32 -




Buypyew A3TT04

qusudnba 103 SuTpUng
SIMDITOY

530y Ie2Tidedg JoF SUWeX
<Boxd Guturexy jo Duypuny

sTetIaleu
UoT3eEIoIUT Jo sbusysxg

SRTRRTITRES O 8sp

gD ICasaI J0F DUTPUNL]
UOTIEUTRIC0D Yo Ieasay
gagjuead yodmsmmsucde
g8y Ieasal Joj BuTpung
*uotbar a3 ur SAT3

=aTIcA 99TI MAU I0F Jejuad

Duy3ledy Tuur ™R ST YoSTA
TOTIVTREDD 0 T

-

-

W

VIN

a0t 110
Teuotbey Jag *aviidoH

UOTIEUTPI00N TTE-I840

uoT3ETIIY

e3mT3sur Bututely s1ny [eST30TNY

sueIfoly UOTIREIOJUT SOUBEDS TRUTUY
Buguted; uwoTSUDRXT TeINg TNOTI0y
yosawasay Teotboroloe)ey-oiby

Yo Ieasay JNUCDOY

sdTysIeTouss

ysIedsey JTWOUODZ-0TI05

yozeasay 89Ty

W7 L




¥III. CONCLUSION

e | e e i il ks

B from 3 newly-created state college, a mumber of problems
me gr=ppled with and resclved. These problems are inherent in
@ation of new goals and objectives,development of new
@re projects, expansion of the College's service area and
ording increzse in responsibility dimensions. To change
grative strategy in a college from a centralized and
e system to a decentralized, fast-moving and dynamic set-
an easy job. However, the trensition and adjusiment
s made less painful and chaotic through a combination of
s= and fimmness of purpose and through the wholehearted

ee of local and natlonal leaders. The gll-out cooperation of
peulty as well as administrative staff cannot be overlooked du-

Beis critical period in the building of a Regional Agricultural
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The Eastern Vissyas Agricultural Moteorological Ressarch Center was completed through the generous
aziistance of PAGASA which prowided the axpersive equipment and of PCAR wivich shouldered half of the
cost of building construction.

Cutting of the coremanial ribbon during the insugiretion of the AgroMer station. Shown in the plofune are
Dr. Joseph C. Madamba, Director General of PCAR and Mirs, Aide Jose, Chief of the AgroMet Division of
PAGASA, azsisting Dr. Emiliana N, Bérnarda,
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High school students still occupying 8 very old, dilspidated dormitory are walting for the construction of
v and mone Nvalble aorm.

Dormitory rooms such a3 this are used as bedrooms, kitchens and dining rooms at the same time. There is
overcrowding in al dormitories. More dorms must be congtructed
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Four oid cottages along the seashore were renovated (o provide accommodations for four newly recruted key
stafi members,

Fourtesn d-door apartment units are under construction to alleviate the acute shortage of staff houses,
Mearwhile, all new feculty recrilts are provided sccommodations in the guest house, dormitories

acadermic bl dings.
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A wide varety of insects from the hills and mountaing of Leyte makes Instruction in entomology mare
rrlevant and interssting fo students of crop proteciion,

aaaaa

e

The Department of Home Science under the lasdership of its chairman, Dr, Paulits M. Mahllum, congucted
for the barrio peaple & training profect in hand bag making. Thiz effort is part of the Barrig Industres
Laboratory of the depariment.
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The Reglonal Coconut Research Center under the leagership of fis acting director, Dr. Benjamin C. Mahilum.,
is starting & coconut breeding program. Dwarf varieties are being grown for eross hybridization with superior
tall poian parents.



An experiment on intercropping coconut with gabi is being undertaken to explore effective ways of untizing
the gx lENEivE COCONUE Breas in Eastern Visayas.

wmwmﬁwrdm

ng castava with leguimes such a8 rungo, peanuts and

Experirments on intarcrop
resnarch program in the National Root Crop Research Canter.

e




Production of heat-tolerant cabbage. This new variety is revolutionizing cabbage production in the lowlands
whene cabbage cowld not be succasfully grown before.

The Nations! Root Crop Research Center grows & collection of Colocasia (gabi) from Eastern and Central V-
sayas




g T oy e Y

F
-

L=
s

-
-

i

L

e
L1

On-the-spot farmer instructions are glven by the staff members of the VISCA Soclal Laboratory.

Heawy eguipment acquired from the Buresu of Public Highways sre baing wmed for constructing roscs
leading to the site for the new dormitories and the Arts and Letters Buflding.




VISCA's modest piggery is due for expansion to meet the increasing demand for weaniing in Ly,

e

The dairy project supplies milk to the Coliage constitLen s and sansed e frstructiondl regur
himhandny and vetorinary rmegicing.
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The ofd VISCA weterwhesl is being restored to run the abaca stipping maching and to penerate slectricity.

The Calbiga-a river has been straightened to minfmize destruction of experimental fislds during foods,



