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MFO 4: Extension Services

Physical Accomplishments

Title of Training/ Conducted Date DURATIO # of Pl 1 : Number of persons Pl 2: Percentage of trainees who
Seminar/ By Conducted N person trained weighted by length rated the training course as good
workshop/ (# of days) | attended of training (#of person or better
conference/ trained x #weight of
Activities (pls. training) (pls. attached evaluation forms)
attached
scanned Legend for Weights: Number of Number of
attendance persons who persons who
sheet for < 8 hours rated the rated the
supporting 0.50 training/semina | training/semina
docs.) 8 hours .(one day) r services r services as
1.00 good or better
2 days
1.25
3-4 days
1.50
5 days or more
2.00
Gina Delima
Conducted an and MS
Evaluation Study: student October- 40 days Number of
y , (planning
Impact of Baybay enrolled in December and data respondent NA NA
Dairy Cooperative to | DSOC 247 2023 . s: 132
Farmer-members (Social collection)
Program
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Planning,
Monitoring
and
Evaluation)

TECHNICAL ADVISORY SERVICES

PI 3: persons provided with technical advice Pl 4: Percentage of clients who rated the advisory services as
good or better

(Ex. As a resource person) (pls. attached evaluation forms)

. Number of persons who rated
. . Number of persons provided Number of persons who rated . P .
Advisory services . . . . . the advisory services as good
with technical advice the advisory services
or better
Assisted BDC in crafting a 69 members of the Cooperative
proposal for Baybay LGU to
acquire a lot for a new
processing plant.
Page 2 of 9
Vision: A globally competitive university for science, technology, and environmental conservation. EM-REI-10
Mission: Development of a highly competitive human resource, cutting-edge scientific knowledge and innovative technologies for sustainable communities and v0 11-29-2021
environment.

No. 2023-614



OUTCOME INDICATORS Involvement

Definition of "Active partnerships and

result of extension activities/programs™:
Active partnerships with LGUs, industries, | Baybay Dairy Cooperative is a recipient of programs that have been duly forged with

NGOs, NGAs, SMEs, and otr_1er the Extenspn Serylgfa and also a partner in partners (thru MOAs/MOUs) and are
stakeholders as a result of extension | the Instruction activities. The Coop accepts completer and/or on-going within the year
activities. students who would like to conduct a study (2019)

involving their organization. There were
already students of VSU who has
conducted a study such as those enrolled in

1. Baybay Dairy Cooperative e
2. Philippine Carabao Center BS Agribusiness and MS Development (please attached copy of MOAs/MOUs)
3. Sociology
4. e . .
5. The Philippine Carabao Center is a partner
of VSU in providing technical assistance to
the Cooperative.
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Annexes

Annex 1: Respondents’ log

Attendance and Receiving Form
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Annex 2. Output of the Project — Assisted BDC to prepare a proposal to Baybay LGU

Expanding Baybay Dairy Cooperative: Enhancing Processing Capabilities for

Sustainable Growth

Project Proposal
October 2023

I.  GENERAL INFORMATION

Title of the Project

Expanding Baybhay Dairy Cooperative: Enhancing Processing
Capabilities for Sustainable Growth

Project Duration:

Start date: October 2023 | End Date: December 2024

Project Site: Province: Leyte

Municipality/City: | Baybay City

Barangay:
Target Members of BDC: 69 (Male: 55, Female: 14)
Beneficiaries: Employees (including on-call: 18 (Male: 13, Female: 5 )

Total Project Cost:

Amount Requested:

Total Amount: PhP 2,500,000.00
{Lot: 500 square meters {sgm)
Estimated lot price: PhP 5,000 per sqm)

Proponent's PhP212,000

Counterpart:

Other Funding

Sources {if Php10,000 (VSU)

applicable)

Mame of Proponent | Baybay Dairy Cooperative (BDC)
Organisation:

Office Address: PCC Grounds, VSU Campus, Baybay City, Leyte
Primary Contact Mario Austero- President, BDC
Person and Rammel D. Sacobos - Manager, BDC
Designation

Contact Numbers
(landline, mobile:

Email address
{organisation and
contact person).

baybaydairy.cooperative@yahoo.com

Website /Facebook

Page (if applicable):

hitps:/fwww facebook.com/bdcproducts

Brief background of BDC!

The Baybay Dairy Cooperative (BDC) aims to promote dairy farming and empower
local dairy farmers in the City of Baybay, addressing challenges such as low milk production
in the country, limited market access, and a lack of organized support systems. BDC was
organized in the early 2000 as Baybay Dairy Farmers Association (BDFA} by the Philippine
Carahao Center (PCC). In 2018, BDFA sought registration with the Cooperative
Development Authority (CDA), making the organizafion a Cooperative.

‘amante, C., & Mardo, K_K_ (2023}, Impact Evaluation of Baybay Dairy Cooperative (unpublished evaluation research)

BDC embodies a cooperative social enterprise model, provides training and technical
assistance, and facilitates market linkages to improve the livelinoods of dairy farmers in
Bayhay City and contribute to the sustainable development of the local dairy industry.
Bayhay City, a rural agricultural area known for its favorahble climate, has historically
struggled with low milk production, fragmented farming practices, and limited access to
resources and markets.

The Cooperative operates on the principle of cooperation and collaboration among
small-scale dairy farmers, aiming to establish a strong cooperative structure that enables
them to work collectively, share resources, and negotiate better market opportunities.
Farmers receive training on modern dairy farming practices, animal health management,
and milk quality control. They are also assisted in accessing credit and financial services to
invest in infrastructure and equipment.

BDC established or enhanced the milk collection centers, processing facilities, and
packaging infrastructure, ensuring efficient milk processing and value addition.
Collaborations with local businesses, retailers, and institutional buyers secure regular sales
of milk and dairy products, providing farmers with a steady income.

The Cooperative contributes to the development of a sustainable dairy industry,
generating employment opportunities, income growth, and business development in the
dairy sector. Increased availability of locally preduced milk and dairy products contributes to
improved food security and nufrition in the community. BOC also serves as a learning site
for farmers as well as students at Visayas State University.

.  PROJECT CONCEPT AND RATIONALE
A.  Project Description

This proposal, if approved, will address the main problem of the Cooperative
which is the lack of space for the expansion of the processing area of dairy products.
The Cooperative is currently located in the Visayas State University Campus, within
the perimeter lent to the Philippine Carabao Center. As the Cooperative is planning
to serve more farmers and satisfy the market demand, an additional processing
facility is necessary. However, the space provided by VSU has been fully utilized.

The Cooperative plans to establish a new 300 sgm processing facility in a 500
sgm lot in the center of Baybay City or close by. The location will improve the physical
accessihility of the farmers to the Cooperative. Meanwhile, the new processing facility
will serve more number of farmer-members and enhance its services to them.
Additionally, it will allow the Cooperative to satisfy the market demand for dairy milk
in the locality and nearby regions.

+ What are the goals and objectives of the project?

The project proposed by BDC will facilitate the acquisition of land for the
construction of processing facilities, recognizing it as a vital resource for the
cooperative to bolster its production capacity.

1
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The enhancement of the production capacity of BDC wil augment the Distribution of BDC Members by Sex

cooperative's revenue, subsequently benefiting its members, hy expanding
processing operations.

Female,20%

* What are the specific anticipated outcomes of the project? What specific activities
will be undertaken to achieve outcomes?

The land that will be provided to BDC will facilitate the implementation of its
plan to establish an additional processing facility which will be shared and owned by
local dairy farmers in Baybay City. An additional processing facility will increase the
processing capacity of the Cooperative. This will further result in the:

Male,30%
1. Increase in the number of dairy farmers that will have access to a market of
their dairy products.
. Increase the income of farmers in Baybay City.

2 Figure 1. Distribution of members of Baybay Dairy Cooperative according to Sex
3. Generate additional employment opportunities for men, women, LGETQI+,

and youth.

4. Strengthen social enterprises engaged in agriculture to revitalize the sector.

5. Confribute to the local food production and nutrition enhancement in Baybay
City ;

6. The success of BDC and its members will prove the potential of livestock b Barangay (18] | Count of BDC:
agriculture as a viable livelihood which may entice youth to engage in Meinbers
agriculture. | Banahae 2

| Blagong 16
At the national and global levels, BOC would be able to increase its I e i i Bubon 7
contribution to the attainment of the visions and goals of R R Buenavista 1

- the Department of Agriculture - National Dairy Authonty “A sustainable and | Bubigan, i}
profitable dairy industry that provides safe and quality milk to satisfied | Cabalasan Li
customers and generates income for dairy farmers, achieving a five-fold | Candadam 1
increase in local milk sufficiency by 2028" Caridad ]

- AmbisyonNatin 204 | Gaaz 1

- Likewise, it will also contribute to the achievement of the Sustainable Gabas B
Development Goals #1 No Poverty, #2 Zero Hunger, and #8 Decent Work Guadalupe 2
and Economic Growth 4

Kilim 2

+ What criteria were used in selecting the target beneficiaries? (Include a brief profile | Pangasugan 3

of beneficiaries) San Agustin 1

; i Sta. Cruz 2

The project will directly benefit men and women dairy farmers (69 members) in 7 . Grand Total L]
Baybay City, Leyte, and their family members, approximately 345 people. i = |

Figure 2. Place of Residence of Baybay City Cooperative

As shown in Figures 1 and 2, BDC has a total membership of 69 farmers
from the 16 barangays of Baybay City. The majority of 80% are male and 20% are

female.
3
4
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It will also improve the working conditions of the 20 employees of the
Cooperative since a new processing unit will de-congest the current one. It will free
up spaces allowing for a more spacious and safe workplace.

A new processing unit will increase the production and storage capacity of the

Cooperaiiv_e. Itaan accommodate more milk produced by the larm_ers. The Coop can Table 1. PIP
{LU:;FT::?élt?:r;;;er;mnmem of new members because of their increased capacity Resource Cost Estimate and Fund Source [pH P}
) Requirements Other
Apart from the anticipated increase in the number of carabao farmers members to S— Timeframe/ Expected Grant BDC
g;;e ?:dpc r?:egcer?‘:x ‘;Poé:mnnémut:;r‘:g g;{)mz dthat can be emplayed is also Components and Activities Schedule Outputs Asinui ll:;:)tt)isolns Fund Counterpart Sc—t;rce Total Cost | Remark
(a) {b) {c) (a+h+c)
B. Project Implementation Plan (PIP) and Budget ."\CﬂUiSiti on of land for the
processing unit
Board
Preparation & submission a E?ogilaZEQUESL i ity
th *E
proposal to Baybay LGU ade b submitted to LGU E'[r)g;'l:cffr grant; el e L Win
by BDC Proposal
; AL . Satisfy
I
fe“‘:ﬂ;:dagd'}_’%”g’ requirement | 1 o 9024 | requirements set 5,000 5,000
a Y by the LGU
Conduct meeting to discuss 1st- 4th Qtr | Coordination of
the activities 2024 BDC and LGU i i
Tum-over Ceremony of the 2nd Qir *2,500,000
fot 2024 (cost of lot) een 2.5 o0
Complete the
Processing of legal 3rd-4th legal
documents e.g. confract, title | Quarter requirements for 200,000 200,000
transfer, taxes 2024 the ownership of
the land.
2,500,000 212,000 [ 10,000 | 27220000
*Lot: 500 square meters (sgm)
Estimated lot price: PhP 5,000 per sgm
Total Amount: PhP 2,500,000.00
5 **V3U staff honorarium
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