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September 30, 2022

Dr. Maria Juliet C. Ceniza

Vice President for Research, Extension, and Innovation
Visayas State University

Visca, City of Baybay, Leyte

Dear Dr. Ceniza,

In our commitment to develop VSU’s component colleges into BIDANI project implementers
in their respective municipalities, we are conducting a series of trainings on BIDANI as a
development strategy for LGUs and an extension project for SUCs. We conducted two
training-workshops in July and August, respectively, and we are pleased to inform you that
the BIDANI teams in our component colleges are committed to pursue the project.

After the two training-workshops, VSU-Villaba conducted social mobilization activities which
gained the approval of the local chief executive and Sangguniang Bayan members of Villaba
to adopt BIDANI as a development strategy. Additionally, VSU-Isabel is reviving its partnership
with the Isabel LGU in BIDANI implementation. To recall, the Isabel LGU approved the
adoption of BIDANI and has started establishing its BMIS before the COVID-19 pandemic.

On October 6-7, 2022, we will be conducting the third training-workshop, on Barangay
Integrated Development Approach (BIDA) Implementation. It aims to: 1) Detail the steps in
coming up with the Barangay Integrated Development Plan (BIDP) that harmonizes other
developmental plans; and 2) Develop the knowledge and skills of the participants in
collaboration and linkaging, advocacy, and sustaining of active and coordinated participation
of various sectors to facilitate the implementation of the BIDANI strategy to make sure that all
developmental plans and programs are meaningful, sustainable, and responsive to and
reflective of the actual conditions and needs of the communities.

We have 15 participants from the component colleges. Some BIDANI Teams are incomplete
as faculty members have classes and other appointments to attend to.

We will be honored to have you during the Opening Program on Thursday, October 6, 2022
particularly to deliver an inspirational message to the participants. The program will start at
9:00 AM at the ISRDS Training Room. Certainly, your presence will strengthen their
commitment towards BIDANI implementation. Please find attached the program.

Thank you very much for your positive response to our invitation.

Best regards and more power!

Ve;y truly yours,

ne? N

IAN B. NUNEZ/”
irector, ISRDS and Program Leader, VSU-BIDANI
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Training-Workshop on BIDA IMPLEMENTATION
October 6-7, 2022
ISRDS, VSU, City of Baybay, Leyte
PROGRAM OF ACTIVITIES

Day 1: October 6, 2022 (Thursday)

Time Activity/Topic Resource Person
9:00-9:30 Preliminaries
e Prayer Ms. Melodina P. Edullantes
o National Anthem PNEA Coordinator
» Welcome Remarks
¢ [ntroduction of Participants Dr. Maria Juliet C. Ceniza, VP for REI
» Leveling of Expectations
e House Rules
: - Dr. Lilian B. Nufiez,
Overview of the Training-Workshop Program Leader, VSU-BIDANI
9:30-10:30 Setting-up BIDANI at the Municipal Level; Mr. Randy G. Omega
Setting-up BIDANI at the Barangay Level BIDA Project Leader

1:00-2:00 Overview of Local Government’s

Development Planning Process Mr. Randy @.Omege

2:00-5:00 The Barangay Integrated Development Plan

(BIDP); Ms. Saloma B. Gisulga
How to Fill-up BIDP & Sectoral Action Plan BMIS Coordinator
Forms

Day 2: October 7, 2022 (Friday)

Time Activity/Topic Resource Person

8:30-9:30 Recap/Open Forum

9:30-10:30 Nutrition Interventions in BNAP and BIDP: Ms. Melodina P. Edullantes
Implementation & Monitoring

10:30-11:30 An Overview on the Assessment of PPIC :
and BIDP, and Reformulation of BIDP Mr. Randy G. Omega

11:30-12:00 Open Forum

1:00-3:00 SUC Action Planning . Dr. Lilian B. Nufiez
3:00-3:15 Synthesis Ms. Melodina P. Edullantes
3:15-4:00 Training Evaluation & Closing Program Ms. Rhea Angelie F. Dayondon
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