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OBJECTIVES

To increase enrolment of international students
To enhance research training of students

To increase the research capability and publication outputs of faculty members

To augment instructional manpower and facilities
To increase graduation rate of faculty-scholars
To increase the performance in licensure exams

To increase enroliment in less subscribed programs (BECEd, BSPhysics, BSMathematics)
To ensure continuity of learning despite the effect of typhoon Odette

To ensure efficiency of performance in all major functions
To obtain COPC for all programs
To increase graduation rate within the prescribed period

A. INDICATOR(S)

1. No. of international students enrolled (once face-to-face

classes shall have resumed)

TARGET(S)

At least 5 international students

2. Scientific for a for students conducted At least scientific forum

3. No. of research publications of faculty At least 5 per college

4. No. of new faculty hired At least 10

5. No. of classrooms, lab. rooms constructed and Constructed: 5
repaired/renovated Repaired: 5

6. No. of faculty-scholars completing their graduate At least 5

degrees

7. BOR approved policy on minimum qualification for
shifting to other degree programs

Proposal approved by the
UADCO by Jun — Dec 2022
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Increased enroliment in less subscribed programs

At least 20% increase

9. Percentage of learning/instructional materials
distributed to students from areas severely affected by
Typhoon Odette

At least 70%

10. Percentage of course syllabi with adjusted course

content

At least 20%

11. Approved policy to conduct meetings and other Policy approved by the UADCO
activities every 4-5PM MWF by June 2022
12. Percentage of undergraduate programs granted COPC | At least 70%
13. Percentage of in-house review classes and/or other At least 70%
interventions conducted
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and innovative technologies for sustainable communities and environment.



