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Strategic Major Final | Process/ Activity
Priority/ Output Strengths (S) Weaknesses (W) Opportunities (O) Threats (T)
Goals (MFOs)

Globally Higher Publication of OVPREI-23-82 EFARMI-23-W1 EFARMI-23-T1

Competitive S Education research outputs Faculty with Core staff are junior and Limited research

and T research diverse and most of them are opportunity

improved to relevant fields of scheduled for study leave
promote expertise
economic
productivity and EFARMI-23-W2
innovation Junior staff have high
teaching workload
OVPREI-23-S3

Publication outputs of
faculty researchers are
given monetary
incentives

OVPREI-21-S6
Research papers
published in
reputable national and
international journals

Research
implementation and
monitoring

EFARMI -23-S1
Active junior
researchers

OVPREI-23-W2

Slow procurement
process of supplies and
materials for research

Vision:

A globally competitive university for science, technology, and environmental conservation.
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and environment.
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by the industry or
other
beneficiaries

such on vetiver, IMOS,

technical support from
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Goals (MFOs)
OVPREI-23-W3
Fast turnover of frained
Personnel (SRAs)
EFARMI -23-S2
Availability of stable
internet connectivity
Utilization of EFARMI -23-S3 OVPREI-23-01 OVPREI-21-W8/W9/W11-
research outputs Selected RDEI outputs Availability of funds and T5IT4

Possible duplication of

and vermicast are utilized government agencies knowledge
for technology fransfer, to establish/strengthen products by other
adoption, and RDEl initiatives institutions with
commercialization similar mandate
EFARMI-23-S4 EFARMI -23-W3
Presence of research Limited budget allocation for
Facilities the maintenance of research

facilities
OVPREI-21-510 OVPREI-21-09
Availability of on- High percentage of

air and digital
platforms facility
to promote
technologies

Filipino population
engaged in social media
and other digital
platforms
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Empowered Community Implementation EFARMI-23-S5 EFARMI-23-W4 EFARMI-23-S5/S6-01/02 | EFARMI-23-T2
Communities engagement of extension Available technology for Financial support for Support from LGU and Technology Alteration by
increased program transfer adoption and extension travel activities possible collaboration with | recipient who might engage
activities to the commercialization other technology experts | with commercizlization
corresponding
beneficiaries
EFARMI-23-S6
Presence of technology
experts
Partnerships OVPREI-23-S8 OVPREI-22-08
with Local Active engagement of Sustained and stable
Government faculty and staff in partnership between
Units (LGUs), promoting and public and private
industries, Non sustaining organizations/industries
Government partnerships with
Organizations, LGUs, NGOs, NGAs,
National MSMEs and other
Government stakeholders
Agencies, MSMEs,
and other
stakeholders as
a result of
extension
Conduct of EFARMI-23-S7 OVPREI-23-W4 OVPREI-22-011
frainings and Available of experts Delayed replacement of Full implementation
provisions of in extension and retired faculty of extension
advisory service advisory services researcher devolution
through Mandanas ruling
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A globally competitive university for science, technology, and environmental conservation.
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable 833:_..:_3 and environment.
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Delivery of extension OVPREI-23-S9 OVPREI-23-W6
programs consistent Proactive extension Insufficient institutional
with the SUC's programs are aligned budget allocation for
mandate and priority with VSU’s mandate and research, extension, and
programs priority programs and innovation
SDGs
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