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A. Risk Assessment

Risk and Opportunities Assessment Matrix

: e . Risk
Risk Identification Risk Assessment Tecitinanit
MFO Proces./ : : i ,
Activity Issues Risk | Associated Calice it Likelihood | Consequence/ Risk Action
(Weaknesses/Threats) ID Risk P Score Impact Score Rating
Higher Publication of Productive faculty ARI | Decreased Not all Decreased RDEI Likely Minor Tolerable | Reduce
Education research outputs researchers are assigned to C- number of administrative activities may
research spearhead various 22. | competitive heads have affect different
improved to administrative functions Wi- researchers plantilla program
promote R1 conducting positions accreditations and
economic research and university levelling
productivity extension
and activities
innovation Proliferation of ARI | High tendency Easy to publish | Reputation of the | Likely Minor Tolerable | Reduce
predatory jouma|s C- to publish in predatory university will be
22. journals affected
T
Some laboratory equipment ARI | Research Limited plantilla | Low quality Likely Minor Tolerable | Reduce
not fully utilized due to lack of C- deliverablesnot | positions research outputs
qualified manpower and 23. | fully attained due tolincomplete
approved standard guidelines | W2- e
for the use of equipment R2
ARI
Lack of funds for RDEI project | C-
implementation 23-
W2-
R3
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Vision: A globally competitive university for science, technology, and environmental conservation. FM-QAC-03
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and
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