
Vision:  A globally competitive university for science, technology, and environmental conservation. 
Mission:  Development of a highly competitive human resource, cutting-edge scientific knowledge  

and innovative technologies for sustainable communities and environment. 

Page 1 of 2 
FM-VPR-08 
V0 12-14-2021 

No. 

 

 

 
 
 

 

 
 
 
 

OFFICE OF THE DIRECTOR 
OF NSTP 

Visca, Baybay City, Leyte, PHILIPPINES 
Telefax:  
Email:  
Website: www.vsu.edu.ph 

 
OBJECTIVES, TARGETS AND PROGRAMMES 

 

Dept./Process: Office of the Director of NSTP  Year: 2022 

A. OBJECTIVES 
 
A.1 Processes and Outcomes 
A.1.1 To develop and implement OBE-Program of Instruction for the Civic Welfare Training Service (CWTS) 

and Reserve Officers Training Corps (ROTC) 
 
A.1.2 To produce quality NSTP-OBE Learning Materials ready for publications 
 
A.1.3 To draft NSTP Operation Manual to UAdCo. 
 
A.1.4 To implement worthwhile community projects of CWTS responsive to the need of time. 

 
 

B. INDICATOR(S) 
 

B.1 Number of OBE-Program of Instructions developed 
 
B.2 Percentage of NSTP-OBE Learning Materials produced/reviewed 
 
 
B.3 Percentage of the NSTP Operation Manual drafted 
 
B.4 Number of CWTS (thematic) projects implemented  

TARGET(S) 
 

2 (CWTS & ROTC) 
 

90% for CWTS 
100% for ROTC 

 
100% 

 
3 

 
 

 

 
 

C. PROGRAMME/ACTION PLANS 
 

Action 
Plan 
No. 

Activities Responsible 
Time Frame 

Resources 
References / 

Remarks Planned Actual 

NSTP-
APR1-
21-01 

Draft proposal to embed the NSTP CWTS 
program in Colleges’ and Departments’ 
program for implementation and 
coordination 

MBL, JAB, 
MVD 

Feb- 
May 

 Manpow
er 

 

NSTP-
APO1-
21-01 

Tap experts as resource person in the 
lecture and demonstration of skills 

MBL, JAB, 
ROTC rep, 
MVD 

Every 
semest

er 

 Budget  
Manpow
er 

 

NSTP-
APR2-
21-01 

Request for plantilla for CWTS and ROTC 
Admin Staff and recruit qualified personnel 

MBL Feb-
Apr 

 Manpow
er 

 

NSTP-
APR5-
21-01 

Draft the NSTP Operation Manual  MBL, JAB, 
ROTC rep 

Apr-Jun   
Manpow
er 

 

NSTP-
APR6-
21-02 

Tap interested partner community, such as 
SK’s. 

MBL, JAB Feb-
Mar 

 Manpow
er 
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