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NEEDS AND EXPECTATIONS OF INTERESTED PARTIES 
 
Year: 2023 
Office/Unit: DEPARTMENT OF METEOROLOGY 
 

Interested Party Needs Expectations 

Requirements 
(i.e. legal, 
statutory, 

mandatory, etc.) 

Action Plan 
Responsible 

office/persons 

STUDENT      

A. Internal  
Low passing rate in mathematics and 
engineering sciences 
 

IP-23-01 
Remedial classes for 
mathematics and engineering 
subjects 
 

High passing 
rate for   
mathematics 
and 
engineering 
sciences 
subjects 

N/A Conduct of regular remedial 
classes for mathematics and 
engineering subjects 
throughout the semester  

Department 

A. Internal  
Late submission of grades by some faculty 
 
Late submission of course requirements by 
students 
 

B. External  
  

IP-23-02 
Timely posting of grades in 
students’ portal  

Grades posted 
in student’s 
portal two-
weeks after 
the final 
examination  

CHED CMO None OUR 

A. Internal 
No high-performance desktop/computer for 

Weather Analysis Laboratory   

 

 

B. External  
 

IP-22-07 

Adequate number of high-

performance desktop/computer 

(HPC) for Weather Analysis 

Laboratory   

 

Additional 
facilities 
provided  

DBM and MGB 
requirements  

Continue to augment 
instructional facilities by 
requesting to allocate more 
funds for the purpose 
 
Fast-track procurement 
process 
 

College 
 
BAC  

     DEPARTMENT OF METEOROLOGY 
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FACULTY      

A. Internal 
 
 
 

B. External 
Piracy of faculty members for similar job 
opportunities with higher compensation 

 

     

A. Internal 
Some computer software used by teachers 
are not licensed 
 

B. External 
 

IP-22-14 
Purchase licenses for various 
computer software needed in 
instruction 
 

License 
purchased  

DICT issuances  Purchase the computer 
software licenses  

OVPAA 
 
College 
 
Department  

ALUMNI/INDUSTRY       

A. Internal 
Some graduates lack good written and oral 
communication skills 
 

B. External 
 

IP-22-15 
Improve written and oral 
communication skills of 
graduates 

Graduates 
with good 
communicatio
n skills 

CHED CMO Propose for inclusion of 
additional relevant language 
courses to the curriculum   

OVPAA 
 
College 
 
Department  

A. Internal  
Some graduates lack good written and oral 
communication skills 
 

B. External 
 

IP-22-16 
Produce competent job-ready 
graduates  

Competent 
job-ready 
graduates  

CHED CMO  Implement relevant learning 
activities that will develop 
competencies  

OVPAA 
 
College 
 
Department  
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