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REQUEST FOR CORRECTIVE ACTTON (RFCA)

Reference Control No: NCR-21 -05d

Appr*v*d by:

, 1^
ANALYN M.IINAZO
Offrce i Unit Hcad

{ecessary Actions: (To be accomplished by process owner)
Correction: Applicable only to NCs)

The dDRC failed to present approved course
syllabi for all courses offered in the 1*t
$emester 2021-2A22. As per logbook record
presented by the dDRC during the
verification, allthe course syllabiare still at the
Department lnstructional Materials Review
Committee {DIMRC} members for review

RFCA No.

Target Completion Date for Correction: March 2022

Risk Levelfor NCs: 1-3

Root Cause Analysis:
1. Wrong €xpectatisn of a faeulty who thought that new courses with previously approved syllabi u$ing

the old format {pre-covidi, need not be revised since it has not been implemented yet.
2. Tl'te department sff*rs an Gverwhelmingly 7S subjects for the twa semesters. Faculty members

s$peeially those assigned tc teach twr or more subjects per s*mester had less time to prepare the
d*tailed syllabi. They needgd to prioritize their c[asses and make sure they are able to deliver the
lessons. tt{ajority of the subjects already had syllabi foltowing the old CBE format" $o, the
topics/lessons were based on those previously made syllabi. Some also had draft syllabialready but
still draft form. What was lacking wa$ the conversion of those into the flexible learninglblended mode
of lesson delivery which the faculty members needed more time to do so"

S. An elec.{ive cour$e was offered because we were hoping that limited face-to-face classes will be
implemented this semester. Hence the teacher made the syllabus with this in con$ideration.
However, when the situation changed and no limited face-to-face classes will be done this semester,
the teacher needed to change again the syllabi, hence the delay

Analyzed by Reviewed by:

LUZ O. MORENO
Lead Auditor lMember

enx/r/fl#Mrazo
Pr#ess owner

Describe the necessary Corrective Actions
No

Action Description Target Implementation Date

1 The department head asked the commitment of the faculty
members to subrnit their syllabi despite the m*ny things they
must accoriplish. A DBS nremerandurn will be issued to this
effect.

March,2022

4-

Target Completion ilate:

March, 2022
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