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Objectives':

A.1 Research and Innovation Program
A.1.1 At least 1 research proposal aligned to innovative/emerging technologies

A.2 Technical Advisory Extension Program
A.2.1 Train 10 trainees weighted by the length of training
A.2.3 Organize and support 1 extension programs in consistent with the SUC’s mandated and
priority programs
A.2.4 At least 70% of the beneficiaries have rated the training course/s and advisory services as
satisfactory or higher in terms of quality and relevance

A.3 Needs and Expectations of Interested Parties

A.3.1 (For Students) All students who are required to conduct thesis are mentored on the conduct
of research

A.3.2 (Faculty, Staff, and Administrative and Support Staff) 100% of RDEI faculty and staff are
working in good and safe working environment

A.3.3 (Faculty, Staff, and Administrative and Support Staff) RDEI faculty and staff have attended
at least one training and personnel development per year

A.3.4 (Faculty, Staff, and Administrative and Support Staff) All RDEI faculty and staff have
adequate facilities and resources

A.3.5 (Community) All of the communities’ needs are addressed based on requests

A.3.6 (Community) All technical services are delivered promptly based on requests

A.3.7 (Community) All requests of relevant trainings and capacity-building activities are conducted

A.3.9 (Government agencies and regulatory bodies) At least 75% of project reports are submitted
on time

A.3.10 (Government agencies and regulatory bodies) All of the university population adhered to
safety Environmental measures and ethical behavior

A.3.11 (Government agencies and regulatory bodies) 65% of project funds are efficiently utilized

A.3.12 (Accrediting Agencies) 100% compliant with standards and requirements with accrediting
bodies

A.3.13 (Accrediting Agencies) 100% of project reports are submitted on time

" Refer to the MFO as indicated in the OPCR of the office and formulate a SMART Objective
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Vision: A globally competitive university for science, technology, and environmental conservation. EM zlPR 08
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge
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and innovative technologies for sustainable communities and environment. s




