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INDIVIDUAL PERFORMANCE COMMITMENT & REVIEW FORM (IPCR)

I, BLANCHE FRANCHETTE D. LLERA, of PhilRootcrops commits to deliver and agree to be rated on the attainment of the following targets in
accordance with the indicated measures for the period September 1, 2021 to November 30, 2021 .

BLANCHE FRANCHETTE D. LLERA Approved: LISA I. ARCE EDGARDO E. TULIN
Ratee Assistant Director Director

MFO & PAPs Success Indicators Tasks Assigned Target Actual Accomplishment
Rating Remarks

Q1 E2 T3 A4

Advanced
& Higher
Education
Services

Thesis handled
and subject
taught

To act as a Thesis
member of BS
Horticulture student
and teach BS
Horticulture subject

1 Thesis member
student and 1 BS
Horticulture

subject

Student Advising and
Consultation Services:

Number of hours
spent on student
consultation

Provide time for
student consultation < 10 hrs/wk

Research
Services

Number of research
studies handled

Conduct research as:
Project leader /
Study Leader

1

Number of research
proposal(s) developed
and/or submitted/
reviewed

Write research
proposals for
internal/external
funding

1

No. of trainings,
workshops, conferences
and seminars/webinars
attended

Participate in different
local and international
trainings, workshops,
conferences and
seminars/webinars

1



2

Number of papers
published in other peer-
reviewed publications
(proceedings,
monographs, etc.)

To publish scientific
report/article

1

Extension
Services

Number of beneficiaries
served:
Groups/ Institutions
and Individuals

To share expertise and
technologies

5 persons

Technical/ Expert
services (international,
national, regional):

Resource person

To be a resource
person in a specific
topic

1 topic

Total Over-
all Rating

Average Rating (Total Over-all rating divided by 4)

Additional Points:

Punctuality

Approved Additional points (with copy of approval)

FINAL RATING

ADJECTIVAL RATING

Comments & Recommendations for
Development Purpose:
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Evaluated & Rated by: Recommending Approval: Approved by:

EDGARDO E. TULIN LISA I. ARCE ROSA OPHELIA D. VELARDE MARIA JULIET C. CENIZA
Director Assistant Director Director for Research VP. Research for Extension and Innovation

Date: Date: Date: Date:

1 – Quality 2 – Efficiency 3 – Timeliness 4 – Average


