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l. Basic Information

1. Program/Project Title: MAGPANGUAPA 2.0: Digitizing Community
Monitoring in the Barangays for Data-Driven Governance and Development
(Project DigiMon)

2. Program/Project Leader: Jan-Jun: Merry Jean Caparas

July-September: Lilian B. Nufiez
October-December: Elia Maury Cunanan-Jadina

Project Component (s): NA

Staff Involved: NONE

Implementing Unit: Institute for Strategic Research and Development Studies

Cooperating Agencies: VISERDAC

Program/Project Sites: MAGPANGUAPA Barangays

Duration: Budget allocation for 1 year

a. Date Started: March 3, 2024

b. Expected date of completion: on-going

8. Financial report for the year under review

a. Total approved budget: Php 38,432.95

b. Actual released budget: Php 38,432.95

c. External support or counterpart funds from cooperating agencies: NONE
d. Actual expenditures: Php 89,488.00
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Il. Technical Report
A. Executive Summary

The Visayas State University maintains its reputation as drivers of societal
progress through its education, research, and extension endeavors. However,
challenges remain, including insufficient problem delineation and low stakeholder
participation in proposed interventions. Combating this requires the use of data-
driven systems such as the Community-Based Monitoring System (CBMS) and
the Barangay Management Information System (BMIS).

While these systems show promise, their full potential is yet to be realized due to
user proficiency, data protection compliance, and technical limitations. As a result,
this project aims to close these gaps by conducting a detailed assessment of
present situations, allowing community leaders to make the most of these data
management capabilities. The initiative intends to empower communities in
solving varied concerns in education, health, the environment, and
socioeconomics by improving technical skills, data processing, and analysis, as
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